
I CalltoOrder700pm

II PledgeofAllegiance702pm

III RollCall705pm

PLEASEBRINGYOURCALENDARS

KeepHaywardCleanandGreenTaskForce
HaywardCityHallRoom2A
RegularMeeting700PM

November182010

Agenda

IV PublicCommentsThePublicCommentssectionprovidesanopportunitytoaddress
theTaskForceonitemsnotlistedontheagendaTheTaskForcewelcomesyour
commentsandrequeststhatspeakerspresenttheirremarksinarespectfulmannerand
focusonissueswhichdirectlyaffecttheCityorarewithinthejurisdictionoftheCityAs
theTaskForceisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenintoconsiderationandmaybereferredtostaff705pm
715pm

V ApprovaloftheSummaryNotesfromOctober282010TaskForceMeeting715pm
720pm

VI FinancialReport720pm725pm

VII CleanUp725pm745pm
aNovember202010FoothillBlvdandMapleCtCliftonSuper
bJanuary222011JacksontriangleAreaGrandt
cAdoptaBlockProgramStatusReportFlyerFormatMagnetsBowersMcGrath
dSpotsAll
eEventParticipationBlanketApprovalBowers

VIII EducationandMarketing745pm8OOpm
aAmbassadorProgramLigibel
bHaywardCommunityGardensSupportPartnershipGrandt
cKHCGDocumentarySorensen

IX ActionItemsandIssues8OOpm850pm
aActionItems800825

aPromotionalGiveawaysforSchoolPresentationsOliva
bChicoBagsvsAlternativeStyleofBagSuper
cCSUEBEnvironmentalGroupOng
dNewMemberChecklistMcGee
eNewMemberNameTagsVestsUpdateHorner
fCleanUpSignMcGee
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bChairReport825830
cRoundtable830850

X CityStatusReportsUpdates850pm855

XI ReviewFutureAgendaActionItems855pm9OOpm
aPartnersinEducationHorner
bBrownActStaff
cCityOrdinancesBusinessResidenceCleanUpRequirementsSorensen
dBumperStickersUpdateBowersHorner
ePartnershipsUnionCityCleanUpProgramOng
fFinanceCommitteeProcessReview

XII NextMeetingJanuary272010NoteThereisnomeetingorcleanupscheduledfor
December2010

XIII Adjournment

Pleasedonotwearscentedproductstothismeeting
Peoplewhohaveenvironmentalsensitivitiesmaybeinattendance
Assistancewillbeprovidedtothoserequiringaccommodationsfor

disabilitiesinaccordancewiththeAmericanswithDisabilitiesActof1990

Pleaserequestneededaccommodationsatleast72hoursinadvance
ofthemeetingbycalling5105834248

orbycallingtheTDDlineforthosewithspeech
andorhearingdisabilitiesat5102473340
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KeepHaywardCleanandGreenKHCG
TaskForceMeetingNotes

HaywardCityHallRoom2A
777BStreetHayward

October282010

1 CalltoOrderMeetingcalledtoorderat700PMbyChairBlythaBowers

2 PledgeofAllegiance

3 RollCall

CityCouncil StaffKellyMorariuAssistantCityManagerLawrenceMcGrathDirectorof
MaintenanceSeryicesStaceySorensenNeighborhoodPartnershipManager

TaskForceMembersPresentCarolinaAbatayoFlorinBanksBlythaBowersDouglasGrandt
WernerHeissererChuckHornerWilliamMcGeeLauraOlivaJenniferOngCaroleBatesPeck
MonicaRuizKathySuper

TaskForceMembersAbsentRyanBeldenLloydCliftonRichLaPlanteDougLigibelFrances
SagapoluRobSimpsonSaleaciaTaylor

GuestsOfficerAIrizarry

4 PublicCommentsOfficerIrizarryintroducedherselfandprovidedabriefsynopsisofeffortstodevelop
aprograminvolvingcommunityparticipationtocombatgraffitivandalismOfficerIrizarryishopeful
thatsheandtheKHCGtaskforcecandevelopapartnership

NewlyAppointedTFMemberWernerHeissererintroducedhimselfandexplainedwhyhejoinedthe
KeepHaywardCleanandGreenTaskForce

KellyMorariuAssistantCityManagerintroducedherselfprovidedabriefbackgroundabout herpast
employmentandindicatedthatsheplanstoattendfutureKHCGmeetingsastherepresentativeofthe
CityManagersoffice

