PLEASE BRING YOUR CALENDARS
Hayward Clean and Green Task Force
Hayward City Hall, Room 2A
Regular Meeting - 7:00 PM
March 26, 2009

Agenda

Call to Order
Pledge of Allegiance

Roll Call

Public Comments: (The Public Comments section provides an opportunity to address the Task
Force on items not listed on the agenda. The Task Force welcomes your comments and requests
that speakers present their remarks in a respectful manner, and focus on issues which directly
affect the City or are within the jurisdiction of the City. As the Task Force is prohibited by State
law from discussing items not listed on the agenda, your item will be taken into consideration,
and may be referred to staff).

V.

V.

VI.

VII.

VL.

Xl.

Approval of the Summary Notes from February 26, 2009 Task Force Meeting
Financial Report

Upcoming Clean-up / Graffiti removal events

a. March 28" clean up — Chuck Horner / Carolina Abatayo (Schafer Park)

b. April 25" clean up — Doug & Dee Dee Ligibel

c. “Hayward Volunteer Litter Pick-Up.” Annual City Wide Clean-Up event for Sat. May 16 at
Weekes Park (details not available)

Presentations
a. Anne Culver, Social Service Planning Manager - CFL light bulb pilot program discussion
b. Erik Pearson, Senior Planner - Climate Action Plan

City Status Reports
a. Matt McGrath, Director of Maintenance Services

Member Reports:

a. Carolina Abatayo - Schafer Park Pizza Party details

b. Zucchini Festival Participation - (Horner/Steinberger/Bowers)

¢. Chuck Horner - Hayward Community Garden: potential partnership discussion

Director’s Report — Lisa Rosenblum, Director of Library & Neighborhood Services Department

Future Agenda Items
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Xll.  Next Meeting — April 23, 2009
XIll.  Turn in volunteer contacts

XIV.  Adjournment

Please do not wear scented products to this meeting.
People who have environmental sensitivities may be in attendance.

Assistance will be provided to those requiring accommodations for
disabilities in accordance with the Americans with Disabilities Act of 1990,
Please request needed accommodations at least 72 hours in advance
of the meeting by calling (510) 583-4248,
or by calling the TDD line for those with speech

and/or hearing disabilities at (510) 247-3340




Keep Hayward Clean and Green (KHCG)
Task Force Meeting Notes
Hayward City Hall, Room 2A

ctTY OF 777 B Street, Hayward

HAYWARD February 26, 2009

HEART OF THE BAY

1. Callto Order. Meeting called to order at 7:10 PM by Chair Chuck Horner
2. Pledge of Allegiance

3. Attendance sheet distributed

Present Absent Guests City Council and Staff

Carolina Abatayo Frank Goulart Anne Culver Stacey Sorensen, Neighborhood Partnership
Florence Banks Douglas Grandt Sandy Frost Manager

Blytha Bowers Jennifer Ong Matt McGrath, Director of Maintenance
Lloyd Clifton Waldi Saad Services

Dee Dee Ligibel Barbara Sullivan, Secretary

Doug Ligibel Colleen Kamai, Secretary

Chuck Horner
Rich LaPlante
Rob Simpson
Gary Steinberger
Kathy Super

J. D. White

Laura Oliva

4. Public Comments:
Jennifer Ong, resident, spoke regarding involvement of HUSD students and the Youth Commission. She will be
providing information to Chuck Horner and will obtain KHCG information to pass along to HUSD’s Christine
Quinn for presentation to students.
Anne Culver, City of Hayward’s Social Service Planning Manager presented overview of pilot program
regarding providing CFL light bulbs to residents. Anne spoke about eligibility, target recipients, etc. She will

provide more information at next meeting.

John White recognized KHCG’s second anniversary and summarized some of the accomplishments along with
a brief mention that KHCG consider how to expand and improve.

Doug Ligibel added that he spoke with BART regarding the pedestrian tunnel and, as a result, BART has
painted this location; BART also said that they will provide him with a supply of paint for this area.

5. Approval of the Summary Notes from January 22, 2009 Task Force Meeting. It was motioned, seconded
(Banks/LaPlante) and unanimously carried to approve the KHCG meeting notes from January 22, 2009.

6. Financial Report: No new information to report.

7. Upcoming Clean-up / Graffiti removal events:



a. February 28" clean up — Rich LaPlante spoke on sign-ups and mentioned there is participation of
schoolchildren from several non-Hayward schools. He will provide a 2" tent for the clean-up in case of
rain and would like a volunteer to oversee the sign-ups at this tent.

Rich also mentioned the HUSD Wellness Fair for possible exposure/promoting of KHCG.

Dee Dee extended a “thank you” to Matt McGrath for the cleanup of the park that serves as the meeting
place for this event.

b. March 28th clean up — Chair Chuck Horner commented that there will be a doubling of efforts by
scheduling a simultaneous clean-up in the Schafer Park Neighborhood.

Carolina discussed neighborhood problems due to youth and how to get them involved in a positive way.
Carolina would like to work with Schafer Park Elementary School to encourage students and their families
to participate in the clean-up. Carolina asked the task force for support by sponsoring a pizza party for
the class with the most participation. It was motioned and seconded (Simpson/Clifton) and carried with 2
abstentions to provide up to $100 to sponsor a pizza party for the class with the most participation at the
Schafer Park neighborhood clean-up scheduled for March 28, 2009. Carolina is to provide outline and
details at next KHCG meeting.

c. April 25th clean up — Doug and Dee Dee reminded the group that they will be out of town. Rich LaPlante
and John White also informed the group that they too will be unavailable for this event. It was noted that
in their absence Lloyd Clifton will pick up, and set up the clean-up materials and supplies for the event,
and Matt McGrath will instruct staff to canvas the clean-up area to pick up collected trash. Chuck Horner
will provide Mr. McGrath with the specific clean-up areas as soon as possible.

