
City ofHavward

Citizens Advisory Commission Regular Aleeting

Hayward City Hall Room 2A

777 B Street Hayward California

ednesday December 17 2008

630pm

Agenda

L Call to Order

II Pledge ofAllegiance

III Attendance

I Public Comments The Public Comments sectiovr provides an opportiivritt to address the

Citievrsldvisor Commission on items not listed on the agenda The Commission Zaelcomes

ioin comments and requests that speakers present their remarks in a respectful manner Zrithivr
established time limits avrdjociis on issues Zrhich directly ajJect t1eCitt or are Zrithivr the

jinisdictiovr of the Cttt 1s the Commission is prohibited big State Ia1r from disciissivrg items not

listed on the agendaioin rtem Zrill be taken into covrsideratiovr and mm be referred to staff
Speakers Zrill be limited to S mimites each

Approval ofSummary Notesofthe November 19 2008 Regular CAC Aleeting

I Presentation IIpdate to the Housing Element ofthe Citys Ueneral Plan

Erik Pearson Senior Planner Citv of Hayward

II Review ofRecommended Alinor Changes to the Citizens Advisory Commission Bylaws
Commissioner Nathaniel Bruno

VIII Appointment ofApplication Review Committee ARC Alembers

Commissioner McDermott

IT Liaison Reports

aWomen on the av Commissioner Reliford

B Seventh Step Commissioner McDermott

C FESCO Commissioner Steinberer
D Eden I R Commissioner Burks
E Hope for the Heart Commissioner Delgado

A Staff Report OralNonAction Items

a CDBGRelated announcement advisories
B Proammatic announcements advisories
C Housing Rehabilitation ProamUpltes
D Hayward afterSchool Tutoring Proam
E Briefre City Center Development Project
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AI Future Agenda Items

AII Adjournment

Please do not cear scented products Persons kith environmental sensitivities mac be in atten1nce

assistance kill be provided to those requiring accommoltionsfor disabilities in compliance kith the
americans kith Disabilities act of 1990 Please request the accommoltionat least 72 hours in

advance of the meeting bti calling 10 X83420 or be calling the TDD line for those kith speech and

hearing disabilities at 102473340

1laterials related to an item on thisAgevrda submitted to members of theCitievrsAdvisor Commission

CAC after drstribiitiovr of theAgevrda packet are availablefor public ivrspectiovr rn the Neighborhood
ServicesDivisiovr Office of the Library and Neighborhood ServicesDepartmevrt BStreet Hmlaard
CA9F5F1 dinivrg vrormal biisivress hoins Stich dociimevrts are also available ovr t1e Citt ofHmlaards
Zaebsite at halyardcagovsubject to staffs ahtlitt to post the dociimevrts before the meetivrg
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Cite ofHayward

Citizens Advisory Commission

Regular Aleeting
November 19 2008

630pm

Summary Notes

L Call to Order CommissionerLamnin called the meeting to order at631pm

II Pledge ofAllegiance The Pledge ofallegiance was recited

III Attendance Commissioners in attenlnce signed the attenlnceSheet

Note Reeorcl ofattevrclavree is keptfrom Jiivre 2008 throiih1Im 2009

Present

all Meetings
Year to Date

Regular Meetings
Year to Date

Commissioners This

Meeting
present absent Present absent

Diane Balloue 3 1 3 1

Nathaniel Bruno 4 0 4 0

Shelia Burks 3 0 3 0

Miguel Delgado 0 2 2 2 2

Peggc Guernaev Z 1 0 1 0

Robert Imazumi Parliamentarian 4 0 4 0

Tom hersten 3 0 3 0

Sara Lanmin iceChair Y 4 0 4 0

Lcnnette Linnen 3 1 3 1

Dianne McDermott Chair 3 1 3 1

Liz MoralesContreras 2 1 2 1

Beverlc Reliford 0 3 1 3 1

Gard Steinberger Y 3 0 3 0

Robert Topete 3 1 3 1

Ivrehicles Special CAC1leetivrgs avrcl the FiivrcleclAgevrei Toins
Appointment eJfeetive July 2008 Selrly appoivrtecl Commissioners attevrclecl their first

meetivrg in September 2008

Staff in atten1nce David north Neighborhood Services Manager
Anne Culver Social Services Planning Manager
Shauna Darwin Secretarc

Cite Council Member Barbara Halli1cwas also in atten1nce

Guests in attenlnce signed the Guest SignIn Sheet
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Citizens adtisorc Commission

