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Keep Hayward Clean and Green Task Force

Hayward City Hall, Room 2A
Regular Meeting - 7:00 PM
November 29, 2007

Agenda
Call to Order
Pledge of Allegiance
Roll Call

Public Comments (The Public Comments section provides an opportunity to address the Task
Force on items not listed on the agenda. The Task Force welcomes your comments and requests
that speakers present their remarks in a respectful manner, and focus on issues which directly
affect the City or are within the jurisdiction of the City. As the Task Force is prohibited by State
law from discussing items not listed on the agenda, your item will be taken into consideration,
and may be referred to staff.)

Approval of Notes from Full Task Force Meeting on 9/27/07

Committee Topics
a) Clean-Up — John White, Jr.
i.  Sponsoring of Cleanup Days
b) Public Awareness & Outreach — Chuck Horner
i. Task Force Volunteer Goal
ii. Community Organization Identification
¢) Policy — Lloyd Clifton
i.  Support of Keeping Downtown Hayward Safe and Clean
Please see this link for actual report:
http://www.ci.hayward.ca.us/citygov/meetings/cca/ws/2007/ws101607-02.pdf
d) Sustainability — Rob Simpson
i. Community Choice Aggregation
ii. Ban on purchasing single-use water bottles
iii. Ban on purchasing non-recyclable plates dinnerware for City use
e) Steering Committee — Kindra Mendall

Schafer Park Neighborhood Meeting
Earth Day Event

City Proclamation

Committee Staffing

ID Badges and Name Tags




12.

13.

14.

15.

16.

17.

Attendance Policy
Review of Priorities and Progress

Task Force Schedule:
December 13, 2007 - Committees
December 20, 2007 - CANCELLED
January 10, 2008 - Full Task Force: Priorities and Progress Discussion

Next Meeting — December 13, 2007 - Committees

Next Meeting — January 10, 2008 — Full Task Force

Attachments:
a) Notes of 11/8/07 Steering Committee Meeting
b) Notes of 9/27/07 Full Task Force Meeting
c¢) Sustainability Community Choice Aggregation background
d) Clean Up Event Schedule

Assistance will be provided to those requiring accommodations for disabilities in

must request accommodation at least 48 hours in advance of the meeting by contacting

E\ compliance with the Americans with Disabilities Act of 1990. Interested persons

the City Manager’s Office at (510) 583-4300.




STEERING COMMITTEE NOTES
Regular Meeting — 8:30 PM
November 8, 2007
Room 2A

CHAIR: Kindra Mendall
1. Call to Order - 8:37 PM

2. Roll Call — Kindra Mendall (Chair); Rob Simpson (Green Sustainability Committee
Chair); John White (Clean Up Committee Chair); Lloyd Clifton (Policy Committee
Chair); and Chuck Horner (acting Chair of Public Awareness and Outreach Committee).

3. Approval of Notes from previous Steering Committee meeting — Motioned, seconded,
and unanimously approved.

4. Committee Reports:

A. Sustainability (Simpson)
1. Lengthy Public Commentary
a) Wind Energy?
b) Developing parks in unused City owned lots (waiting on updated map)
¢) Change name to the Green Sustainability Committee so as to avoid
confusion with the Council’s Sustainability Committee

2. Community Choice Aggregate (CCA)

a) Changes the source of power we use and how power is purchased. It
is a financing mechanism and method in which the city becomes a
power provider as they buy wholesale then sell it to distributors.

1) Marin is going 100% renewable

il) San Francisco is aiming to be 51% renewable by 2017

iii) Berkeley, Emeryville and Oakland looking into creating a CCA
together

iv) Petaluma is looking into a CCA on their own

b) Advise Council Sustainability Committee to adopt CCA

3. Recommend to City Manager and staff not to purchase single use bottled
water.

a) City and County of San Francisco have done the same thing.

4. Recommend Steering Committee to ask City of Hayward to ban non-
recyclable utensils so City Manager’s office can set example for city — couple
with good fruits and bagels. No more Styrofoam.

5. Recommend to Council Sustainability Committee to have solar power as an
option on new housing developments

a) Is mandatory appropriate? Would it scare away developers?

b) Tabled for future committee discussion
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Kindra: Committee should work on specific proposal on the ‘greening’ side of
things — plantings in places they’ll be taken care of, in conjunction with clean
up days, to block graffitied walls.
a) Mission Blvd issue is the lack of irrigation
b) Schools are inherently difficult, but coordinating with groundskeeper
to plant in irrigated areas.

B. Clean Up (White)

1.
2.

