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HaywardRevenueMeasureTalkingPoints

HAYWARDISONTHERIGHTTRACKInrecentmonthstheCityofHaywardhasmade
considerableprogresstomakeHaywardagreatplace toliveandwork

NewPoliceDepartmentLeadershipisbringingbackcommunitypolicingwhichwillputmore
policeofficersonthestreetsondedicatedbeats TheDepartmentisalsoworkingtobereaccredited
asaleaderinpoliceservices
NeighborhoodPartnershipProgramTheCityisimplementingprogramstoconnectwith
residentsandproblemsolvewithneighborhoodstoimprovetheirqualityoflife
GraffitiAbatementisatoppriorityfortheCity Aggressivelawshave beenenactedtotoughenthe
consequencesforviolators
ImprovedServiceDeliveryLeadersinseveralkeydepartmentsareworkingtoimproveservice
deliveryandopennessatCityHall
CityCouncilPriorities TheCouncil establishedtwotopprioritiesandhasfocusedonthem
CrimePublicSafetyandCleanliness AnewCityleadershipteamismakingtheseareality

DESPITEPROGRESS OURQUALITYOFLIFEINHAYWARDISTHREATENED AND
THETHREATISGROWINGOurcityisfacinganongoingGeneralFundpersistentimbalance
betweenrevenuesandexpenditures anentrenchedstructuraldeficitthatwillnotbefixedbyignoringit
orholdingoutfor bettereconomictimes Thisdeficit isnowbecomingaseriousthreattothequalityof
lifeinHayward TheGeneralFundistheCityslargestoperatingfundandprovidespolice fire
paramedic streetmaintenance andotheressentialcityservices

Previouscutshave sparedpublicsafety butnownothingisleft tocutexceptessentialcityservices
includingpublicsafetyTakingstepstodealwiththedeficitiscritical toprotectingourqualityoflife

WHYISTHISHAPPENING HOWDIDWEGETHERE
StatemoneygrabsTheCityhasenduredseveralyearsofmoneygrabsfromthe Stateoverthe past
fewyears
RevenuedeclinesTheCityhasenduredtwoconsecutiveyearsofGeneralFundrevenuedeclines
Salestaxrevenuehasdeclinedduetoadeterioratinglocaleconomy andrealpropertytransfertax
revenuehasdeclined duetodepressedrealestateprices SalestaxandRealPropertyTransfer tax
revenuesforFY2009areprojectedtobelessthanthosecollectedinFY99whilecostshave
continuedtoincrease
IncreasingexpensesTheCityisalsofacingsignificantlyincreasinggeneral expenses including
risingcostsoffuel electricity healthcarebenefits andworkercompensationcostsThisis
particularlytruefor publicsafetyservices

THECITYHASPURSUEDALLAVAILABLESOLUTIONS TheCityhastighteneditsbelt
GeneralFundcostswerereducedby70ASMuchASITPOSSIBLYCAN Thispastyear to

contractconcessionsmaintainabalancedbudget including byALLemployeesforthisyearandnext
eliminationof50positionsaswellasthe throughouttheCity exceptingswornstaffing policeand

fire

NowwemustengagethecommunityTheCity isconsideringplacingaproposalonthe localballot
thissummer toprotectHaywardfromfurthercutsinessential cityservicesandtheimpacttheywillhave

UtilityUsersTaxonourcommunity The mostlikelyproposalwouldbetoauthorizeamodest



ALLMONEYWILLSTAYLOCAL Allofthemoneyfromthecitymeasurewouldstayinour
communitytomaintainessentialcityservicesinHayward Nofundscould betakenawaybytheState
orusedforotherpurposes

ATSTAKE ESSENTIALCITYSERVICES LIKEPUBLICSAFETYWhenyouneedlife
savingemergencycareyouneeditfast Minutescanmeanthedifference betweenlifeanddeath The
Citysmeasurewouldensure thatwehaveenoughpoliceofficers firefightersandparamedicssothat
theycanrespondquicklyinanemergency whenyouneedthemmost Themeasurewouldalsoensure
thatqualityemployeesareretainedandcostly turnoverisavoided

ATSTAKE LIBRARIESMoreresidentsinteractwiththeHaywardLibrariesthananyother
services Therewere750000visitstotheHaywardMainandBranchlibrarieslastyear Nearly1
millionitemswerelenttocustomers Besides readingforpleasureandlearning peoplecometothe
HaywardPublicLibrariestofindjobsandusecomputerstowriteresumes

ATSTAKE STOPPING FURTHER MUCHDEEPER CUTSWithoutthisballot measure the
includingCitywillbeforced tomakedrasticcutstoimportantprograms police fireprotection street

maintenance animalcontrol and libraries Specifically thismeasureisneededtoavoidthelikelihood
ofclosingfirestationsandreducingpoliceofficersonthestreet

ATSTAKE PROPERTYVALUES QUALITYOFLIFEBytakingthisstep keepingthecity
safe clean andwellmaintained theCitymeasurewillhelpprotectpropertyvaluesandthequalityoflife
thatmakestheCityofHaywardagreatplacetoliveandwork

APRUDENT AFFORDABLESOLUTIONThismeasurewouldprovideaprudent affordableway
tokeepupwithbasicCitymaintenanceofpublicsafety andotheressentialcityservices Ifwedont
takecareoftheproblemnow itwillbemoreexpensivetodealwithinthefuture

WEWANTYOURINPUTYouropinionsareimportanttoTheCity
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