HAYWARD SUCCESSOR AGENCY OVERSIGHT BOARD
RESOLUTION NO. 2012-03

A RESOLUTION OF THE OVERSIGHT BOARD OF THE SUCCESSOR AGENCY FOR
THE REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD, IN COMPLIANCE
WITH A STATE DEPARTMENT OF FINANCE REQUEST FOR RECONSIDERATION OF
SPECIFIED ITEMS ON THE APPROVED RECOGNIZED OBLIGATION PAYMENT
SCHEDULE FOR THE PERIOD ENDING JUNE 30, 2012 (“FIRST ROPS”), INCLUDING
APPROVAL OF A MODIFIED FIRST ROPS AND APPROVAL OF A REVISED
ADMINSTRATIVE BUDGET

WHEREAS, the California state legislature enacted Assembly Bill x1 26 (the
“Dissolution Act”) to dissolve redevelopment agencies formed under the Community
Redevelopment Law (Health and Safety Code Section 33000 et seq.); and

WHEREAS, on December 29, 2011, the California Supreme Court delivered its decision
in California Redevelopment Association v. Matosantos, finding the Dissolution Act largely
constitutional; and

WHEREAS, under the Dissolution Act and the California Supreme Court’s decision in
California Redevelopment Association v. Matosantos, all California redevelopment agencies,
including the Redevelopment Agency of the City of Hayward (the “Dissolved RDA”), were
dissolved on February 1, 2012; and '

WHEREAS, on January 24, 2012 and pursuant to Health and Safety Code Section 34173,
the City Council of the City of Hayward (the “City Council”’) declared that the City of Hayward,
a charter city (the “City”), would act as successor agency (the “Successor Agency”) for the
Dissolved RDA effective February 1, 2012; and

WHEREAS, under the Dissolution Act, the City, in its capacity as Successor Agency,
must prepare a “Recognized Obligation Payment Schedule” (“ROPS”) that enumerates the
enforceable obligations and expenses of the Successor Agency for specified six-month periods;
and

WHEREAS, the Successor Agency staff prepared, and on March 6, 2012, the City
Council, acting as the Governing Board of the Successor Agency, approved the initial recognized
obligation payment schedule for the period January through June 2012 (the “Proposed First
ROPS”) and the administrative budget for the Successor Agency’s general administrative costs
and expenses during the period from February 1 through June 30, 2012 (the “Proposed First
Administrative Budget™), from which is documented the Successor Agency’s administrative cost
allowance for Fiscal Year 2012, as defined and prescribed in Health and Safety Code Section
34171(b) (the “FY 2012 Administrative Cost Allowance”); and
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WHEREAS, pursuant to the Dissolution Act, the duly-constituted Oversight Board for
the Successor Agency met at a duly-noticed public meeting on April 9, 2012, to review and
consider the Proposed First ROPS, and specific obligations listed on the Proposed First ROPS,
and by adoption of Oversight Board Resolution No. 12-01, approved the Proposed First ROPS
(the “Approved First ROPS”), attached hereto as Exhibit A, incorporated herein by this
reference, and also approved the Proposed First Administrative Budget prepared by Successor
Agency staff, which documents an FY 2012 Administrative Cost Allowance in the minimum
amount authorized under the Dissolution Act of $250,000 (the “Approved First Administrative
Budget™); and

WHEREAS, Successor Agency staff posted the Approved First ROPS and the Approved
First Administrative Budget on the Successor Agency’s website, and transmitted the Approved
First ROPS together with the Approved First Administrative Budget to the Auditor-Controller of
the County of Alameda (the “County-Auditor™), to the California State Controller (the “State
Controller”), and to the California Department of Finance (the “DOF”) by notice dated April 12,
2012; and

WHEREAS, under Health and Safety Code Section 34179(h), Oversight Board actions
do not become effective for three (3) business days, pending request for review by the DOF. If
the DOF requests a review of a given Oversight Board action, the DOF has ten (10) days from
the date of its request to approve the Oversight Board action or return the action to the Oversight
Board for its reconsideration and any particular disapproved item shall not become effective until
approved by the DOF; and

WHEREAS, within the three (3) business day notice period, the DOF informed the
Successor Agency that the DOF was requesting review of unspecified items on the Approved
First ROPS and sent an informal request for additional information, to which the Successor
Agency staff timely responded; and

WHEREAS, by letter of April 27, 2012 (the “DOF Formal Notification Letter”), attached
to this Resolution as Exhibit B and incorporated in this Resolution by this reference, the DOF
notified the Successor Agency and the Oversight Board that the DOF was returning specified
items in the Approved First ROPS for reconsideration by the Oversight Board, specifically
requesting the Oversight Board reconsider the inclusion of the following items on the Approved
First ROPS that were disapproved by the DOF (collectively, the “Reconsideration Items™):

Item 3, page 1of the Approved First ROPS (the “Repayment Agreement”);

Item 5, page 1 of the Approved First ROPS (the “Housing Set-Aside Payment”);

Item 9, page 1 of the Approved First ROPS (“Employee Payroll Costs™);

Item 13, page 1 of the Approved First ROPS (“Insurance Costs™);

Item 14, page 1 of the Approved First ROPS (“Successor Agency Legal Fees™);

Item 18, page 1 of the Approved First ROPS (“Agency Allocation Cost”);

Item 19, page 1 of the Approved First ROPS (“BIA Support Payment”);

Item 25, page 1 of the Approved First ROPS (“Administrative Cost Allowance™);
Item 26-31, page 1 of the Approved First ROPS (“Cinema Place Maintenance Costs™);
Item 44, page 2 of the Approved First ROPS (“Financial Consultant Fees’); and
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Item 45, page 2 of the Approved First ROPS (“Weed Removal Contract”); and

WHEREAS, the DOF Formal Notification Letter was issued within the ten day decision
period authorized by Health and Safety Code Section 34179(h), which expired on or about April
28, 2012 (the “DOF Notification Deadline’); and

WHEREAS, pursuant to the DOF Formal Notification Letter, and consistent with the
guidance issued by Ana Matosantos, the Director of the DOF, by letter dated March 2, 2012,
only the Reconsideration Items (as defined below) are ineffective until approved by the DOF;
and

WHEREAS, other than the Reconsideration Items identified in the DOF Formal
Notification Letter, the remainder of the enforceable obligations and recognized obligations
listed on the Approved First ROPS (the “Accepted Enforceable Obligations™), are approved for
inclusion in the Approved First ROPS for the six-month period ending June 30, 2012, and failure
by the DOF to challenge the Accepted Enforceable Obligations listed on the Initial ROPS
forecloses the DOF’s challenge of the Accepted Enforceable Obligations because of the
expiration of the DOF Notification Deadline; and