RegularlIeeting November 19 2008

Summarc Notes

It Public Comments

Commissioner Linnen announced that Women on the ac kill be holding its

annual Christmas Dinner and Fundraiser for its residential program on

Tues1c December 9 2008 at thelIarina Communitc Center in San Leandro

Ca Flcers cere passed out to the Commission

Commissioner MoralesContreras announced the Saltation arms kill be

holding its annual Christmas dinner at Centennial Hall in chich is expected to

feed2400 people this tiear There kill be 30volunteers serving dinner and

Polaroid pictures kith Santa Claus kill be available and can be picked up the

follocing tiear Those interested in sponsoring a dinner for a table of 10 for

the cost of 60 or those echo scant more information about the event are

encouraged to call X10816444

David north announced that ancone looking to participate in volunteer

activities over the holi1cs can call Donna Fitzcater olunteer Coordinator
for the Citc HUSD and HARD can call her at 108880102

The Cites annual Light Up the Season event is scheduled for Thursdac
December 4 2008

Council Member Halli1cbrieflti spoke about the plans that are in place to

replace Centennial Halh the development of a nec Safecac in South

Haccard and the Joe Montana development projects

Approval of the October 15 2008 CAC Regular Aleeting Summary Notes
Commissioner Topete made a motion to approve the Summarc Notes as submitted

Commissioner Bruno seconded the motion chich cas approved unanimouslc

I Discussion Fall Agency Tour The Commission discussed the fall tour of funded

agencies Commissioners Steinberger Bruno Balloue Reliford and Guernsec

participated in the tour The Commission members cere tei impressed kith the good
cork being done be the agencies that receive funding from the Citc

II Alalce a Difference Day October 2008 Discussion Several Commission members

participated in the Commissions Make a Difference 1c event be helping out the

Haccard Public Librarc The Commissions efforts cere greatly appreciated be the
Librarc staff and the Commission members that participated enjoyed the experience It

cas suggested that the Commission consider participating in similar activities in the

future
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Citizens Advisors Commission

RegularlIeeting November 19 2008

Summarc Notes

VIII Review and Discussion CAC Bylaws Earlier in the tear Chairperson
McDermott requested that Commissioner Bruno reviec the CACscurrent Bclaes and

present his recommenltions for changes that could more accuratelc reflect the Cites

necorganizational structure and current practices At the October 1 2008 Commission

meeting Commissioner Bruno distributed documents that included extensive additions
and deletions to the Commission Bclaes He also submitted recommended changes
another official document of the Commission entitled Rifles avrcl Regiilatiovrs of the
Citievrslclvisorv Commission

A Bclaes Committee cas formed including Commissioners Burks hersten Guernsec

and Topete at the Commissions meeting in October all Commission members cere

asked to reviecboth ofthe documents submitted be Commissioner Bruno and submit tins

additional commentsrecommended changes that thec might hate to the Belaes

Committee before the November 19r Commission meeting The Committee could then
cork to incorporate the comments and suggestions received and represent the

recommended changes to these documents at the CommissionsNovember 19r meeting
Staff indicated that the recommended changes submitted by Commissioner Bruno could
also be shared kith the Cite Attorneds office for reviecand comment

Neighborhood Services Manager north shared comments made by the Cite Attorneds

office In Summarc the changes recommended be Commissioner Bruno fall into one of

rico categories Minor housekeeping type of changes that cere not substantial in

nature and B More substantive changes that scent becond the authoritc of the
Commission to change on its oxm These more substantive changes to Sections of the

Bclaes and Rules and Regulations could need to be revieced more carefullc to

determine the degree to chich thec are governed by the Cites Charter andor Municipal
Code It cas noted that Citc Council action could be needed for these changes to go into

effect

Commissioner McDermott indicated that it cas not her intent to substantiallc change the

purpose pokers and duties of the Commission but rather to simplti up1te chere minor

changes cere needed to more accuratelc reflect chen and chere the Commission

meetings take place the name of the Citc Department responsible for providing staff

support to the Commission and other such housekeeping type changes

after much discussion Commissioner Linnen made a motion requesting that

Commissioner Bruno hate an editorial consult kith the Citc Attorneds office and re

present recommended changes to the Citizen Advisors Commission Bclaes and the
Rules and Regulations of the Citizens Advisors Commission at a future date to be later

determined The motion cas seconded by Commissioner hersten and passed kith 11

aces and 1 abstention Commissioner Imazumi Commissioner Bruno weed to do this
He also offered to resubmit a simplified version of recommended changes for the

Commissionsconsideration in the near future so that there could not be a long deltic in

making the minor changes needed to up1te both documents so that thec both more

accuratelc reflect current practices
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Citizens adcisorc Commission

