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CITY OF HAYWARD LIBRARY COMMISSION

Library and Neighborhood Services Department
Hayward Public Library
Administrative Office

835 C Street Hayward

June 15 2009

630PM

AGENDA

1 Call to Order

2 Pledge of Allegiance

3 Roll Call

4 Minutes of Meeting of May 182009

5 Public Comment

This section provides an opportunity to address the Library Commission on items listed on the

agenda as well as other items of interest The Commission welcomes comment and requests
that speakers present their remarks within established time limits Individual comments are

set at a3minute time limit comments on behalf of a group are set at a5minute time limit
As the Commission is prohibited by State law from discussing items not listed on the agenda
your item will be taken under consideration and maybe referred to staff

6 Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library

7 Old Business

a Budget Report

8 Interim Library Directors Report
Report on library activities and statistics

9 Library Commission Report
Report on Library activities in which Commissioners have been engaged

10 City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission
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11 Agenda Building
The Library Commission is traditionally on hiatus during the months of July and August Items

will be suggested for inclusion on the Library Commission Agenda for the September 21 2009

meeting

12 Adjournment
Following adjournment the Library Commission will proceed to Buon Appetito 917 A Street in

Hayward for a no host dinner scheduled to begin at 715 PM

Assistance will be provided to those requiring accommodations for disabilities in compliance with the

Americans with Disabilities Act of 1990 Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 5108817954 or by calling the TDD line

for those with speech and hearing disabilities at5102473340
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library
Administrative Office

835 C Street Hayward

May 18 2009

1

2

Call to Order Commission Chair Linda Bennett called the meeting to order at 630PM

Pledge of Allegiance Commissioners recited the Pledge of Allegiance

3 Attendance

Attendance Present to Date Absent to Date Attendance

Commissioner this Regular Regular Special
Meeting Meetings Meetings Meetings

Linda Bennett X 8 0 1

Lisa Brunner X 8 0 1

Jessica Fields 0 6 2 1

Natalie Forrest X 8 0 1

Kelly Greenne X 7 1 1

Judy Harrison X 6 2 1

Monica Schultz X 7 1 0

Library Staff Sean Reinhart Interim Library Director

Linda Atwater Administrative Secretary

Guest Brenda Senturia

4 Approval of Minutes of Meeting ofApril 20 2009

Board Action It was moved and seconded GreenneHarrison to approve the minutes

of the meeting of April 20 2009 as submitted Motion unanimously
carried



5 Public Comment Chairperson Bennett advised the Commission that she and Commissioner

Greenne would excuse themselves from the meeting early in order to attend a neighborhood
meeting that was noticed three days ago In addition Commissioner Forrest had a commitment

and would be leaving early For these reasons Chair Bennett suggested a change in the order

of agenda items

6 New Business

a Board and Commission Recruitment It was noted that Commissioner Fields completes two

terms of service in June 2009 therefore she is not eligible for reappointment
Commissioners will recognize the service of Commissioner Fields at their annual dinner
scheduled for June 15 2009 at a location to be determined It was noted that all other

Commissioners would continue in their service on the Library Commission The Office of

the City Clerk is accepting applications for Board and Commission candidates through June

1 2009 and information to provide to prospective candidates was included in the Library
Commission agenda packets

b Budget Update and Discussion The City of Haywards Ballot Measure A will go before the

voters during tomorrowselection If Measure A does not pass the library department

along with all City Departments will be faced with some very significant challenges In

response to a question raised by Commissioner Brunner Interim Director Reinhart noted

that if Measure A does pass he has assured the City Manager that for at least FY 2010 the

Library would not close on Fridays The City Council Budget Work Session is scheduled for

May 26 2009 beginning at 5 PM The Public Hearing on the budget is scheduled for June 2

2009 with the adoption of the budget scheduled for June 16 2009 Commissioners

discussed the importance of library services to the community and made plans to attend

the upcoming budget sessions and offer public comment to the City Council in this regard

Commissioner Forrest recalled her participation in a state level workshop for Library
Commissioners One of the speakers encouraged Commissioners to become active

supporters and advocates for their libraries and to speak with individual Council Members

about the library It was recognized that Council Member Quirk serves as the City Council

liaison to the Library Commission and provides official reports to Council in that capacity
Commissioners expressed an interest in expanding on these direct advocacy efforts by

reaching out to other Council Members via informal relationship building activities For

example it was suggested that individual Commissioners could extend informal invitations

to individual Council Members to join them for aCommissionerled tour of the Library to

see the many new services and programs the Library has implemented in recent years

At 752 PM Commission Chairperson Bennett asked the Commission to be excused along
with Commissioner Greenne and asked Vice Chairperson Harrison to conduct the

remainder of the meeting

c Review Library Meeting Room Policy and Rules It is the policy of the Hayward Public

Library to allow organizations and groups use of the Library meeting rooms at the Main and

Weekes Branch libraries when the facilities are not needed for activities that are

implemented or sponsored in whole or in part by the Library and when such use is not

disruptive of the programs and activities of the Library Interim Director Reinhart advised

the Commission that due to increased programming activities at the Main Library room



availability has changed and he highlighted the revisions that have been made to the draft

Library Meeting Room Policy and Rules Staff recommends that requests for Meeting Room

use at the Main Library formerly offered on the 1tand 3d Fridays from 10 AM to 2 PM be

changed to every Friday from 13PM Requests for use of the Main Library Meeting Room

and the John and Alice Pappas Legacy Room at Weekes Branch may be made no later than

one month in advance of the date to be booked and no sooner than two months in

advance The Librarys Mission Statement has been updated and the No Smoking Policy
expanded to include the Library grounds

