
I CalltoOrder7OOpm

II PledgeofAllegiance702pm

III RollCall705pm

PLEASEBRINGYOURCALENDARS

KeepHaywardCleanandGreenTaskForce
HaywardCityHallRoom2A
RegularMeeting 700PM

March242011

Agenda

IV PublicComments ThePublicCommentssectionprovidesanopportunitytoaddress
theTaskForceonitemsnotlistedontheagenda TheTaskForcewelcomesyour
commentsandrequeststhatspeakerspresenttheirremarksinarespectfulmannerand
focusonissueswhichdirectlyaffecttheCityorarewithinthejurisdictionoftheCityAs
theTaskForceisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenintoconsiderationandmaybereferredtostaff 705pm
715pm

V ApprovaloftheSummaryNotesfromFebruary242011TaskForceMeeting715pm
720pm

VI FinancialReport720pm 725pm

VII Presentation725pm 740pm
a ResidentialEnergyConservationOrdinanceRECOEricPearsonSeniorPlanner

VIII CleanUp740pm 815pm
a ChabotCleanUpEventKorth
bFebruary262011 HuntwoodAveAreaHornerRuiz
c March262011 LongwoodElementarySchoolAreaBowers Sagapolu
d April232011 TennysonRdMissionBlvdtoI880Horner
e RecommendationforGraffitiViolenceHornerLigibel
f GraffitiDetectionDeviceHornerMcGrath
g RewardPolicyforDumpingHorner
h AdoptaBlockProgramStatusReportBowersMcGrath
i SpotsAll

IX EducationandMarketing815pm 825pm
a KHCGTriCEDEvent GlassbrookElementarySchoolOngBowers
b YouthCommissionBeltranLigibel
c SustainabilityGrandt

X ActionItemsandIssues825pm850pm
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a GraffitiDocumentationUpdateIrizarryCarpenter
bWarehouse Supplies StorageUpdateClifton
a ChairReportBowers
bRoundtableA11

XI CityStatusReportsUpdates850pm855pm
a DumpingOrdinanceUpdateSorensen

XII ReviewFutureAgendaActionItems855pm 9OOpm
a CityOrdinances BusinessResidenceCleanUpRequirementsSorensen
bHaywardCANLamnin

XIII NextMeetingApril282011

XIV Adjournment

Pleasedonotwearscentedproductstothismeeting
Peoplewhohaveenvironmentalsensitivitiesmaybeinattendance
Assistancewillbeprovidedtothoserequiringaccommodationsfor

disabilitiesinaccordancewiththeAmericanswithDisabilitiesActof1990

Pleaserequestneededaccommodationsatleast72hoursinadvance
ofthemeetingbycalling5105834248

orbycallingtheTDDlineforthosewithspeech
andorhearingdisabilitiesat5102473340



KeepHaywardCleanandGreenKHCG
TaskForceMeetingNotes

HaywardCityHallRoom2A
777BStreetHayward

February242011

CalltoOrderMeetingcalledtoorderat700PMbyChairBlythaBowers

2 PledgeofAllegiance

3 RollCall

CityCouncil StaffStaceySorensenNeighborhoodPartnershipManager

1

TaskForceMembersPresentCarolinaAbatayoFlorinBanksRyanBeldenBlythaBowersLloyd
CliftonWernerHeissererChuckHornerRichLaPlanteDougLigibelJenniferOngMonicaRuiz
KathySuper

TaskForceMembersAbsent DouglasGrandtWilliamMcGeeLauraOlivaCaroleBatesPeck
FrancesSagapoluRobSimpsonSaleaciaTaylor

YouthCommissionLiaisonElmerBeltran

GuestsRitaFosterNkechiOkpomAylenCampiMeharDharmaniRayCAndyParkNicholas

4 PublicComments

StudentsfromChabotCollegepresentedKHCGwiththeirproposaltoorganizeanannualcleanupevent
fortheneighborhoodaroundChabotCollegeStudentspresentedtheirideasforspecialactivitiesand
fundraisingeffortsandspokeabouthowtheyhopetoengagebothresidentsandstudents Students

wouldliketoschedulethefirstannualeventforApril23andarehopingtocollaboratewithKHCG
Studentsaskedforfinancialsupportintheamountof500tobeappliedtothepurchaseofeventtshirts
whichwouldhavetheKHCGlogoAstheTaskForceisprohibitedbyStatelawfromdiscussingitems
notlistedontheagendathisitemwillbeplacedontheMarchagendafordiscussionandconsideration

