
HAYWARD SUCCESSOR AGENCY OVERSIGHT BOARD

RESOLUTION NO. 2015-01

A RESOLUTION OF THE OVERSIGHT BOARD FOR THE HAYWARD SUCCESSOR
AGENCY, APPROVING THE RECOGNIZED OBLIGATION PAYMENT SCHEDULE FOR

THE PERIOD JULY THROUGH DECEMBER 2015 ("ROPS 15-16A") AND THE
ADMINISTRATIVE BUDGET FOR THE 2015-16 FISCAL YEAR, AND DIRECTING THE

CITY MANAGER TO TAKE ALL ACTIONS NECESSARY TO EFFECTUATE
REQUIREMENTS ASSOCIATED WITH THIS APPROVAL

WHEREAS, pursuant to ABxl 26 (as amended by AB 1484, the "Dissolution
Act"), the separate legal entity known as the Hayward Successor Agency (the "Successor
Agency") must prepare "Recognized Obligation Payment Schedules" ("ROPS") that enumerate
the enforceable obligations and expenses of the Successor Agency for each successive six-month
fiscal period until the wind down and disposition of assets of the dissolved Redevelopment
Agency ofthe City ofHayward (the "Dissolved RDA") has been completed; and

WHEREAS, the Successor Agency staff has prepared a ROPS for the six-month
fiscal period commencing on July 1,2015 and continuing through December 31, 2015
("ROPS 15-16A"); and

WHEREAS, the Successor Agency staff has prepared an administrative budget for the
fiscal period commencing on July 1,2015 and continuing through June 30, 2016 ("FY 15-16
Administrative Budget"); and

WHEREAS, the Successor Agency is entitled to an administrative cost allowance (the
"Administrative Cost Allowance") pursuant to Health and Safety Code Sections 34171(b) and
34183(a)(3) in the approximate amount of $250,000 for the 2015-16 fiscal year ofwhich
approximately $125,000 will be disbursed during the ROPS 15-16A period; and

WHEREAS, under the Dissolution Act, ROPS 15-16A and the FY 15-16 Administrative
Budget must be approved by the Successor Agency's oversight board (the "Oversight Board") to
enable the Successor Agency to continue to make payments on enforceable obligations and to
pay for administrative costs of the Successor Agency; and

WHEREAS, the Successor Agency Staffprepared and on February 10,2014, the City
Council, acting as the Governing Board of the Successor Agency, approved the following
documents, copies ofwhich are on file with the City Clerk (acting as the Secretary of the
Successor Agency):

1. The ROPS 15-16A; and

2. The FY 15-16 Administrative Budget; and
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WHEREAS, the ROPS 15-16A and the FY 15-16 Administrative Budget must be
submitted by the Successor Agency to the Oversight Board for the Oversight Board's approval in
accordance with Health and Safety Code Sections 34177 and 34180(g); and

WHEREAS, the ROPS l5-16A and the FY 15-16 Administrative Budget will also be
submitted by the Successor Agency to the Alameda County Administrative Officer, the Alameda
County Auditor-Controller, and the State Department ofFinance in accordance with Health and
Safety Code Section 34179.6; and

WHEREAS, the accompanying staff report provides supporting information upon which
the actions set forth in this Resolution are based.

NOW, THEREFORE, BE IT RESOLVED that the Oversight Board hereby finds,
resolves, and determines that the foregoing recitals as true and correct, and, together with
information provided by the Successor Agency staff and the public, form the basis for the
approvals, findings, resolutions, and determinations set forth below.

BE IT FURTHER RESOLVED that the Oversight Board, pursuant to Health and Safety
Code Section 34180(g) and 34177(j), hereby approves the ROPS 15-16A and the FY 15-16
Administrative Budget, in the respective forms on file with the City Clerk, including the
agreements and obligations described on the ROPS 15-16A and hereby determines that such
agreements and obligations constitute "enforceable obligations" and "recognized obligations" for
all purposes of the Dissolution Statutes. In connection with such approval, the Oversight Board
makes the specific fmdings set forth below.

BE IT FURTHER RESOLVED that the Oversight Board has examined the items on the
approved ROPS 15-16A and fmds that each of them is necessary for the continued maintenance
and preservation ofproperty owned by the Successor Agency until disposition in accordance
with the terms of the Dissolution Statutes, the continued administration of the ongoing
enforceable obligations herein approved by the Oversight Board, or the expeditious wind-down
ofthe affairs of the Dissolved RDA by the Successor Agency.