RegularlIeeting November 19 2008

Summarc Notes

Commissioner Bruno expressed his appreciation to Commissioners Burks andlIorales
Contreras for submitting and discussing their respective perspectives on the rico

documents and to the other Commissioners that volunteered to serve on the Bclacs

Committee The entire commission also expressed its gratitude to Commissioner Bruno

for hisetensice cork and commitment to this project

Community Development Block Grant CDBG Funding Process IIpdatelIs Culver

passed out a draft ofthe revised CDBG Request for Proposals RFP for Fiscal Year 2009

2010 Suggestions for anc recisions and additions to the necapplication kill be taken
from Commission members up until Sun1c December 7 2008 Commissioners cere

encouraged to submit their comments to Anne Culver Social Services PlanninglIanager
Haccard Citc Halh 777 B Street Haccard California Telephone 10 X834238 or

EmailmeCnlerYdhacardcaQov

AI IIpdate COH Housing Element Announcement of Public Aleetings On Tues1c

December 9 2008 a joint Planning Commission Citc Council meeting kill take place to

consider the Housing Element of the Cites General Plan On Mon1c December 1
2008 a communitc meeting is also scheduled so that members of the public can learn

about and participate in the process of upBelting the Housing Element lIr Erik Pearson
Senior Planner kith the Citc ofHaccard is also scheduled to make a presentation to the
Citizens adcisorc Commission at its December 17 2008 meeting

AII FY 200809Funded Agency Liaison Reports
Habitat for Humanity CommissionerLamnin report is being rescheduled for

the spring

Day Labor Center Commissioner Imazumi gate a poker point presentation on

the Dac Labor Center chich is the largest in the East Bac serving X68 1c
laborers Copies are available upon request in the Neighborhood Services

Department Hac card Citc Halh 777 B Street Hac card California 10 83

420

Hope for the Heart Commissioner Delgado cas not in attenlnce and his

report has been rescheduled for December

Bay Area Youth Centers Commissioner Balloue gate her report and provided
a xritten report to the commission Staff and Commission discussed the need for
adult advocates for coung adults transitioning out of the foster scstem adults

to provide resources Copies are available upon request in the Neighborhood
Services Department Hac card Citc Halh 777 B Street Hac card California
1083420
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Citizens Adtisorc Commission

RegularlIeeting November 19 2008

Summarc Notes

Emergency Shelter Program Commissioner Guernseti gate her report and

provided a xritten report to the commission Copies are available upon request in

the Neighborhood Services Department Hactard Citc Halh 777 B Street

Hactard California 10 X83420

AIII Staff Report OralNonAction Items

A CDBG Related Announcements Advisories lIs Culver reported that the Cite
Mill be applying for over amillion dollars to address the foreclosure crisis

B Programmatic AnnouncementsAdvisories No announcements Mere made

C Housing Rehabilitation Program IIpdates lIs Culver described Macs in ehich
the program is being upBelted to not onlc address the needs of lostincome

households seniors and persons Stith disabilities but also address recentlc adopted
Cite Council Priorities Citc Initiatives communitc concerns that tvpically intolte
code enforcement

AIy Future Agenda Items

A Retietand Discussion of the Commission Bclases TBD per Commissioner

Bruno
B appointment ofapplication RetietCommittee ARC members December
C Cite ofHactardHousing Element
D Liaison Reports December
E Contention Center Halli1

Ay Adjournment 97pm
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CITIOF HAIARD

CITIZENS ADISORICOAIIIISSICN

BILS

ARTHLEI
PLRPSE

SECTION 100 The ptupose of this Connnission is to advise the City Council on the social

aspects of physical plamm to draupon the experience and stills of commutihleaders to

supplement the tvorl of local govermueut officials to support conuuunity intproventent goals to

help solve conuuunitt problems and to serve as the citizelLS review ntechalusm on federally
financed or ailed proleots

SECTION 101 The principle responsibilities of this Conmtission are advisor to the Cit

Council nI conuntutitydetelopmeirt The Canunission shall mate policy reconunendations

regarding but not lintitecl to Conuuuuity Development Bloc1 Crrant allocations and advocate

improved plamtiug methods of couuntutifv development cleliverv and resource allocation

ARTILEII

PCERS ANDDtTIES

SECTION X00 The Citizens Advisor CommissionCaCasan aclvisorv bocly to the Citv
Council shall have to power and duty to