DougLigibelthankedtaskforcemembersChuckHornerLloydCliftonandJenniferOngforhelpingto
loadandtransportninetyfivefivegalloncontainersofpaintthathadbeendonatedtoGrandTerrace
HomeownersAssociationfromUrbanBrothersPaintingContractors

RichLaPlantereportedthattheSustainabilityCommitteeisscheduledtodiscusstheResidentialEnergy
ConservationOrdinanceRECOattheirnextmeetingMrLaPlantecommentedonhisconcernforthe
lackofdiscussionandinputonthesubjectbythetaskforceconsideringtheimpacttheordinancewould
haveonKHCGandthefinancialimpactsonhomeownersMrLigibelbrieflysummarizedtheordinance
andexpressedhisconcernwiththelimitedpublicoutreachandremarkedonhowimportantitisthat
KHCGasanappointedgroupisinformedandpermittedtoprovideinputontheitemMrLaPlante
citedonlytwomentionsofthistopicbytaskforcememberDougLigibelwhoservesontheSustainability
CommitteetothetaskforceoverthelastyearandrequestthatthisitembeplacedontheMarchagenda
fordiscussion



DougLigibelspeakingasamemberoftheDowntownLeadershipGroupremarkedthattheyare
aggressivelyopposedtotheResidentialEnergyConservationOrdinanceRECO

5 ApprovalofNotesfromTaskForceMeetingofJanuary272011Itwasmotionedsecondedand
passedtoapprovethenotesfromtheTaskForceMeetingofJanuary272011400

6 FinancialReportThefinancialreportwasreviewed

7 GraffitiProjectAngelaIrizarryDistrictCommandOfficer SouthernDivisionOfficerIrizarry
providedabriefsummaryaboutwhattheDistrictCommandOfficersresponsibilitiesare

OfficerIrizarryspokeaboutthegraffitiandvandalismproblemcitywideandcommentedonseveral
approachesthecityistakingtocombattheproblemsuchastheMuralArtProgramandtheStopGraffiti
RewardProgram OfficerIrizarryremarkedthatinadditiontotheprogramsmentionedthereisaneed
forcommunityinvolvementandeducationandimprovingenforcementofgraffiticrimesfromimproving
evidencecollectionandintelligencegatheringtoutilizingavailableresources

TaskforcemembersdiscussedtheGraffitiRewardProgramspecificallythereportingandprosecution
processthatisinvolvedItwasnotedthatarewardcanonlybeissuediftheDistrictAttorneysoffice
prosecutesandthesuspectisconvictedTaskforcememberscommentedthattheentireprocessislong
andmaybeadeterrentforcitizenswhoareconsideringreportingvandalsTaskforcememberswould
liketoseetheRewardProgrammodifiedtobebetterappealing

OfficerIrizarryspokeabouttheprocessinvolvedwhentheyreceiveareportofgraffitivandalismandthe
determiningfactorsformakinganarrestisthereawitnesswillthevictimpresschargeswhatevidence
isthereandhowisitcollectedwhatthecostofthedamagesareandhowitwilldeterminethecharges
AllofthesefactorswilldetermineiftheDistrictAttorneysofficewillprosecuteordropacase

OfficerIrizarrydescribedhowtheprocessofintelligencegatheringwillestablishpatternsofvandalshow
gatheringphotosofvandalismwillpreserveevidenceandhowdatacollectioncanleadtorecognizing
markerswhichcanbeusedtoidentifyvandalsallofwhichhelptobuildastrongercasethatmaylead
toaconviction

OfficerIrizarryspokeabouthowtaskforcememberscanhelpintheprocessofdatacollectionanswered
taskforcememberquestionsandencouragedstaffandtaskforcememberstoforwardanyvandalism
informationtheymayalreadyhavetoher

8 UpcomingCleanupGraffitiRemovalEvents

February262011 HuntwoodAveAreaHorner Ruiz Logisticsandadministrativeprocedures
werediscussed

March262011LongwoodElementarySchoolAreaBowersSagapolu Noinformation

CleanUpMappingSystemHorner ChuckHornerdescribedtheprocesstakentodevelopthenew
KeepHaywardCleanandGreenmappingsystemthatisusedforplottingneighborhoodsandcleanup
activities

KHCGStorageShedClifton LloydCliftonreportedthatMaintenanceServiceshasdesignateda
spaceatthemaintenanceyardforastorageshedthislocationissecuretaskforcememberswouldbe
providedasecuritycodegrantingtwentyfourhouraccesstotheshedMrCliftonreportedthata10x10