3.

b

Rich looking for sponsors for April — September (to be placed on agenda)
David Korth plann'ing B Street Clean Up November 29
a) Can we do both this date and Dec 8?
Shopp1n§ cart ordinance — meeting with Bob Bauman on November 15, 2 PM
on the 4™ floor of City Hall. Lloyd attending the meeting for the policy side
of things.
Hesperian Blvd / A St Clean Up
a) 34 volunteers (8 Task Force members)
b) 35+ bags of stuff, including furniture, clothing, appliances, etc.
¢) 25 shopping carts
d) 19 graffiti locations, including fences, walls, and utility boxes
South Mission walkthrough to look at graffiti and clean up locations
Stick on placards for the cars that pick up the shopping carts and clean up
graffiti.
a) City of Hayward logo not to be on it
b) Keep it in a diamond shape
Street-sweepers? (Brought up by Greg Jones at last Clean Up Event)
a) Committee wants to have them afterwards since the main goal is to
show amount of stuff picked up
b) Kindra: wants street-sweepers and the graffiti buster to follow
c) John: the whole point is to decrease City costs. They didn’t say no to
the offer, they just don’t want to do it yet.
d) Chuck: citizens should help and empower themselves. The Task
Force’s aim should be on education.
€) Rob: The Task Force goal is to help clean and green the city, not
reduce cost. They should be getting more publicity and showing a
concerted effort.
f) Lloyd: Sometimes group can’t clean due to cars, but there is a need to
send notice to more cars for 1 day.
g) John: Show and tell community. Street-sweepers coordination takes
time and resources ‘
h) Chuck: Philosophy is to get community to take responsibility
i) MOTION: Voting on trying to get street-sweepers for this clean up or
the next. Motioned, seconded, and approved with 1 against.
i) John to email Clean Up Committee
ii) Kindra to email City Manager

8. Agenda items

a) Review attendance requirement and new event attendance requirement
b) New leadership starting February 2008?
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¢) Rob: encouraging other groups to do something — are we reaching out
to them?
i) Examples: Salvation Army, Bar Association, Homeowners
Association, etc.
d) Kindra: Need a meeting to refocus the Task Force and figure out what
committees should be doing.

C. Policy (Clifton)
1. Continued street-sweeping discussion - still not finished.
a) Work with Public Works for notifications
i) Rewrite notice in English and Spanish
ii) Pass out to entire public
b) Concentrate on 5% of City that’s already posted
i) Deal with apartment managers in a separate letter?
¢) Signs are citation only, no towing.
i) Eventually change to tow away zones
d) Targeting events — along with Clean Ups?
e) Educate public
2. Graffiti Project
a) Include smaller markers? — Tabled for now
b) Developers with new projects need to incorporate things that block
graffiti opportunities
i) City/developer guidelines?
¢) Irrigation to water plants in front of walls
i) Motion detector sprinklers to dissuade taggers
d) Clear covers for signs, rip off when graffitied
i) Can’t even write on it?
e) City coming out with vinyl sides and special spray for easy graffiti
clean up
3. Congratulate City on Keeping Downtown Hayward Safe and Clean City Staff
Report
a) Recommend City adopt the report
b) Putalink on agenda

D. Public Awareness and Outreach (Horner)
1. 300+ volunteer database to be doubled by March — to go to Task Force for
approval
a) Use business cards; keep them on hand or in wallet
b) Every member should have at least 3 by end of the year
2. Book center kiosk at library
a) Start Green Month for City of Hayward and schools
3. Friday, November 16 Laura Swan to pitch curriculum to Partners in Education
— education program in school
4. March of next year to have at least 600 volunteers — to go to Task Force for
approval
a) Kindra: reach out to all community groups
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b) Rob: ask existing volunteers to bring back 3 new volunteers

5." Canvas bags from Julie McKellup?
a) Use as thank you gifts with shopping bag and thank you cards
b) Talk to Sharron Bowen
¢) Rob: Use T-shirts with logo as a thank you
d) Kindra: either or, not both — give volunteers a choice
6. Make stickers to advertise for everybody — for committees
7. Make paper used recycled paper
8. Hole punched paper for agendas
9. Put discrete camera in problem areas where people are constantly dumping —

to go to Policy Committee
a) John: people who pick up trash in Oakland must be licensed
10. Press release to go out along with email distribution
11. List of all the groups in Hayward needs to be generated and handed to Task
Force so they can add to it

E. Steering (Mendall)
1. Attendance Policy

a) Letter to those under 75% attendance as a warning (6 members)

b) 2 members facing being kicked off

¢) Rob: What’s the point in kicking them out when the Task Force is
under staffed?

d) John: recommend to Council who should be retained? Participation is
needed in events such as Clean Ups, Street Fairs, Tree Plantings, and
the Zucchini Festival. Discussion with the entire Task Force is needed
on how much participation by each member is needed. All members
need to know what their responsibilities are.

