
I CalltoOrder700pm

II PledgeofAllegiance702pm

III RollCall705pm

IV PublicCommentsThePublicCommentssectionprovidesanopportunitytoaddress
theTaskForceonitemsnotlistedontheagendaTheTaskForcewelcomesyour
commentsandrequeststhatspeakerspresenttheirremarksinarespectfulmannerand
focusonissueswhichdirectlyaffecttheCityorarewithinthejurisdictionoftheCityAs
theTaskForceisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenintoconsiderationandmaybereferredtostaff705pm
715pm

V ApprovaloftheSummaryNotesfromMay272010TaskForceMeeting715pm
720pm

VI FinancialReport720pm725pm

VII UpcomingEvents725pm750pm
aJune262010BirchfieldParkDougLigibel
bJuly152010StreetParty
cJuly242010UpperHayward2nd BStFlorineBanks JenniferOng
dFutureCleanUpProjectsfor2011
eNPPMeetingAssignments

VIII CityStatusReportsUpdates750pm8OOpm
aNewsRackUpdate
bAcquireretiredelectronicsignfromHPDtoPreservation

IX MemberReportsandIssues8OOpm830pm
aJune172010StreetParty
bChairandViceChairElectionAugustafternewTFmembersappointed
cSecretarydutiesdraftofnotesASAPlistoffutureagendaitems
dCommunityServiceassignments
eRoundtableAgendaContent
fHaywardSelfStorage10x10 49month

X ChairReport830pm840pm

XI FutureAgendaItems840pm845pm
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PLEASEBRINGYOURCALENDARS

KeepHaywardCleanandGreenTaskForce
HaywardCityHallRoom2A
RegularMeeting700PM

June242010

Agenda



XII NextMeetingJuly222010

XIII Adjournment

Pleasedonotwearscentedproductstothismeeting
Peoplewhohaveenvironmentalsensitivitiesmaybeinattendance
Assistancewillbeprovidedtothoserequiringaccommodationsfor

disabilitiesinaccordancewiththeAmericanswithDisabilitiesActof1990

Pleaserequestneededaccommodationsatleast72hoursinadvance
ofthemeetingbycalling5105834248

orbycallingtheTDDlineforthosewithspeech
andorhearingdisabilitiesat5102473340
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HAYWARD
HEARTOFTHEBAY

KeepHaywardCleanandGreenKHCG
TaskForceMeetingNotes

HaywardCityHallRoom2A
777BStreetHayward

May272010

1 CalltoOrderMeetingcalledtoorderat700PMbyChairChuckHorner

2 PledgeofAllegiance

3 RollCall

CityCouncil StaffMayorMichaelSweeneyLawrenceMcGrathDirectorofMaintenance
ServicesStaceySorensenNeighborhoodPartnershipManager

TaskForceMembersPresentCarolinaAbatayoFlorinBanksBlythaBowersLloyd
CliftonChuckHornerRichLaPlanteDougLigibelWilliamMcGeeJenniferOngKathy
SuperJohnWhite

TaskForceMembersAbsentDouglasGrandtLauraOlivaRobSimpsonKevinThompson

GuestsMarkWelch

4 PublicComments

HaywardResidentMarkWelchintroducedhimselfStafftooktheopportunitytothankMr
Welchforhiseffortsinreportinggraffiti

5 ApprovalofNotesfromTaskForceMeetingofApril222010Itwasunanimouslyaccepted
toapprovethenotesfromtheTaskForceMeetingofApril222010

6 FinancialReportThefinancialreportforAprilwasreviewed

7 UpcomingCleanupGraffitiremovalevents

June262010BirchfieldParkDougLigibelTaskForcemembersdiscussedlogisticssafety
andadministrativeprocedures DougLigibelwillbeunabletoattendBlythaBowers
volunteeredtotakeoverastheeventcontactinDougsabsence

