
City of Hayward
wwwhavwardcaov

Citizens Advisory Commission

Regular Meeting

Hayward City Hall Room 2A
777 B Street Hayward California

Wednesday February 18 2009

630pm

Agenda
I Call to Order

II Pledge of Allegiance

III Attendance

IV Public Comments The Public Comments section provides an opportunity to address the

Citizens Advisory Commission on items not listed on the agenda The Commission welcomes

your comments and requests that speakers present their remarks in a respectful manner within

established time limits andfocus on issues which directly affect the City or are within the

jurisdiction ofthe City As the Commission is prohibited by State law from discussing items not

listed on the agenda your item will be taken into consideration and may be referred to staff
Speakers will be limited to S minutes each

V Approval ofSummary Notes of the December 17 2008 CAC Meeting

VI Approval of Summary Notes ofthe January 21 2009 CAC Meeting

VII Presentation Library and Neighborhood Services Department Community Project
The Big Read Sean Reinhart Supervising Librarian

VIII Adoption of Proposed Minor Amendments to the Citizen Advisory Commission Bylaws
and Commission Rules and Regulations

IX Community Development Block Grant Funding Process Update

A Applicant Review Committee ARC Applicant Interviews Debrief

B Establishment ofthe CommissionsFY 0910CDBG Funding Recommendations
C Commission Representation at City Council Work Session Public Hearing
D Next Steps

X StaffReport Oral NonAction Items

A CDBGRelated Announcement Advisories

B Programmatic Announcements Advisories

XI Councilmember Liaison Update Councilmember Halliday

XII Future Agenda Items

XIII Adjournment
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Citizens Advisory Commission

Regular Meeting Agenda
February 18 2009

Page 2 of 2

Please do not wear scented products Persons with environmental sensitivities may be in attendance

Assistance will be provided to those requiring accommodations for disabilities in compliance with the

Americans with Disabilities Act of 1990 Please request the accommodation at least 72 hours in

advance of the meeting by calling 5105834250 or by calling the TDD line for those with speech and

hearing disabilities at 5102473340

Materials related to an item on this Agenda submitted to members ofthe Citizens Advisory Commission

CAC after distribution ofthe Agenda packet are availableforpublic inspection in the Neighborhood
Services Division Office of the Library and Neighborhood Services Department 777 B Street Hayward
CA 94541 during normal business hours Such documents are also available on the City ofHaywards
website athawyardcagovsubject to staffsability to post the documents before the meeting
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City of Hayward
wwwhaywardcaeov

Citizens Advisory Commission

Regular Meeting
December 17 2008

630pm

Summary Notes

I Call to Order Chairperson McDermott called the meeting to order at632pm

II Pledge of Allegiance The Pledge of Allegiance was recited

III Attendance Commissioners in attendance signed the Attendance Sheet

Note Record ofattendance is keptfrom June 2008 through May 2009

Present

All Meetings
Year to Date

Regular Meetings
Year to Date

Commissioners This

Meetin
present Absent Present Absent

Diane Balloue X 5 1 4 1

Nathaniel Bruno X 6 0 5 0

Shelia Burks X 4 1 4 0

Miguel Delgado X 3 3 3 2

Peggy Guernsey O 5 1 4 1

Robert Imazumi Parliamentarian X 5 1 5 0

Tom Kersten X 4 1 4 0

Sara Lamnin ViceChair X 5 1 5 0

Lynnette Linnen X 4 2 4 1

Dianne McDermott Chair X 4 2 4 1

Liz MoralesContreras X 3 2 3 1

Beverly Reliford X 5 1 4 1

Gary Steinberge O 4 1 3 1

Robert Topete X 4 2 4 1

Includes Special CAC Meetings and the Funded Agency Tours
2

Appointment effective July 2008 Newly appointed Commissioners attended their first
meeting in September 2008

Staff in Attendance David Korth Neighborhood Services Manager
Shauna Darwin Secretary

City Council Member Barbara Halliday was also in attendance

Guests in attendance signed the Guest SignIn Sheet
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Citizens Advisory Commission