Board Action It was moved and seconded ForrestBrunner to approve the new

Meeting Room Policy and Rules as presented Unanimously carried

d Envirosell Final Report Commissioners were provided copies of the Envirosell Final Report
As reported to the Commission in earlier times and highlighted in the April 2009 Activity
Report the State Library in 2008 awarded Hayward Public Library a 60000 Library Services

and Technology Act LSTA grant to bring customer experience firm Envirosell back to

Weekes Library The Commission will recall that Envirosell had studied Weekes Library in

2006 and the findings of that study informed several retailstyle serviceforward interior

renovations to the Library which were completed in 2008 For the 2009 followup study
Envirosell observed and interviewed customers in the Library over athreeday period in

February 2009 and submitted their final report to the Library in April In summary the

study showed that patrons spent more time in the library browsed more books and rated

their total experience higher than in 2006 prerenovation Highlights of their findings
include

100 of surveyed customers rated the quality of assistance they received as good or

very good in 2009 a slight gain over 2006 when 97 gave the Library these top two

marks

The percentage of patrons who reported being unsure how to find what they were

looking for decreased from 33 in 2006 to 0in 2009 This improvement is largely due

to improved signage and the addition of roving greeter staff in the front lobby who

proactively ask customers if they need assistance

25of library visitors in 2009 were teens up from 11 in 2006 This demonstrates the

success of the Teen Area renovation as well as policy shifts designed to make the

Library a more welcoming inclusive space for community teens after school

17 visited the library specifically to find media DVDsCDsVideos up from 8 in

2006 This spike continues an upward trend in the consumption of media as a primary
source of information and entertainment among library users

38 spent 30 minutes or more in the library up from 2in 2006 This is due largely to

three factors 1 More open spaces furnishings and product displays that encourage

people to extend their visit 2 An increase in programs and events designed to bring
people in and 3 Improved computer and wifi spaces which encourage more use of

these valuable resources



The average number of items pulled ie pulled out of their shelf locations by a

customer rose to 10 items in 2009 compared to 74items in 2006 demonstrating the

effectiveness of the new display shelving such as slatwall and other retailstyle fixtures

Average wait time at selfcheckout machines decreased from 1 minute 18 seconds in

2006 to 38 seconds in 2009 an increase mainly attributable to increased familiarity
with selfcheckout technology among the general populace

Wait times for computers remained a challenge due to limited supply to meet demand
the average wait time for a computer was 11 minutes and 55 seconds The Library is

exploring grant opportunities to expand its capacity in this area

The only customer rating that declined in 2009 was selectionassortment which fell

12 percentage points to a 74 good or very good rating in 2009 A likely significant
factor in this decline is the 6 month budget freeze of 2008 during which time no new

library books or media were purchased system wide

Interim Director Reinhart and Lisa Rosenblum plan to present the findings of the 2009 study to

colleagues at statewide and national levels including the California Library Association

Conference in Pasadena and the Public Library Association Conference in Portland pending
proposal acceptance

7 Old Business

a Update on Planning for New Main Library Interim Director Reinhart reported on receipt of

a letter from the US Postal Service stating their intent to dispose of the unused parcel of
land adjacent to the Citys parking lot on C Street He noted that all public agencies in the

area will receive the same letter with 45 days in which to respond Interim Director

Reinhart has communicated with the Deputy Director of Public Works in this regard and

the City will be actively pursuing the purchase of this parcel The Commission will recall that

acquisition of this parcel will expand the current Cityowned parcel at C Street and Mission

Boulevard enough to accommodate a 50000 to 55000 square foot New Main Library
which is the size recommended in the Community Needs Analysis conducted by consultants

Page Moris in January 2008

8 Friends of the Library Report Commissioner Harrison provided the Friends of the Library
Report For fiscal year 2008 the Friends raised more than 34000 with 30000 of that due to

book sales The BiggerThanUsual Book Sale held April 2425 2009 raised3170 with very

few items remaining following the sale The Friends are going to do a trial run and set up a

Saturday book sale on June 6 2009 at the FarmersMarket which has moved to Watkins

Street Commissioner Schultz will provide some of the Free 2 items for distribution from the

Friends booth Due to a low inventory in addition to the need for more book sale volunteers
the Friends will set up their sales every other Saturday Interim Director Reinhart noted that

the library planned to staff the booth on the alternate Saturdays with handouts about the

library and giveaway items

The Friends are providing the funding for two quarters of the Hayward Adult School Basic

Computer Skills for Seniors classes that are held at the Main Library Due to budget cuts the



Hayward Adult School had to cut this program The Friends are also providing the funds for

healthy snacks for students participating in the After School Homework Assistance program and

a pizza party for their year end celebration Commissioners are invited to attend the event
scheduled for 3 PM on June 10 2009 in the Main Library Meeting Room

For the Lions Club Volunteer of the Year the Friends have nominated James and Muriel

Sampson For the City of Hayward Volunteer Recognition Awards Dinner with a theme of

hearts the Friends have nominated Judy Harrison The Friends have adopted a new mantra
as promoted by the American Library Association Libraries will get you through times of no

money better than money will get you through times of no libraries

9 Interim Director of Library and Neighborhood Services Report Interim Director Reinhart

commented that the main elements of his report had been provided under the various agenda
items He expressed his appreciation to the Friends for the support that they are providing for

the continuance of the Computer Classes that have been offered in partnership with the

Hayward AdultSchool

10 Library Commission Report Commissioner Brunner commented on a recent visit to a library in

HuntersPoint Commissioner Forrest excused herself at 715 PM

11 Council Liaison Report City Council Member Quirk was unable to attend the meeting

12 Agenda Building Future agenda items were suggested
Budget Report
Adjourn for Annual Commission Dinner

13 Adjournment The Library Commission meeting was adjourned at 717PM
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