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request the accommodation at least 48 hours in advance of the meetingby contacting Library

Administration at 510

8817954orbycallingtheTDDlineforthosewithspeech
andhearing disabilitiesat5102473340
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MinutesoftheLibraryCommissionMeeting
LibraryandCommunityServicesDepartment

HaywardPublicLibrary
AdministrativeOffice

835CStreetHayward

February222010

1 CalltoOrderCommissionChairLindaBennettcalledthemeetingtoorderat640PM

2 PledgeofAllegianceCommissionersrecitedthePledgeofAllegiance

3 Attendance

Attendance PresenttoDate AbsenttoDate Attendance

this Regular Regular Special

Meeting Meetings Meetings Meetings

StephanieAyala X 6 0

LindaBennett X 6 0

LisaBrunner X 5 1

NatalieForrest X 5 1

KellyGreenne X 6 0

JudyHarrison 0 4 2

MonicaSchultz X 5 1

ItwasnotedthatCommissionerHarrisonwasattendingtheGetInvolvedvolunteerism

institutesponsoredbytheCaliforniaStateLibraryThereforethisabsenceisexcused

SeanReinhartInterimLibraryDirector

LindaAtwaterAdministrativeSecretary

OlgaRamirezLibraryAssistant

VinceAngLibraryOperationsManager

Guest SimonWongTriCityVoice



4 ApprovalofMinutesofMeetingofDecember142009revisedandJanuary252010

BoardAction

7 NewBusiness

ItwasmovedandsecondedForrestBrunnertoapprovetheminutesof
themeetingofDecember142009revisedToprovideadditionaltime
toreviewtheminutesofbothmeetingstheCommissionChairsuggested
approvaloftheminutesbedeferreduntillaterinthemeeting

5 PublicCommentLibraryAssistantOlgaRamirezwaswelcomedtothemeetingMsRamirez
workassignmentisintheAdministrativeOfficeandshehasbeenwiththeLibraryforover11
yearsMsRamirezwillactinplaceoftheAdministrativeSecretaryduringupcomingvacation
leavetaking

TheCommissionChairandCommissionerGreenneattendedaDemosClubmeetinglast

ThursdaywheretheoneofthespeakerswasCouncilMemberQuirkThetopicofaNovember
waterbondmatterwasdiscussedandbothCommissionmembersacknowledgedthatCouncil

MemberQuirkdidagoodjobinhispresentation

6 FriendsoftheLibraryReportNoreportwasgivenCommissionerHarrisoniscurrentlyaway
representingtheLibraryattheGetInvolvedvolunteerisminstitutesponsoredbytheCA
StateLibraryAteamof5volunteersandstafffromtheHaywardPublicLibraryisattendingthis
twodayworkshopinIrvineCaliforniaaboutvolunteerengagementinlibrariesthepending
waveofBabyBoomerretireesandhowtoengagetheminvolunteerservices

a StaffPresentationofLibraryServicesAcquisitionsProcessingofLibraryMaterials
LibraryOperationsManagerVinceAngprovidedapresentationontheAcquisitions
processandrespondedtoquestionsandcomments

b DiscussiononCommissionGoalsandPrioritiesfor2010DirectorReinhartprovided

copiesoftheHaywardCityCouncilsPrioritiesandInitiativesforreferenceas
CommissionersbegantheirbrainstormingsessiontosetCommissionGoalsand
Prioritiesforcalendaryear2010TheprioritiesoftheCommissionaswellasstaff
shouldbeinalignmentwiththoseoftheCityCouncilTheitemssuggestedwillbe
includedinadraftdocumentattachedfortheCommissiontoreviewandapproveat
theirnextmeeting