Regular Meeting December 17 2008

Summary Notes

IV Public Comments

Commissioner Bruno came dressed in his band uniform and offered

appreciation to City Council on behalf of the Hayward Municipal Band The

Hayward Municipal Band has their first show on Memorial Day at Loan Tree

Cemetery and then has 6 more presentations at Hayward Plunge during the

year

David McKowen new Executive Director for Eden Youth Family Center
introduced himself and thanked the Commission for their support
Ms Pam Glassoff Housing Coordinator for Eden Information and Referral
introduced herself She indicated that she was attending the meeting out of

general interest

V Approval of the November 192008 CAC Regular Meeting Summary Notes It was

noted that the November Summary Notes erroneously indicated that Commissioner
Lamnin called the meeting to order Chairperson McDermott actually opened and led the
November meeting Commissioner Burks moved to accept the minutes as amended and

Commissioner MoralesContreras seconded the motion The motion was approved with

9 votes in favor and 2 abstentions

VI Presentation Update to the Housing Element of the Citys General Plan Erik

Pearson Senior Planner gave a power point presentation describing the CitysHousing
Element of its General Plan He noted that the City must periodically update this portion
of the General Plan in accordance with State law The Housing Element update includes

many opportunities for members of the public to review and comment on the Housing
Element prior to its adoption by City Council Mr Pearson distributed a copy of a

written survey form that is also used to obtain public input A copy of the public survey
is available online at the Citys Websitewwwhavwardcagov The survey and a copy
of Mr Pearsons Power Point presentation is available upon request from Mr Erik

Pearson Senior Planner City of Hayward Planning Department

VII Review of Recommended Minor Changes to the Citizens Advisory Commission

Bylaws As requested by the Commission Chair Commissioner Bruno provided for the

Commissions review a set of recommendations for making minor changes to the
Commissions Bylaws in order to update and more accurately reflect current practices
and information Commissioner Bruno also provided a document entitled Analysis of the

City of Hayward Citizens Advisory Commissions Current Compliance With Its Own

Bylaws In accordance with Article VII of the CAC Bylaws after proposed amendments
to the Bylaws are submitted by one of its members in writing a period of at least 45 days
must lapse prior to the adoption or rejection of the proposed amendments Consequently
the Commission shall consider the adoption of the proposed amendments at its regular
meeting on February 18 2009 Approval by at least twothirds23affirmative vote is

required to adopt an amendment to the Bylaws A copy of the proposed amendments and
Commissioner Bnanos Analysis are available at Hayward City Hall in the Neighborhood
Services Division
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Citizens Advisory Commission

Regular Meeting December 17 2008

Summary Notes

VIII Appointment of Application Review Committee ARC Members Each year the
Commission establishes an Application Review Committee ARC to conduct CDBG

applicant interviews The applicant interviews for the FY0910CDBG funding cycle is

scheduled to take place on Saturday February 7 2008 beginning at Sam in Room 2A at

Hayward City Hall Commissioners Lamnin Burks Kersten MoralesContreras and

Bruno were appointed to serve on the ARC Commissioner Lamnin agreed to serve as the

ARC Chair Commissioners Topete and Delgado agreed to serve as Alternates if needed

If needed staff agreed to also ask Commissioner Steinberger to serve as an alternate

IX FY 200809Funded Agency Liaison Reports

A Women on the Way Commissioner Reliford gave a presentation regarding Women

on the Way Women on the Way WOTW is a tenbed emergency shelter located

in Hayward that provides licensed structured residential treatment to homeless
women who are addicted to drugs and alcohol The agency provides supportive
housing and long term case management services Women on the Way received