WHEREAS, by letter of May 8, 2012 (the “Successor Agency Response Letter”), attached to
this Resolution as Exhibit C and incorporated in this Resolution by this reference, the Successor
Agency staff:

o Accede to the DOF’s request that the following Reconsideration Items be deleted from the
Approved First ROPS (collectively, the “Deleted Items™):

o The Repayment Agreement because no payments were due under the agreement
during the time period covered in the Approved First ROPS. Removal of the
Repayment Agreement, from the Approved First ROPS, shall not abrogate, waive,
impair or in any other manner affect the right or ability of the City, as a charter city,
to initiate and prosecute any litigation with respect to the Repayment Agreement,
including, without limitation, any litigation contesting the purported invalidity of said
agreement pursuant to the Dissolution Act;

o The Housing Set Aside Payment because listing of the receipt of the funds is not an
expenditure of the Successor Agency and is thus incorrectly included in the Approved
First ROPS;

o The Financial Consultant Fees because no payments are required to be made under
the agreement during the time period covered in the Approved First ROPS and the
contract has since expired; and

o The Weed Removal Contract because no payments are required to be made under the

agreement during the time period covered in the Approved First ROPS and the
contract has since expired.
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Partially accede to the DOF’s request that the following Reconsideration Items be modified
in the Approved First ROPS in the manner described below (collectively, the “Modified
Items™):

o The deletion of payments past January 2012 for Employee Payroll Costs. The
January payment for Employee Payroll Costs is accurately included as an obligation
paid in January because the Dissolved RDA was required to make that payment to
cover employee payroll prior to the dissolution of the Dissolved RDA. The
Employee Payroll Costs incurred by the Successor Agency after the February 1, 2012
dissolution of the Dissolved RDA are more accurately included under the
Administrative Cost Allowance Budget for the period ending June 30, 2012;

o The deletion of payments past January 2012 for Agency Overhead Allocation Costs.
The January payment for Agency Overhead Allocation Costs is accurately included
as an obligation paid in January because the Dissolved RDA was required to make
that payment for its share of administrative overhead costs prior to the dissolution of
the Dissolved RDA. The Agency Overhead Allocation Costs incurred by the
Successor Agency after the February 1, 2012 dissolution of the Dissolved RDA are
more accurately included under the Administrative Cost Allowance Budget for the
period ending June 30, 2012.

Provide further information to the DOF in support of treatment of the following
Reconsideration Items (together, the “Further Consideration Items™) as enforceable
obligations, with the request that the DOF give further consideration to the treatment of the
Further Consideration Items in light of the additional information provided in the Successor
Agency Response Letter and because:

o The Insurance Costs listed on the Approved First ROPS are associated with the
Successor Agency’s continued requirement to carry liability insurance coverage for
properties and projects of the Successor Agency and constitute project delivery costs
and not administrative expenses or overhead of the Successor Agency;

o The Successor Agency Legal Fees have been modified to differentiate between
project related legal fees that constitute project delivery costs and that do not
constitute administrative costs of the Successor Agency and other legal fees that are
more accurately included under the Administrative Cost Allowance Budget for the
period ending June 30, 2012;

o The Cinema Place Maintenance Costs listed on the Approved First ROPS are
associated with the Successor Agency’s continued requirement to perform property
maintenance and remediation and constitute project delivery costs and not an
administrative cost of the Successor Agency; and

o The BIA Support Payment in January 2012 was a cost of the Dissolved Agency prior
to dissolution and is not an administrative expense of the Successor Agency.
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e Acknowledge an adjustment of the Successor Agency’s Approved First Administrative
Budget to increase the FY 2012 Administrative Cost Allowance from the minimum amount
authorized under the Dissolution Act of $250,000 to the five percent of the property tax
allocated or $397,329,

WHEREAS, in compliance the DOF Formal Notification Letter, the Successor Agency
staff has prepared for consideration of approval by the Oversight Board a modified Approved
First ROPS (the “Proposed Modified First ROPS”), attached to this Resolution as Exhibit D and
incorporated in this Resolution by this reference; and

WHEREAS, the Proposed Modified First ROPS (1) deletes the Agreed Deleted Items, as
requested by the DOF; (2) adjusts the Modified Items partially acceding to the DOF’s request for
removal of payments past January 2012; (3) retains the Further Consideration Items pending
DOF consideration of the additional information provided to the DOF in the Successor Agency
Response Letter, with the understanding and agreement that the future treatment of the Further
Consideration Items as enforceable obligations will be dependent on the DOF’s further
consideration and subsequent approval; and (4) adjusts the Administrative Cost Allowance from
the minimum amount authorized under the Dissolution Act of $250,000 to the five percent of the
property tax allocated or $397,329, as allowed by the DOF; and

WHEREAS, in compliance with the DOF Formal Notification Letter, the Successor
Agency staff has prepared for consideration of approval by the Oversight Board a modified
administrative budget for Successor Agency general administrative costs and expenses during
the period from February 1 through June 30, 2012 (the “Proposed Modified First Administrative
Budget”), attached to this Resolution as Exhibit E and incorporated in this Resolution by this
reference; and

WHEREAS, after reviewing the Proposed Modified First ROPS and the Proposed
Modified First Administrative Budget presented to and recommended for reconsideration to the
Oversight Board by Successor Agency, and after reviewing written and oral comments from the
public relating thereto, the Oversight Board desires to approve the Proposed Modified First
ROPS and the Proposed Modified First Administrative Budget, and to make the following
accompanying findings, resolutions and determinations.

NOW, THEREFORE, BE IT RESOLVED that the Oversight Board hereby finds,
resolves, and determines that the foregoing recitals are true and correct, and, together with
information provided by the Successor Agency staff and the public, form the basis for the
approvals, findings, resolutions, and determinations set forth below.

BE IT FURTHER RESOLVED that no further action of the Oversight Board is required
in connection with the Accepted Enforceable Obligations contained on the Approved ROPS and
the Proposed Modified First ROPS. The Reconsideration Deadline has passed for the Accepted
Enforceable Obligations without challenge by the DOF. Consequently, each of the Accepted
Enforceable Obligations constitutes an “enforceable obligation™ and “recognized obligation” for
all purposes of the Dissolution Act, and is necessary for the continued maintenance and
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preservation of property owned by the Successor Agency until disposition and liquidation, the
continued administration of the ongoing agreements herein approved by the Oversight Board, or
the expeditious wind-down of the affairs of the Dissolved RDA by the Successor Agency.

BE IT FURTHER RESOLVED that the Oversight Board, pursuant to Health and Safety
Code Section 34177(j), hereby approves the Proposed Modified First ROPS in the form attached
to this Resolution as Exhibit D (the “Approved Modified First ROPS”), including the agreements
and obligations described in the Approved Modified First ROPS, and hereby determines that
such agreements and obligations constitute “enforceable obligations” and “recognized
obligations™ for all purposes of the Dissolution Act. The Oversight Board hereby declares its
intent that the Proposed Modified First ROPS shall amend, replace, and supersede the Approved
First ROPS (Exhibit A) in its entirety.

BE IT FURTHER RESOLVED that the Oversight Board hereby approves the Proposed
Modified First Administrative Budget in the form presented to the City Council and attached
hereto as Exhibit E (the “Approved Modified First Administrative Budget”), and authorizes the
Successor Agency to incur costs for the general administrative activities and functions described
in the Approved Modified First Administrative Budget.

BE IT FURTHER RESOLVED that the Oversight Board finds that the Approved
Modified First Administrative Budget supports a FY 2012 Administrative Cost Allowance to the
Successor Agency in the amount of $397,329.

BE IT FURTHER RESOLVED that the Oversight Board authorizes and directs the
Successor Agency staff to take all administrative actions necessary under the Dissolution Act to
post the Approved Modified First ROPS and the Approved Modified First Administrative
Budget on the Successor Agency website, to transmit the Approved Modified First ROPS and
the Approved Modified First Administrative Budget to the Auditor-Controller, to the State
Controller and the DOF, to inform the Auditor-Controller of the adjustment to the FY 2012
Administrative Cost Allowance, and to take any other actions necessary to ensure the validity of
the Approved Modified First ROPS and the Approved Modified First Administrative Budget,
including but not limited to the FY 2012 Administrative Cost Allowance.

BE IT FURTHER RESOLVED that nothing in this Resolution shall abrogate, waive,
impair or in any other manner affect the right or ability of the City, as a charter city, to initiate
and prosecute any litigation with respect to any agreement or other arrangement of the Dissolved
RDA, including, without limitation, any litigation contesting the purported invalidity of such
agreement or arrangement pursuant to the Dissolution Act.

