LOOKING FORWARD

»GENERALPLAN

General Plan Update Task Force Meeting

January 10, 2013
7:00 pm to 9:00pm; City Hall, Conference Room 1C

Meeting #4 — Economic Development
Agenda

I.  Call to Order - 7:00 pm
Il.  Roll Call/Introductions - 7:05 pm
lll. Comments/Approval of Meeting #3 (Public Safety) Summary Notes

IV. Economic Development - Existing Conditions, Plans and Policies — 7:10 pm
e State General Plan Guidelines for Economic Development Elements
e Overview of Current Economic Development Element of the General Plan
e Overview of Existing Programs
e Overview of Draft Economic Development Strategic Plan

V.  Group Discussion —8:00 pm
e |dentify Assets, Challenges, and Opportunities
e |deas for Economic Development in Hayward
VI.  Public Comment Period — 8:40 pm

VIl. Review List of January Outreach Meetings — 8:50 pm

VIIl.  Adjourn-9:00 pm