6000 to help pay for the installation of an ADA ramp at its facility

B Seventh Step Commissioner McDermott gave a report on Seventh Step Pictures

were distributed to the Commission showing a dilapidated fence and an insufficient
kitchen for the amount of meals that they prepare Seventh Step also did not have an

adequate fire suppression system The CDBG funds allocated to help pay for the

installation of the system fire suppression system

C Family Emergency Shelter Coalition FESCO Commissioner Steinberger was

not in attendance and his report has been rescheduled for January

D Eden I R Commissioner Burks distributed a written report and many
informational materials to the Commission Eden IR utilized CDBG funds to

support the Roving Housing Resource Program which provides clients at Hayward
homeless shelters with acombination ofhousing case management services access to

the agencys affordable housing database and shelter staff training in order to

transition homeless individuals and families from emergency shelters into stable

housing as efficiently as possible

E Hope for the Heart Neighborhood Services Manager Korth reported that the Hope
for the Heart facility recently experienced a fire which destroyed its facility Staff is

working with the agency to determine how best to utilize the CDBG funds allocated

to the agency to help the agency recover from the fire
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Citizens Advisory Commission

Regular Meeting December 17 2008

Summary Notes

X Staff Report Oral NonAction Items

A CDBG Related Announcements Advisories No announcements were made

B Programmatic AnnouncementsAdvisories As a cost saving measure City Hall

will be closed beginning Monday December 20 2008 and reopening Monday
January 5 2009

C Housing Rehabilitation Program Updates New applications for the Minor Home

Repair Grant and Housing Rehabilitation Loan Programs were distributed to the

commission The grant program is being expanded to include painting and

landscaping needs in response to City Council Priorities and Initiatives in addition to

the services that have been traditionally offered through this program

D Hayward After School Tutoring Program Neighborhood Services Manager Korth
described the new forthcoming After School Tutoring Program that will be conducted

at both the Hayward Main and Weekes Branch Libraries Currently the City is

purchasing equipment recruiting the Program Coordinator and Volunteer Tutors

Volunteer training will soon follow along with a recruitment effort to attract student

program participants This new program is funded by a fiveyear grant received

from the US Department of Education Program implementation is expected to be

initiated in February 2009

E City Center Development Project In response to inquiries from Commission

members Council Member Halliday indicated that a developer has submitted plans
for theredevelopment of the now vacant City Center Building which used to house

Hayward City Hall Plans for the project include the refurbishment of the 11story
building Centennial Hall to the north of that building and the parking garage to the

south of that building Preliminary plans are to reinforce the garage so that it will

support townhomes that will be built on the top of it and to create office space a

hotel and a conference center with a banquet hall public meeting rooms and a

restaurant

XI Future Agenda Items

A Adoption of Proposed Amendments to the Commission Bylaws February
B Discussion re the FY 0910Community Development Block Grant Funding Process

C City Manager Introduction and City Budget Status Update January
D Commission Liaison Reports

XH Adjournment 911pm
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City of Hayward
wwwhaywardcagov

Citizens Advisory Commission

Regular Meeting
January 21 2009

630pm

Summary Notes

I Call to Order Chairperson McDermott called the meeting to order at633pm

II Pledge of Allegiance The Pledge of Allegiance was recited

III Attendance Commissioners in attendance signed the Attendance Sheet

Note Record ofattendance is kept from June 2008 through May 2009

Present

A1Meetings
Year to Date

Regular Meetings
Year to Date

Commissioners This

Meeting
present Absent Present Absent

Diane Balloue X 6 1 5 1

Nathaniel Bruno X 7 0 6 0

Shelia Burks X 5 1 5 0

Miguel Delgado X 4 3 4 2

Peggy Guernsey X 6 1 5 1

Robert hnazumi Parliamentarian X 6 1 6 0

Tom Kersten X 5 1 5 0

Sara Lamnin ViceChair X 6 1 6 0

Lynnette Linnen X 5 2 5 1

Dianne McDermott Chair X 5 2 5 1

Liz MoralesContreras X 4 2 4 1

Beverly Reliford X 6 1 5 1

Gary Steinberger X 5 1 4 1

Robert Topete O 4 3 4 2

Includes Special CAC Meetings and the Funded Agency Tours
Appointment effective July 2008 Newly appointed Commissioners attended their

first meeting in September 2008

Staff in Attendance Greg Jones City Manager
David Korth Neighborhood Services Manager
Shauna Darwin Secretary