BE IT FURTHER RESOLVED that this Resolution shall take effect at the time and in
the manner prescribed in Health and Safety Code Section 34179(h).
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HAYWARD, CALIFORNIA, May 21, 2012

ADOPTED BY THE FOLLOWING VOTE:

AYES: 5 BOARD MEMBERS: Sweeney
Armas
Brooks
Salinas
Swartz
NOES: 0 BOARD MEMBERS:

ABSTAIN: 0 BOARD MEMBERS:

ABSENT: 1 BOARD MEMBERS: Miley

Successor Agency of the City of
Hayward
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APPROVED FIRST ROPS



EXHIBIT A

Name of Redevelopment Agency.  Hayward Redsvelopment Agency Page 1 of 2 Pages
Project Area(s) All

PRELIMINARY RECOGNIZED OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34168, March 1, 2012

» Total Outstanding | Total Dus During Payments by month .
Projoct Name / Debt Obfigation Payee Description Debt or Obfigation Fiscal Year _ Jan Feb Mar_ Apr May_ Jun Total
1)12004 Tax Allocation Bonds Walls Farga 82,785,730.00 5,054 521.50 1.684.840.50 168484050} S 3.389.681.00
2006 Tax Allocation Bonds Wells Fargo 23,005.214.00 £59,010.00 319,670.00 318670001 8 639,340.00
Repayment Agreement with City of
Hayward Clty of Hayward Redevelopment Project Area 7,768,843.00 800,000.00 $ -
Ha Housing Authol Loan for SERAF FY10 and FY11 ents 3,876.516.00 1,282,172.00 25843440 258,434.40 258,434 40 258,434 40 2584344018 1,292 172.00
[20% Low & Mod Income Housing Set Aside
LowMod Housing Set Aside? Hayward Housing Authorty _|Required by H & S Code 944.208.18 944.298.16 244,288.16 s 844.298.18
One-on-one restaurant consutting/retail
Contract for Restaurant Consufting Five Star Restaurant attraction 14,287.50 14.287.50 2.383.75 2,383.75 $ 4,787.50
Develop facada Imprevement design for two
7)|Contract for Foothill Fagade Program__{SZFM Design Studlo inc blocks on Foothlll Bivd. 4.664.85 4,664.85 4,664.85 $ 4.684.85
Matching loan funds for property owners
along Foothill Bivd for fagade improvement
8)|Foothili Fagade Loans Multiple Proj Owners rogram 1,128,863.00 1,126,883.00 377280 377280 3,772.60 1,111,772.60 37728018 1.126,863.00
9}|Employ Costs’ Employ=as of Agen Payroll for employees 533,252.93 533,252.93 £1,388.17 27,082.80 17,020.85 25.530.89 17,020.85 1702065 | § 165,043.91
Employses of Agency/ Leave balance payoffe/labillty fund deposit
Liatility Fund for employee lsave costs 48,175.00 48,175.00 49175.00 $ 48,175.00
Liability Fund dspoln for Agency employee
Liability Fund PERS costs 666,23540 688,235.40 666,235.40 $ 568,235.40
Liability Fund deposit for Agency employes —
Uabillty Fund OPEB costs 177,22720 177,227,20 177,227.20 $ 177.227.20
City of Hayward Llability Insurance 54,042.00 54,042.00 4,503.50 4,503.50 4,503.50 4,503.50 4,503.50 450350 |$ 27,021.00
Goldfarb Lipman LLP Outside |egal counsel 86,880.48 66,880.48 5,573.37 557337 5573.37 5,573.37 5.573.37 557337 |$ 33.440.24
|Consultant to prepare new form-based code
'Hall Alminana, Inc for South Hayward BARTMission Blvd. Area 231347 231347 S -
Consuttant to prepare specific plan for
Contract for Mission Blvd Spaclfic Plan_|Hall Alminana, inc Misslon Blvd corridor 213,649.44 213,640.44 30,539.22 30,538.22 3053922 30,539.22 30,538.22 3053822 183.235.33
Cf to prepare
Enviranmental Impact Report for South
17)|Contract for Form Based Code EIR Lamphler- Hayward Form Based Code 5,653.17 5.853.17 815.87 $ 815.87
Payment for Administrative services (payroil,
18}| Coet Allocation City of Hayward HR, etc) and overhead expenses 238,008.18 238,008,189 34,001.17 $ 34,001.17
Hayward Business Financlal assit to Di I
Improvement Association Association 55,000,00 55,000.00 4,583,33 $ 4,583.33
Various Suppoit to local non-profit organizations: 75.000.00 75,000.00 37,500,00 $ 37,500,00
Financlal support for public artigraffiti
of M abatament ram in RDA praject area 50,000.00 90,000,00 7,500.00 $ 7.500.00
Per ABx 1 26, to cover admininsirative costs
City of H rd of Successor Agency 250,000.00 250,000.00 50,000.00 50,000.00 50.000.00 50,000.00 50,000.00 | § 250,000.00
Securily Patrol Ssrvices for Cinema Place ———
JABC Securiy Servicss garags 64.160.20 64,160.20 5.346.68 534668 5,348.88 5.348.68 5,346.68 534668 | § 32.080.08
ADT Security Seivices Alarm Service for Cinema Place garage 2,093.81 2,092 81 17448 174.48 174.48 174.48 17448 17448 | § 1,046,838
Mitsubishi Electric Clnema Place Elevator 8,208.74 6,206.74 6,206.74 $ 6,206.74
Montgomery Sweeping
Seivice Cinema Placa Garage Sweeping $,360.00 $,360.00 780.00 & 780.00 780.00 780.00 780.00 78000 | § 4.880.0_0_
PGE Cinema Place Garage Utiliies 24,500.00 24.500.00 2041867 2,041.87 204167 2,041.87 2,041.67 204167 |8 12,250.02
City of Hi rd Cinema Place Water Utllities 500,00 500.00 41.87 4187 4167 41.67 41.67 416718 250,02
AEDIS Architecture &
Planning Burbank School| Env Remediation Work 8,504,54 6.504.54 6,504.54 $ 6,504.54
TRC Burbank School Env Remediation Work 20,000.00 20,000.00 5.208.96 5,208.98 5,208,956 s 15,626.87
Andrew Kong Knight Clnema Place Mural 11,643.53 11,643.53 1,513.35 1,513.35 1,513.35 151335 1,513.35 151335]% 9,080,08
Enginsering Services - deconstruct
Contract for Eng Services FBA, Inc Centennlal Hall 4,800.00 4,800.00 4,800.00 3 4,800,00
] $ =
Totals - This Pags $ 102,178,62261 1S 1282202311 ) 114736748 1% 130218446 |$ 3848505515 392916.78 | $ 3498458.83 | $ 238425209 |8 9110,110.19
Totals - Pags 2 z $ B67695458421% 241050958 1S 96989633 |% 6107338 |$ 561053848 53531.78|8 53531.78 7423753 |8 1306,687.41
Totals - Other Obligations $ - $ 584,938.90 | § - - $ - S - $ - $ - $ -
e e —_—e e e e s
Grand total - Al Pages $ 188,872,081.03 |$ 1621756958 | § 2,117,063.81 %8S 1368323785 F$ 44105594 | § 44844B.57 | §$ 3551,990.62 | $ 245848962 S 10,416,777.60
Note 1: This total only refi 1/1/2012 and 6/30/2012 and not the total outstanding obliqltlon
Note 2: Thlsllnenqnonlynﬂ.madoposntmadetonnhgancy‘th Mod Housing Fundlhahvas q y g d to the Housing A y under the A
Note 3: Eventually, employee costs after Agency dissolution will be covered under the Admini: AR once the for said all is approved by the Ovenlghs Board,
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Name of Redavels

