
 

 

 
Assistance will be provided to those requiring accommodations for disabilities in compliance 
with the Americans with Disabilities Act of 1990.  Please request the accommodation at least 
48 hours in advance of the meeting by contacting Library Administration at 510/881-7954 or 
by calling the TDD line for those with speech and hearing disabilities at 510/247-3340. 

 

 
 

CITY OF HAYWARD LIBRARY COMMISSION 
Hayward Public Library 

Administrative Office 
835 C Street, Hayward 

 
November 19, 2007 

6:30 PM 
 

 
A G E N D A 

 
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Minutes of Meeting of October 15, 2007 

5. Public Comment 
The Public Comments section provides an opportunity to address the Library Commission on items listed 
on the agenda, as well as other items of interest. The Commission welcomes your comments and 
requests that speakers present their remarks within established time limits.  (Individual comments are set 
at a 3-minute time limit; comments on behalf of a group are set at a 5-minute time limit.)  As the 
Commission is prohibited by State law from discussing items not listed on the agenda, your item will be 
taken under consideration and may be referred to staff. 

 
6. Friends of the Hayward Public Library Report 

Report on the activities of the Friends of the Hayward Public Library. 
 

7. New Business 
a. Welcome to new City Manager, Greg Jones.  
 

8. Old Business 
a. Planning Process for New Main Library.  Update on activities with regard to planning 

for a new Main Library. 
 
9. Library Director’s Report 

Report on library activities and statistics. 
 
10. Library Commission Report 

Report on Library activities in which Commissioners have been engaged. 
 
11. City Council Liaison Report 

Report on City matters that are of pertinence to the Library Commission. 
  
12. Agenda Building 

Consider items for inclusion on the Library Commission Agenda for coming months. 
 

13. Adjournment 



CITY OF HAYWARD 
Minutes of the Library Commission Meeting 

October 15, 2007 – 6:30 PM 
 

Hayward Public Library 
Administrative Office 
835 C Street, Hayward 

 
 
1. Call to Order.  The meeting of the Hayward Library Commission was called to order by 

Commission Chair Linda Bennett at 6:33 PM. 
 

2. Pledge of Allegiance.  Commissioners recited the Pledge of Allegiance. 
 
3. Attendance 
 

 
Commissioner 

Attendance 
this Meeting 

Present to 
Date 

Regular 
Meetings 

Absent to 
Date Regular 

Meetings 

Attendance 
Special 

Meetings 

 
Linda Bennett 
Lisa Brunner 
Jessica Fields 
Natalie Forrest 
Elsa Glines 
Kelly Greenne 
Judy Harrison 

 
X 
X 
X 
0 
X 
X 
X 

 
2 
2 
2 
0 
2 
2 
1 

 
0 
0 
0 
2 
0 
0 
1 

 
 

 
Library Staff:  Laurie Willis, Adult Services Manager 
   Cindy Merfeld, Senior Library Assistant 
 
Council Liaison: City Council Member Bill Quirk 
     

4. Approval of Minutes of Meeting of September 17, 2007      
Commissioner Glines noted a correction to the minutes of the meeting of September 
17, 2007.  The Board Action recorded under Item #7 was moved and seconded by 
Commissioners Brunner and Fields, not Commissioners Glines and Fields.  
 
Board Action:  It was moved and seconded (Greenne/Glines) to approve the minutes 

of the meeting of September 17, 2007 as corrected.  Motion carried. 
 
5. Public Comment.  No public comment offered. 
 
6. Friends of the Library Report.  The Friends of the Library Report was provided by 

Commissioner Harrison.  The Saturday book sales that are held on the 2nd and 4th of 
each month are going well.  On October 26 and 27, the Bigger than Usual Book Sale is 
scheduled.  Year-to-date book sales have netted $10,558 and Internet Sales (managed 
by Commissioner Brunner) have netted $2,300.  The Friends provided financial support 
for the Mystery Night Program, and scenes featuring the “Haywire Library Players” can 
be viewed on www.flickr.com, entering Hayward Public Library in the search box. 

 
 



7. New Business:   
 

a. “California of the Past” Digital Story Station Pilot Grant Program, and 
Transforming Life after 50:  Public Libraries and Baby Boomers Institute.   
Adult Services Manager, Laurie Willis, provided report on two grants that have 
been awarded to the Hayward Public Library.   