1 Adopt Ittles and regtlatiolLS for the conchict ofits Business and for the time

and place of its meetnhs 1atlanvsuch rules and regtilationy shall Be puUlished mdlmade

available to the public

lhtfonn themselves of then oonuuunitvsrenewal activities

Assist in ilevelopili objectives and goals

lhtventorv conuuunity resources for accomplishing these objectives

team and lxusue the methods of achieving the goals

6Serve as a medium for bringing pnvate resources iota the program

1 Perform other related ihrties as directed b Council

1 CITIZENS7JISORIC014IIuSSICN
RIL1US



SECTICNQ1 FUNDING RECOIv11IENDATION RESPONSIBILITI

11 Solioit proposals tizr Conrnnurite Development Blocl lrallt1DPJ

fiuxliug b auuounceurent of the availability of fiuuls developurent of application Quiclelines
and publication of policies and criteria Conmrission ancL stxiff reconunend Corulcil approve

Review criteria used to make funding reconrmenditions

Establish fiuxling levels of applicant prod anrs

4Prepare anti submit priority reconuuendatious to Citv Council stxffprepares
Conunission reviews auil approves

Comnussion also reviews staff recommendations poor to nraLing tktrrt own

final reconullendahons

SECTION 0EALtATION RESPONSIBILITI

1 Review all evaluation reports

Question issues raised in reports

3Request evaluations if special couilitious apph
imminent dehurding and no preti7ous supportive evaluation

possible newfiurdin based on quality of prodama

141 Apply the evaluatron iufornration based on the liaison visit staff liaison

contact and nronitornlg reports in order to formulate fiurdin decision

Hear reports presentations and appeals from programs

SECTION X03 LIAISON GOALS

17 Gain familiarrt wrth programs

Gain familiarity with the programsobjectives services and client profile
does llot ll1C1Udeeliirlllllatlilll Ot plOrralllrOCOTdS

Gain familiarity with the programs operational procedures to include project
inihahon delieer of service project completion service clelieer levels anti any other

appropriate information

aAttend Board meetings as observer if desned

Observe program oftlce at worl if appropriate focusing on program activite

level anti program enviromnent

CITIZENS A7JAISORI C011IDIISSION
RIL1US



ARTICLE III

AIEAIBERS

SECTION 300 The Hayward CAC shrill consist of fifteen 1j n1enlUers cahohave shown

thenlsehres qualified by evidence of previol elpel7ence and involvement in the social aspects
of physical plaminlg hl nonlinatilikand appointing said member the City Council shall nraha

every reasonable effort to inslue that a wide cross section of commulitytups Anil or interest
areas are represented

SECTION 301 hl order to be eligible for appoinhuent to the Conlnlission a person shall be a

qualified elector of the City ofHavtward The nlenlbels of the Conunission shall be appointed by

the Litt Council

SECTION By City Resolution CS the Citt Colulcil eshablished a policy of a

limitation of not more than ttvo and onehalf1h consecutive fiIl tams of four eears apiece on

anti one board orconuuission for sert7ce thereon Ut nlenlbers thereof

SECTION 303 In City ResolutionS3C S the City Council repeated and

lillplelllellted Secholl lOf the ClttChrlltel

11 DECLARING aCNCIES If anlenlber ofa board or conlnussion absents

himself from truce consecutive relllar nleetnlsof such board or conunission or is convicted of

a clilue iuvohilimoral tulpihule orceases to be a qualified elector of the City his office shall

become vacant and shall be So declared btu the Colulcil

lE1CtSED ABSENiE Boarch and conmlissions shall not accuse or

otheltvise giant pernussion to their members to Ue aUsent Yiom any raglllar meeting of the board
Ol CC11ll11151011

U ATTENDANCE The City Colulcil shall review the attendance records of all
Uoarcl and conmllssion nlenlbela in Alan of each Fear rllless estraordinal conditions zist the

City Council shall remove all board orauuolssion membera who have not attended at least

percent of the meetings of the board orconunission Upon which they serve tvhicll are subject to

the PrownAct

If 8 CC111ll1113SlOller 11115Se3ttOCQ115eCUtlve 111eet111g5 the CC111ll111lilltV 811d

Economic Development Deparhnent twill notify the City Clerl of said absences The i its Clerh

twill notify the Couullissiouer iu writing per Council direction reminiliu them of the ttvo

consecutive nleetiilgs missed and drat one morelocating hissed will result in alrtonlatic removal
from the board orconunission

After tluea consecutive absences or in the event attenclance at percent of

nleetius is not mailltaioed the Conuuullity and Economic Develapnlent Depaltnlent will notih
the ASavor wither of the auhmatic vacanct orreconuoendiug the Commissionersoffice be