Agency: Hayward Redevelopment Agency

Page 2 of 2 Pages

EXHIBIT A

Project Area(s) All
PRELIMINARY RECOGNIZED OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34189, March 1, 2012
Total Qutstanding | Total Due During Payments by month
|Project Name / Debt Obligation Payee Description Debt or Obligation Fiscal Year Jan Feb Mar Apr May Jun Total'
ACC Environmental
38)|Contract for Env Remedlation Consulf Environmental Services - 22292 Foothill Bivd 3,580.00 3,580.00 3,580.00 $ 3,580.00
37)|Contract for Env R: dlath TRC Residual Burbank Site - Removal Action Work/ 72,882.77 72,882.77 24,284 26 24204.26 24,294.28 $ 72,882.77
Finalize nagotiation and execufion of
Project Delivery Costs - Burbank City of Hayward (Si F and Sale Ag - staff project
38)|Rasidual Site Agency) mgnt casts 18,863.00 18,863.00 3,772.60 2,772.60 3.772.60 3,772.60 3772608 18,863.00
Staff project mgmt costs; legal fees; propel
Property Disposition Costs - former | City of Hayward (Successar mamt costs; isal costs; other iated
39)|Agency-held propsrties Agency) costs for property disposition 128,580.00 128,580.00 7.716.00 7.716.00 7,716.00 52,716.00 52,716.00 | § 128,580.00
_ﬁg) Contract for Env R Jiati AMEC G rix nc Env Remediation - Cinema Place 185,070.82 185,070.82 17,748.93 17.748.93 17,748.93 17,748.93 17,748.93 1774883 | § 108,493.58
41) Comn_giu_r Access Study Nalson/Nygaard Access Study - South Hayward BART TOD 1,388.00 1,388.00 1,388.00 $ 1,368.00
Contract for Financial Analysis Keyser Financial Anatysis 20,000.00 20,000.00 2,573.61 2,573.81 2,573.61 $ 7,720.83
Consultant to assist with creation of
Community Facilities District #2 - Cannery
43)|Contract for CFD #2 Gaoodwin Consulting Group Area 10,108.30 10,108.30 10,108.30 $ 10,108.30
Consultant to assist with financial analysis of =
44}|Contract for Financia| Analysis Keyser Marston Associates RDA projects 5,075.83 5,075,63 5,075,63 $ 5,075.83
45}|Contract for Wead Removal Art Cusvas Landscapin Waeed ramoval - various properties 1,835.50 1,835.50 1,835.50 $ 1,835.50
Water tasting at Cinema Placs - monitoring of
46) | Contract for Water Testin SWRCB site 8,817.40 8817.40 5741.68 $ 574168
Cooperative Agresment (seg To fund public improvements in the RDA
47)|subagr ts below] City of Hayward project area 26,713,600.00 $ 2
Mission/South Hayward BART
47a) | Public improvements (one-time) 12,700,000.00 $ -
Faciltate Redeveloprent of Cily
47b) |Center Campus (one-time) 4,500,000.00 $ s
Reevajuate and update Downtown
47¢) |Plan {one-time) 500,000.00 s -
Complete D Gateway
47d) | Project (one-time) 200,000.00 3 z
Acquiring Mission Bivd Properties
476) | (one-time) 5,500,000.00 $ -
PR Fon of D
Retail Attraction Program (one-
471) |me) 2,500,000.00 s s
Imple tation of Nelghborhood
47g) |Revitalization Programs (one-time} 250,600.00 $ i
Remediation of Residual Burbank
47h) Site (one-time} 250,066.00 $ -
Cinema Place Garage
47i) |Maintenance (annuai 66,600.00 $ .
|Business Improvement District
47)) [Funding {annual) 55,000.00 ) s -
Management of Agency Owned
| 47K) | Properties (annual} __20,000.00 $ .
471) {Communtty P tions (annual) 75,000.00 $ &
47m) | Public Art {ennval) 90,000.00 $ =
Ongoing env monitoring at
47n) |Burbank School {annual) 7.000.00 $ o
Cooperative Agreement {see To fund affordabie housing projects In the
48) |subagreements below, Hayward Housing Authority |City 39,663,000.00 944,2088.16 944,298.16 $ 944,298.16
B&Grand Senior Housing {one-
i 1,320,000.00 $ R
1,210,000.00 S -
South Hayward BART Senior and
ing (one-fime) 7,700,000.00 $ -
48d) |Leidig Court (one-time) 220,000.00 s =
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EXHIBIT A

Habitat for Humanity Ownership
48e) |Development (one-time) 1,650,000.00 3 =
Purchase, Rehab, and Sale of
|_48f) |Foreciosed Homes (one-time) 891 000.60 3 -
237 Units Promised under 238 .
48g) | Settlement Ag (one-time) 15,642,000.00 $ =
Rehab of Existing Rental Housing
48h) |Developments ( Ji 1.650,000.00 $ -
First-time Homebuyer Program
|_48)) }{annual) 5,500,000.00 - i
Project Independence (Rental
Assistance to Emancipated Youth)
48)) |(annual) 330,000.00 $ -
Housing Rehab Loan and Minor
48k) |Home Repair Programs {annual) 550,000.00 s <
Monitoring and Enforcement for
existing affordable housing
48i) |projects and programs (annual 3,060,000.00 s =
First-time Homebuyer Program for
49)|238 Settiement Agreement 1,000,000.00 1,000,000.00 $ -
$ o
$ =
Totals - This Page $ 67.692.158.42 $ 2410,699.58 | $ 969698.33 | $ 61073381% 5610539 $ S3531.78|% 92022981 § 74,237.53 | $ 1,306,667.41

Note 4: This total only reflects payments required between 1/1/2012 and 6/30/2012 and not the total outstanding obligation.
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Name of Redevelopment Agency: Hayward Redevelopment Agency

Project Area(s)

Al

Page1 of 1 Pages

OTHER OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34169, March 1, 2012

EXHIBIT A

Total Outstanding | Total Due During P aymenta by month
Project Nama / Dabt Obligation Pgee Deﬁrlgllun Debt or Obligation Fiscal Year' Jan Feb Mar Apr Mg Jun Total’
1)|Pass Through Obligation County General Fund Pass Through Obligation 0.00 268,613.55 $ -
Chabot-Las Pasitas Comm
2)|Pass Through Obligation Coll Pass Through Obligation 0.00 56,278.42 $ =
3}{Pass Through Obligation Hayward U.S.D. Pass Through Obligation 0.00 195,897.63 $ -
4)|Pass Through Obligation New Haven U.S.D. Pass Through Obligation 0.00 227844 $ =
5}}Pass Through Obligation County Sch TMR 1887 Pass Through Obllgation 0.00 13.54 $ -
6)|Pass Through Obligation County Sch PHY HDCP Pass Through Obligation 2.00 50.43 $ =
7)|Pass Through Obligation County Sch TMR PH CAP Pass Through Obligation 0.00 1.13 $ -
8)|Pass Through Obligation County Sch TMR PH TUIT __[Pass Through Obligation 0.00 6.81 $ -
9)|Pass Through Obligation County Supt Instr Pupils Pass Through Obligation 0.00 3,694.93 $ =
10)|Pass Through Obligation County Supt Juv Hall Ed Pass Through Obligation 0.00 764.71 $ -
11)|Pass Through Obligation County Supt Service Pass Through Obligation 0.00 2,296,865 $ =
12)|Pass Through Obligation County Supt Capital Pass Through Obligation 0.00 1,769.59 $ -
13)|Pass Through Obligation County Supt Dev Center Pass Through Obligation 0.00 2,148.38 8 -
14)|Pass Through Obligation County Supt Audio Vis Ca Pass Through Obligation 0.00 460,40 $ -
15)|Pass Through Obligation Flood Control Pass Through Obligation 0.00 1,801.61 5 -
16)|Pass Through Obligation Flood Control Zone 2 Pass Through Cbligation 0.00 15,047.66 $ -
17)|Pass Through Obligation Flood Control Zons 3A Pass Through Obligation 0.00 11,828.75 $ =
18)|Pass Through Obligation Flood Control Zone 4 Pass Through Obligation 0.00 610.48 $ -
19)|Pass Through Obligation {B.A. Alr Quality Mgmt Pass Through Obligation 0.00 2,498.10 $ =
20)|Pass Through Obligation Mosq. Abatement Pass Through Obligation 0.00 2,388.17 $ -
21)|Pass Through Obligation AC Transit Sp Dist 1 Pass Through Obligation 0.00 62,127.40 $ =
22)|Pass Through Obligation BART Pass Through Obligation 0.00 8,502.36 $ -
23)|Pass Through Obligation HARD Pass Through Obligation 0.00 81,161.38 $ -
24)|Pass Through Obligation E_B. Regionaf Park Pass Through Obligation 0.00 45,665.95 $ =
| _25)|Pass Through Obligation EBMUD Pass Through Obligation 0.00 624.50 $ E
_26)|Pass Through Obligation City of Hayward Pass Through Obligation 0.00 218,002.94 $ %
27)|ERAF Payment County/State of CA Statutory requirement 0.00 £.00 $ o
28) $ %
[Totals - Other Obligations Is - Ts 984,936.90 | $ I Is |ID - 18 - Is - 1s N

