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CITY OF HAYWARD LIBRARY COMMISSION
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Hayward Public Library
Administrative Office
835 C Street, Hayward

November 16, 2009
6:30 PM

AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Minutes of Meeting of October 19, 2009

Public Comment

This section provides an opportunity to address the Library Commission on items listed on the
agenda, as well as other items of interest. The Commission welcomes comment and requests
that speakers present their remarks within established time limits. (Individual comments are
set at a 3-minute time limit; comments on behalf of a group are set at a 5-minute time limit.)
As the Commission is prohibited by State law from discussing items not listed on the agenda,
your item will be taken under consideration and may be referred to staff.

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

New Business

a. Staff Presentation on Library Services
b. Library Advocacy

Interim Library Director’s Report
Report on library activities and statistics.
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9, Library Commission Report
Report on Library activities in which Commissioners have been engaged.

10. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

11. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

12. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library

Administrative Office

835 C Street, Hayward
October 19, 2009

Call to Order. Commission Chair Linda Bennett called the meeting to order at 6:36 PM.

Pledge of Allegiance. Commissioners recited the Pledge of Allegiance.

Attendance
Attendance Presentto Date Absent to Date Attendance
Commissioner this Regular Regular Special
Meeting Meetings Meetings Meetings
Stephanie Ayala X 2 0
Linda Bennett X 2 0
Lisa Brunner 0 1 1
Natalie Forrest 0 1 1
Kelly Greenne X 2 0
Judy Harrison X 2 0
Monica Schultz X 2 0
Library Staff: Sean Reinhart, Interim Library Director

Linda Atwater, Administrative Secretary
City Council Liaison: Council Member Bill Quirk
Guest: Simon Wong, Tri-City Voice

Approval of Minutes of Meeting of September 21, 2009

With regard to Agenda ltem 8.b “Fines-Free” Circulation Option, Commissioner Greenne noted
that there was no mention of the amount of revenue received through the collection of fines
and what loss may result from the “Fines-Free” plan. Interim Director Reinhart responded that
in FY 2009, the library received @$90,000 in overdue fines and fees for deposit into the City’s



General Fund. He anticipated that any loss in overdue fines and fees would most likely be
insignificant; if 2% or 5% library card holders opted for the “Fines-Free” plan, there would still
be a large percentage of library card holders opting for the regular plan, and paying for accrued
fines.

Board Action: It was moved and seconded (Greenne/Harrison) to approve the minutes
of the meeting of September 21, 2009 with inclusion of the information
provided by the Interim Director. Motion unanimously carried.

Public Comment: Commission Chair Bennett advised the Commission that due to an Upper B
Street Neighborhood Meeting, she would be excusing herself early, along with Commissioner
Greenne.

Commission Chair Bennett distributed information on an East Bay Learning Disabilities
Association program being offered by the Oakland Public Library.

Council Member Quirk invited Commissioners to attend the November 7, 2009 Heart of the Bay
Summit.

Commission Chair Bennett encouraged Commissioners to visit the City of Hayward website to
participate in the Hayward Neighborhood Police Survey.

Friends of the Hayward Public Library Report: Commissioner Harrison provided the Friends of
the Hayward Public Library Report. The next Bigger than Usual book sale is scheduled October
23-24, 2009. Book sales have been strong. Commissioner Harrison will be recognized at the
Hayward Volunteer Recognition and Awards Dinner as one of the Hearts of Hayward,
nominated by the Friends of the Hayward Public Library. The Friends will soon be providing an
electronic version of their monthly newsletter the Friendly Footnotes.

Commissioner Harrison reported that she will be part of the HPL team participating in the “Get
Involved” institute as part of a statewide initiative for recruiting and utilizing library volunteers.

New Business:

a. “Fines-Free” Library Loan Program Draft User Policy. The Interim Director distributed for
discussion draft copies of the Library Loan Policies that the City Council will review at their
meeting of 11/3/09.

b. Library Advocacy. Interim Director Reinhart relayed thirteen tips for successful advocacy
prepared by State Senator Joe Simitian. The Interim Director was introduced to these tips
by the Senator during a Chamber of Commerce leadership program in Redwood City.

Interim Director of Library and Neighborhood Services Report: The Interim Director
distributed updated circulation statistics which have also been provided to the City Manager
and Council. Council Member Quirk, referring to the report on benchmarks noted that on other
nearby library outlets (bottom of the page of the handout), another column could be added

.



10.

11.

12.

which calculates the average circulation per capita. An updated copy of those statistics
including Council Member Quirk’s suggested addition is attached.

The Interim Director provided announcement of various events and activities:

¢ The 24" Annual Literacy Reception is scheduled for Wednesday, November 4, 2009 in
the City Hall Rotunda, and Library Commissioners are invited to attend.

