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CITY OF HAYWARD LIBRARY COMMISSION

Library and Community Services Department
Hayward Public Library
Administrative Office

835 C Street Hayward

April 19 2010

630 PM

AGENDA

1 Call to Order

2 Pledge ofAllegiance

3 Roll Call

4 Minutes of Meeting of March 15 2010

5 Public Comment

This section provides an opportunity to address the Library Commission on items listed

on the agenda as well as other items of interest The Commission welcomes comment

and requests that speakers present their remarks within established time limits

Individual comments are set at a3minute time limit comments on behalf of a group

are set at a5minute time limit As the Commission is prohibited by State law from

discussing items not listed on the agenda your item will be taken under consideration

and may be referred to staff

6 Friends of the Hayward Public library Report
Report on the activities of the Friends of the Hayward Public Library

7 New Business

a Resignation of Commissioner Natalie Forrest

b Staff Presentation Why We Borrow Redesigning Libraries Using Market Research

Analysis

8 Director of Library and Community Services Report
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9 Library Commission Report
Report on Library activities in which Commissioners have been engaged Library
advocacy news public contact etc

10 City Council Liaison Report
Report on City matters that areofpertinence to the Library Commission

11 Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months

12 Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance
with the Americans with Disabilities Act of 1990 Please request the accommodation at least

48 hours in advance of the meeting by contacting Library Administration at 5108817954 or by
calling the TDD line for those with speech and hearing disabilities at 5102473340
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Minutes of the Library Commission Meeting
Library and Community Services Department

Hayward Public Library
Administrative Office

835 G Street Hayward

March 15 2010

1 Call to Order Commission Chair Linda Bennett called the meeting to order at 643 PM

2 Pledge of Allegiance Commissioners recited the Pledge of Allegiance

3 Attendance

Commissioner

Stephanie Ayala
Linda Bennett

Lisa Brunner

Natalie Forrest

Kelly Greenne

Judy Harrison

Monica Schultz

Attendance Present to Date Absent to Date

this Regular Regular
Meeting Meetings Meetings

X 7 0

X 7 0

X 6 1

0 5 2

X 7 0

X 5 2

X 6 1

Attendance

Special
Meetings

Library Staff Sean Reinhart Director of Library and Community Services

Olga Ramirez Library Assistant

City Council Liaison City Council Member Bill Quirk

4 Approval of Minutes of Meeting of February 22 2010

Board Action It was moved and seconded GreenneBrunner to approve the

minutes of the meeting of February 22 2010 Motion

unanimously carried



5 Public Comment Commission Chair Bennett provided announcement of a study to

be conducted by the City with regard to Mission Boulevard and referenced pertinent
dates The area under study is Harder Road to Jackson Street and A Street to Grove

Way Commissioners may contact her for further information Commissioner Brunner

commented on a mural being done on B Street that will depict a map of downtown

Hayward At this time the map is being prepared as the downtown currently appears

The artist has been advised of the need to alter the map in the future due to the plans
for the one way miniloops

6 Friends of the Library Report Commissioner Harrison provided the Friends of the

Library Report The last two Saturday book sales have raised 1240 The Friends have

purchased the supplies for the Summer Reading Program They are providing 500
grants for library staff members who are working towards their library degree This

award will be provided on an annual basis On March 9th the Friends treated the Library
Page staff to a pizza party at the local Round Table Pizza Parlor to thank them for all of

their hard work and for the hours they devote towards the various Friends activities on

behalf of the Library

7 Old Business

a Adoption of Calendar Year 2010 Commission Goals and Priorities

Commissioners were in receipt of the draft document pertaining to CY 2010

Commission Goals and Priorities included as attachment to the minutes of last

months meeting In addition Director Reinhart provided Commissioners with

the updated version of the City Councils priorities that were recently approved
and highlighted the changes that have been made noting those priorities that

relate to Library and Community Services Commissioners discussed the draft CY

2010 Commission Goals and Priorities document and Director Reinhart

responded to questions raised

Board Action It was moved and seconded GreenneSchultz to accept the

Calendar Year 2010 Commission Goals and Priorities as presented
Motion unanimously carried

8 New Business

a Staff Presentation of Library Services The Big Read Director Reinhart

provided a briefing on the Big Read and distributed the calendar of events for

this activity He noted that this is the second year the Library has participated in

a Big Read and highlights were contained in his Directors report included in the

Commission agenda packet The Big ReadAThon is scheduled for March 31 and

April 1 9 AM to 6 PM in the City Hall Rotunda vvhere Bless Me Ultima will be

read from covertocover At present there are over 100 readers signed up on

the schedule with room available for others who are interested
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b New Main library Director Reinhart provided an update on the New Main

Library project City staff and Postal Service representatives were unable to

reach an agreement with regard to a price for the strip of property in question
and the Postal Service has taken the property off of the market for now If it is

decided to put the property back on the market the City will continue with their

negotiations The Director commented that one of the City Councils priorities is

to explore possible public facilities bond measures and a new main library is one

of the facilities on the list In addition the City had contracted with Noll Tam

on the New Main Library project and the Director will be talking with them

about preparing building designs based on the two site plans previously
presented to get a visual concept of what the building might look like at those

locations A lengthy discussion ensued on subjects related to a New Main

Library

9 Director of Library and Community Services Report Director Reinhart provided report
on the recruitment process for the position of Supervising LibrarianIYouth Services

Manager Seventy six applications were filed and a two day external interview panel
will be scheduled with sixteen candidates invited to participate in the process It is

anticipated that the position may be filled by midMay The Director is working with
Human Resources to repurpose the other Supervising Librarian I vacancy created by his

appointment to have a focus on resource development

The Hayward Adult School will be closing their public access computer lab due to

budgetary considerations The computers in that lab were provided by Hayward Rotary
and there is a possibility that some of the equipment maybe put into service at Weekes

BranchLibrary in thesoontobeexpanded Tech Center

The City Council Work Session on the budget is scheduled on May 25 2010 at 7 PM

The Budget Hearing is scheduled for June 15 with Budget Adoption scheduled for June

22 2010

10 library Commission Report

a CALTAC Workshop Presentation Commissioners reported on the CALTAC

Workshop they attended sharing information and ideas gleaned from the

workshop

Commissioner Harrison provided report on her participation in the Get Involved

Institute sponsored by the California State Library The focus of the institute

was on how to engage the services of volunteers especially the baby boomer

generation The group has identified a project English language conversation

circles and Commissioner Harrison provided details on the specifics of the

project
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11 City Council Liaison Report City Council Member Quirk commented on his interest in

continuing to move forward with regard to a New Main Library and his desire not to see

the library bond slow down by all that is happening Director Reinhart and Council

Member Quirk acknowledged the importance of having a library design ready to present
to the public in the months prior to an election on this item

12 Agenda Building Various items were suggested for inclusion on future agendas

Each agenda will include a brief staff presentation on library services

o Presentation on Services to Seniors

o Presentation by Noll Tam

o New Main Library

12 Adjournment The Library Commission meeting was adjourned at 805 PM
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