BE IT FURTHER RESOLVED that the Successor Agency is authorized and directed to
enter into any agreements and amendments to agreements consistent with the Dissolution
Statutes and necessary to memorialize and implement the agreements and obligations in ROPS
15-16A and the FY 15-16 Administrative Budget as herein approved by the Successor Agency.

BE IT FURTHER RESOLVED that the Oversight Board hereby authorizes and directs
Successor Agency staff, to take all administrative actions necessary under the Dissolution
Statutes, to file, post, mail or otherwise deliver via electronic mail, internet posting, and/or
hardcopy, all notices and transmittals necessary or convenient in connection with the approval of
the ROPS 15-16A and the FY 15-16 Administrative Budget, and to take any other actions
necessary to ensure the validity of the ROPS 15-16A and the validity of any enforceable
obligation listed thereon and the validity of the FY 15-16 Administrative Budget and
corresponding Administrative Cost Allowance. In addition, the Oversight Board authorizes and
directs the Successor Agency staff to make such non-substantive revisions to ROPS 15-16A as
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may be necessary to submit ROPS 15-16A in any modified form required by the DOF, and
ROPS 15-16A as so modified shall thereupon constitute ROPS 15-16A as approved by the
Oversight Board pursuant to this Resolution.

BE IT FURTHER RESOLVED that the Oversight Board hereby authorizes and directs
the City Manager, acting on behalfof the Successor Agency, to execute the documents and
instruments as are appropriate, in consultation with the City Attorney, acting in the capacity of
counsel to the Successor Agency, to effectuate and implement the terms of this Resolution;

BE IT FURTHER RESOLVED that this Resolution shall take effect at the time and in
the manner prescribed in Health and Safety Code Section 34179(h).

HAYWARD, CALIFORNIA, February 13,2015

ADOPTED BY THE FOLLOWING VOTE:

AYES:

NOES:

ABSTAIN:

ABSENT:

BOARD MEMBERS:

BOARD MEMBERS:

BOARD MEMBERS:

BOARD MEMBERS:

ATTEST:

Halliday (Chair), Henson, Hodges,
Bristow, Willis, Brunner

Valle
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CITY OF

HAYWARD
HEART OF TH£ BAY

DATE: February 13,2015

TO: Chair and Members ofHayward Redevelopment Oversight Board

FROM: Assistant City Manager

SUBJECT: Approval of the Recognized Obligation Payment Schedule (ROPS 15-16A) and
Administrative Budget for the Period July 1, 2015 through December 31, 2015

RECOMMENDATION

That the City Council adopts the attached resolution (Attachment l) approving the Recognized
Obligation Payment Schedule (ROPS 15_16A) and the Successor Agency Administrative Budget
for the period July 1, 2015 through December 31,2015 and authorizes staffto take other
administrative actions and execute contracts and such other documents as are appropriate to
effectuate the intent ofthe resolution and all actions necessary to effectuate associated requirements
ofthe Dissolution Act and AB 1484.

BACKGROUND

The California State Legislature enacted Assembly Bill xl 26 (the "Dissolution ActU
) to dissolve

redevelopment agencies formed under the Community Redevelopment Law in June of201!. The
California Supreme Court in its decision in California RedevelopmentAssociation v. Matosantos,
issued December 29, 2011, declared the Dissolution Act to be constitutional. Under the Dissolution
Act, all California redevelopment agencies were dissolved effective February 1, 2012, and various
actions are now required by successor agencies to unwind the affairs ofall former redevelopment
agencies.

On June 27,2012, as part ofthe statebudget package, the California legislature passed AB 1484.
As a budget trailer bill, AB 1484 became effective immediatelyupon signature by the Governor,
which occurred that same day. The main objective ofAB 1484 was to amend the 2011
Redevelopment Dissolution Act (AB Ix 26) based on experience in implementing the Act at the
state and local level during the past year. AB 1484 imposes significant new obligations on the
successor agencies and oversight boards ofdissolving redevelopment agencies, which staffhas been
implementing over the past two years.