Note 1: These are the 2011 payment amounts that were pald to taxing entities In November 2011,
required 1/1/2012 and 6/30/2012 and not the total outstanding obligation.

Note 2: This total only
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Kelly McAdoo-Morariu, Assistant City Manager
City of Hayward

777 B Street

Hayward, CA 94541

Dear Ms. McAdoo-Morariu:

Pursuant to Health and Safety Code (HSC) section 34177 (I) (2) (C), the City of Hayward {(City)
Successor Agency submitted a Recognized Obligation Payment Schedule (ROPS) to the
California Department of Finance (Finance) on April 13, 2012 for the period January through
June 2012. Finance staff contacted you for clarification of items listed in the ROPS.

HSC section 34171 (d) lists enforceable obligation (EQ) characteristics. Based on a sample of
line items reviewed and application of the law, the following do not qualify as EOs:

« Page 1, item 3 for a Repayment Agreement with City of Hayward for $7.8 million. HSC
section 34171 (d) (2) states that agreements, confracts, or arrangements between the
City that created the former redevelopment agency are not enforceable obligations.

e Page 1, item 5 for Low-Mod Housing set aside costs of $944,298. The requirement to
set aside 20 percent of RDA tax increment for low and moderate income housing
purposes ended with the passing of the redevelopment dissclution legislation.

o Administrative cost allowance overstated by $283,926. HSC section 34171 (b) limits
administrative expenses to five percent of property tax allocated to the successor
agency or $250,000, whichever is greater. Five percent of the property tax allocated is
$397,329. Therefore, $283,926 of the claimed $681,256 is not an EQ. Administrative
expenses inciude items 8, 13, 14, 18, 19, 25-31, 44 and 45.

As authorized by HSC section 34179 (h), Finance is returning your ROPS for reconsideration.
This action will cause the ROPS items noted above to be ineffective until Finance approval.
Furthermore, items listed on future ROPS will be subject to review and may be denied as EOs.

If you believe we have reached this conclusion in error, please provide further evidence that the
items questioned above meet the definition of an EO.

Please direct inquiries to Robert Scott or Jenny DeAngeilis at (916) 322-2985.

Sincerely, W
MARK HILL
Program Budget Manager

cc: Ms. Carol S. Orth, Tax Analysis Division Chief, Alameda County Auditor Controller
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HEART OF THE BAY

May 8, 2012

Mark Hill, Program Budget Manager
Department of Finance

915 L Street

Sacramento, CA 95814-3706

Dear Mr. Hill:

Thank you for your letter dated April 27, 2012, and your approval of the items listed on the Recognized
Obligation Payment Schedule for the period ending June 30, 2012 (“First ROPS”) submitted by the City
of Hayward, as successor agency (“Successor Agency”) to the dissolved Hayward Redevelopment
Agency (“Dissolved RDA™), with the limited exception of certain items which are discussed in more
detail below.

A, Concurrence with DOF Request to Remove Two Items from the First ROPS

The Successor Agency concurs with the Department of Finance (“DOF”) position, and will seek
maodifications of the First ROPS by its oversight board (“Oversight Board”) concerning the following
items raised in your April 27 letter:

1. Repayment Agreement (page 1. Item 3). The Repayment Agreement with the City of

Hayward (page 1, Item 3) was entered into in 1975, the same year that the Hayward Downtown
Redevelopment Plan (Hayward's first and only redevelopment plan) was adopted. The Successor
Agency included this item on the first ROPS, in part, because of the pendency of AB 1585, which would
expressly permit contracts like the Repayment Agreement to stand because it was entered into within
two years of plan adoption and concerned the project area covered by the plan. However, because no
payments are due under this agreement during the period of time covered by the First ROPS, we will
accede to your request that the item be removed from the First ROPS; however, removal of the
Repayment Agreement shall not abrogate, waive, impair or in any other manner affect the right or ability
of the City, as a charter city, to initiate and prosecute any litigation with respect to the Repayment
Agreement, including, without limitation, any litigation contesting the purported invalidity of this
agreement pursuant to the Dissolution Act. The modified First ROPS that has been prepared for
consideration of approval by the Oversight Board at its May 21 meeting deletes ltem 3 on page 1. as
requested in your letter,

2. Low and Moderate Income Housing Set-Aside (Page 1, Item 5). The assertion in your letter
that the 20% set-aside requirement ended with passage of ABx1 26 in June 2011 is incorrect. Health
and Safety Code Section 33334.2, which imposes the 20% set aside, was untouched by ABx1 26 and
consequently, the former Hayward Redevelopment Agency had the obligation to set-aside 20% of tax
increment into the Low and Moderate Income Housing Fund until the Agency was dissolved on
February 1, 2012. However, since Item 5 on Page 1 was listing only a receipt of funds, and not an

OFFICE OF THNE CiTY MANAGER

777 B STREET, HAYWARD, CA 9454 1-5007
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expenditure of funds, it was incorrectly included on the First ROPS. The modified First ROPS that has
been prepared for consideration of approval by the Oversight Board at its May 21 meeting deletes this

item. as requested in your letter.

B. Continued Consideration of Administrative Cost Items Raised By DOF

With respect to the third item raised in your April 27 letter, concerning what should be characterized as
administrative costs, the Successor Agency respectfully submits the following information for your
consideration explaining why only some of these items should be considered administrative costs
subject to the 5% ($397,329) cap. To clarify this issue, we are revising the First ROPS to place all
administrative costs under Item 25, so that the remaining line items identified by the DOF under bullet
point 3 of your letter may either be eliminated entirely or narrowed to include only costs that are not
administrative. Each line item identified in the DOF letter as administrative is discussed below:

1. Item 9, page 1 (Employee Payroll Costs) - We concur with the DOF's determination that the
employee payroll costs for February-June 2012 are administrative costs. All payments under this line

item for February through June will be moved to Line Item 25 (Successor Agency Administrative
Allowance) in the modified First ROPS and these costs will be included in the Successor Agency
Administrative Budget. The January payment in the amount of $61,308.17 will remain on the First
ROPS because these were actual employee payroll costs incurred by the Redevelopment Agency in the
last month of its existence, and not Successor Agency administrative costs subject to the 5% cap. We

ask that you please reconsider this item. as modified, and recognize the January payments to employees
of the former Redevelopment Agency prior to its dissolution are not subject to the administrative cost

£ap.

2. Item 13, page 1 (Insurance Costs) — The cost of liability insurance for the Successor Agency
is a project-related cost, not an administrative cost. The insurance is required to cover ongoing project-
related activities of the Successor Agency, many of which date back decades, to implement enforceable
obligations related to former Redevelopment Agency properties and projects, and not to Successor
Agency activities to wind down the former Redevelopment Agency. We ask that you please reconsider
Item 13, page 1 and allow these insurance costs to remain as a project-related cost that is not subject to

the administrative cost cap.