July242010UpperHayward2 BFlorineBanks JenniferOngTaskForcemembers
discussedlogisticssafetyandadministrativeproceduresFlorineBanksandJenniferOngare
theeventcontactsandwillworktogethertoidentifythestagingareaandtodetermineifitwill
belocatedonschoolpropertyifnecessarytheywillcontacttheschoolprincipaltoobtain
approvalItwasnotedthatschoolwillbeclosedforsummervacation



8 CityStatusReportsStaffremindedTaskForceMemberstobemindfulwhensendingor
respondingtoemailsandusingthereplytoalloption

9 MemberReportsandIssuesAtthistimeitwasMotionedSecondedandunanimously
approvedtohaveMattMcGrathfacilitatediscussionregardingMissionStatement Goals

TaskForceMemberssharedtheirthoughtscommentsandconcernsabouttheVisionMission
andGoalsofKHCGTaskForceMembersagreedthattheMissionStatementisatruereflection
oftheirvisionhoweverKHCGgoalsneedtobeevaluatedandassessedTaskForceMembers
outlinedavarietyofareastheyfeltweretheirmainfocusPleaseseeAttachmentIDiscussion
Outline

TaskForceMemberscommentedontheirconcernsthatKHCGmaybetryingto
accomplishcovertoomanyissuesKHCGshouldfocusononlyafewitemsincluding
coordinatingcleanupswiththeNeighborhoodPartnershipProgramschedulingcleanupsto
coordinatewithNeighborhoodPartnershipMeetings

ItwasMotionedandSecondedWhiteOngto1adopttwomainKHCGStrategiesCleanup
andEducationMarketingand2ifadoptedtofacilitatediscussiontodefinethesestrategies
identifyandoutlinesubcategoriesofeach

Afterdiscussionthemotionpassedwithoneoppositionnoabstentions

AtthistimediscussiontookplacetoidentifyandoutlineKHCGgoalsandobjectivesasthey
relatetothenewlyadoptedKHCGStrategiesCleanupandEducationMarketing Please

seeAttachmentIIKHCGAdoptedStrategiesandDefinitions

ItwasMotionedSecondedWhiteCliftonandunanimouslypassedtoadopttheoutline
proposedbyTaskForceMemberBlythaBowersseeAttachmentIIdefiningCleanupwith
theexceptionofchangingthetermBlightBusterstoBlightReductionasnottoconflictwith
CommunityPreservationsBlightBusterProgram

ItwasMotionedSecondedLigibelOngandunanimouslypassedtoadopttheoutline
proposedbyTaskForceMemberBlythaBowersseeAttachmentIIdefiningEducationand
Marketing

AttendancePolicyThecurrentAttendancePolicyadoptedbyKHCGonMay242007was
passedbytheCityCouncilin1987andisappliedbytheCityClerkonbehalfoftheCouncilto
allappointeestoCityBoardsCommissionsandTaskForceTaskForceMemberswere
providedacopyofthePolicyResolutionNo87323forreview

ItwasnotedthatTaskForceMembersarerequiredtoattend750oofallregularmeetingsand
failureofaTaskForceMembertoattendthreeconsecutiveregularmeetingsoftheTaskForce
maybecauseforCouncildeclaringthememberspositionvacantonlyCouncilmayexcusea
TaskForceMemberfromaregularmeetingandthatstaffisrequiredtoreportTaskForce
MemberswhohavemissedtwoconsecutivemeetingstotheCityClerksOfficeTheCityClerk
willsendthemaletteradvisingthemthatiftheymissthreeconsecutivemeetingstheymaybein
jeopardyofbeingremovedfromornotreappointedtotheirpositionontheTaskForce
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AtthistimestaffadvisedtheTaskForcethattheCityClerksOfficewouldlikeclarificationas
towhetherTaskForceMemberparticipationattendanceatmonthlycleanupeventsother
relatedactivitiesandorNeighborhoodPartnershipMeetingsshouldbetakenintoconsideration
whenevaluatingoverallTaskForceMemberattendance