City Council Member Barbara Halliday was also in attendance

Guests in attendance signed the Guest SignIn Sheet
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Citizens Advisory Commission

Regular Meeting January 21 2009

Summary Notes

IV Public Comments

Commissioner Steinberger announced that the next Keep Hayward Clean and

Green Task Force CleanUp event is scheduled for Saturday January 24
2009 at 830am along Harder Road Volunteers will be meeting at the
corner of Harder and Mocine Avenue at gam

Commissioner Guernsey announced that she is involved with a CSUEB

drama production entitled Speed which is scheduled to show Thursday
January 29 2009 at Cal State University East Bay There will be areception
at730

Commissioner Guernsey also announced that a second showing of the

production Solo Tongues featuring actors who have disabilities will begin
on February 5 2009 at CSUEB It was noted that this production was invited

to Cal State Fullerton to participate in acompetition

V City Manger Introduction and City Update City Manager Greg Jones provided an

update regarding the CitysFY0809and projected FY0910budgets He described the

primary sources of revenue that the City depends on to provide services to the

community and noted that that even though the FY0809and FY0910budgets were

developed based on conservative projections the actual revenue received has been and is

expected to continue to be significantly below budget The City Manager also provided
an overview of the various steps already taken by the City to reduce expenses to balance

the budget He indicated that a revenue enhancement measure is also being developed
for the City Councils consideration which if approved will likely be placed on the June

ballot for approval by Hayward voters More detailed information about the topics
covered by the City Manager is available upan request at Hayward City Hall This

information is also available on the Citys website atwwwhaywardcagov

VL Discussion Community Development Block Grant CDBG FY0910Applications
Neighborhood Services Manager David Korth confirmed that each of the Commission

members received a set of the CDBG funding applications that were submitted He then

distributed and reviewed with the Commission a matrix chart that outlined each of the

applications submitted The chart also noted how each applicant responded to questions
that were in the Request for Proposals packet The chart was offered as an analytical
tool to Commission members as they review the CDBG applications and prepare for the

development of the Commissions funding recommendations

VII Overview of Application Review Process Neighborhood Services Manager Korth

referred to the CDBG Funding Schedule that was included in the CDBG Request for

Proposals RFP Packet It was noted that all of the funding applications that were

submitted to the City by the January 9h deadline were distributed to Commission

members on Monday January 12h A copy of the RFP packet was also provided to

Commission members for reference
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Citizens Advisory Commission

Regular Meeting January 21 2009

Summary Notes

Mr Korth noted that the next step in the process is for each Commission member to

individually review each application and begin developing their respective ideas about

which applications they think should receive funding and to what extent funding should

be allocated Mr Korth explained that while the total amount that will be available in

FY0910had not yet been provided by the federal Department of Housing and Urban

Development HUD an estimate will be provided to the Commissions Application
Review Committee ARC on Saturday Febmary 7 when CDBG applicant interviews

are scheduled to take place

Commissioner Lamnin this years ARC Chair described how the ARC applicant
interviews typically operate She warned that the ARC meeting will likely be a very
long meeting and indicated that it is very important for the ARC process to proceed on

schedule After the interviews the ARC will compare notes and then deliberate in order

to develop a draft set of funding recommendations to be presented to the full

Commission at its regular meeting scheduled for Febmary 18 followed by a 30day
Public Comment period

Mr Korth noted that each of the applicants will be sent a copy of the recommendations

by Friday February 20 2009 Any comments about the funding recommendations or

the funding process that are submitted to the City will be shared with the Commission at

its March 18 regular meeting Atthat time the Commission will finalize its funding
recommendations The final funding recommendations will then be presented to the

City Council first at a Work Session tentatively scheduled for April 7 at approximately
5 pm followed by a Public Hearing at the following regular meeting of the City
Council at 8 pm on April 21 2009 The Council will determine the FY0910CDBG

Funding allocations at that time

After the funding allocations are complete the Commission and staff will schedule time
at the May Commission meeting to evaluate how the process worked in order to identify
areas that may need to be improved