3. Item 14, page 1 (Successor Agency Legal Fees) — Legal fees have now been divided into two
categories. On the Modified ROPS, legal fees related to enforceable obligations have been broken out

and included with various project line items on the Modified First ROPS while legal fees related to
Successor Agency activities to wind down the former redevelopment agency have been characterized as
administrative costs and moved to Line Item 25 (Successor Agency Administrative Allowance). In
addition, the former Redevelopment Agency incurred legal costs prior to its dissolution on February 1,
2012. These costs remain on the ROPS as an enforceable obligation for January 2012. This was an
actual cost of the former Redevelopment Agency in the last month of its existence and not a cost of the

Successor Agency. We ask that you please reconsider this item, as modified, and recognize legal fees
for project delivery are costs that are not subject to the administrative cost cap.

4. Item 18, page 1 (Agency Allocation Costs) — The cost allocation listed in this line item is for

January 2012 only, before Agency dissolution. This was an actual cost of the former Redevelopment
Agency in the last month of its existence and not a cost of the Successor Agency. We ask that you please
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reconsider this item and recognize that the January payment for Agency allocation costs is not an
administrative cost of the Successor Agency that is subject to the administrative cost cap.

5. Item 19, page 1 (BIA Support Payment) — This $4,583 payment, made in January 2012 by the former
Redevelopment Agency to the Hayward Downtown Business Association, is clearly not an

administrative cost of the Successor Agency. The Successor Agency has not and will not be making any
further payments to the Downtown Business Association since Redevelopment Agency dissolution on

February 1, 2012, We ask that you please reconsider this item and recognize that the January 2012
payment is not an administrative cost of the Successor Agency that is subject to the administrative cost
cap.

Items 26-31 (Cinema Place pro costs) - Your letter incorrectly characterizes all Successor
Agency costs associated with the Cinema Place project as administrative costs subject to the
administrative cost cap. However, these are all project-related third party costs (for a security patrol,
alarm service, elevator maintenance, garage sweeping and garage utilities) incurred by the Successor
Agency to meet contractual obligations of the former Redevelopment Agency related to the Cinema
Place development. Cinema Place is a privately owned cinema and retail center in downtown Hayward,
constructed by a private developer on land owned by the former Redevelopment Agency and ground
leased to the private developet. The adjoining Cinema Place garage is a parking garage that was owned
by the former Redevelopment Agency and is now owned by the City of Hayward. The Ground Lease
with the private developer obligates the City, as successor to the Redevelopment Agency, to perform
certain environmental remediation work on the property and to maintain the parking garage through the
provision of security patrols, payment of utility costs, and maintenance of the elevator. These are not
costs incurred by the Successor'Agency to maintain property occupied by the Successor Agency. We

ask that you please reconsider this item and recognize that Cinema Place costs are property-related
project delivery costs and not administrative costs of the Successor Agency that are subject to the
administrative cost cap.

6. Items 44 and 45, page 2 (Financial Consultant Fees and Weed Abatement) — The Successor Agency

does not anticipate making these payments in the period of time covered by the First ROPS and will
remove these items from the First ROPS. The modified First ROPS that has been prepared for
consideration of approval by the Oversight Board at its May 21 meeting deletes Items 44 and 45.

Please note that our agreement to remove or modify certain items in the First ROPS as described in this
letter shall not abrogate, waive, impair or in any other manner affect the right or ability of the City of
Hayward, as a charter city, to initiate and prosecute any litigation with respect to the First ROPS,
including, without limitation, any litigation contesting the purported invalidity of any agreements
pursuant to the Dissolution Act.

Thank you for your consideration of the information set forth in this letter. We would be pleased to
meet with your staff or answer any other questions that the DOF may have. We will expect to hear a
response to this letter within ten days. If no response is received by May 18, 2012, we understand that
DOF will be deemed to be in accord with our proposals outlined in this letter, and will proceed to take
the modified First ROPS, including the changes outlined in this letter, to our Oversight Board on May
21, 2012.
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Sincerely,

A

Kelly McAdoo Morariu, Assistant City Manager
on behalf of the Hayward Successor Agency

ec: Carol S. Orth, Tax Analysis Division Chief, Alameda County Auditor-Controller
Fran David, City of Hayward City Manager
Tracy Vesely, City of Hayward Director of Finance
Stacy Bristow, City of Hayward Neighborhood Partnership Manager
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Name of Redevelopment Agency:

Project Area(s)

Hayward Rede relopment Agency
All

Pags 1 of 2 Pages

PRELIMINARY RECOGNIZED OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34169, Revised May 8, 2012