OntheCityswebsiteitreadsTheLibraryCommissionadvisestheHaywardCity
CouncilonlibrarypoliciesThesepoliciesincludehoursofservicefinesandfeeslibrary
programscapitalimprovementsFederalandStatelegislationaffectinglibrariesparking
forlibraryusersspecialservicestopersonswithdisabilitiescooperationwith
neighboringlibrariesimprovementsinservicepublicityandpromotionlocationof
serviceoutletsequipmentneedspoliciesgoverningtheuseofthemeetingroom
bilinguallibraryprogramscooperationwithothercommunityagenciesandmore
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FromtheCityCouncilsPrioritieslistDirectorReinhartdetailedfortheCommission
thoseprioritieswhichappliedtotheLibraryUnderCrimeandPublicSafetySchool
SafetyPartnershipsandYouthMasterPlantieinwithwhattheLibrarydoesTheLibrary
istheliaisontotheHaywardYouthCommissionwhichischargedwithcreatingaYouth
MasterPlanUnderCleanlinesstheNeighborhoodPartnershipProgramtoucheson
Libraryservicessincetheresidentsattendingthosesessionsareinterestedinwhat
typesofservicesareavailableespeciallysupportfromschoolsWithregardtothe
VolunteerProgrammingEnhancementsoutsideofthePoliceDepartmenttheLibraryis
themostrobustasfarasusingvolunteersofanydepartmentintheCityTherearesix
volunteerprogramswithover300volunteerswhoputin15000hoursofservicelast
yearThemuralsontheLibrarybookboxesaretiedtothePublicArtProgramUnder
LandUseandSustainabilityFacilitiesPlanningtheNewMainLibraryisoneofthe
identifiedfacilitiesneedsfortheCityItisapriorityandhasbeenplacedintheCitys
CapitalImprovementPlanUnderFiscalStabilityRevenueMeasuretiesinwiththat
projectOntheupdatedCalendarYear2010prioritiesapprovedbyCityCouncillast
yeartheExplorationofaPublicFacilitiesBondhasbeenaddedTheLibraryisworking
withAlternativeServiceDeliveryModelssuchastheFinesFreeLibraryLoanprogram
AcademicExcellencewasaddedtotheCityCouncilsPriorityListinCY2010asthe
successoflocalschoolshasadirectcorrelationwiththepropertyvaluesandeconomic
stabilityofthecommunityTheLibraryseducationalmissionhasalwaysbeenandwill
continuetobetosupportlocalschools

PrioritiessuggestedbytheCommissionwererecordedintheattacheddraftHayward
LibraryCommissionPrioritiesCY2010

ParticularnotewasmadeofthesuccessinusingpersonalcontacttopromotetheLibrary
ThereareseveralopportunitiescomingupinthenearfuturewhereCommissionerscan
volunteertostaffaninformationalboothwithmaterialsprovidedbytheLibraryDirector
ReinhartroutedasignupsheettoCommissionersfortheirconsiderationThelistwillalsobe
routedinanemailtoCommissioners

c AgendaPlanCommissionersdiscussedthedraftAgendaPlanthatwasprepared
followinglastmonthsmeetinganddiscussionArevisedAgendaPlanisattached

BoardAction ItwasmovedandsecondedGreenneSchultztoapprovethe
AgendaPlanfor2010withtheadditionsnoted Motion

unanimouslycarried

d MidYearBudgetDirectorReinhartthankedCommissionersHarrisonForrestSchultz
andChairpersonBennettfortheirattendanceandcommentsofferedduringtherecent

CityCouncilbudgetupdate

WhiletheCitybudgetedveryconservativelythereisstillananticipateddeficitof21
millionthisyearmainlyduetocontinuingsteepdeclinesinsalestaxrevenuesTheCity
CouncilhasacceptedtheCityManagersrecommendationtomakeonlyminorbudget
adjustmentswithnosignificantchangestodepartmentoperatingbudgetsforthe
remainderofthecurrentfiscalyear2010Howeverduetotherecentseveredeclinein
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BoardAction

theCityspropertytaxrevenuebasetheprojectedslowrecoveryfromthatdeclineand
ongoingincreasesinemployeebenefitcostshealthcareandPERSretirementtheCity
isfacedwithanongoing79millionstructuraldeficitbeginningwithFY2011

ThenextworksessiononthebudgetisMay252010thePublicHearingisJune15
2010andtheBudgetAdoptionisscheduledforJune222010