3 CITIZENSAUtISORIC011IDIISSION
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cteclarecl vacant becateof attencling less than percent of meetiilla and requesting that an

appoinhuent be made to 1111 the vacant oftice

ARTICLE It

FFICE RS

SECTION d00 The Conunission will elect theC1laiiperson arilioehanperson at the Jane

sleeting and install them at the Jt11 sleeting of eteiy rear to serve a terns of one year or tnltil

thou succesorshave been elected Elected oftlcei ulay succeed theulselves once

SECTIN101 The C1laiiperson shall appoint aFarlianlentaiYan at the July regular nleetulg
The Parliamentarian shall have the chlh to advise the Chairperson on points of parliamentai
lav and iJve similar adt7ce to theConunissiou whentlFrequestedt

SECTION d0 The Chairperson shall appoint au Historian at the Jt11y regularmeeting The

Historian shall have the chrty to ailviSe the Chaupersou ou points of bast Cantmission

recouuueudatioiLS policy and actions The Historian shall document any points of practice by

onullission Sunmlarv Notes or other reliable sotuce

ARTICLE

DUTIES OF OFFICERS

SECTION X00 The Chairperson shall preside at the regular and special called meetnlgs of the

Conunission and shall sport directly to the City Counoil on all reconunenilations of the

Couuuission He orshe shall perform all duties incident to lus or her oftlce and suchother duties

aS slay be requned by theHavwardCih Charter Hayward Iurlicipal Code City Cotnlcil

Resoluti011 and theseBLaws The Chairperson shall appoint all conunittees and shall be an

excfficiOllleitlherOf811COllltttlttee3 Formatted Font Italic

SECTION SO 1 TheZiceChairperson in the absence of the Chairperson or u1 the event of the

ihaupersons inability or rehtsal to act shall perform all the duties of the taiipeioit
and when so actincx3 shall have all the powers of and be subject to all the reshictioiLS on the

Chanperson

SECTION 0 ht the absence of the Chanperson arilicehairperson the Parliamentarian
shall preside at the regular or special meeting

ARTICLE I

MEETINGS

SECTION 601 The iegnilzlr nteetinsof this Conunission shall be held on the Hurd

tteilile3dayOY eVei 111011th 1 1 rThr ham Formatted Superscript
iiriiivii 1 agendas Iirthe CCshall be

CITIZENS7JISORICOnnnSSION
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posted at least seventytwo hours before each regular sleeting
iu the ntamler set forth in the Rules and Raulations of the CAC

SECTINCi The alutual diluter sleeting of the Couuuission shall be held on the lrthud

1edltesdaofTtuteezchearrormattedsuperscript

SECTION ti43 SPECIAL AIEETINCrS CALL NOTICE A special sleeting may be called at

anv time b the presiding ofticer oramajoritt of the Couuuission by delivering personally orb

retail a tt7itteu notice All members shall be notified at leant fortyeight 1 dS 1 horns prior to the

Special Aleeting The call and notice shall specify the time and place of the Special all Aleetili
and xovide a copy of theagencla 11agenilas for Special Ca11 Meetings shall he posted at the

place delidated by Cityiuneil

SECTION 604 The afYirnrative or negative vote of a majority of the eutne membership of this

Couuuission shall be necessan for it to txhe any action esceptto adiounl Each member of the

Contntission shall be entitled to one vote on all utatters Inotihtto a vote durili a reilar or

special meeting at which the member is present The quortun for a regular or special meeting
hall be a majority of the entire ntentberslup ofthis Conunisslon

ARTICLE yII
AIENDIIENT

SECTION 01 Proposed amendments of these BeCarus may be subnutted in tt7iting by ant

Couuuission member at areilar orspecial meeting copy of the proposed amendments shall

be ftunisheclto each Conulussiou member at least dclays prior to adoption or rejection

Approval by attvothuds altirntative vote shall colLStihtte adoption of the amenchnent

ARTICLE III

COAIAIITTEES

SECTION SO1 The Fonuu Conunittee shall coordinate ttith staff the ACsalmual outreach

event Tlus auunuttee twill consist ofall nett Commission members and those members whom

the hailderson deems necessary to serve

SECTION S4 The Application Review Conuuittee AR shall consist of rive

Couuuissioners The duties of the ARC arerevietvin the applications for CDBG fiuuls
iutervietvin all applicants and developing reconunendations of huuling for the CAC

SECTIN81

t01paylllellt

to the Commission location and menu options

aConuuissioner Adore

al TheIdimlerConunittee

the reservations and arrane

ITIZENS7JISORICOniIIISSION
RIL1US



SECTION S4IThe Nominating Conuuittee shall consist of tluee Conuuissioners The

Nollllilatlilg Olllllllttee shallpleSellt t0 the 011ll1113S1o111tS T00011ll1161Klatloll lol Challpe13011
aniliceChalrpersou for the neat fiscal rear