¢ A Spell Check feature has been added to the online catalog and a number of changes
have been made to the interface on the self check machines.

¢ Soon, the eight book return boxes at the Main Library will be painted by the same artist
who has worked on the mural program in the downtown area.

¢ The Director of Library and Neighborhood Services recruitment closed today and it is
anticipated that the position will be filled by the end of the year.

Library Commission Report: Commissioner Schultz advised the Commission that she has been
communicating with Council Member Anna May, who is interested in attending a future
meeting of the Library Commission. It was suggested that the Interim Director post a staff
presentation on library services to the agenda.

Commissioner Schultz, in looking at a CLA conference program, noted that there is a library
where you can “borrow” a person. She will investigate and will report back to the Commission.

City Council Liaison Report: City Council Member Quirk had nothing further to report.

Agenda Building: As noted earlier in the meeting, a staff presentation on library services will be
scheduled on the November agenda. Council Member Quirk suggested the Library Commission
Planning Calendar be updated for the year to come. He also suggested that Commissioners
select a month in which to hold their meeting at Weekes Branch Library. He further
recommended that the Planning Calendar include a discussion of the Library budget in January.

Council Member Quirk suggested the Library Commission discuss petitioning the City Council to
consider a library bond issue.

Adjournment: The Library Commission meeting was adjourned at 7:45 PM.



For the Hayward Library Commission, reported on 10/19/09 (Updated 10/28/09)
LIBRARY AND NEIGHBORHOOD SERVICES

Updated Benchmark Statistics. At the beginning of the new fiscal year, Library staff collected benchmark
data (using annual figures) from other municipal libraries in the area of similar size, which was shared in
this report. There have been a few additions to that data since then, including Livermore’s statistics. Also,
annual circulation per capita has been added for each jurisdiction. An updated table is provided here.

BENCHMARKS {FY 2009) — Other Municipal Libraries

Average Averapge

Circ per i Clre. per

ltem pet

Year

Hayward Library 1,005,000 160,000 6.3 614,000 150,000 6.7 $4.30 million
San Leandro Library 1,000,000 306,000 3.7 950,000 82,000 12,2 $6.39 million
Richmond Library 134,738 235,000 0.8 300,693 103,000 1.8 $7.06 million
Pleasanton Library 1,433,876 131,830 7.9 530,738 70,000 20.4 54.28 million
Livermore Library 1,073,829 268,533 3.7 640,912 83,604 12.8 $5.06 million

Total annual circulation represents the number of times library items (bocks, DVDs, etc.) were checked out
or renewed in fiscal year 2009. Hayward’s circulation reached an all-time high of 1,000,000 this past year.
ltems in collection reflects the number of individual items owned by the particular jurisdiction at the close
of the fiscal year. Note that Hayward’s circulation was on par with Livermore and San Leandro despite
those libraries having significantly more items in their collections. Average circulation per item is calculated
by dividing the total circulation for the year by the total number of items in the collection. It provides a
helpful indicator of efficiency, i.e. how much bang for the buck we are getting from the collection. Average
circulation per item is also a useful leveling statistic for benchmarking purposes, more so than circulation
statistics alone.

Hayward’s average circulation per item data indicates that we have a very efficient library operation
relative to other jurisdictions in the area. However, though the library has greatly increased its circulation,
average circulation per capita in Hayward is noticeably lower than in other jurisdictions. For example, San
Leandro has nearly double the per-capita circulation than Hayward. This provides an indication that there
is a significant demand for library services in the region that we are not meeting locally. T his demand could
be better met by building a new main library facility with a greater capacity*, and creating innovative ways
to extend library services into historically underserved areas of Hayward. (*Hayward ranks 168" out of all
182 jurisdictions statewide in total library square footage per capita.)

BENCHMARKS {FY 2008) — Other nearby library outlets

Annual Remsin . Population Af'e ‘e Sq.Ft
Outlel [Fy 20n8) Clreutaton Colection ﬁ‘éic;‘;:r‘ffe;{ Served in FY g;r;tzeger Ifta‘ oo V

nEY 2008 {une 2008) 2005 Voar Capita
Castro Valley Library* 452202 107750 4.2 60920 74 | 10239* | .16*
Dublin Library 764050 145810 5.2 46521 164 | 38120 | .81
San Lorenzo Library 335822 103325 3.2 64941 5.2 13000 .20
Hayward Library (Main + Weekes) | 741624 154799 4.7 149205 67 |34317 | .23

* New 38,000 sq. ft. facility in Castro Valley opens on October 31, 2009, raising sq. ft. per capita to .62

--Submitted by Sean Reinhart, Interim Library Director
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