5 ApprovalofNotesfromTaskForceMeetingofSeptember232010Aftersomediscussionregarding
anerroneousdatereferencedunderitem14FutureAgendaItemsItwasmotionedsecondedandpassed
toapprovethenotesfromtheTaskForceMeetingofSeptember2320101101

SubsequenttotheOctober28meetingstaffreviewedanddeterminedthatthenotesfromSeptember23
werecorrectasprintedthusnocorrectionisnecessary

ThenotesfromSeptember232010arereflectiveofinformationsharedbyChuckHorneron
ThursdaySeptember23MrHornerencouragedtaskforcememberstoattendthenextscheduled
NeighborhoodAlertmeetingwhichasofthatdaySeptember23wouldhavebeen Wednesday
September29NeighborhoodAlertmeetsthelastWednesdayofeachmonth

6 FinancialReportThefinancialreportwasreviewed



7 PresentationsSpeakersBlythaBowersprovidedabriefexplanationoftheBrownActMsBowers
alsooutlinedaproposedprogramSpotswhicharespurofthemomentcleanupactivitiesthattask
forcememberscancoordinatebyrequestingtaskforcememberparticipationbywayofemailTaskforce
memberssharedideasandconceptsultimatelytheideawaswellreceived

Atthistimediscussionshiftedtothesubjectofinitiatingablanketapprovalfortaskforcemembersto
participateinCitysponsoredeventsandSchoolfunctionsasneededwithouthavingtorequesttaskforce
approvalforeachevent

ItwasmotionedsecondedOlivaOngthatKHCGtaskforcememberstoapproveablanketapproval
permittingtaskforcememberstoparticipateasKHCGrepresentativesinanyCitysponsoredevents
includingHaywardChamberofCommerceSchoolsponsoredeventsincludingPrivateFaithBased
SchoolsUniversitiesandCommunityCollegeeventsprovidedthereareresourcestodoso
administrativelyandlogistically

Themotionwaswithdrawnastheitemwasnotincludedontheagendathereforethetaskforceis
prohibitedbyStatelawfromdiscussingortakinganyactiononitemsnotlistedontheagendaThisitem
willbeplacedontheNovembermeetingagendaforconsideration

AtthistimetaskforcemembersresumedtheirdiscussionregardingSpotsItwasmotionedseconded
OngSuperandpassedtoapprovetheproposedSpotsactivitiesaspresentedbyMsBowers1101

8 UpcomingCleanupGraffitiRemovalEvents

October232010GlassbrookElementarySchoolOngJenniferOngreportedthatseveralstudents
fromCalStateEastBaywereinattendanceaswellasmanytaskforcemembersAdditionallyMsOng
reportedthattheprincipalofGlassbrookSchoolwassuccessfulatrecruitingoveronehundred
GlassbrookstudentsandtheirfamiliesandGlassbrookneighborhoodresidentstoparticipateasa
communityeventBlythaBowersaddedthattheAssistantSchoolPrincipalofTennysonHighwasalso
inattendance

November202010 FoothillBlvdandMapleCtClifton Super Newinformationwas

discussed

AdoptABlockBlythaBowersreportedthatthefirstAdoptABlockcleanupsponsoredbyCouncil
MemberZermenoandhisfamilytookplaceSaturdayOctober23onSleepyHollowAvenueMs
Bowerssharedaphotographoftheeventandreportedthatoversixbagsoftrashwerecollectedaswellas
miscellaneousitemsMsBowersreportedthatCouncilMemberZermenoprintedanddistributedflyers
toresidentsofSleepHollowAvenuetoencourageparticipation

MattMcGrathreportedthatadditionalgrabbersglovesandvestshavebeenpurchasedinordertosupport
theAdoptABlockprogramMrMcGrathalsoreportedthatheisworkingoncreatingtheAdoptA
Blocksigns

TaskforcemembersdiscussedideasconceptsandconcernsoncreatingastandardformatforAdoptA
BlockeventflyerstoprovidetoprogramparticipantsMsBowersreportedthattheadhocteamwill
considerthissuggestionattheirnextadhocmeetingandreportback

ChuckHorneraskedstafftofollowuponhisrequesttocreateadesignatedURLforKHCGMatt
McGrathstatedthathewilldiscussthisitemwiththeappropriatestaff