SECTION SOS As deemed necessary other Ad Hoc Conulrittees nlav be appointed These

oonmlittees shall consist of tluae to fiee Couuuissioners

Amended lOr

Approved 1 Qi S

Amended 9LS

Approved 1 r1iSt

Amended 1SS

Approved G g

Anlendeil 1991

approved L3r91

nlendluents Slilnutted

Approved
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RIL1US



KiLES AND REGiLAThNSOF THE

CITIZENS ADISORICOAllIISSICN

Adopted to Intplentent Certain Requirements of the Brown Act

1 Agenda of the Citizens

refndar nteetnt at the offic
shall be pasted at least hotus before each

at the public information desk located in the lobby on the ound tloor ofHavvard Cif Hall
B Street HavwarillA91d1and iltt the C1ty of Haytwarilselsite atvtttt havtvatd Formatted Underline

A log iuclicating the time each agenda vas posted shall be Deptly theTeihborhood Setzices Formatted Font Not Italic J
Division ioffice of the Librart andNethborhood Services Department13

3 All persons wishing toalchess the itizetts AdvisottConmtission dtu7ng the public input
portion of its meetings shall limit their conmteuts to tluee minutes

4 Thetotal time devoted to the public input portion of the nteetits of the Citizens Advisory

Connttission shall not esceed tlfteen minutes Any person tvishit to speak at a nteetntg but

unable to do s0 beoause of the hntit set forth above shall be accorded fiat t7sht to address the

itizeus Advisory Conuuission at its nett nteetnt

Consistent with the Brott7l Act the Citizens Advisory Conunission shall ta1Le no action on

anv matter not appearing on it posted agenda unless it stakes one of the tlndings authorizing it
to do so Thus unless an entergencv esists or the need to take action arose after postii the

aenda the rtizens Adtisoi Conunission twill not discuss or cote on anv item raised b anv

member of the public or anvof its ownmember unless the item appears on it posted agenda
An item raised dtu7ng a nteetii of the Citizens AdvisoiZ Commission that does not appear oit its

posted agenda twill autoutatically be refeired to staff fvr anv action stxttf regards as necessan and

placed on its nest agenda for action

6 Any person inchtilin any member of the public or of the Citizens Adaisoi Conunission
stay request that an item be placed ou the agenla for the nest meeting by tvritin to the

Nei D1CislintJttlce itthelllrart end Neilrh05lSert7CeS Formatted Font Not ItalichborhcdSerties

reasonably calculated to mriae no later than 00 pnt on thesrtlsaeenth kiy preceding the

nest regnilarh scheihtled meeting Items are placed on the agenda at the discretion of the

Cehairerson

The regulru meeting of the Citizens Advisory Conunission shall ordinarily be held on the

rthurl Uednesdav of each month at ti3dp nt and shall be held nt Roots it

ttSToNRt101td3



I3 Street Hayward 9111 Uut the precise dates tier regular meetings shall be those shounl
the notice provided b the Nelhborlloil 5erelcesDllslon ftice oY the Llbran and

NeihborhiixeiC1CesIe11a1tlllentrrI r1lll

JuloYevery year or as the Couuuissiou may later revise from time to time iiuring the year The

most clureut notice of the fiscal near calenclirof theConmussion is available from the Hayward

ity Clerl orthe Neighborhood Services DivisinlOftlce oY the Library and Neihborhooil
tie1 V1ce5 DePrtlilelltrio f r 1 rlmil

tSToNRlIOlld3



Citizens Advisory Commission Best Practices

This document is a list of the best practices of the City of Haywards
Citizens Advisory Commission CAC It is not meant to be complete or

comprehensive Nor is it meant as a set of hard and fast rules by which future

Commissions must abide Rather the intent is to record some of the practices
which CAC members have found effective

This document was first created in 2004 by the CAC in the hope of

passing on some experience and wisdom to future Commissions It is hoped that

future Commissions will add to this document so that over time it will become a

repository of institutional knowledge that is passed from generation to

generation
The recommendations are arranged in chronological order starting with

the beginning of the fiscal year in July

Mentoring New Commissioners
At the beginning of each year new Commissioners are appointed to the

CAC and go through an orientation session with the staff before their first

meeting Each new Commissioner can also be assigned a mentor by the

Commission a veteran Commissioner who volunteers to help the new member

get up to speed The mentor should be available to answer questions before
during and after meetings

