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PLEASE BRING YOUR CALENDARS

Keep Hayward Clean and Green Task Force
Hayward City Hall, Room 2A
Regular Meeting - 7:00 PM
May 26, 2011

Agenda

Call to Order (7:00pm)
Pledge of Allegiance (7:02pm)
Roll Call (7:05pm)

Public Comments: (The Public Comments section provides an opportunity to address
the Task Force on items not listed on the agenda. The Task Force welcomes your
comments and requests that speakers present their remarks in a respeciful manner, and
focus on issues which directly affect the City or are within the jurisdiction of the City. As
the Task Force is prohibited by State law from discussing items not listed on the agenda,
vour item will be taken into consideration, and may be referred to staff). (7:05pm —
7:15pm)

Approval of the Summary Notes from April 28, 2011 Task Force Meeting (7:15pm —
7:20pm)

Financial Report (7:20pm — 7:25pm)

Attendance Report (7:25pm — 7:30pm)

KHCG Task Force Strategy Development (All) (7:30pm — 9:00pm)
Next Meeting June 23,2011

Adjournment

Please do not wear scented products to this meeting.

People who have environmental sensitivities may be in attendance.
Assistance will be provided to those requiring accommodations for
disabilities in accordance with the Americans with Disabilities Act of 1990.
Please request needed accommodations at least 72 hours in advance
of the meeting by calling (510) 583-4248,
or by calling the TDD line for those with speech
and/or hearing disabilities at (510) 247-3340



Keep Hayward Clean and Green (KHCG)
Task Force (TF) Meeting Notes
o F Hayward City Hall, Room 2A

H ACYI WARD 777 B Street, Hayward

HEART OF THE BAY Apr1128,2011
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Call to Order: Meeting called to order at 7:00 PM by Chair Blytha Bowers
Pledge of Allegiance: The Pledge of Allegiance was led by TF Member Laura Oliva.

Roll Call:
City Council & Staff: Lawrence McGrath, Director of Maintenance Services; Colleen Kamai, Senior Secretary

Task Force Members Present: Carolina Abatayo, Florine Banks, Blytha Bowers, Lloyd Clifton, Douglas
Grandt, Werner Heisserer, Chuck Horner, Rich LaPlante, Doug Ligibel, Laura Oliva, Jennifer Ong, Monica Ruiz,
Kathy Super, Saleacia Taylor

Task Force Members Absent: Ryan Belden, William McGee, Carole Bates Peck, Frances Sagapolu, Rob
Simpson

Youth Commission Liaison: Elmer Beltran
Guests: None

Public Comments:

TF Member Chuck Horner introduced a young man by the name of Alex who is working to earn community
services hours by participating at KHCG clean-up events, as well as helping TF member Hormer with various
graffiti abatement efforts.

TF Member Doug Ligibel provided TF members with a copy of the cities response to his Public Records Request
for information about the total cost incurred by the city for graffiti cleaning and abatement for calendar year 2010.
TF Member Ligibel reported that he has organized a neighborhood watch group; the group will be completing a
cost analysis of their graffiti abatement efforts. Member Ligibel remarked that the time and efforts of volunteers
performing graffiti abatement should be noted as an additional expense in the effort to combat graffiti vandalism
in the city.

Approval of Notes from Task Force Meeting of March 24 2011: It was motioned/seconded and unanimously
passed to approve the notes from the Task Force Meeting of March 24, 2011 provided the clarification below is
made: (14:0:0)

The sentence following paragraph three of the Public Comments section reads:

“Staff has confirmed that subsequent to the meeting the information requested was provided to TF Member
Ligibel.”

TF Member Ligibel clarified that the information requested was provided to him after the March 24 meeting not
before.

Financial Report: The financial report was reviewed. TF Chair Blytha Bowers provided clarification on the
remaining budget and reported that several approved allocations/expenses are pending and must be processed
prior to the end of the fiscal year. TF members commented that the remaining TF budget should be used to
purchase inventory and supplies.
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It was motioned/seconded (LaPlante/ Abatayo) and unanimously passed to allocate the remaining KHCG budget,
less any pre-approved allocated funds and/or expenditures not yet posted, to the purchase of supplies to replenish
TF inventory, and that an ad-hoc committee (Bowers, LaPlante and Clifton) take an inventory of supplies in order
to prepare and submit to staff a list of items to be purchased. (14:0:0)

Attendance Report: Chair Bowers reported that TF member attendance at mectings, clean-up’s, and “other™
events, such as Street Parties will be logged and reported to the group monthly.

