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CITY OF HAYWARD LIBRARY COMMISSION
Library and Neighborhood Services Department
Hayward Public Library
Administrative Office
835 C Street, Hayward

February 23, 2009
6:30 PM

AGENDA

Call to Order
Pledge of Allegiance
Roll Call

Minutes of Meeting of January 26, 2009

Public Comment

The Public Comments section provides an opportunity to address the Library Commission on items listed on the
agenda, as well as other items of interest. The Commission welcomes comment and requests that speakers
present their remarks within established time limits. (Individual comments are set at a 3-minute time limit;
comments on behalf of a group are set at a 5-minute time limit.} As the Commission is prohibited by State law
from discussing items not listed on the agenda, your item will be taken under consideration and may be referred to
staff.

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

Old Business
a. Planning Process for New Main Library
b. Budget Update

New Business
a. Strategies for Library Advocacy

Director of Library and Neighborhood Services Report
Report on library activities and statistics.

Library Commission Report
Report on Library activities in which Commissioners have been engaged.
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11. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

12. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

13. Adjournment

Assistance will be provided to those requiring accommeodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library
Administrative Office

835 C Street, Hayward

January 26, 2009

Call to Order. Commission Chair Linda Bennett called the meeting to order at 6:35 PM.

Pledge of Allegiance. Commissioners recited the Pledge of Allegiance.

Attendance
Attendance Present to Date Absent to Date Attendance
Commissioner this Meeting Regular Meetings Regular Special
Meetings Meetings

Linda Bennett X 4 0 1
Lisa Brunner X 4 0 1
Jessica Fields X 3 1 1
Natalie Forrest X 4 0 1
Kelly Greenne X 3 1 1
Judy Harrison X 3 1 1
Monica Schultz 0 3 1 0
Library Staff: Lisa Rosenblum, Director of Library and Neighborhood Services

Sean Reinhart, Supervising Librarian - Adult and Literacy Services Manager
Linda Atwater, Administrative Secretary
Council Liaison: City Council Member Bill Quirk

Approval of Minutes of Meeting of December 15, 2008

In referring to a portion of the public comment recorded in subject minutes, Commissioner Greenne
commented that her issue was not the homeless, but rather, the manner in which the feeding of the
homeless had been conducted, which she considered to be disrespectful.

Board Action: It was moved and seconded (Forrest/Brunner) to approve the minutes of the meeting
of December 15, 2008 as submitted. Motion carried with one abstention
{Commissioner Greenne).



Public Comment. Council Member Quirk responded to the observation made by Commissioner
Greenne. The group that used to provide food to the homeless on the library grounds has stopped.
Efforts are being made to consolidate the various types of outreach efforts in this regard through an
organization called Hayward CAN.

Friends of the Library Report. During the month of December, over $2200 was raised from various
sales. A record book sale was realized last Saturday, with $605 in sales. The Friends have provided
funding for the prizes to be awarded as part of the Summer Reading Program. At their last board
meeting, members supported the formation of an advocacy committee. The Friends have contracted
with “Better World Books” to take the books that remain unsold following multiple book sales. The
company sells books on the internet and a portion of the proceeds will go to the Friends of the Library.
In response to a question, Director Rosenblum advised the group that the Day in the District is
scheduled for 2 PM on February 6, 2009, at the Hayward office of Assembly Member Mary Hiyashi.
Commissioner Harrison told the tale of “The Mystery in the Library.” While sorting a box of donations,
Muriel Sampson opened a Clive Cussler novel to check the copyright date, but instead found a book safe
containing various pieces of jewelry. An address label was affixed to one of the boxes, and provided for
the beginning of the effort to track down the owner of the bracelets, ring, and lapel pin. Included in the
box of donations were other items of a personal nature that provided some additional assistance in the
attempt to make contact with the couple. Personal contact was delayed, as it was learned that they
were out of the country and not expected to return for another week.

