
I CalltoOrder

II PledgeofAllegiance

III RollCall

IV PublicCommentsThePublicCommentssectionprovidesanopportunitytoaddress
theTaskForceonitemsnotlistedontheagendaTheTaskForcewelcomesyour
commentsandrequeststhatspeakerspresenttheirremarksinarespectfulmannerand
focusonissueswhichdirectlyaffecttheCityorarewithinthejurisdictionoftheCityAs
theTaskForceisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenintoconsiderationandmaybereferredtostaff

V ApprovaloftheSummaryNotesfromApril222010TaskForceMeeting

VI FinancialReport

VII UpcomingEvents
aJune262010BirchfieldParkDougLigibel
bJuly242010UpperHayward2nd BStFlorineBanks JenniferOng

VIII CityStatusReportsUpdates
aEmailPolicy

IX MemberReportsandIssues
aMissionStatement Goals

bAttendancePolicy
cAgendaTimingMethod

X ChairReport

XI FutureAgendaItems

XII NextMeetingJune242010

XIII Adjournment

PLEASEBRINGYOURCALENDARS

KeepHaywardCleanandGreenTaskForce
HaywardCityHallRoom2A
RegularMeeting700PM

May272010

Agenda
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Pleasedonotwearscentedproductstothismeeting
Peoplewhohaveenvironmentalsensitivitiesmaybeinattendance
Assistancewillbeprovidedtothoserequiringaccommodationsfor

disabilitiesinaccordancewiththeAmericanswithDisabilitiesActof1990

Pleaserequestneededaccommodationsatleast72hoursinadvance
ofthemeetingbycalling5105834248

orbycallingtheTDDlineforthosewithspeech
andorhearingdisabilitiesat5102473340
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HAYWARD
HEARTOFTHEBAY

KeepHaywardCleanandGreenKHCG
TaskForceMeetingNotes

HaywardCityHallRoom2A
777BStreetHayward

April222010

1 CalltoOrderMeetingcalledtoorderat700PMbyChairChuckHorner

2 PledgeofAllegiance

3 RollCall

CityCouncil StaffMayorMichaelSweeneyLawrenceMcGrathDirectorofMaintenance
ServicesStaceySorensenNeighborhoodPartnershipManager

TFMembersPresentCarolinaAbatayoFlorineBanksBlythaBowersLloydCliftonChuck
HornerDougLigibelWilliamMcGeeLauraOlivaRobSimpsonJenniferOngKathySuper
KevinThompsonJohnWhite

TFMembersAbsentDouglasGrandtRichLaPlante

GuestsGregGalatiDanHenriques

4 PublicComments

DanHenriquescommentedabouttrashfromfastfoodrestaurantshewouldliketoseefastfood
restaurantsimplementarefundablefeeprogramforfoodcontainerstohelpreducetrash

RobSimpsonreportedthatheattendedaneventatChabotCollegerelatedtooppositionofthe
PowerPlant

DougLigibelreportedthataftertwoyearsofworktheDowntownNeighborhoodAssociation
wassuccessfulingettingBARTtoagreetorepainttheHaywardBARTstationhecommented
thatitwillbethefirsttimethattheHaywardBARTStationhasbeenpaintedin30yearsMr
LigibelthankedMayorSweeneyforhishelpinfacilitatingdiscussionswithBARTMrLigibel
alsoreportedthatheandTFmemberJeniferOngrecentlycoveredgraffitionapproximate
seventyfivegarbagecansinthedowntownarea

5 ApprovalofNotesfromTaskForceMeetingofMarch252010Itwasunanimously
acceptedtoapprovethenotesfromtheTaskForceMeetingofMarch252010

6 FinancialReportThefinancialreportforFebruarywasreviewed
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7 PresentationsHaywardResidentGregGalatiintroducedhimselfthankedTFmembersfor
theirworkandprovidedahistoryofeffortstoorganizehisneighborhoodMrGalati
commentedonaneighborhoodcleanupeventthatwascoordinatedwiththePrincipalof
GlassbrookElementarySchoolMrGalatireportedthattheneighborhoodcleanupeventwasa
hugesuccessthathasresultedincontinuingcleanupeffortsbyresidentsandapartnershipwith
thePrincipalofGlassbrookElementarySchool MrGalatiannouncedthattheirnext

neighborhoodcleanupeventisscheduledforSaturdayMay15

8 UpcomingCleanupGraffitiremovalevents

April242010TFmembersdiscussedlogisticssafetyandadministrativeprocedures

May152010CitywidecleanupKHCGwillsetupaninformationalandvolunteer
recruitmentbooth