VIII Adoption of Recommended Minor Changes to the Citizens Advisory Bylaws and

Rules and Regulations Neighborhood Services Manager Korth indicated that in

accordance with the Commissions Bylaws a 45 day period must lapse prior to the

adoption of any amendments to those Bylaws Consequently the Commission could

review and discuss the proposed minor changes submitted by Commissioner Bmno at

the December 17 at this meeting however the adoption of any of the proposed
amendments would have to wait The Commission agreed toreschedule this item for

its regular meeting on February 18 2009 It was also clarified that the proposed
amendments scheduled for the Commissions February 18t meeting will be limited to

only minor changes to the Bylaws and that other more substantial amendments would

be considered by the Commission after the completion of the CDBG funding process
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Citizens Advisory Commission

Regular Meeting January 21 2009

Summary Notes

IX FY 200809Funded Agency Liaison Reports

A Community Childcare Coordinating Council 4 Cs Commissioner Kersten

presented his report on this program The 4Cs of Alameda County offers families

assistance in locating appropriate licensed providers ofchildcare The agency also

provides parenting classes information and referral and newsletters updating the

community regarding issues and events that impact services to children particularly
those in child care The Citys CDBG funds were allocated to support the Child Care

Initiative Project which provides technical assistance and training to assist

candidates who wish to operate small family day care centers to achieve licensure

With these funds at least 20 homebasedchild care operators will receive services to

help them attain licensure create jobs and establish business practices to promote
economic stability This project is eligible as an economic development micro

enterprise activity under HUD guidelines

B Eden Council for Hope and Opportunity ECHO Commissioner Morales

Contreras gave her oral report distributed an agency brochure The City allocated

CDBG funds to support three ECHO program Fair Housing services Landlord

Tenant Mediation services and Rental Assistance Through these services ECHO

investigates allegations of housing discrimination and followup as appropriate
provides landlordtenant mediation as an eviction prevention measure and financial

moveinassistance to renters

C Family Emergency Shelter Coalition FESCO Commissioner Steinberger
submitted his report and distributed agency materials to the Commission FESCO

operates a24bed emergency shelter for families as well as two separate sites that

provide transitional housing and support services for families to assist with their

transition from homelessness to stable housing CDBG funds were allocated to

support operations at the agencys24bed emergency shelter

D Spectrum CS Commissioner Topete was not in attendance his report has been

rescheduled for the Commissions February meeting

X Staff Report Oral NonAction Items

A CDBG Related Announcements Advisories No announcements were made

beyond the items discussed earlier in this meeting

B Programmatic AnnouncementsAdvisories No announcements were made

XI Future Agenda Items

A Adoption of Minor Amendments to the CAC Bylaws February
B Development of Commission FY0910CDBG Funding Recommendations
C City Update Councilmember Halliday

XII Adjournment 9llpm
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Facts About The Cdty ofHaywards Flscad Crdsds

HAYWADIS ON THE RIGHT TRACK The Qtty of Hayward la making conderablo progress
to protest Haywardsquality of Ilfa New Pe11oe Department LoadoraMin la bringing back community
pollaing which will put more poUoe officers on the streets on dadicntcd boats Nelahhorhead
Pertnershin Proarem ThoCity la hnplotnentlug programs to connect with residents and problom solve
with noigltborhoods 3o Improve their quality of life Greffttt Abatement a s top priority for file City
Aggraasiv0 Taws Have boon otscted to toughen the oonsogteiicos for Ylalatars 1tnnroyed ervlao
Delivery Leadara in several key departments are working to improve service delvery and opomteea et

City HaILCltyCouncilPrlerlNes ThorCouncil oatabllshodtwo top prlorltios and has focused onthmn
CrlmePublia Safety and Clcaalinosa Anow Cttyloadorahipteam is making theses reality