Update on Compliance with Provisions ofAB 1484

In addition to the significant obligations associated with AB 1484, the legislation also provided
some additional benefits to Successor Agencies. As part ofthe AB 1484 requirements, the



Successor Agency was required to complete due diligence reviews ofboth the housing and non­
housing funds and submit these reviews (audits) to the Department ofFinance for approval. The
intent of the due diligence reviews (OORs) was to review any unauthorized transfers or transactions
made by the fonner Redevelopment Agency between January and June 2011 and claw back these
funds for the taxing entities. The Hayward Successor Agency completed and submitted the
Housing ODR on February 5, 2013 and received a final detennination from DOF (after a meet and
confer session) on Apri16, 2013. The Agency remitted $483,154 that was distributed among the
taxing entities. The Agency then completed the non-housing funds DOR and submitted it on May
24,2013. The OOF sent the Agency a final detemrination (after a meet and confer session) on
September 9. 2013 and the Agency remitted $5,856,617 for distribution to the taxing entities.

Once these DDRs were complete, the Agency was eligible to receive a Finding ofCompletion,
which the OOF issued on November 8,2013. The receipt ofthe Finding ofCompletion enabled a
couple things to happen. The Agency was able to place loan agreements between the former
redevelopment agency and the City on the ROPS as enforceable obligations eligible for repayment.
The first loan to be repaid was the SERAF loan to the Housing Authority. The Agency has been
making repayments on this loan since June 2014. With the submittal ofthis ROPS 15_16~ the
SERAF loan will be completely repaid and the Agency will begin making repayments on the loan
from the City's General Fund. The Agency was also able to submit the Long Range Property
Management Plan to facilitate the disposition offonner Agency properties. Staffsubmitted this
plan to DOF on May 5, 2014. The plan is still currently under review by DOF.

DISCUSSION

The intent ofthis report is to recommend approval ofthe next Recognized Obligation Payment
Schedule (ROPS 15_16A) and Administrative Budget for the period July I, 2015 through
December 31, 2015 (Attachments II and III). Every six months, the Successor Agency is required
to prepare and submit a ROPS that outlines the required payments the Successor Agency must make
to meet required obligations and to wind down the affairs ofthe former Redevelopment Agency.
Once the Oversight Board approves these items, staffwill submit them to the Department of
Finance by the March 1, 2015 deadline.

One ofthe few positive aspects ofthe passage ofAB 1484 is the opportunity to seek repayment of
interagency loans, such as the one Hayward's General Fund provided to the fonner RDA in 1975 to
cover a variety ofstart-up expenses. The current balance on this loan is approXimately $8 million.
In addition, there is an outstanding loan due from the Successor Agency to the Housing Authority
(the SERAF loan) totaling approximately $3.8 million and .outstanding loans due to the City's
Sewer and Water Enterprise Funds (totaling approximately $2 million). Since the Successor
Agency has received its Finding ofCompletion, staffbegan the process to request repayment of
these loans with the submittal ofthe prior ROPS in March 2014. The SERAF loan receives first
priority for payoffunder AB1484, followed by the General Fund loan and then the Enterprise Food
loans. Pending Department ofFinance approval ofROPS 15_16A, the Successor Agency
anticipates making the final payment toward the SERAF loan ofSl,736,807. Additionally during
this ROPS period, the Successor Agency will make the first repayment toward the General Fund
Loan totaling $72,853. There are specific repayment formulas outlined in AB1484 and the amount
ofrepayment requested on the ROPS 15_16A is consistent with these formulas.

ApprovalofROPS 15_16A tmd SuaessorAgent:.'1 Administrotive Budget
February 10,1015
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One other addition to the ROPS 15_16A is the request ofpayment of the outstanding PERS and
OPEB liabilities for fonner Redevelopment Agency employees. The Agency had previously placed
these items on a ROPS and received a distribution ofRPITF to cover these costs. However, staff
did not transfer these funds immediately to a liability fund and they remained in the Successor
Agency fund balance. During the ROPS 14_15A period (for the period beginning July 1, 2014),
these previously disbursed funds held in reserve for the PERS and OPEB liabilities were mistakenly
recategorized by the DOF as available cash balance and the Agency had to use these funds to pay
other obligations. As such, there are currently no funds on hand to cover these liabilities. Staff is
requesting a new distribution ofRPTfF to replace the funds available for these liability costs, which
will be immediately transferred out of the Successor Agency fund balance and into a separate fund
maintained for this pwpose.

