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April 20, 2009
6:30 PM

AGENDA

Call to Order
Pledge of Allegiance
Roll Call

Minutes of Meeting of March 16, 2009

Public Comment

The Public Comments section provides an opportunity to address the Library Commission on items listed on the
agenda, as well as other items of interest. The Commission welcomes comment and requests that speakers
present their remarks within established time limits. (Individual comments are set at a 3-minute time limit;
comments on behalf of a group are set at a 5-minute time limit.} As the Commission is prohibited by State law
from discussing items not listed on the agenda, your item will be taken under consideration and may be referred to
staff.

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

New Business

a. Introduction of Interim Library Director
b. Summer Reading Game Presentation
C. Big Read Wrap Up

Interim Library Director’s Report
Report on library activities and statistics.

Library Commission Report
Report on Library activities in which Commissioners have been engaged.
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10. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

11. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

12. Adjournment

Assistance will be provided to those requiring accommeodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library
Administrative Office

835 C Street, Hayward

March 16, 2009

Call to Order. Commission Chair Linda Bennett called the meeting to order at 6:34 PM.

Pledge of Allegiance. Commissioners recited the Pledge of Allegiance.

Attendance

Attendance Presentto Date Absent to Date Attendance
Commissioner this Regular Regular Special

Meeting Meetings Meetings Meetings

Linda Bennett X 6 0 1
Lisa Brunner X 6 0 1
Jessica Fields X 5 1 1
Natalie Forrest X 6 0 1
Kelly Greenne X 5 1 1
Judy Harrison X 4 2 1
Monica Schultz X 5 1 0
Library Staff: Lisa Rosenblum, Director of Library and Neighborhood Services

Sean Reinhart, Supervising Librarian
Linda Atwater, Administrative Secretary

City Council Liaison: City Council Member Bill Quirk

Approval of Minutes of Meeting of February 23, 2009

Board Action: It was moved and seconded (Forrest/Fields) to approve the minutes of the
meeting of February 23, 2009 as submitted. Motion unanimously carried.



Public Comment. No public comments were offered.

Friends of the Library Report. Commissioner Harrison provided the Friends of the Library
Report. The Friends co-sponsored the Lalita Tademy event, held on March 11, 2009, and will
provide financial support for the City of Hayward’s Cinco de Mayo festival. The Friends are
providing all of the funding for the prizes that will be awarded during “Get Creative,” the
Library’s Summer Reading Game. The next “Bigger-Than-Usual” Book Sale is scheduled for April
24-25, 2009. The Board of Directors prepared a resolution in support of placement of a
revenue measure (copies were distributed to Commissioners).

Old Business:

a. Planning Process for New Main Library. The City Council work session item scheduled for
March 17, 2009, to review two alternatives for the location of a New Main Library, was
pulled. The Commission Chair commented that this action was disappointing, and advised
the Commission that she has been communicating with the City Manager on this matter. It
is assumed that when a new Library Director is selected, work on the project may continue.
Director Rosenblum noted that all of the project records, notes and reports are complete
and will be available as reference materials when the project is resumed and that the
contract with Noll & Tam includes work up to the conceptual drawings.

h. Budget Update. City Departments have prepared a budget based upon the Utility Tax not
passing. If the tax does pass, the budgets will be revised. The Director gave the City
Manager much credit for the manner in which he is dealing with the City’s current
economic situation.

Director of Library and Neighborhood Services Report. Director Rosenblum thanked the
Library Commission for all of their work and support, and recognized that her position in
Hayward was her first as a Director. She requested that when Hayward builds their new library,
her name appear on the invitation list.

In recapping all of the advances made during the past 3% years, the Director acknowledged that
while she had the vision, it was the Hayward Public Library staff that did the work. She said that
great credit goes to the library staff for stepping up and changing. The staff really came around
to a totally different service model. The whole idea was that when staff moved into that new
library, they would be ready to go with the most modern service level possible in the library
world. There are greeters, self-check machines, and a customer oriented service that will work
very well in a new library. In addition, both of the libraries were remodeled. This Thursday,
Richmond Public will come to tour the libraries. This is the fourth or fifth tour that she has
conducted, and she noted that other libraries are coming to view Hayward as a role model.

The Director acknowledged that the Commission had always been very kind and supportive of
the changes. They would ask questions, agree to disagree {while in agreement most times),
and were behind the projects that were undertaken. She commented that the Commission has
been wonderful and that she appreciated all of their support, which made it much easier to do
the things that were done.

As well, the Director praised the Friends of the Library as being the hardest working Friends
organization that she has ever seen. She didn’t know what the Library would do without them.
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The Friends support various activities, and thanks to them, the library is able to offer programs
with authors such as Lalita Tademy. The Friends work so hard, and there’s never any issue with
them, they never complain. They're here every day sorting donated materials, and working
with them is a joy.

The transition plan has not yet been announced, but when it is, the Library Commission will
receive the information. The Director will be taking some vacation, but will come in for the Big
Read Wrap Up party.

It was acknowledged that Lisa Rosenblum was announced as one of 50 Library Journal Movers
and Shakers for innovation. The article is currently available to review online and will be in
print in the March publication of the Library Journal.

Library Commission Report. Commissioner Forrest commented on her participation in the
events associated with The Big Read. Commission Chair Bennett reported on the comments
she made during two City Council meetings, and participation as a reader at the Big Read-A-
Thon. She also attended the Family Blues Celebration on March 14, 2009 and reported on the
success of the event. Commissioner Greenne was watching a network news show recently that
noted library gate counts were up 7% across the nation. During that program, a librarian in
Virginia reported that when the library doors open, the public runs in to use the computers.
Commissioners commented on the heavy use of the Hayward Public Library’s computers.

Council Liaison Report. City Council Member Quirk explained to the Commission that he had
stepped away from the meeting due to a call he received that was related to the revenue
measure. He acknowledged the e-mails that he had sent to the Library Commission with regard
to the ballot measure and expressed his hope that all can come to the various events that are
scheduled. He advised the Commission that he would be in contact with the City Manager to
try to get an announcement as to when the Library decision will be placed on the agenda.

Agenda Building. Commissioners suggested future agenda items include introduction of the
Interim Library Director; presentation on Summer Reading Game by Jennifer Wu; and Big Read
Wrap Up.

Adjournment. The Library Commission meeting was adjourned to Chef's Experience/China
Bistro, at 6:59 PM.
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