Liaison Assignments
Assign agency liaisons early in the year so that Commissioners have

plenty of time to schedule their visits The July meeting is a good time to make

assignments because it is the first one after new members have been added to
the Commission Each Commissioner should serve as liaison to a different

agency each year
Schedule the liaison reports at a rate of four per month beginning in

September Leave some slots empty in the last month to accommodate delayed
reports This schedule allows the CAC to complete the liaison reports before the
busiest portion of the funding cycle It also gives new Commissioners a chance
to become familiar with most of the agencies before they begin reading
proposals

Annual Tour
Hold two tours each year This provides Commissioners a greater

opportunity to be introduced to the funded agencies Two short tours as
opposed to one long tour makes it more likely that each Commissioner will be
able to attend a tour and it makes for a shorter and ultimately less tiring day

The semiannual tours should not count as regular meetings for

attendance purposes

Last Edited 11292004 Page 1 of6



Citizens Advisory Commission Best Practices

Sample Application Review
The CAC should schedule a practice review of at least one funding

application from a previous year before receiving the current yearsbatch of

proposals This practice proposal can be distributed in a regular monthly
meeting packet with instructions to review it as though it were a real application
At the next monthly meeting Commissioners can share their review techniques
insights questions and remarks about the proposal

This exercise is extremely valuable to new Commissioners who have

never reviewed a proposal because it gives them an opportunity to absorb ideas

from the veteran members It is also of significant value to veterans who can

learn from each other and get fresh insights from the new Commissioners

Funding Forum
The Annual Funding Forum organized by the staff for potential applicants

is held each fall The Commission should appoint a few of its members to the

Funding Forum Committee This group will attend the Funding Forum and be

prepared to answer questions from applicants about the Commissionsrole in the

funding process The committee will report back to the full Commission at the

next regular meeting
New members may want to join the committee to help them better

understand the application process Some veteran members should also join the

committee so that they are available to answer questions from the applicants

Collecting Proposal Questions
After reviewing all the proposals the Commissioners should meet and

submit their followup questions for applicants to the staff verbally as a group
rather than submitting questions in writing Reviewing the proposals one at a

time and listening to other Commissioners questions is valuable for the following
reasons

1 Hearing others questions may cause Commissioners to see things they
had overlooked when reviewing the applications on their own It helps get
the juices flowing and often results in a more thorough listof questions

2 Commissioners will listen to others questions and expand on them This

enables staffto compile a clearer and more concise list of questions with

less duplication
3 Because ARC members hear all of the questions and concerns of the full

CAC they are better able to follow up on those issues when meeting with

the applicants

4 It gives ARC members a chance to identify which applications caused the

greatest concern to the CAC as a whole versus ones which were clearly
understood by all This enables ARC members to identify applicants who

may need to be questioned in more detail during the ARC interviews
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Application Review Committee ARC
Each year the CAC Chair appoints a panel of five Commissioners plus

two alternates for the purpose of conducting CDBG applicant interviews This

panel is called the Application Review Committee ARC
Applicant interviews with the ARC are scheduled to take place in March at

an allday Saturday meeting During the interviews each applicant is given the

opportunity to briefly respond to ARC members followupquestions pertaining to

that applicantsproposal for CDBG funding After the interviews the ARC

develops initial recommendations to be presented to the CAC The entire CAC is

responsible for developing the CACsFinal Recommendations for CDBG

Funding

ARC Selection Process

The ARC process is considered an excellent way for Commissioners to

gain insight into the variety of programs funded through the CDBG program To
this end Commissioners who have recently been appointed to the CAC are

encouraged to participate in the ARC
The Chair will give first priority for ARC positions tonewlyappointed

Commissioners Second priority will be given to Commissioners who did not

serve on the ARCduring the previous funding cycle Commissioners who did

serve on the ARCduring the previous funding cycle but would like to serve again
will be given third priority These priorities notwithstanding the ViceChair of the
CACwill be appointed to the ARC and will serve as the Chair of the committee

ARC AllDay Session
The following suggestions apply to the ARCsallday session

1 Prior to the meeting the ARC should identify applicants for which the CAC

had an unusually long list of questions and consider scheduling extra time for

these applicants This will help to keep the session on schedule

On the day of the ARC each ARC member should come to the meeting with

at least one question written down for each applicant Having a few questions
ready can help get the conversation started and help get to the heart of what
needs to be addressed in the shortest amount of time It also eliminates the
awkward silence following introductions