EXHIBIT D

Total Outstanding | Total Due During Payments by manth
Project Nama / Debt Obligation Payee Description Saures of Funding Debt or Obligation Fiscal Yaar Jan Feb Mar Apt May Jun Total'
Renl Property Tax Trust
13| 2004 Tax Allocation Bends Wells Fargo Bond Issue to fund nomhousing grojscts Fund (RPTTF) 62,788.730.00 5,054 521.50 1,684.840.650 1,684.810.50 | § 3,369,681.00
2)]2008 Tax Alocatian Bonds [ Wells Fargo IBond issus to fund non-housil ects RPTTF 23,005,214.00 859,010.00 319.670,00 319,570.00 | $ 639,340.00
¥ A et |M«pmd+lomﬂ- ——
Hayward Redevolopment-Riclont-fese T revenues 2783843 00 800:000-00 —
4)|SERAF Lo 3,878,516.00 1.292.172.00 258,434.40 258,434.40 258.434.40 258,434.40 25843440 | $ 1,292 172.00
W‘ 54409348 SAAZREAE S4A5306 §——— 04420348
6)| Contract for Restaurant Consuting Five Star Restaurant 14.287.50 14.287.50 2393.75 2.393.75 $ 4 787.50
Develop fagade improvement design for two .
7){Contract for Fothill SZFM Design Studlo Inc blacks on Foothil Bhd. RPTTF 4.664.85 4,674.85 4,564.85 s 4,65.85
Mastching loan funds for property owners along
Faothill Foothill Bivd for fagade improvement program RPTTF 1, 108,000.00 1.1086,000.00 1.108,000.00 3 1, 108,000.00
Foothill Fagade Loan Project Delivory Project Delivery Cos!s to implemant Foothil :
Ba) | Costs (Staff Costs/Lagal Feer) Agency Fagade Loan Project RPTIE 24,463.00 24.463.00 8.77260 377250 437260 8.272.60 527260 | § 24,463,00
9) | Employae Costs 2 IEmQuEu of Agency. Payroll for smployess T revenues” 425,577.18 429,577.19 81,386.17 3 87,368.17
Employees of Agency/ LiabiRy Leuvp balance payoffsiakilty fund deposit for 3
10)| Employee Leave Liabli Fund loyss leave costs RPTTF 49,175.00 49,175.00 48,175.00 3 49 175.00
Ulbw Fund deposit for Agency employes ——
11}| PERS Liablfy Linbity Fund PERS casts RPTIF €88 235.40 666,235.40 866,235.40 $ BBB,235.40
Linbifty Fund deposk far Agency employse
Liabilty Fund OPESB costs RPTTF . 177.227.20 177.227.20 177.227.20 $ 177,227.20
ity of Hayward LiabRiy Insurance {RPTTF 54,042.00 54,042.00 4,503.50 4,503.50 4,503.50 4,503.50 4,503.50 450350 | ¢ 27,021.00
{Censultant to prapare new form-based code for
Hal Alminana. Inc iSomh Hayward BART/Mission Bivd, Area RPTTF 2,313.47 231347 $ -
Consultant to prepare specific plan for Mission
18)| Contract for Mission Bivd Specific Plen  |HaR Alminana, Inc Bivd corridor RPTTF 213.849.44 213,649.44 17.804.12 17,804.12 17,074.12 17.804.12 17,804.12 17,804.12 | § 108,624.72
C: to prapare
Impact Rapart for South )
17}| Contract for Form Based Code EIR Lamphier-Gragary Hayward Form Based Code RPTTF 5,653.17 5353.17 815.87 S B15.87
Payment for Administrative sar lces (payrok,
Cost Allocation City of Hayward HR, at¢) and overhead expenses Tl revenues 238 008.18 238,008.19 34.001.17 $ 34 001.17
Heyv.ard Business |Flr|ﬁm:‘nl assfstance to Do mtown Business ]
llmgnwzmem Association | Assaciation Tl revanues 55,000.00 55,000,00 4,583,33 $ 4,583,33
Various Support to loeal non-profit organizations T} revenues 75,000.00 75.000.00 37,500.00 S 37,500.00
Financial suppaort for pubfic artigrafiti
City of Hayard abatement program In RDA project area Tl revenues $0,000.00 80,000.00 7,600.00 S 7.500.00
Par ABx1 26, to cover admininstrative costs of
Cily of Hayward Successor Agency RPTTF 397.329.00 397,322.00 72.465.60 79,485.80 78,465 80 79.465 80 7946580 | § 397,328.00
| Security Patrol Servicas for Cinema Place
ABC & 2cunity Servicas jgarage RPTTE £4.180.20 54.160.20 5,345.88 7.345.68 5,346.68 53468 68 5.346.68 534568 | § 32.080.08
ADT Security Services | Alarm Service for Cinsma Place garage RPTTF 2.0983,81 2.003.81 174,48 174.48 174.48 17442 174.48 17448 |8 1,046,858
Cinama Place Elsvator RPTTF 8.206.74 8.206.74 6,206.74 s © B.208.74
Cinema Place Garags Sweeping RPTTF 8,350.00 $.360.00 780,00 780.00 780.00 780.00 780.00 780001 S 4.880.00
Cinema Place Garage Utillties RPTTF 24,500.00 24.500.00 D41.67 2,041.67 2,041.67 2.041.67 _2.041.67 204187 | § 12,250.02
Cinama Placs Water Utiltles RPTTF 500,00 500.00 4187 4167 41.67 41.87 41.67 416715 250.02
29}| Contract for Env Remediation Work [AEDIS Architecturs & Planning| Burbank School Env Remediation Wark RPTTF 6,504,54 6.504.54 6,504,54 $ 5,504.54
Contract for Env Remediation Work RPTTE 20,000.00 20,000.00 5.208.96 5,208,068 5,208.96 s 15,626.87
Contract for Mural RPTTFE 11.843.53 11.643.53 1,513.35 1,513.35 1,513.35 1513.35 1,513.35 151335 | § 9,080.08
Cantract for Eng Servicas RPTTF 4,800.00 4.800.00 4,800.00 3 4,800.00
$ -
Talals - This Page $ 0934248542318 11060.087.731§ 18476085)8 12862389818 37908722 |$ 379,143.12|$ 349509551 | § 2.380.888.77 | $_ 8,105214.44
Totals - Page 2 $ 675834472918 230113845 | § 9684620701 § 5894339 |8 52575.39 5126878k §  51,2688.78 7197453 | $ 1,287,206.28
Totals - Other Obligations. $ - 884 936.90 | § - $ - $ - - $ - - .
e ———
Grand total - All Pages $ 181,113,301.62|($ 144356173.08 |$ 114838154 1S 134518238 | § 431,662.62 430,411.90 || § 3,546,3684.29 2452.863.20 | $  9,392420.72
Note 1: This total only refk 1/1/2012 and §/30f2012 and not the total outstanding obfigation.
Note 2: This line ltem only reflects a depun made to the Agency’s Low Mod Housing Fund that was subsaguently granted to the Housing under the A P \gr Updstad: May 23, 2012
Note 3: costs after Agency will be under the once the budget for sald Is appr d by the ight Board,
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Name of Redevelopment Agency: Hayward Redevelopment Agency Page 2 of 2 Pages
Project Area(s) All
PRELIMINARY RECOGNIZED OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34189, Revised May 8, 2012
Total Outstanding | Total Due During Payments by month
Project Nama / Dabt Obligation Payee Description Source of Funding | Debt or Obligation Fiscal Year Jan Feb Mar Apr May Jun Total’
|Real Property Tax Trust
36)|Contract for Env Remediation ACC Environmental Consultants|Environmental Services - 22292 Fooethill 8ivd |Fund (RPTTF) 3,580.00 3,580.00 3,580.00 $ 3,580.00
37)| Contract for Env Remediation TRC Residual Burbank Site - Removal Action Work |RPTTF 72.882.77 72,882.77 24,284.26 24.204.25 24,204.26 $ 72,882.77
Finalize negoti and tion of Py
Project Delivery Costs - Burbani Cily of Hayward {Succassor end Sale Agresment - staff project mgmi costs
38) | Residual See Agency) and fegal costs RPTTF 26,063.00 26,063.00 5,572.60 4.17260 5,439.60 5,438.60 5,439.60 | § 26,083.00
Staff project mgmt costs; legal fees; property
Property Disposition Costs - former Clty of Hayward (Successor mgmt costs; appralsal costs; other associated
39)| Agency-held propeitiss jAgency) costs for property iti RPTTF 108.930.00 108,930.00 3,785.00 3,786.00 3,785.00 48,786.00 48.796.00 | § 108,930.00
aoihcmrm for Env Remediation AMEC Geomatrix inc Env Remediation - Cinema Place RPTTF 1985,070.82 195,070.82 17,748.93 17.748.83 17,748.93 17.748.53 17,748.93 17.748.93 | § 106.493.56
41)|Contract for Access Study Neison/Nygeard Access Study - South Hayward BART TOD __ |RPTTF 1,388.00 1.388.00 1.,388.00 $ 1,388.00
42){Caontract for Financial Analysls Kayser Marston Flnancial Analysis RPTTF 20,000.00 20.000.00 257381 257381 2,573.61 $ 7,720.83
Consultant to assist with creation of
Community Facillies District #2 - Cannery
43) |Cantract for CFD #2 Goodwin Consulting Group Aren RPTTF 10,108.30 10.108.30 10,108.30 $ 10.108.30
ot to-anaict with Fanatyole ol ———
Water testing at Clnama Place - monitofing of —— S |
48)|Contract for Water Tesfing SWRCB site - RPTTF 8,817.40 8.817.40 5,741.66 $ 5,741.66
Cooperative Agresmant {(see To fund public Improvements in the RDA |Tax Increment (TT)
47)| subagreements balow) City of Hayward project area Revenues 28,713,600.00 s -
Mission/South Hayward BART
478) | Public I vements (one-time, 7! Revenues 12,700,000.00 $ =
Faciftate Redevelopment of City
47b) | Center Ca (ons-tims) T Revenues 4,500,000.00 $ -
Reevailuate and update Downfown
47c} |Plan {one-time, 7! Revenues 500,000.00 $ o
Complete Downtown Gateweys
47d} | Projact (one-time} TiRevenues 200,000.00 $ =
Acquiring Mission Bivd Properties
47e} | {ons-time) Tt Revenues 5,500,000,00 $ -
Impiementation of Downtown
Retail Attraction Program (one-
471) | time, Ti Revenues 2,500,000.00 S -
Impk jon of Neighborhood
47g) | Revitalization Programs (one-lime) T! Revenues 250,000.00 $ =
Remediation of Residual Burbank
47h} | Site (one-time, 7l Revenues 250,000.00 s =
Cinerna Flace Garage
47i) | Maintsnance (annual) 7/ Revenuss 686,600.00 s =
{Business Improvement District
47]) |Fi fannua 7! Revenues 55 000.00 $ =
Managemenf of Agency Ovmed
47k) | Properties {annual} 71 Revenues 20,000.00 %
47} | Community Promotions {annuai) I! Revenues 75,000.00 =
47m) | Public Art (an T Revenuss 80,000.00 =
Ongoing env monftoring at
47n) | Burbank School (annusi) 7! Revenues 7,000.00 $ =
Cooperative Agreemant (sae To fund affordable housing prajects in the
48) | subagreements below) Hayward Housing Authority |City Various Housing Funds 39,663,000.00 944 208.16 944,268.16 $ 944 298.168
Low-Mod Housing
Fund (TI
B&Grand Senjor Housing fone- Revenues)/HOME
48a) |tims) Funds 1.320,000.00 $ &
Low-Mod Housing
Fund (Ti
A&Wainut Ownership Revenues)/HOME
48b) | Development (one-time} Funds 1,210,000.00 s -
D Low-Mod Housing
Fund (T
South Hayward BART Senior and | Revenues)HOME
48¢) | Family Housing (one-fime) Funds/NSP Funds 7,700,000.00 3 =
48d) | Leidig Court (one-time) HOME Funds 220,000.00 $ =
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Note 1: This total only reflecta