Implementation Actions: The accompanying resolution authorizes and directs staffto take all
administrative steps on behalfofthe Successor Agency to implement upcoming requirements under
the Dissolution Act and AB 1484, including providing necessary notices, transmittals, and postings
regarding the ROPS and Successor Agency administrative budget.

Environmental Review: The actions set forth in the recommended accompanying resolution, as
summarized above, are exempt under Guideline 15378(b)(4) ofthe California Enviromnental
Quality Act (CEQA) in that the actions do not constitute a "project," but instead are required to
continue a govermnental funding mechanism for enforceable obligations ofthe former
Redevelopment Agency and to perform the statutorily mandated unwinding ofthe assets, liabilities,
and functions ofthe former Redevelopment Agency pursuant to the Dissolution Act.

ECONOMIC AND FISCAL IMPACT

Approval ofthe ROPS 15_16A will facilitate the ability ofthe City as Successor Agency to
continue payment ofthe enforceable obligations ofthe fonner Redevelopment Agency and is
among the measures required to be taken to avoid triggering an event ofdefault tmder any
enforceable obligations. Approval ofthe Successor Agency administrative budget will facilitate the
SuccessorAgency's receipt ofthe funds to which it is entitled under the Dissolution Act and AB
1484 to implement its administrative responsibilities.

NEXT STEPS

Following approval ofthe ROPS 15_16A and the Administrative Budget by the Oversight Board,
staffwill submit these to the Department ofFinance (DOF) by March 1 for final approval. The
DOF then has an opportunity to review and object to any items on the ROPS and/or request
additional documentation. The Successor Agency then has an opportunity to request a meet and
confer session ifstaffdisagrees with any ofthe DOF determinations. All DOF meet and confer
determinations must be made prior to July 1, 2015, which is when the funds for the ROPS 15_16A
period will be disbursed to the Successor Agency.

ApprovalofROPS 15_16A and Successor AgenC)l Administrative Budget
February 10. 2015
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Prepared by: John Stefanski, MWlagement Fellow

Recommended by: Kelly McAdoo, Assistant City Manager

Approved by:

e
___---~ --7 0::::::::=..

./
Fran David, City Manager

Attachment I:

Attachment II:

Attachment III:

Attachment IV:

Resolution Approving the 15-16A ROPS and Administrative Budget for
FY 2016

Resolution Approving Repayment of the General Fund Loan

Successor Agency Administrative Budget

ROPS 15 16A

Appro1lQ[ ofROPS 15_16A and Successor AgencyAdministrati"e Budget
February 10,1015
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Name of Succe.sor Agency:

Name of County:

Recognized Obligation Payment Schedule (ROPS 15-16A). Summary
Fled fDr the July 1,2015 through December 31, 2015 Period

Hayward
Alameda

CUmlnt Period Requested Funding for Outstanding Debt or Obligation

Enforceable Obligations Funded with Non-Redevelopment Properly Tax Trust Fund (RPTTF) Funding
A SOurces (B+C+D):

B BDnd Proceeds Funding (ROPS Detail)

C Reserve BsJance Funding (ROPS Detail)

o Other Funding (ROPS Delan)

E Enforceable Obligations Funded with RPTTF Funding (F+G):

F NDn-Admlnistrative Costs (ROPS Delal)

G Administrative Costs (ROPS DelaO)

H CUmlnt Period Enfon:eable Obligations (A+E):

Succeesor Agency &elf-Reported Prior Period Adjustment to Current PerIod RPTTF Requested Funding

I Enforceable Obligations funded with RPTTF (E):

J Less Prior Period Adjustment (Reporl of PrIor PerIod Adjustments Column S)

K Adjusted Curr.nt Psrlod RPTTF Requested Funding (1-.1)

County Auditor Controller Reported Prior PerIod Adjustment to Current Period RPTTF Requested Fundinp

L ErofDrceable OhllgallCllll'l iunlled With RPTTF (E)

M L~ PrIOr PenN! AdJulliment (Reporl of PnDr PllI'IOO Adjustments Column ./\A)

N Adjusted Curromt Period RPTTF Requeted Funding (L-M)

Certification of Oversight Board Chairman:
Pursuant to SedlDn 34177 (m) of the Health and Safety code, I
hereby certify that the above Is a true and accurate Recognized
ObllgatlDn Payment Schedule for the above named agency.