Messages regarding “their recent donation to the Hayward Public Library” were left on business and
home phones, and when retrieved, provided the couple with some confusion. When at last staff spoke
with the wife, the mystery began to be unraveled, during the course of three different telephone
conversations. It was determined that following a project that included weeding books from their
library shelves, donations were taken by their housekeeper to a Goodwill facility in Palo Alto, but the
books were refused. On her way home, the housekeeper, who lives in Hayward, dropped the books off
at the Hayward Public Library, where Muriel later made the discovery of the book safe. The woman who
owned the jewelry told staff that it had been more than a decade since she had seen them, having
forgotten about their placement in the book safe. In fact, she thought that the pieces might have been
stolen, and shared her dismay at the thought of not being able to pass them on to her children. She
provided a description of each of the pieces that were in the book safe, and made arrangements for
their retrieval.

Staff has since received a lovely thank you card that included a very generous donation for the library. A
paragraph from that card follows: “There were 5 pieces of jewelry in the book. The most striking piece
was a bracelet that belonged to my grandmother. She gave it to me on my wedding, and | had given up
hope of passing it on to one of my children. The other 2 bracelets and a matching ring belonged to my
mother. She had given them to me, and again we had hoped they would continue on someday. The
piece that meant the most to me was a small gold pin in the shape of an eternal knot. | believe my
father gave it to my mother and she gave it to me. My mother wore it so much when | was a child that
just looking at it conjures up strong images of her. As | mentioned on the phone, some of the stones are
glass, but the sentimental value runs quite deep. Now, in addition to that sentiment, the stones carry a
story that demonstrates the kindness and generosity of strangers.”

Commissioner Greenne complimented those who contribute to the Friendly Footnotes, and appreciated
the “From the Library Director” article that appeared in the January 2009 publication, particularly the
explanation that “due to higher seismic standards, remodeling is not an option” with regard to the
update on the planning for a new Main Library.
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Old Business:

a. Planning Process for New Main Library. As Director Rosenblum reported last month, a focus group
meeting on the library park was conducted. She is working with the architect on a presentation
that will be made to City Council in work session. The date of that work session has changed fram
February 3, 2009 to March 17, 2009 at 5:30 PM. Once direction has been received from the
Council, the building program for the new library can begin.

In response to a question, it was noted that the City Council will be discussing budget issues on
February 24, 2009. Council Member Quirk encouraged the Library Commission to attend the
meeting.

New Business

a. City Financial Update. Each member of the City Council, and the City Manager, has been asked to
attend meetings of the various Boards and Commissions to talk about the City’'s financial situation,
and City Council Member Quirk will speak to the Library Commission on this topic. Director
Rosenblum advised the Commission that each City Department has prepared budget reduction
proposals far the next fiscal year, with a total of 10% in cuts, in 5% increments. Department Heads
will meet this coming Wednesday to review the submittals, and the City Manager will take his
recommendation to City Council for review, probable modifications, and presentation to the public.

Council Member Quirk provided the City Financial Update. As he has shared with the Commission
during the past maonths, the City is looking at possibly placing a revenue measure on the ballot. The
City Council, Mayor, and City Manager, are going into the community to talk about the City's
financial situation, and to explain the reasons a revenue measure is under consideration. In
addition, city employees and community volunteers are participating in walks on Saturday
marnings, to provide similar information. A poll is being conducted, and the City Council will
discuss a ballot measure in work session on February 24, 2009, and vote on March 3, 2009. If a
ballot measure occurs at the same time as a City Council election, a 50% vote is needed for the
measure to pass. If there is not a City Council election, the only way to have a 50% vote required
for passage, as opposed to a 2/3 vote, is to declare a fiscal emergency. All seven members of the
City Council must agree that a fiscal emergency exists. The handout referenced during Council
Member Quirk’s presentation is included as an attachment to the minutes.

Director of Library and Neighborhood Services Report. Director Rosenblum earlier noted the
scheduling of Day in the District, February 6, 2009 at 2 PM. She has signed up to attend, and
Commissioners are welcome to attend. Staff must provide the names in advance.

The Hayward Public Library is a member of the Bay Area Library and Information System (BALIS), which
along with two other consortium, will merge into the Pacific Library Partnership (PLP), and Director
Rosenblum serves an the planning committee to represent BALIS on the PLP. Until that merger is
achieved, the BALIS Library Directors continue to meet, and were recently at the Weekes Branch Library.
They toured the building and were impressed by the appearance, and how busy the library was on a
Friday marning.