TF members discussed the importance of tracking TF member attendance at “other™ events/activities and “spot’s”
in order to track TF member contributions to litter removal and graffiti abatement efforts outside of TF scheduled

clean-up events and regular monthly TF meetings. Discussion took place about what “other™ activities should be
defined as.

Chair Bowers suggested an ad-hoc committee be formed to review the current attendance policy; determine what
“other” events/activities should be defined as; determine how TF member participation at “other” events/activities
should be considered when tracking attendance; and finally, to draft a revised attendance policy to be presented to
the TF for consideration.

KHCG Task Force Strategy Development: Chair Bowers proposed and TF members agreed to dedicate a
portion of the May meeting towards TF Strategy Development; TF members will separate into three groups to
discuss, outline, and present their ideas to the entire group. The three groups are as follows:

Group 1: Develop strategies for clean-up activities and public outreach.

Group 2: Develop strategies to collect, log and report graffiti data.

Group 3: Develop strategies to create partnerships with Hayward Unified School District and the
Hayward Youth Commission in order to get students and parents involved.

It was noted that the following, standing agenda items will remain on the May agenda: Pledge of Allegiance;
Roll Call; Public Comments; Approval of Summary Notes; Financial Report; and Attendance Report.

Upcoming Clean-Up / Graffiti Removal Events:

a. March 26, 2011 — Longwood Elementary School Area (Bowers / Sagapolu) — It was reported that due to
weather conditions the clean-up event was cancelled. It was noted that several TF members performed litter
removal despite the weather.

b. April 23, 2011 - Tennyson Rd., Mission Blvd. to I-880 (Horner) - Chair Bowers reported that there were
sixty-eight volunteers in addition to TF members, Council members and staff from the Hayward Police and
Fire Departments. It was also noted that volunteers from the Day Labor Center, Boy Scouts, and Bowman
Elementary School participated.

c. May 21, 2011 - City Wide Clean-Up — It was noted that KHCG will not set-up a booth at the event. TF
members were encouraged to pre-register to participate in the event.

d. Adopt-a-Block Program Status Report (Bowers / McGrath) — No new information to report.

e. Spots- No new information to report. TF members who participate in “spot’s” were encouraged to collect and
report data.

Education and Marketing:

a. Glassbrook Elementary School (Ong) -TF Member Jennifer Ong reported that the April 16 event was a
success. A fifteen minute educational presentation by KHCG and Tri-CED was given to students and parents;
promotional items were distributed to students.

KHCG April 28, 2011
TF Meeting Notes
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South Hayward Stroll Participation - TF Member Horner and Ligibel will staff the KHCG booth on May 1.

Street Party Participation - Chair Bowers spoke about the logistics of setting up for the event and
encouraged TF members to volunteer to help staff the KHCG booth.

Youth Commission (Beltran / Ligibel) — Youth Commissioner Elmer Beltran reported that the Youth
Commission is planning to give out five scholarships in the amount of $240 each to inbound students; they
are reviewing applications and are expected to award the scholarships soon. Commissioner Beltran also
reported that he and other students were able to tour the State Capital and meet several politicians on their
visit to Sacramento.

Sustainability (Grandt) -TF Member Grandt reported that the Residential Energy Conservation Ordinance
(RECO) met with a great deal resistance from residents and the real estate industry. He also reported that he
traveled to Washington, DC to attend the 2011 Research Projects Agency — Energy Innovation Summit
(ARPA-E); TF members were encouraged to visit the ARPA-E website to view information about the
summit.

Action Items and Issues:

b.

Chair Report - Chair Bowers reported that on May 14, Winton Middle School will be holding a Ribbon
Cutting Ceremony and Community Clean-Up Day. Organizers of the event have requested to use KHCG
supplies. TF members discussed logistics and agreed that grabbers and vests can be loaned to the school
provided the school and/or event organizers make arrangements to pick up and return the supplies. It was
noted that TF Member Ryan Belden volunteered to attend and assist at the event. Chair Bowers will follow-
up with the school principal.

At this time TF members were reminded of the Chabot Community Clean-Up event on May 7. It was noted
that TF Member Saleacia Taylor volunteered to participate at the event on behalf of the TF.