DESPITE THEPROGRESS OUR QUALITY OF LIFE IN HAYWARD IS BECOMING
PHREeENTIANDTHE TITREAT iGI20WINt Our ally is thoing an ongoing oneesl
Fund deflait that will not be fixed by ignoring it or holding out for better sconomic1lines This deficit is
now becoming asortoua threatto the quality of life In Hayward The aaneral Fund fs the Cityslargest
pperating tltrrd and ptevides poliao fire paramedic street maintoaaneand other setwices Previous Outs
have spared publiq safety butnow nothing is loft to Out except HASIC oily sorvioea nenrlhrg ttbllc
artery Caking stepsto deal with thedefleitia orlticsltoprotecting our quality ofIlfa

WHY IS THIS HAPPENING IIOWDID WE GET HERE It comae down to 3 thingst
Statemonevarabs Tho City has endured money grabs from the State for the pasisovoral years
Revenue declines Tho City has andurcd twc cousocutivo years of General Pund novenas declhles
Salsa tax revenue hasdedlned due to a deteriorating local ooonomy and real property transfer tsx
revomohas declined due to depressed real Delete prlooa It will likely take several years forrovoauos
to recover to PY2007 levels
inoreosing axaenaos Tha City a also facing signifloantly Increasing general expensesincludhrg
rislag costa of flel oloatricity heal4hcare benaflts and worker compensation oasts This is
artiautar true for public safely aervcas

THE CITY HAS PURSUED ALL AVAILABLE SOLUTIONS Soo Stops Already Taken at

ywwhavwardcnaov NOW WE MUST ENGAGE THE COMMUNITY Ills City la

conaidoring placing a ptopoaa on the Ioosl ballot this summon to protect Iayward from flirthor outs In

oeaentlal oily acrvlcos PhD most likely proposal would be to authorizeamadest Utility UsoraInx

ALL MONEY WILL STAY LOCAL Allof the money ftom the proposed oily measure would
stay local to maintain essential city sarvlces fll HsvwsrtNo flmds could bo taken away by the State ar

used for other purposes If we dontdeaCwlth the problom now it will bo mono expensive in the future

AT STAYtE FURTHER MUCH DEEPER CUTSLIKEPUBLIC SAFETY Without this
ballot measure the City will bo forced to make dtastia cuts toinpoiKant programs 4noluding police fire

protection street naintonanco conmunity oioanlhtosa and mono Specifloatly this measure la needed to
aV01dtha need t0a1090 flY atatlonaand redUCep01CeOfflCerB 011 the Btr00t

AT STAKE PROPERTY VALUER 8c QUALITY OF LIFE y taking this step to help keep
the city safe clean an8 well malntalaed this ballot measure will help protect property values and the

quality ofilfe that makes the City of Hayward a quality cotmnunity

Please provide your input by emaillng citymanagorhaywardcagov

Rov 012509



CITY OF HAYWARA Moaeurea ALREADY TAKEN toEliminoteControl Coate

The City has bean implementing an aggreeaie program of coat cutting and

efficiency building measures while wo work to bring revenue and expenditures into
baianco A summary ofkey stops taken so far include

7 million in cuts to the general Fundor7inFiscalYear FX 2409

Elimination of SO fulltime Citesosindons uon sworn police fire in FY
2Q09 This has resulted in 5 minion in savings this year with additional
savings coming next year This equals approximately 15 of the Citys
noraworn General Fund employee budget

Police Fire and other emnloyees have stenbed un to forego contract salarv
increases for two years running Including no salary increases for FY 2009
This has also been the ease in 4 of the past d years saving the City several
million dollars overtime

kiodayrlouQh Employee groups agreed to a furlough of moat non

sworn staff over the 2008 Holidays saving nearly 1 million citywide to
address the current yearsdeficit

Reorganization The City has completed several departmental consolidations
and reorganizations that have realigned services to bo delivered more

efficiently and effectively

A comprehensivefe study was completed last year and nongenera
Cityservices are charged fees with a goal offull cost recovery

Volunteers Volunteer programming continuos to provide servioes that
otherwise couldnt be provided including at the Animal Shelter and Police
Reserves

Innovation Employees continue to took for innovations to reduce operating
costs

Further outs Additional cuts to balance next years budget will impact
aworn staffing levels at a limo when servioes are inmost demand

Sworn positions are police officer and firefighter positions
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