8. Presentations:

a. Introduction by Stacey Sorensen of Barbara Sullivan as new KHCG support. It was noted that KHCG
responsibilities were being transitioned from Colleen to Barbara, task force members were asked to be
patient during this transition period. The group was advised that staff will be looking at ways to
streamline staff efforts. It was noted that, as a way to be more efficient, KHCG meeting packets will no
longer be sent via hard copy, those who wish to receive hard copies were asked to notify staff. Chuck
Horner commented that he will serve as liaison between KHCG and Barbara to maximize time and
efficiency.

b. Sandra Frost, Hayward Community Garden: GREENing Hayward. Ms. Frost provided a brief history of the
Community Gardens and described the benefits to the City and residents. Ms. Frost spoke about the
benefits of obtaining vacant lots to use as city farms and distributed resources and websites information.
Ms. Frost asked that KHCG consider partnering efforts with the Community Gardens to identify vacant lots
to develop as city farms, engaging community involvement. Ms. Frost welcomes the possibility of
scheduling a clean-up event in the Community Gardens neighborhood. At this time Ms. Frost asked for
assistance removing a weed pile from the garden; Matt McGrath will arrange to have it picked up. Chuck
Horner suggests members review the distributed materials and agendize for future discussion.

c. Stacey Sorensen discussed two mural projects being launched and request KHCG participation. Some
large projects are being planned and many levels of participation will be available. Stacey will provide
updates and will send an email out with information on upcoming projects. It was noted that utility box
projects have already been started.

Discussion ensued regarding private company responsibility, such as Comcast, AT&T, BART and the
Railroad, in graffiti removal and what the obstacles are.

Ms. Sorensen informed the group of efforts to address the amount of news racks throughout the city.
Ms. Sorensen request KHCG to participate by assembling teams to canvas areas within the city for the



purpose of logging news rack location, contact information and to take photos. Staff will use the
information to contact the owners of the news racks. Task Force Members were asked to email Ms.
Sorensen if they are interested in participating.

9. Member Reports:

Proposed Budget for Replacement Supplies - John White submitted a proposed budget of $2800 for
replacement supplies. It was motioned, seconded (Ligibel/Super) and unanimously carried to approve the
budget as submitted. It was noted that Matt McGrath will oversee the purchase of replacement supplies.

Zucchini Festival Participation - John White informed the group that the Zucchini Festival is scheduled for
August 15" and 16". Discussion ensued, John answered member guestions. It was motioned, seconded
(White/Steinberger) and unanimously carried to organize a committee of task force members to
determine if the KHCG Task Force is interest in participating in the Zucchini Festival and if so, to prepare
and plan for the event. Gary Steinberger, Chuck Horner and Blytha Bowers volunteered to be on the
committee and will email information to task force members in preparation for discussion at next
meeting.

Library Fountain Project - Chuck Horner presented a slideshow of the project. Dee Dee Ligibel informed
the group that she has invited Serpico Landscaping to attend the March 10th City Council meeting to be
recognized for their great work on this project.

Chair Report - Mr. Horner reminded and encouraged task force members to attend neighborhood
partnership meetings, to participate in neighborhood canvassing efforts.

The Shoreline Interpretive Center will begin listing KHCG activities in their newsletters.

Mr. Horner informed the group that he is working with Hayward Education Foundation (HEF) in
partnership with eWaste to set up collection sites along side future KHCG clean-up events.

The Hayward Full Gospel donated a large supply of cloth rags to aid in the task force graffiti abatement
efforts.

Mr. Horner explained how he is working on creating a certificate to acknowledge local business owners
and community leaders for their outstanding contributions to the community.

It was noted that PG&E and the phone company are not responding to reports of shoes hanging from the
power lines. It was suggested that the task force consider using KHCG funds to contract with local
companies who are equipped to remove shoes from power lines, rather than attempting to remove them
themselves.

10. Director’s Report: No Director’s report

11. Future Agenda Iltems:

a0 oo

Schafer Park Pizza Party details (Carolina Abatayo)

Zucchini Festival Participation (Horner/Steinberger/Bowers)

CFL light bulb pilot program discussion (Anne Culver, Social Services Planning Manager)
Community Garden potential partnership discussion (Sandy Frost, Hayward Community Garden)

12. Next Meeting: Thursday, March 26, 2009

13. The meeting was adjourned at 9:10PM.



Keep Hayward Clean Green Task Force

Budget Report

March 2009
FY 08-09 KHCG Budget
Budget
Date Individual/Organization Items Expenses Credits Balance
7/1/2008 |Credit: Budget Alloction N/A $30,000.00 $30,000.00
John White Mileage reimbursement $36.87
3/6/2009 |Serpico Landscaping Library Fountain Project $1,500.00
3/6/2009 FolgerGraphics I 33,000 Water Bill Inserts $978.75
Total Credits: $30,000.00
Total Expenses:| $2,515.62
Total Remaining in Budget: $27,484.38

NOTE Expenditures do not include the following:
Labor costs
In-house print jobs
Purchases that have not yet been added to the system

Allocations Made for Specific Projects

Date Individual/Organization Amount

24-Feb Pizza party for Schafer Park Elementary School up to $100

24-Feb Supplies from Matt McGrath-Maintenance up to $2800

10/16/2008 [Water Bill Inserts Up to $3,000

5/22/2008 |Daily Review Advertisment No more than $4,000
Total $
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