Six-Month Total

$ 294,864

294,664

$ 3,948,252

3,821,252

125,000

$ 4.240,918

3,946,252

(21.132)

$ 3.92&,120

3,946,252

3,948,252

Title

2/ 11/2.8
"

Date
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RecognIzed Obligation Payment Schedule (ROPS 15-16A)- ROPS Detail
July 1, 2015 through December 31, 2015
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Recognized Obligation Payment Schedule (ROPS 15-16A) • Repon of Cash Balances
(Report Amounts In Whole Dollars)

Pursuant to Health and Safety Code section 34177 (I), Redevelopment Property Tax Trust Fund (RPrrF) may be listed as a source of payment on the ROPS, but only to the extent no other funding source is available

or when payment from property tax revenues is required by an enforceable obligation. For tips on how to complete the Report of Cash Balances Form, see https:/Irad.dof.ca.gov/rad-

sa/pdf/Cash Balance Agency TIps Sheet.pdf.

A B C D E F G H I

Fund Sources

Bond Proceeds Reserve Balance Other RPTTF
PrlorROPS PriorROPS

period balances RPTTF
Bonds Issued on and CDR RPTTF dlstrl:luted as Rent, Non-Admin

or before Bonds Issued on balances reserve for future Grants, and
Cash Balance Infonnatlon bv ROPS Period 12131/10 or after 01101/11 retained perfod(sl Interest, Etc. Admin Comments

ROPS 14-15A Actuals 107/01/14 -12/31/141
1 Beginning Available Cash Balance (Actual 07101114)-

1536933 -
2 Revenuellncome (Actual 12/31/14)

RPTTF amounts should tIe to the ROPS 14-15A dlsbibutlon from the
County Audftor-Conlroller during June 2014

34168 1,317,415
3 Expenditures for ROPS 14-15A Enforceable Obllgatlone (Actual

12/31/14)
RPTTF amounts, H3 plus H4 should equallolal reporlad aelual
expenditures In Ihe Report of PPA, Columns L end Q e6lI602 531,040 1,382,473

4 RetentIon of Available Cash Balance (Actual 12131/14)
RPTTF amount retained should only Include the amounts dlsbibuted as
reserve for future perlod(s)

8<!3,462
5 ROPS 14-15A RPTTF Prior Period Adjull1ment

RPTTF amount should Ue to the self-reporlad ROPS 14-15A PPA In the foIr, en11)1 reqUired
Report of PPA, Column S

21 1S:!
6 Ending Actual Available Cash Balance

CIoG= (1 +2-3 -4). H =(1 +2 -3-4-5) S - $ - S f175,131 S - $ /498,872 S /88.1901

ROPS 14-15B Estimate 101/01115·081301151
7 Beginning Available Cash Balance (Actual 01101/15)

(C, D, E, G -4+ 6, F=H4+F4+F6. and H "5+6)
S - S - S 668 331 S . S f4966721 S /65,058

8 Revenue/Income (Estimate 08130115)
RPTTF amounts should lie to the ROPS14-15B distribution from lhe
Counlv Audftor-Controller durlna Januarv 2015 4,172,872

9 Expenditures for ROPS 14-158 Enforcellble Obligations (Estimate
08130115) 444,~D3 " -190,541

10 Retention of Available Cash Balance (EBUmate 08130/15)
RPTTF amount retained should only Include the amounts dlstnbuted as
reserve for future perlod(s) ..

11 Ending Estimated Available Cash Balance (7 + 8 - 9 -10)
S S S 224,028 $ S f496872 $ /82727. . .
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Recognized Obligation Payment Schedule (ROPS 15·16A)· Notes
Jut 1,2015 throu h December 30,2015

Item , Notes/Comments
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Redevelopment Successor Agency

City of Hayward, California

Successor Agency Administrative Allowance - Proposed FY 2016 Budget
(Based on $250,000)

Annual Admin Allowance $250,000
Salaries and Benefits ($138,206)

Balance Remaining $111,794

Legal Expenses $5,000
Supplies and Services $106,794

Balance Remaining $0
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