KHCGOctober282010

MeetingNotes
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9 EducationandMarketing

AmbassadorProgramLigibelThisitemwillbepostponedtoNovemberasMrLigibelwasabsent

BowmanSchoolPresentationOlivaOngLauraOlivareportedthatsheandJenniferOnggavea
presentationaboutKeepHaywardClean Greenandtheimportanceandvalueoftakingprideinour
schoolshomesandcommunitiestoovertwohundredstudentsofBowmanElementarySchoolMs
OliviaandMsOngreportedthatconsequentlytheyhavebeeninvitedtogivepresentationsatother
schools

Taskforcemembersdiscussedtheimportanceofcontinuingwiththistypeofmarketingandeducationof
KHCGandsuggestedphotographingthesetypesofactivitiesAtthistimeStaceySorensenadvisedtask
forcemembersthattheyarenotallowedtophotographstudentswithoutawaiversignedbyparentsor
legalguardiansMsSorensenremarkedthatthoughmostschoolsrequirewaiversforeverystudentthe
waivermaynotextendtophotographstakenbyoutsideentitiessuchasKHCGMsSorensensuggested
thattaskforcemembersspeakwithindividualschoolprincipalsinadvanceregardingtheirschoolpolicy

FlyerProposalBowersThisitemwasdiscussedunderitem8AdoptABlock

10 ActionItemsandIssues

2011MeetingScheduleTaskforcemembersreviewedtheproposedmeetingscheduleThetaskforce
meetsthefourthThursdayofeachmonthfrom7OOpm9OOpminconferenceroom2AofCityHallIt
wasmotionedsecondedHornerMcGeeandunanimouslypassedtoacceptthemeetingscheduleas
printed1200

WaterBillInsertsThecostestimatewasrevieweditwasnotedthattherewouldbeasubstantialcost
savingsfororderingbothinsertstogetherratherthanatseparatetimesTaskforcemembersexpressed
interestinorderingextrainsertsstaffwillaskthevendoraboutoverrunsandoradditionalcostfor
increasingthequantityAfterdiscussionitwasmotionedsecondedBanksSuperandunanimously
passedtoapprovetheexpenditureof1375001200

Therewillbetwoseparateinsertsthefirstinsertinsert1willlistJanuary2011June2011cleanup
eventsandthesecondinsertinsert2willlistJuly2011November2011cleanupeventsnocleanup
scheduledforDecemberTherewillbetwoseparatedistributioncyclesinsert1willbegininDecember
andwillrunforapproximatelytwoandonehalfmonthstheseconddistributioninsert2willbeginin
May2011andwillalsorunfortwoandonehalfmonths

BusinessCardExpenseJenniferOngreportedthattheFinancialCommitteemetandrecommendsthat
thetaskforceapprovetheexpendituretopurchasepersonalizedbusinesscardsforChairBlythaBowers
andViceChairLloydClifton

DiscussionregardingtheFinancialCommitteeandtheirresponsibilityandhowitappliestotheapproval
processforthisitemtookplaceAdditionallyseveraltaskforcememberscommentedthatbusiness
cardswouldbenefitmostifnotallmemberswhoparticipateinrepresentingthetaskforceatlocal
eventsAfterdiscussionMattMcGrathsuggestedinadditiontopurchasingbusinesscardsfortheChair
andViceChairthatagenericstyleofcardoneinwhichtaskforcememberscouldwriteintheir
informationbepurchasedChairBlythaBowersagreedandcommentedbyapprovingtheexpenditureas
presentedandrecommendedbytheFinanceCommitteedoesnotpreventanyfuturerequestforthe
purchaseofbusinesscardsforothermembersMsBowerssuggestedthatiftaskforcememberswould
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liketohavebusinesscardspurchasedtheysubmitarequesttobeplacethematterontheNovember
agendaforconsideration

ItwasmotionedsecondedGrandt andpassedtosupporttheFinanceCommitteedecisiontoapprove
theexpenditureintheamountofupto12000forthepurchaseofpersonalizedbusinesscardsforthe
ChairBlythaBowersandViceChairLloydClifton1220