Roundtable — TF members were given an opportunity to comment on any suggestions/ideas they may have.

City Status Reports / Updates: No new information to report.

Future Agenda Items: Graffiti Detection Device; Reward Policy for Illegal Dumping; Adult Offender
Recommendation; Hayward CAN (Lamnin)

Next Meeting: April 28, 2011.

The meeting was adjourned at 9:05pm.
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Financial Report As of May 19, 2011 «HcG expenditures

Budget
Date Individual/Organization Items Expenses Credits Balance
7/1/2010 |Credit: Budget Alloction N/A $10,000.00| $10,000.00
Seed packets, buttons, table cover, coloring books (total
8/31/2010 |Crestline Promotional Products includes shipping $86.75, does not include tax) $1,222.29 $8,777.71
8/31/2010 |[State Tax (Crestline Items) State tax less shipping (1,135.54 x 9.75%=110.72) $110.72 $8,666.99
9/10/2010 (Postage Charge for meeting packets mailed to two members $2.61 $8,664.38
9/10/2010 (Staples Purchase of mailing lables used for coloring books $12.38 $8,652.00
10/1/2010 |Home Depot Lysol Wipes, 14" Ties, 8 Pack Bounty Paper Towels S74.62 $8,577.38
10/15/2010 |H&L International Purchase of Gloves $65.87 $8,511.51
10/15/2010 |Staples Purchase of pack of tent cards for name cards $8.55 $8,502.96
10/31/2010 |Postage Charge for meeting packets mailed to two members $1.66 $8,501.30
11/30/2010 |Postage Charge for meeting packets mailed to two members $1.70 $8,499.60
12/17/2010 |CEC Print Solutions Printing charges for business cards (Bowers/Clifton) $109.31 $8,390.29
1/7/2011 Folger Graphics Printing of water bill inserts $1,675.88 $6,714.41
1/14/2011 [Petty Cash - Fleet Management Purchase of ziplock bags $2.73 $6,711.68
1/14/2011 |Tri-City Engravers Purchase of new member name tags $54.33 $6,657.35
2/28/2011 |Postage Charge for meeting packets mailed to two members $3.15 $6,654.20
4/29/2011 [Hayward Area Recreation Department Participation in South Hayward Stroll $25.00 $6,629.20
4/29/2011 ([Postage Charge for meeting packets mailed to two members $1.39 $6,627.81
1/14/2011 |Waxie (charge 806.33- 589.36 credit = 216.97) Purchase of 6 cases trash bags (request by Clifton) $216.97 $6,410.84
1/31/2011 |Postage Charge for meeting packets mailed to two members $0.88 $6,409.96
Total Credits: $10,000.00
Total Expenses:| $3,590.04
Total Remaining in Budget: $6,409.96
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NOTE Expenditures do not include the following: Purchases that have not yet been added to the system

Allocations Made for Specific Projects Fiscal Year 2011 Not Yet Posted

Date Individual/Organization Amount Comments

As of 5/9 Chair Bowers reported that the amount (5200.00)
6/24/2010 [Dee Dee & Doug Ligibel $0.00|requested was to be removed from allocations.

This item was removed, as reimbursement for repairs of the
10/28/2010 |Reimbursement to Maintenance Services $0.00|digital message board/traileris is no longer requested.

Purchase of color books, pencils, and buttons $1,275, total of

$1,498.51 includes shipping $99.20 and tax $124.31 - tax is paid
11/18/2010 |Purchase of promotional items $1,498.51|directly to the state of CA.

Total includes estimated shipping charge of $243.60 and tax
11/18/2010 |Purchase of promotional grocery tote bags $2,638.90($212.80 - tax is paid directly to the state of CA.

As of April purchase made but not yet posted (original allocation
2/24/2011 |Purchase of Storage Shed $973.31|was for $1200, actual spent $973.31)
3/24/2011 |[Chabot Students Financial Request $500.00|Associated Students Group Clean-Up Event T-Shirts

Translation Services for Glassbrook Elementary School 4/16
Pending Translation Services $50.00|Presentation

TOTAL $5,660.72

Total FY11 Budget $10,000.00
Expenditures to date $3,590.04
Allocations made FY11 $5,660.72
Balance after allocations and expenditures $749.24
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