KHCGFebruary242011
MeetingNotes
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shedshouldbesufficienttoholdsuppliesasallthepaintiscurrentlystoredinasteelshedprovidedby
thecity Thecostofa10x10shedwouldbejustunder1000butrequiresassembly Taskforce

memberswouldlikestafftoinquireaboutdiscountedrateswithlocalvendorsandaskedifmaintenance
staffwouldbeavailabletotransporttheshedfromthevendortothemaintenanceyard

Atthistimeitwasmotionedsecondedandunanimouslypassedtoallocatefundsintheamountof
120000forthepurchaseofastorageshed1400

GraffitiDetectionDeviceMcGrathHornerThisitemwillbetableduntiltheMarchmeeting

RewardPolicyforDumpingHornerThisitemwillbetableduntiltheMarchmeeting

RecommendationforJuvenileGraffitiOffendersHorner Ligibel ChuckHornerproposed
recommendinganincreaseofdiversionhoursforjuvenileoffendersfromfortyhourstoaminimumof
sixtyhoursandtoimposeatwelvemonthsuspensionrestrictionofdrivingprivileges Itwas

motionedsecondedandunanimouslypassed1400tosupportMrHornersproposal

Taskforcememberscommentedthatthisitemshouldalsobeappliedtoadultoffendersnotjustjuvenile
offendershowevertheagendaitemspecificallystatesJuvenile thereforethesubjectrelatedtoadult
offenderswillbeplacedontheMarchagenda

Atthistimetaskforcememberscommentedontheirongoingconcernsregardingtheliabilityissueof
taskforcemembersparticipatingaschaperonesinthediversionprogramItwasnotedthatfollowupon
thisissueispending

AdoptaBlockProgramStatusReportBowers McGrath BlythaBowersreportedthatthe
HaywardCommunityGardensheldtheirsecondcleanup

Spots DougLigibelreportedthattheDowntownNeighborhoodWatchperformedgraffitiabatementon
oneofthePinnacleCitycomplexwallsadjacenttoGrandTerraceMrLigibelcommentedthatgraffiti
vandalismisanongoingproblematthatlocation

ChuckHornerreportedthattherearenailsmountedontheoutsidewalloftheChineseBuffetlocatedon
FletcherandMissionBlvdthatpresentsasafetyissuetothepublicMrHornerremarkedthathewill
forwardphotostostaff

9 EducationandMarketing

GlassbrookElementarySchoolPlansOng JenniferOngreportedthatPrincipalPulidoof
GlassbrookElementarySchoolhassetadateforApril16forconservationandrecyclingeducationfor
parentsandteachersimmediatelyfollowingtheSaturdaycleanupMsOngisarrangingforaninterpreter
andTriCedtocollaborateonthedayofthepresentation

10 ActionItemsandIssues

SouthHaywardStrollParticipation ChuckHornerreportedthattheeventwillbeheldonSunday
May1fromnoonuntil500pmandaskedifanyonewouldliketovolunteertostafftheKHCGtable
Thecostis2500toparticipateandiscoveredundertherecentlyKHCGapprovedblanketapprovalto
participateinacitysponsoredeventwithouthavingtoobtaintaskforceapprovalStaffwillsubmitthe
registrationformalongwithpayment
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ChairReportBlythaBowerspassedaroundtheplaquethatwasawardedtoKHCGfromHaywardArea
RecreationandParkDistrictandremarkedthatshewillworkwiththecitytohaveitdisplayedinCity
Hall

Roundtable Taskforcemembersweregivenanopportunitytocommentonanysuggestionsideasthey
mayhave

JenniferOngreportedthatthereisalegislatorwhoshowedinterestincreatinglegislationthatwill
specificallytargetgraffitioffendersMsOngwillkeeptheTaskForceupdatedontheprogress

LloydCliftonreportedthathehasprovidedasupplyofpainttoaresidentofFletcherBlvdwhohas
agreedtohelpperformgraffitiabatementinthatneighborhood

ChuckHornerreportedthatstaffprovidedhimwithlaminatedcopiesoftheStopGraffitiRewardflyers

BlythaBowersremindedtaskforcemembersoftheGreenExpotakingplaceonFridayMarch11atCity
HallandthankedChuckHornerforhiseffortsingettingthedesignatedURLaddressfortheKeep
HaywardCleanandGreenwebpage

DougLigibelcommentedthatactualcosttothecitytoabategraffitivandalismin2009wasonemillion
dollars1000000MrLigibelremarkedthatthisamountwasverifiedbythepreviousCityManager
GregJonesduringtheopensessionofapastcitycouncilmeetingMrLigibelremarkedthatthecostonly
includescitystafftimeitdidnotaccountforvolunteerhoursorhomeownersassociationtimeandefforts