TaskForceMemberscommentedthattheseactivitiesshouldbetakenintoconsideration

participationateventsandactivitiesisjustasimportantasattendingmeetingItwasnotedthat
thoughtherearesomeTaskForceMembersthathavepoorattendanceandpoorparticipation
thereareseveralthatspendmanyhoursaweekparticipatinginKeepHaywardCleanandGreen
relatedactivitiesandcleanupsbutinsomecasesmaybeunabletoattendthemonthlymeetings

JenniferOngvolunteeredtodraftalettertoTaskForceMemberswithpoorattendance
requestingthattheyparticipateatcleanupeventsattendmeetingsorconsiderresigning

AgendaTimingMethodTaskForceMembersweregiventheopportunitytoexpresstheir
viewonimplementingtheproposedtimingmethod

ItwasMotionedSecondedBanksMcGeeandunanimouslypassedtoacceptJenniferOngs
proposaltoadoptanAgendaTimingMethod

10 FutureAgendaItemsAnnualChair CoChairElectionStreetPartyParticipationFuture
CleanUpProjectsfor2011RoundtableAgendaContent

11 NextMeetingJune242010

12 Turninvolunteercontacts

13 Themeetingwasadjournedat9OOpm
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AttachmentI

DiscussionOutline

ThefollowingcategoriesandsubcategorieswereoutlinedbyJenniferOngandTaskForce
Members

Education

oHandoutmaterialsreferencematerials

oStreetParties

oNeighborhoodPartnershipMeetings
oPartnershipwithHUSDSchoolsandPTAcoordinatecleanupswschools
oWaterBillInserts

oAccessHaywardhandoutinfomaterialatcleanupevents

MediaExposure

VisibilitywithintheNeighborhoodandCommunity

ExpandingtheGreeningelementofKHCG
DougLigibelremindedthegroupthattheSustainabilityCommitteeaddressesGreen
ChuckHornerremindedthegroupofseveralGreenitemsKHCGhasbeeninvolvedin

oHaywardHighIrrigation
o LibraryFountain

oSchaferParkGarden

SuggestionTreeplantingatschoolsduringcleanupevents

OrganizationStructure
oSubCommitteesTeams

Policy
Cleanups

ASteering
PublicOutreachetc

oAgendaTimingMethod

SuggestionAgroupteamtobeformedtoevaluateandreportbackonspecificissuesasthey
ariseratherthanformsubcommitteesthatmeetregularly

ThefollowingfourcategoriesandtheirsubcategorieswereprovidedbyBylthaBowersand
TaskForceMembers

EducationOutreachandMarketing
oMarketing
oHandOuts

oLiaisonstoHUSDHARDYouthOrganizations
oNeighborhoodPartnershipMeetings
oCommunityOrganizations

4TheitemabovewasultimatelyadoptedbytheTASKFORCEasaMainStrategyandis
definedasadoptedinAttachmentII
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AttachmentI

Cleanup
oToolKit

oMonthlyCleanUps
oNeighborhoodPartnershipProgramCoordination
oAdoptastreet

4TheitemabovewasultimatelyadoptedbytheTaskForceasaMainStrategyandisdefined
asadoptedinAttachmentII

Clean SustainabilityEfforts

oFacilitatingandbuildingteamsoflocalneighborhoods

4TheitemabovewasproposedbutwasnotadoptedatthistimebytheTaskForce

PolicyandEnforcement

oGangInjunction
oGraffitiProgram

AgendaTiming
oMeetingStructure

ITheitemabovewasproposedbutwasnotadoptedatthistimebytheTaskForce
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AttachmentII

KHCGStrategiesandDefinitionsasadoptedMay272010

Cleanup

BlightReduction
Adoptastreet
CoordinatewithNeighborhoodPartnershipProgram
Monthlycleanupactivities
ToolKit

Adoptastreet

Educating1Vlarketing
YouthOrganizations
NeighborhoodPartnershipProgram
Marketing
HandOuts

LiaisonstoHUSDHARDYouthOrganizations
CommunityOrganizations
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