2. Leadership Re-evaluation

a) Kindra: Re-evaluate leadership, structure, goals

b) Rob: New members in February? Don’t look at leadership structure
until after new influx of members. There is unclear appointment term.
Look at structure before new members.

c) John: Let’s just see where discussion leads us. Give other members
chance to head sub-committees.

d) Lloyd: 5 openings, possibly 2 more after attendance policy wants to be
able to interview prospects.

¢) John: Suggest to Council what to mention to prospects or what to look
for in them.

f) Kindra: Need to make clear their needs to Council. December meeting
as a time to reflect and come up with actions

g) Rob: Should we have alternates, or a greater number of Task Force
members to allow for shrinkage?

Budget — Expense Approval Process — Tabled

Committee Recommendation Form
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1. Need greater detail — write up appraisals.

Agenda for November 29" Meeting
1. School Liaison Program
a) Not on agenda yet
b) Emailed out for Task Force inputs
2. Clean Up Day Sponsorship
3. Refocus / Prioritization Exercise
a) Mention for December meeting — attendance
b) Need more PA&O Committee members
c) Sustainability’s changes — announce name change?
d) Policy — adopt Downtown Plan
e) PA&O - Volunteer goal and community organizations
4. Police presentation on graffiti
a) Moved to January

Next Meeting: November 29, 2007 (Full Task Force)

Next Meeting: December 13, 2007 (Committees)

1. Carolina Abatayo is having a meeting in Schafer Park on this date
2. December 20, 2007 Full Task Force Meeting CANCELLED

3. January 10, 2008 is a FULL TASK FORCE MEETING

Adjourn — 10:21 PM

KHCG Steering Committee Notes for 11-8-07
Page S of 5




KEEP HAYWARD CLEAN AND GREEN TASK FORCE
(KHCG)

Notes from 9/27/07
Call to Order — 7:07PM by Chair Kindra Mendall
Pledge of Allegiance

Roll Call:
Present: Abatayo, Clifton, Ligibel, Ligibel, Medina, Mendall, Oliva, Ratto, Simpson,
Singh, Smetana, Super, Steinberger, Truehill, White
Absent: Gise, Balram, Arteaga, LaPlante, Goulart, Tapia, Swan, Fuenzalida, Frumkin
Resigned: Swarr, Grant-Wilson
Consider asking for new applications to be put on website.

Public Comments — Indy Nelson from Boy Scouts Troop 876 has organized battery pick ups
off of Industrial Parkway. Participants included 7 boy scouts and 4 adults. In all they picked
up 55 Ibs. of batteries. He is hoping to set up an information booth at festivals and put up
barrels for battery recycling.

Approval of Revised Task Force Minutes of 7/26/07 — Moved, seconded, and carried
unanimously.

Approval of Task Force Minutes of 8/23/07 — Moved, seconded, and carried unanimously.

Actions Coming From Committees
a) Propose Taking a Position on Russell City Energy Center

i.  The CEC has approved the building of the Russell City plant, which is going
through the City of Hayward process right now. This is in spite of the fact that
it is a gas fired plant whose stacks will be 145 feet high with added smoke
plumes of 90 feet, which could be a serious aviation hazard.

ii.  Follow up: Look into appeal process and bring to committee.

iti. MOTION: to adopt the statement “The Russell City Energy Center is not
consistent with the goals of our task force. We recommend that it not be built.
Future Energy needs should be met through cleaner energy production and
conservation.” Moved, seconded and carried with 1 abstention.

b) Proposed Change to Graffiti Ordinance

1. 14 establishments in Hayward sell spray paint and/or wide tip markers. These
need to be locked up because most paint and markers used in graffiti are
stolen.

ii.  State law mandates that you must be age 18 or older to buy paint.

iii.  People have said that they would stop selling the paint if it had to be locked up
due to the high cost of the cabinets.

iv.  Graffiti from gangs should have a photo and address sent to the Gang Task
Force before abatement.

v.  On Winton between Alice and Grand Streets the entire block has graffiti.

vi. Task Force members will check on stores and report them if there’s no
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10.