3 It should be made clear to the applicants before the meeting that they will
not be expected to make a presentation to the ARC The applicants need

only be ready to answer questions about their proposals

4 For the ARC Chair Keep the meeting running on time The ARC is a long
day for everyone Keeping to the schedule while challenging will make it

much more likely that ARC members and staff will have a little bit of brain

Last Edited 11292004 Page 3 of6



Citizens Advisory Commission Best Practices

power left when it is time to formulate the recommendations At the same

time the Chair should use hisher discretion to allow extra time for some

applicants if needed

5 After meeting with all applicants the ARC and staff should formulate their

preliminary recommendations before leaving for the day

6 The City Council is best served by two sets of recommendations reflecting the
views of the commission and staff The recommendations do not have to be
the same but it is best to eliminate minor differences so that the Council can

focus on the major differences With that in mind consider following these

steps when developing the preliminary funding recommendations

a The staff while refraining from sharing their recommendations with the

ARC should do their best to share anylatebreaking information they
have regarding the applicants The goal is for both groups to formulate
their recommendations based to the extent possible on the same

information

b The ARC and the staff then formulate their Public Services funding
recommendations independently of each other Start with Public

1
Services because the amount allocated for this category is capped

c The ARC and staff then share their recommendations with each other

They discuss the differences and the reasoning behind those
differences

d Both the ARC and staff should consider adjusting their
recommendations if they find the other groupsarguments more

compelling Both groups should work together to attempt to eliminate
minor differences so that only the major differences remain

e Repeat steps ad for all of the nonPublicServices applications

Following these steps allows both the staff and the ARC to have their

own unfiltered input into the final recommendations which is after all the

point of having both staff and commission recommendations
Simultaneously thisprocess will eliminate most of the minor differences
between the two sets of recommendations thus allowing the full CAC and the

City Council to focus on the major differences

7 ARC members who disagree with anyof the preliminary recommendations
should come to the full CAC ready to present their case The full CAC will get
the most value from the recommendations if they are informed of any dissent
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Funding Recommendations City Council
The following recommendations have proven effective in fully informing the

City Council of the thinking behind the Commissionsrecommendations The

staff is extremely knowledgeable and always does a superb job of presenting
their recommendations And it is incumbent upon the Commission to

demonstrate a command of the details in order for their recommendations to be

given the weight they deserve

At the City Council Work Session

1 Commissioners may wish to speak to members of the City Council before
the City Council Work Session to emphasize key points and answer

questions

2 All Commissioners should attempt to attend the City Council Work

Session at which the CAC and staff recommendations are presented A

strong attendance by the Commissioners helps to demonstrate how

seriously the CAC takes its responsibilities

3 At the City Council Work Session the ARC Chair serves as spokesperson
for the CAC regarding its funding recommendations The ARC Chair

should briefly present the Commissions case for the most controversial

items during public comments The ARC Chair should also inform the

Council either before the meeting or during public comments that she

would like to be given a chance to respond briefly to any questions that

are raised by the Council during the work session

At the City Council Public Hearing
1 Commissioners may wish to speak to members of the City Council before

the City Council Public Hearing to emphasize key points and answer

questions

2 All Commissioners should attempt to attend the Public Hearing

3 At the City Council Public Hearing the CAC Chairperson will serve as the

CACs spokesperson Like the work session the Chair should summarize

the Commissionsargument for the more controversial items The Chair
should then invite questions from the City Council and offer to come back

up to the podium if they have questions later

Following these suggestions ensures that the Commissionsviewpoint will be

conveyed to the council Whether the Council ultimately agrees with the CAC or

not the Commission will have given the City Council the information it needs to
make a final decision
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End of Year Debrief
At the end of each year in the Spring after the funding process the

Commission should hold a debrief a discussion of the past year The purpose
of the conversation is to talk about what worked well and what could be

improved It is an opportunity to introduce new ideas and make suggestions for

modifying existing processes
That discussion should include but should not be limited to the following

topics

Encouraging New Applicants
What can be done in the coming year to encourage new applicants
How can the City reach out to groups that have never applied for CDBG

funds before

What can the City do to encourage more applications in the categories
that were underutilized this year

Improving the Application Process

What can be done to improve the application process
Should the Funding Forum be changed
Should the funding calendar be modified

Could the documentation provided to applicants be improved

Update the Best Practices

Review the CAC Best Practices this document to discuss potential
revisions Are the items that should be added Removed Revised

Other

Conversations focused on the specific topics listed above are probably a

good idea as they are recurring themes that should be reviewed each year But

also allow some time for general brainstorming As Commissioners we learn

new things every year Try to discuss those lessons and consider whether any of

them suggest changes that should be made
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