AuthorizeAppropriationsforRepairofMessageBoardMcGrathMtMcGrathrequestthatthe
taskforceapproveexpenditureintheamountof1400forreimbursementofthecostofrepairstothe
digitalmessageboardThedigitalmessageboardwasacquiredfromtheHaywardPoliceDepartmentand
repairedattherequestofthetaskforceItwasnotedthatthisreimbursementcoversthecostofsupplies
andmaterialsonlynotlaborItwasmotionedsecondedFlorinSuperandunanimouslypassedto
approvetheexpenditureof140000tocontributetothecostofrepairs1400

NewMemberChecklistMcGeeWilliamMcGeerequeststhisitemtobepostponedtotheNovember
meeting

NewMemberVestNameTagsHornerChuckHornerreportedthattheorderhadnotyetbeen
placedMrHornerrequestthattaskforcememberslethimknowiftheyneedanametagorvest

ChairReportBlythaBowersreportedthatsheattendedtheAnnualRecognitionDinneratwhichthe
MayorpresentedGregGalatiwiththeMayorsAwardandacknowledgedDanHenriquesforhisefforts

MsBowersannouncedthataneventhostedinpartbytheCityofHaywardCityofUnionCityTriCED
andPGEtonameafewwilltakeplaceonSaturdayOctober12011TheeventScienceatthePark
willtakeplaceattheparklocatedonHesperianBlvdacrossthestreetfromthePepsiplantTheyare
expectingabout10000peopleandwouldlikethetaskforcetoparticipateMsBowerscommentedthat
shewillkeepthegroupinformedabouttheevent

RoundtableTaskforcemembersweregivenanopportunitytocommentonanysuggestionsideasthey
mayhave

DougGrandtprovidedinformationaboutthecitysResidentialEnergyConservationOrdinanceRECO
MrGrandtgaveabriefoutlineofafewoftheordinancesrequirementssuchasinsulationanddouble
painedwindowsGrandtalsoreportedthatthe350org101010eventheldattheHaywardCommunity
GardensonSundayOctober10wentwellMrGrandtrequeststhatthesubjectofapotentialKHCG
partnershipandorsupportoftheHaywardCommunityGardensbeplacedontheNovemberagendafor
consideration

WilliamMcGeereportedthatanenvironmentalgroupfromUniversityCalStateEastBayislookingfor
supportMrMcGeewouldliketoinvitethegrouptothenextKHCGmeetingtodiscusshowthetask
forcecanhelporsupporttheirefforts

JenniferOngthankedthetaskforceforrecognizingtheimportanceofimplementingtheeducation
componentoftheKHCGPriorities

CarolinaAbatayoreportedthatshecontinuestoorganizeeffortsatSchaferParkElementarySchool
includingnutritionaleducationafterschoolprogramsandcommunityservice

ChuckHornercommentedthatheappreciatestheeffortsoftaskforcemembersparticipationatthe
NeighborhoodPartnershipMeetingsMrHornercommentedthathecontinuestocoordinateeffortsto
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addressthedeadendstreetatHarderandJacksonandhasidentifiedneighborswhoarewillingtodo
graffitiabatementonvandalizedfenceslocatednearFolsomandTampaMrHorneralsoreportedthat
thepedestrianbridgenearEldridgeAvenuecontinuestobeatargetforgraffitivandalsandthatCaltrans
hasinstalledanantigraffitimaterialinanattempttocombattheproblemAdditionallyMrHorner
announcedthatTheChabotCollegePerformingArtsCenterwillhostaperformancetitledSoulcietyon
Saturday116andSunday117

11 CityStatusReportsUpdates
StaceySorensensuggestedhavingaKHCGdocumentaryfilmedtobeusedforpresentationsthisitem
willputontheNovemberagendafordiscussionandconsideration

12 FutureAgendaItemsAmbassadorProgramLigibelPromotionalitemsforSchoolPresentations
OlivaLiabilityofCommunityServiceAssignmentsMcGrathBillboardClearChannelLigibel
PartnershipsUnionCityOngPurchaseofMagnetsHaywardCommunityGardensSupportGrandt
DoorHangers FlyersOngBrownActInformationMSDSGraffitiRemovalSamples
McGrathBowersKHCGDocumentarySorensenEnvironmentalGroupfromUCSEBSupport
McGeeEventParticipationBlanketApprovalBowersDesignatedURLforKHCGMcGrath

13 NextMeetingNovember182010

14 Turninvolunteercontacts

15 Themeetingwasadjournedat902pm
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