11.

compliance. Stores will get a letter with time to comply, then another letter
before checking in on them. The Police will enforce the graffiti ordinance. Is
a hotline a possibility? Staff will take to City Council.

vii. MOTION: to approve the change in the graffiti ordinance. Moved, seconded,
and carried unanimously.

¢) School Liaison Program

i.  Chuck Horner is acting Chair and Laura Swan is still a member of the Task
Force and PA&O Committee.

ii.  Get community to help add a school event. Members should act as facilitators,
not adding to a teacher’s load.

iii.  Follow up: Monthly slip to check in with the Task Force.

iv.  Other programs: PG&E, Farmers Insurance

v.  Different communities had different events, but liaison picks.

vi.  Talk with teachers and parents to get their feedback as well as the principal.
Don’t talk at a principal’s council because they’re already overloaded with
work.

vii. Volunteer certification gives credibility before even speaking to the schools.
Certification is ongoing, but a TB test needs to be taken every 3 years.

viii. Suggestions: The program should have its own committee, but more Task
Force members are needed. Schools that should have liaisons include HUSD
schools, private schools, the Adult school, Chabot, CSUEB, and the New
Haven schools in Hayward. A booklet or kit should be made to give to
principals, teachers and parents, as well as to get public endorsement from
teachers.

ix. Laura Swan is going to present a curriculum to the schools at large.

X.  Donations received from Ace Hardware and Shark Shack.

d) Letter Writing Campaign Update

i.  The Letter Writing Campaign has been approved and implemented by the
Policy Committee.

ii.  There has been a trial test run on Industrial Parkway to 1-880 and Mission
Blvd to Tamarack Drive with some positive responses.

iii. There will be training again on November 8, from 6:30-7:00PM.

iv.  List of letters has already been sent.

v.  Kindra will keep track of what’s being sent, so lists and problems need to be
sent to her. Include photos for before and after shots if possible.

Tri-CED Facility Tour — Richard Valle is setting up tour for the KHCG. Sign up passed
around.

Fairway Park Neighborhood Assistance — Moved to 12.

Volunteer Database and Sign-Up Sheet
i. Everyone in the Task Force has a copy of the sign up sheet. Please make sure sign ups
are legible.
ii. Pass on email organizations to Chuck so he can complete the organization list.

Business Cards and Letterhead
i. Letterhead needs to be used responsibly as the KHCG is the only group that has
anything-like it.

KHCG Meeting Notes of 9-27-07
Page 2 of 3



12.

13.

14.

15.

16.

i1.

iii.
1v.

The Planning Commission is the only other group with business cards.

Some kind of photo ID is needed for explanation to business and homeowners.

Green vests for Task Force members are still in progress. We are currently working on
getting green vests for volunteers.

Neighborhood Plans

i.
ii.

iii.

1v.

V.

Vi.

6 neighborhoods are not represented in the Task Force, and there is no downtown plan.
Neighborhood plans were created to deal with specific needs and issues. They were
written in the early 1990s.

The Fairway Park meeting had 200+ residents concerned about crime, speeding, graffiti,
and the broken window concept.

KHCG is going to help. There is a Clean Up Activity schedule there for November and
the Clean Up Committee cites graffiti areas before the actual clean up.

Talk to public works and service clubs advertised on welcome signs about sprucing
them up a bit.

Ask CalTrans about planting in medians.

Task Force Schedule

1.

1i.

iii.

The Volunteer Dinner is held on October 25, and is a 30 year tradition. It starts at
6:00PM cocktail, and dinner at 7:00PM. Approximately 200-300 people are usually in
attendance.

MOTION: Not to have meeting on October 25. Moved, seconded, and carried
unanimously.

The December 20 meeting may be cancelled, but that will be up to the Steering
Committee.

Upcoming Events

1.
il.

iii.
iv.

Hayward Neighborhood Alert Presentation by Kindra and Chuck

The October 27, 2007 Clean Up flyers and map passed around. Should minors be
allowed to use grabbers?

Trash Talk in the paper. Write down success stories and give them to Chuck.

Ms. Banks and Monica will be painting graffiti and picking up trash on Saturday and
Monday.

Member Comments/Reports

1.

il.

1il.

1v.

Mayor is signing photos of teen volunteers to be sent out with thank you notes from the
KHCG Task Force.

KHRT slide will have a new picture of volunteers each month.

Budget approval was passed. Get receipts reimbursed at the next Steering Committee
meeting. :

Clear appliqué used on security signs may work on parking signs. They should be
tested on traffic signs for safety reasons.