 
“California of the Past” - The Library has partnered with the Hayward Area 
Historical Society and the Hayward Rotary on the “California of the Past” 
Digital Story Station project.  The State Library has provided the library with a 
digital storytelling station.  Onsite training in use of the equipment and in 
promotion of the project is underway, and a small grant has been received to 
support the promotion and operation of the station.  
 
Members of the community will be encouraged to record memories of their 
community, or of California in the past.  These stories can address the recent 
or distant past.  Both long time residents and more recent residents will be 
encouraged to share their memories.  During the pilot grant year, libraries 
participating in the pilot program will contribute digital stories that have been 
recorded to a central website of “California of the Past” stories.  

 
“Transforming Life After 50: Public Libraries and Baby Boomers”.  This grant 
will assist public libraries in redefining, creating and delivering new and 
innovative services to the growing population of active, older adults.  In 
November, Laurie Willis and Adult Services Librarian Tery Karvonen will 
participate in a three-day training institute in Pasadena.  The institute will 
promote an understanding of older adults as resources for their communities 
and introduce participants to a new framework for working with them. 

 
8. Library Director’s Report.  Adult Services Manager, Laurie Willis, read a letter from 

the Library Director to the Library Commission.  The Library Director was participating 
in the Envirosell Annual Conference in Atlanta.  The Library Commission will recall 
that Envirosell partnered with the library to analyze the Weekes Branch from a retail 
perspective.  The results of that study were presented to the Commission at the 
meeting in April. 

 
October is the month of the Library Services Survey.  The Library Director has 
attended various community meetings to distribute surveys.  The in-house surveying 
begins this week. 

 
The next meeting of the Library Building Committee is October 24th and City Manager 
Greg Jones has been invited to attend.  He has also been invited to attend the next 
Library Commission meeting.  We are still in the very early stages of the project but 
we will be holding joint meetings with both the Library Commission and the Council at 
work sessions once there are deliverables to report. 

 
The Weekes remodel should begin by mid November and some of the results from the 
Envirosell study will be implemented in the remodel.  A Commission meeting will be 
scheduled at Weekes, once the project is complete. 

 
9. Library Commission Report.   Commissioner Greenne reported on attending a recent 

session of the Autobiography Book Club, where “Not a Genuine Black Man,” by Brian 
Copeland was the selected volume.  Commissioners Greenne and Harrison attended 
the program where Mr. Copeland provided a presentation and signed his book.  



Commissioners Bennett and Greenne participated in a session of “Breath Yoga” and 
Commissioner Greenne also attended the “Laughter Yoga” program. 

 
Commissioner Harrison attended a BALIS meeting and reported on two grants that have 
been received.  She also commented on the possibility of cuts to the Public Library 
Fund (PLF). 
 
Commissioners Glines and Fields provided comment on various observations that have 
been shared with them.  Commissioner Fields distributed surveys during a recent Back-
to-School Night, and also on school days in the hallways as parents bring children to 
class.  Most people loved the idea of a new main library on the current site. 
 
Commissioner Brunner distributed surveys during Hayward High School events such as 
football and volleyball games, at the track snack bar, Booster’s meeting, etc. 
Chairperson Bennett reported on her surveying activity and will include survey 
distribution during an upcoming neighborhood petition process.  Comments she has 
received support the plan for a new main library, and have been positive.  
Commissioner Harrison will distribute surveys at a meeting of the Teacher’s Union next 
week. 
 
Commissioner Greenne noted that with respect to comments regarding noise, when 
looking at the gate count, there are about 1400 people coming into the library each 
day.  She commented that there would be noise with that many people.    

 
10. City Council Liaison Report.  Council Member Quirk reported that the California 

Energy Commission has approved the Russell City Energy Plant project.  He provided 
background information on the project.   

 
Council Member Quirk provided comment on an RFP that the City has put out for 
communication consultants, with regard to a survey that would determine what people 
identified as the most important needs to be addressed in the City. 

   
11. Agenda Building.   Commissioners suggested the following items be considered for 

inclusion on future agendas: 
 

Welcome to City Manager Greg Jones, who is scheduled to attend the November 
Library Commission meeting. 
 
Budget Process 
 
Library Staffing: 

How is staffing done?   
If budget were reduced, how would staffing be affected?   
How many people would be needed for Sunday hours?   
How have staffing needs changed with new library changes, such as computers, 
self-check, etc?   
With a larger library, how many more staff members would be needed? 

 
Presentation on the Weekes Branch Library Remodel 
 
Issue of Feeding Homeless in Park  

 
12. Adjournment.  The meeting was adjourned at 7:30 PM. 
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