The Director was asked to serve on one of the San Francisco Public Library reaction panels as a peer
reviewer. She advised the Commission that San Francisco has a bond, and a number of libraries are
being built. She has viewed two of the libraries and will provide a report to their commission at an
upcoming meeting.

Director Rosenblum will be in southern California next week to participate in her first California Library
Association Executive Committee meeting.
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Adult and Literacy Services Manager, Sean Reinhart, provided a report on two grant funded activities.
The library hired a Homework Center Coordinator, Lindsey Vien, to launch and oversee the new
Homewaork Help Center which will be opening in the Main Library in February. The Homewark Center
and coordinator cantract is funded 100% for the next four years by a federal grant the City received
from the Department of Education.

Another grant is funded by a State Library program and focused on the impending wave of the baby
boomer generation’s retirement and the projected volunteering for that chapter of life. The Library has
created the theme of “Refresh Your Life” which is focused on volunteerism at the library. A copy of the
Refresh Your Life newsletter was distributed, that contained information on four of the volunteer
activities available in the Library. Descriptions of volunteer oppartunities with the Friends of the Library,
Literacy Plus, Books a Go Go, and the Homewaork Help Center, were provided.

Last year the Library received a $15,000 grant from National Endowment for the Arts to lead a
community-wide reading program in March 2009 called “The Big Read.” The goal of the program is to
bring Hayward together and read one book as a community. The featured title, selected by local
educators is A Lesson Before Dying, by Ernest Gaines. Each Commissioner received a VIP packet of Big
Read materials, which included a paperback copy of the book, a promotional CD with reflections on the
book and its author, and more information about The Big Read and the NEA initiatives behind it.

Commissioners were invited to participate in the kick-off event on March 5, 2009, “The Big Read-a-
Thon,” in which local authors, students, educators, community leaders, and others take turns to do
cover-to-cover public reading of the featured Big Read title. The event is scheduled at Eon Coffee
located across the street from Chabot College, from Noon to approximately 9 PM. Several hundred free
copies of the featured book, paid for with the NEA grant, are being distributed to Hayward schools for
use in the classroom during The Big Read. Three headline author appearances are scheduled with Lalita
Tademy at the Main Library on March 11; Ernest Gaines at CSUEB on March 19; and Brian Copeland at
Chabot College on March 24. A Teen Poetry Slam will be held at Hayward High School on March 27.
Other Big Read activities include film screenings, book discussions, and online activities. A recognition
and award party is scheduled for April 2, 2009.

Library Commission Report. Commissioner Fields spoke of the big impact that was made because
many people were unable to visit the libraries during the holiday closure (for the furlough). She heard
from many parents who were upset that the libraries were closed. Commissioners discussed making
public comments about the closure at upcoming City Council meetings.

City Council Liaison Report. City Council Member Quirk recognized that he had provided the City's
Financial Update, and reiterated an earlier invitation to Commissioners to participate in the community
walks that are scheduled. If a measure is going to be placed on the ballot, many volunteers will be
needed in April or May to get the word out to the community. Reflecting on comments made during the
meeting about public reaction to the library closure, he reminded Commissioners that concerns can be
shared with the City Council through an e-mail addressed to List-Mayor-Council@hayward-ca.gov

Agenda Building. Commissioners suggested various items for future agendas, including an update on
Planning for a New Main Library, Budget Update, discuss plan to attend the February 24, 2009 City
Council meeting on the budget, update on homeless situation/feeding, and perhaps a presentation on
QOpen Source by Commissioner Schultz.

Adjournment. The Commission Chair adjourned the meeting at 7:52 PM.



Hayward Revenue Measure Talking Points

HAYWARD IS ON THE RIGHT TRACK. In recent months the City of Hayward has made
considerable progress to make Hayward a great place to live and work.

=  New Police Department Leadership is bringing back community policing which will put more
police officers on the streets on dedicated beats. The Department is also working to be reaccredited
as a leader in police services.