Adjourn - 8:58PM
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Community Choice Aggregation:
Oakland, Emeryville and Berkeley

A. The cities of Oakland, Emeryville and Berkeley are exploring the advantages and
disadvantages of creating a Community Choice Aggregation (CCA) to provide
electric power for residential and business customers in these cities.

B. If created, the objectives of a CCA are to: exercise local control over energy
policy; increase use of renewable energy; increase rate stability; and provide
competitive rates without exposing the cities’ general revenues to risk.

C. If a CCA is established, customers will have an option: either continuing with
PG&E service (by electing to opt out of the CCA); or automatically becoming
customers of the CCA.

D. PG&E is currently not opposed to CCAs and would continue to own and operate
the~distribution and transmission system. CCA customers would receive a single
monthly bill issued by PG&E, only now the electricity would be purchased by the
CCA instead of PG&E with PG&E performing the billing services on behalf of CCA.

E. Economic feasibility of a CCA is partially dependent on its ownership of generating
facilities. This economic feasibility exists because of the tax benefits associated
with public ownership of generating plants (a CCA could potentially finance
renewable energy generation plants at rates lower than PG&E'’s private suppliers).

F. The cities of Oakland, Emeryville and Berkeley have commissioned the
development of a business plan and feasibility report, which will be presented to
the respective city councils in early 2007. This business plan is expected to
address a lot of the questions that Berkeley, Emeryville, and Oakland have
regarding the costs, benefits, and risks of forming a CCA. Through the process
of developing the business plan, the cities will be able to determine whether
formulating a CCA is in the best interests of the cities’ ratepayers.

G. CCA governance is another issue to be resolved. Operation of a CCA may fall
under a Joint Power Authority (JPA), and its structure and accountability will
have to be agreed to by the participating cities. One option is for JPA board
members to be appointed by the city councils of the participating cities, and this
and other options will be discussed in the business plan. Another issue is how
participating cities may provide input on the JPA’s procurement priorities,
particularly a mechanism for eliciting the preferences when there are trade-offs
between cost, reliability, and the environmental characteristics of the power
procured by the CCA.

Revised September 2006

CCAEastBayBasics0609.doc 9/5/2006




KHCG TASK FORCE

Clean-Up / Graffiti Removal Schedule- November 2007 through September 2008

Saturday — November 17, 2007 — South Mission
Where?: South Mission Blvd (Industrial Parkway and Tamarack Dr)
Meet at: Mission Blvd and Corrine Sts. (Across from Fairway Park Shopping Center) .

Saturday — January 26, 2008 - “A” Street
Where?: “A” to “D” Streets and 2nd to Rockaway Streets
Meet at:  Russell and 2nd Streets

Saturday — February 23, 2008 — Hesperian and Tennyson
Where?:  Tennyson Rd (Industrial to 1-880) and

Hesperian Blvd (Sleepy Hollow Ave to Industrial Pkwy)
Meet at:  Mount Eden Park (Sleep Hollow / Hesperian)

Saturday — March 22, 2008 — Mission and Foothill Blvds

Where?: Mission Blvd (Foothill Blvd to Grove Way ) and
Foothill Blvd (Jackson St to Grove Way)

Meet at:  Hayward Veterans Building

Saturday - April 26, 2008 - Jackson St:

Where?: Jackson St (Bet. Santa Clara St and Soto Rd) and
Cypress Ave (bet Jackson St and Harder Rd)

Meet at: Eden Greenway - Harder Rd and Cypress Ave

Saturday - May 17, 2008 . Tennyson Rd:
Where?: Tennyson Rd (Bet. Patrick Ave and Huntwood Ave)
Meet at: Weekes Memorial Park — Patrick Ave and Tampa Ave

Saturday - June 28, 2008 - (1) E St:
Where?: “E” St (2nd St to Quinn Ln) and 2nd St. (“E” St to Campus Dr)
Meet at: 2nd and Walpert Sts. (Rear of Hayward High)

Saturday - July 26, 2008 - Whitman St:
Where?: Whitman St (Bet. Sycamore Ave and Sorensen Rd)
Meet at: Harder Elementary School at Harder Rd and Whitman St

Saturday — August 23, 2008 - Hesperian Blvd:
Where?: Hesperian Bivd (Bet. W. Winton Ave and Cathy Way)
Meet at: *Chabot College — Hesperian Blvd and Depot Rd

Saturday — September 27, 2008 - Mission Blvd:

Where?: Mission Blvd (“D” St. to Harder Rd)
Meet at:  Memorial Park (Mission Blvd and Fletcher Ln)

* Tentative
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