8 DirectorofLibraryandCommunityServicesReportDirectorReinhartadvisedtheCommission
thatYouthServicesManagerJennyWuwillbeleavingeffectiveMarch62010and
recruitmenthascommencedtofillthiscriticalmanagementpositionWithinthenextfew
monthsthepositionvacancythatwascreatedbySeanReinhartsappointmentasDirectorwill
befilledThepositionisbeingrepurposedtofocusongrantandotherresourcedevelopment
andbudgetsupportMeleshaOwenSupervisingLibrarianatWeekesBranchLibraryhascome
totheMainLibrarytosupervisetheAdultServicesstaffDirectorReinhartnotedthatmostof
thestaffatWeekesBranchreporttoVinceAngLibraryOperationsManagerandthatlocation
willbeoperatedasithasinthepastwithinchargestaff

AtthistimetheCommissionreturnedtoAgendaItem4

ApprovalofMinutesofMeetingofDecember142009revisedandJanuary252010

LibraryCommissionReport

ItwasmovedandsecondedForrestBrunnertoapprovetheminutesof
themeetingofDecember142009revisedMotionunanimously
carried

ItwasmovedandsecondedGreenneBrunnertoapprovetheminutes
ofthemeetingofJanuary252010Motionunanimouslycarried

DirectorReinhartremindedCommissionersoftheCALTACworkshopscheduledfor

SaturdayFebruary272010CommissionChairBennettaskedthatacopyofthe
materialsbemadeforherasthisisthefirstyearsheisunabletoattendThisitemwill
beplacedontheagendafortheCommissionmeetingofMarch152010

AlthoughthedateoftheCityCouncilbudgetsessionhadapparentlychanged
CommissionChairBennettwasinattendanceduetoseveralitemsontheagendaand

providedcommentwithregardtomedicinalmarijuanadispensariesandtheissueofthe
homelessshelter

CommissionerGreennewaspleasedthatinadditiontoauthorprogramsmovieswere
beingshownwithanopportunitytomeetthedirectorandcastandshewasexcited
abouttheupcomingBigReadDirectorReinhartnotedthattheinternassignedtothe
BigReadChristinaHerdwillbecontactingCommissionersthisweektoassignreading
slotsfortheopeningReadaThoneventonMarch31andApril12010

10 CityCouncilLiaisonReportCityCouncilMemberQuirkwasnotinattendance
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11 AgendaBuildingVariousitemsweresuggestedforinclusiononfutureagendas

Eachagendawillincludeabriefstaffpresentationonlibraryservices

oBudgetUpdate
oCALTACReport

oPresentationonTheBigRead
oNewMainLibrary

oAdoptionofCY2010CommissionGoalsandPriorities

12 AdjournmentTheLibraryCommissionmeetingwasadjournedat802PM
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Meeting
Date

AgendaItems Expected
Outcome

Jan25
2010

MidYearBudget

AnnualMeetingScheduleandAgendaPlanforCY2010

Education

Discussion

IntroductionofCY2010CommissionGoalsandPrioritiesPlanningProcess Discussion

Feb22
2010

PresentationAcquisitionsProcessingofLibraryMaterials
AnnualMeetingScheduleandAgendaPlanforCY2010

Education

Approval
MidYearBudget Education

DiscussionofCY2010CommissionGoalsandPriorities Discussion

Mar15

2010

PresentationTheBigRead

NewMainLibrary

Education

Discussion

AdoptionofCY2010CommissionGoalsandPriorities Approval

CALTACWorkshopPresentation Education

BudgetUpdate Education

Apr19
2010

PresentationServicestoSeniorsextendinvitationtorepresentativeofvarious

seniorgroups

Education

Education

PresentationNollandTam Discussion

NewMainLibrary Discussion

May17
2010

PresentationSummerReadingProgram

BudgetFY201112

Education

Discussion

Jun21

2010

PresentationSchoolEducationServices

SatelliteLibraryProject

Education

Discussion

BudgetFY201112 Discussion

JulAug OnHiatus
2010

Sep20 PresentationLibraryCommunityServicesOverview Education

2010 ElectionofOfficers Approval

Oct18 PresentationServicestoYoungAdults Education

2010

Nov15
2010

BudgetUpdateFY201112
DiscussionofCY2011CommissionGoalsandPriorities

Education

Discussion

Dec20

2010

EstablishmentofAnnualmeetingscheduleandAgendaPlanforCY2010

AdoptionofCY2010CommissionGoalsandPriorities

Approval
Approval

CTVOF

HAYWARD

CityofHayward
LibraryandCommunityServicesDepartment

HaywardLibraryCommission
AgendaPlanfor2010
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