= Neighborhood Partnership Program: The City is implementing programs to connect with
residents and problem solve with neighborhoods to improve their quality of life.

= Graffiti Abatement is a top priority for the City. Aggressive laws have been enacted to toughen the
consequences for violators.

= Improved Service Delivery: Leaders in several key departments are working to improve service
delivery and openness at City Hall.

=  City Council Priorities: The Council established two top priorities and has focused on them—
Crime/Public Safety and Cleanliness. A new City leadership team is making these a reality.

DESPITE PROGRESS, OUR QUALITY OF LIFE IN HAYWARD IS THREATENED—AND
THE THREAT IS GROWING. Our city is facing an ongoing General Fund persistent imbalance
between revenues and expenditures, an entrenched structural deficit that will not be fixed by ignoring it
or holding out for better economic times. This deficit is now becoming a serious threat to the quality of
life in Hayward. The General Fund is the City’s largest operating fund and provides police, fire,
paramedic, street maintenance, and other essential city services.

Previous cuts have spared public safety, but now nothing is left to cut except essential city services
including public safety. Taking steps to deal with the deficit is critical to protecting our quality of life.

WHY IS THIS HAPPENING? HOW DID WE GET HERE?

e State money grabs: The City has endured several years of money grabs from the State over the past
few years.

¢ Revenue declines: The City has endured two consecutive vears of General Fund revenue declines.
Sales tax revenue has declined due to a deteriorating local economy, and real property transfer tax
revenue has declined due to depressed real estate prices. Sales tax and Real Property Transfer tax
revenues for FY2009 are projected to be less than those collected in FY99 while costs have
continued to increase.

o Increasing expenses: The City is also facing significantly increasing general expenses—including
rising costs of fuel, electricity, healthcare benefits, and worker compensation costs. This is
particularly true for public safety services.

THE CITY HAS PURSUED ALL AVAILABLE SOLUTIONS. The City has tightened its belt—
AS Much AS IT POSSIBLY CAN. This past year, General Fund costs were reduced by 7.0%. to
maintain a balanced budget, including contract concessions by ALIL employees for this year and next,
as well as the elimination of S0 positions throughout the City, excepting swom staffing (police and
fire).

Now we must engage the community. The City is considering placing a proposal on the local ballot
this summer to protect Hayward from further cuts in essential city services and the impact they will have
on our community. The most likely proposal would be to authorize a modest Utility Users Tax.



ALL MONEY WILL STAY LOCAL. All of the money from the city measure would stay in our
community to maintain essential city services in Hayward. No funds could be taken away by the State
or used for other purposes.

AT STAKE: ESSENTIAL CITY SERVICES, LIKE PUBLIC SAFETY. When you need life-
saving emergency care you need it fast. Minutes can mean the difference between life and death. The
City’s measure would ensure that we have enough police officers, firefighters and paramedics so that
they can respond quickly in an emergency—when vou need them most. The measure would also ensure
that quality employees are retained and costly turnover is avoided.

AT STAKE: LIBRARIES. More residents interact with the Hayward Libraries than any other
services. There were 750,000 visits to the Hayward Main and Branch libraries last year. Nearly 1
million items were lent to customers. Besides reading for pleasure and learning, people come to the
Hayward Public Libraries to find jobs and use computers to write resumes.

AT STAKE: STOPPING FURTHER (MUCH DEEPER) CUTS. Without this ballot measure, the
City will be forced to make drastic cuts to important programs including police, fire protection, street
maintenance, animal control, and libraries. Specifically, this measure is needed to avoid the likelihood
of closing fire stations and reducing police officers on the street.

AT STAKE: PROPERTY VALUES & QUALITY OF LIFE. By taking this step, keeping the city
safe, clean and well maintained, the City measure will help protect property values and the quality of life
that makes the City of Hayward a great place to live and work.

A PRUDENT, AFFORDABLE SOLUTION. This measure would provide a prudent, affordable way
to keep up with basic City maintenance of public safety, and other essential city services. If we don’t
take care of the problem now, it will be more expensive to deal with in the future.

WE WANT YOUR INPUT. Your opinions are important to The City.
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