irad hat

p

1472012 and /3072012 and not the total ouistanding obligation.

Habitat for Humanity Ownership
’4_391 Development (one-time} NSP Funds 1,650,000.00 $ =
Purchase, Rehab, and Sale of
| 487 |F fosed Homes {one-fims) NSP Funds 891,000.00 5 -
237 Units Promised under 238 Low-Mod Housing
48g) | Settiement Agresment (one-tims) Fund (Ti Revenues) 15,642,000.00 $ =
Rehab of Existing Rental Housing Low-Mod Housing
48h} | Developments (annual) Fund (T/ Revenues} 1,650,000.00 $ =
First-time Homebuyer Program Low-Mod Housing
48i} | (annua Fund (Ti Revenues) 5,500,000.00 $ 5
Project indspendence (Rental
Assistance fo Emancipated Youth) Low-Mod Housing
48j) | {annua) Fund (T! Revenues) 330,000.00 $ 5
Housing Rehab Loan and Minor Low-Mod Housing
48k} | Home Repair rams (anntsal Fund (Ti Revenues) 550,000.00 $ s
\MonRoring and Enforcement for
existing affordable housing gage f
48] jects and annual Bond Funds 3.000,000.00 F =
First-fime Homebuyer Program for Low-Mod Housing Fund
49){238 Setfiement Agreament (TI Revenues) 1,000,000.00 1,000,000.00 $ -
$ -
$ =
Totals - This Page 67.688447.29 | §  2.391,138.45 | $ 96462070 | § 58,943.39 | $ 5257539 |$ 51.268.78]$ 87823499 71,974.53 | $ 1,287,206.28

Updated: May 23, 2012
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Name of Redevelopment Agency: Hayward Redevelopment Agency

Page 1 of 1 Pages

EXHIBIT D

Project Area(s) Al
OTHER OBLIGATION PAYMENT SCHEDULE
Per AB 28 - Section 34169, Revised May 8, 2012
Total Outstanding | Total Due During Payments by month
Pmﬂ‘ Name / Debt Obligation Payee Description Source of Funding_ Dabt or Obligation Fiscal Year' J}n Feb M_ar Aer My Jun Total
Tax Incrament (TN
){Pass Through Obligation County General Fund Pass Through Obligatien Revenues 0.00 268,613.55 s “
Chabot-Las Positas Comm

1){Pass Through Obligation Coll Pass Through Obligation Tl Revenuas 0.00 58,270.42 $ -
2)|Pass Through Oblgation Hayward U.S.D. Pass Through Obligation Tl Revenues 0.00 195,997.63 $ -
3)|Pass Through Obligation New Haven U.S.D. Pass Through Obligation Tl Revenues 0.00 2,278.44 $ -
4)|Pass Through Obligation County Sch TMR 1887 Pass Through Obligation Tl Revenues 0.00 13.54 s -
5)|Pass Through Obligation County Sch PHY HDCP Pass Through Obligation Tl Revenues 0.00 5043 s =
6){Pass Through Obligation County Sch TMR PH CAP Pass Through Obligation Tl Revenues 0.00 1.13 $ %
7)|Pass Through Obligation County Sch TMR PH TUIT Pass Through Obligafion Tl Revenues 0.00 6.81 $ 5
8}|Pass Through Obligation County Supt Instr Puplls Pass Through Obligation Tl Revenues 0.00 3,694.93 $ 5
|__9)|Pass Through ObRigation County Supt Juv Hall Ed Pass Through Obligation Tl Revenues 0.00 784.71 $ -
10) [Pass Through Obligation County Supt Servica Pass Through Obligation Tl Revenues 0.00 2,296.65 $ -
11}|Pass Through Obligation County Supt Capital Pass Through Obfigation Ti Revenues 0.00 1,769.58 $ -
12}|Pass Through Obligation County Supt Dev Center Pass Through Obligation Tl Revenues 0.00 2,148.39 $ z
13} | Pass Through Obligation County Supt Audio Vis Cap _|Pass Through Obligation Ti Revenues 0.00 460.40 $ -
14)|Pass Through Obligation Flaod Control Pags Through Oblgation Tl Revenues 0.00 1,801.61 $ =
|_15)|Pase Through Obligation Fload Control Zone 2 Pass Through Obligafion Tl Revenues 0.00 15,047.66 $ =
|_16)]Pass Through Obligation Flood Control Zone 3A Pass Through Obhgation Tl Revenues 0.00 11,828.75 35 =
17) |Pass Through Obligation Flood Control Zone 4 Pass Through Obgation T1 Revenues 0.00 610.46 3 -
|_18)|Pass Through Obligation B.A. Air Quality Mgmt Pass Through Obligation TI Revenuss 0.00 2498.10 3 e
19) |Pass Through Obligation Mosg. Abatement Pass Through Obligation Tl Revenues 0.00 2,389.17 3 &
20){Pass Through Obligation AC Transil Sp Dist 1 Pass Through Obligation Tl Revenues 0.00 62,127.40 3 -
21)|Pass Through C i BART Pass Through Obligation Tl Revenues 0.00 8,502.38 3 -
22){Pass Through Obligation HARD Pass Threugh Obligation Tl Revenues 0.00 81,161.38 3 -
23)|Pass Threugh Obligation E.B. Regional Park Pass Through Obligation Tl Revenues 0.00 45665.95 3 o
24){Pass Through Obligati EBMUD Pass Through Obligation Tl Revenues 0.00 824.50 3 <
25)|Pass Through Obligation City of Hayward Pass Through Obligation T| Revenues 0.00 218,002.94 $ -
26)|ERAF Payment County/State of CA Statulory requirement T| Revenues 0.00 0.00 $ -
2h $ =
[Totals - Other Obligations B - Is  sss93onfs - Is - |s - Is - Is - Is - Is =

Note 1: These are the 2011 payment amounts that were pail

Nota 2: This total only refi

pay 9

d to taxing entities in November 2011.
4/1/2012 and §/30/2012 and not the total outstanding obligatien.

Updated: May 23, 2012
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Exhibit E

PROPOSED MODIFIED FIRST ADMINISTRATIVE BUDGET



Exhibit E - Revised Administrative Allowance Budget
January - June 2012

Successor Agency Administrative Allowance - Proposed FY 2012 Budget

(Based on $397,329 for 5 months)

Starting Budget Balance
Employee Salaries & Benefits
Balance Remaining
Legal Costs
Supplies and Services
Balance Remaining

$397,329
($169,972)
$227,357
($21,479)
($205,878)
S0
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