11 CityStatusReports UpdatesStaceySorensenreportedthatthepropertyownersandtenantsofthe
LuckyshoppingcenteronSantaClaraAvenuehavebeennotifiedabouttheongoingproblemswith
homelessencampmentsandgraffitivandalismStaffrequestedpropertyownerstoworkwiththecityto
addresstheissuesandwereadvisedofanycodeviolationsandpotentialfinesifnotcorrectedStaff
askedtaskforcememberstocontinuereportinganyissuesandorcodeviolationsthroughAccess
Haywardpriortoperformingliterremovalorgraffitiabatement

AtthistimeRichLaPlantespoketopeopleintheaudiencecommentingontheactofgraffiti
vandalismandhowitnegativelyaffectstheappearanceofthecitythecommunitypropertyvaluesand
propertyownersMrLaPlanteremarkedonthefrustrationsoftaskforcemembersstaffandresidents
andtheongoingeffortsandcostsofcombatinggraffitivandalism

12 FutureAgendaItems RECOOrdinanceStorageShedUpdateGraffitiDetectionDeviceReward
PolicyforIllegalDumpingAdultOffenderRecommendationChabotCollegeCleanUp

13 NextMeetingMarch242011

14 Themeetingwasadjournedat905pm
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Financial Report AS of March 1, 2011 KHCGExpenditures 

Page 1 of 2 

Date 

7/1/2010 

8/31/2010 

8/31/2010 

9/10/2010 

9/10/2010 

10/1/2010 

10/15/2010 

10/15/2010 

10/31/2010 

11/30/2010 

12/17/2010 

1/7/2011 

1/14/2011 

1/14/2011 

2/28/2011 

Individual/Organization 

Credit: Budget Alloction 

Crestline Promotional Products 

State Tax (Crestline Items) 

Postage 

Staples 

Home Depot 

H&L International 

Staples 

Postage 

Postage 

CEC Print Solutions 

Folger Graphics 

Petty Cash - Fleet Management 

Tri-City Engravers 

Postage 

Items 

N/A 

Seed packets, buttons, table cover, coloring books (total 

includes shipping $86.75, does not include tax) 

State tax less shipping (1,135.54 x 9.75%=110.72) 

Charge for meeting packets mailed to  two members 

Purchase of mailing lables used for coloring books 

Lysol Wipes, 14" Ties, 8 Pack Bounty Paper Towels 

Purchase of Gloves 

Purchase of pack of tent cards for name cards 

Charge for meeting packets mailed t o  two members 

Charge for meeting packets mailed t o  two members 

Printing charges for business cards (Bowers/Clifton) 

Printing of water bill inserts 

Purchase of ziplock bags 

Purchase of new member name tags 

Charge for meeting packets mailed t o  two members 

Total Credits: 
Total Expenses: 

Total Remaining in Budget: 

Expenses 

$1,222.29 

$110.72 

$2.61 

$12.38 

$74.62 

$65.87 

$8.55 

$1.66 

$1.70 

$109.31 

$1,675.88 

$2.73 

$54.33 

$3.15 

$3,345.80 

Credits 

$10,000.00 

$10,000.00 

Budget 
Balance 

$10,000.00 

$8,777.71 

$8,666.99 

$8,664.38 

$8,652.00 

$8,577.38 

$8,511.51 

$8,502.96 

$8,501.30 

$8,499.60 

$8,390.29 

$6,714.41 

$6,711.68 

$6,657.35 

$6,654.20 

$6,654.20 



NOTE Expenditures do not include the following: Purchases that have not yet been added to  the system 

Allocations Made for S~ecific Proiects Fiscal Year 2011 Not Yet Posted 
1  ate I lndividual/~reanization l ~ m o u n t  1 comments I 

Total F Y l l  Budget $ 10,000.00 

Expenditures to  date $ 3,345.80 

Allocations made F Y l l  $ 6,100.00 

Balance after allocations and expenditures $ 

-. .- 

6/24/2010 

10/28/2010 

11/18/2010 

11/18/2010 

2/24/2011 

Page 2 of 2 

- - - ~  
s - "~ ~ - -  

Dee Dee & Doug Ligibel 

Reimbursement to  Maintenance Services 

Purchase of magnets and coloring books 

Purchase of promotional grocery tote bags 

Purchase of Storage Shed 

TOTAL 

- -  - 

$ 200.00 

$ 1,400.00 

$ 800.00 

$ 2,500.00 

$ 1,200.00 

$ 6,100.00 

- - - - -  

As of January 2011, still pending (Mr. Ligibel will need to  submit 

receipts for reimbursement). 

Funding Request - replacement plants for library fountain. 

For repairs of the digital message boardltrailer 
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