9 CityStatusReportsAtthistimediscussiontookplaceregardingthequantityofgrabberson
handTherewasconcernthatadditionalgrabberswillneedtobepurchasedinordertosupport
theCitywideeventaswellastheNeighborhoodeventbeingplannedbyGregGalatiboth
eventsaretakingplaceonMay152010

KevinThompsonMotionedtopurchase100grabbersforGregGalatiseventThemotionwas
secondedbyRobSimpsonAfterdiscussiontheMotionwasamendedthemotionisto
purchase100grabberstoaddtoKHCGsinventoryafteradditionaldiscussiontheMotionwas
unanimouslypassed

AtthistimeChuckHornerannouncedtheKaBoomBuildaPlaygroundeventtakingplaceon
ThursdayJune172010Chuckprovideddetailsabouttheeventandencouragedparticipation

MattMcGrathreportedthatgraffitirewardsignsarebeinginstalledonstreetpolesinhigh
graffitiareasthroughoutthecityTFmemberswereencouragedtocontinuereportinggraffiti
vandalismtohisoffice

StaceySorensenreportedthatthemeetingtodiscussKHCGrecruitmentprocesshasbeen
delayedduetotherecenttransitionphaseintheCityManagersOfficeanupdatewillbe
providedatthenextKHCGmeetingMsSorensenadvisedTFmembersthattheKHCG
AttendancePolicywillbeincludedonthenextagendafordiscussion

10 VisionMissionGoals

TFMemberssharedtheirthoughtsabouttheVisionMissionandGoalsofKHCGThey
discussedspecificitemssuchasthejudicialprocessrelatedtounderagegraffitivandals
ongoingproblemswithgraffitiandlittertheunresponsivenessofpropertyownerswhengraffiti
isreportedtothemspecificallynewspaperracksandbussheltershowtoeducatethe
communitypublicrelationsandmarketinghowtocoordinateeffortswithschoolsandthe
HaywardUnifiedSchoolDistrictKHCGattendancepolicyandwhethertheKHCGVision
MissionandGoalsneedtoberedefined
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MayorSweeneyremindedTFmembersthatseveralCityOrdinancesareinplacethankstothe
inspirationandinfluenceofKHCGandthattheircontinuingworkwithgraffitiabatementand
literremovalinspirescommunitymembersMayorSweeneyencouragedTFmemberstoaddress
CityCouncilduringthePublicCommentsectionofCityCouncilMeetingsonspecificitemsof
concernMayorSweeneysuggestedthatTFmembersinvitetheHaywardUnifiedSchool
DistrictSuperintendenttoKHCGmeetingsandeventstobegintheprocessofcoordinating
effortswithschools

AtthistimeTFmemberswereremindedthatNancyOMalleyoftheDistrictAttorneysOffice
addressedtheissueofunderagevandalsandthejudicialprocessduringherpresentationtothe
KHCGtaskforceattheFebruary2010meeting

TFMemberswereaskedtoreviewtheKHCGAttendancePolicydiscussionwilltakeplaceat
thenextmeeting

TFMemberBlythaBowersreadtheKHCGMissionstatementpostedontheCityswebsiteTF
memberswereaskedtoreviewandevaluatethestatementtodetermineifanyrevisionsare
necessarytheitemwillbediscussedatthenextmeeting

ChuckHornerreportedthathereceivedacallfromarepresentativeofBaxterHealthcarea
pharmaceuticalcompanylocatedonWintonAveThecompanyisinterestedinadoptingWinton
AveandwantedtoknowhowthecompanycanparticipatewithKHCGChuckencouraged
themtoparticipateinKHCGcleanupactivities

11 FutureAgendaItemsKHCGAttendancePolicyKHCGMissionStatementGoalsandVision
NewspaperRackUpdateKHCGAgendaTimelineKHCGRecruitment

12 NextMeetingItwasMotionedandsecondedCliftonBowersandunanimouslypassedto
scheduleameetingforThursdayMay272010TFMemberswouldliketheMayagendato
includemorespecifictopicsfordiscussionTFMemberJenniferOngwillworkwithChuckand
stafftoimplementatimingmethodwhenpreparingtheMayAgenda

13 Turninvolunteercontacts

14 Themeetingwasadjournedat9OOpm
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