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CITY OF HAYWARD LIBRARY COMMISSION

Library and Community Services Department

Hayward Public Library
Administrative Office

835 C Street Hayward

May 17 2010

630 PM

AGENDA

1 Call to Order

2 Pledge of Allegiance

3 Roll Call

4 Minutes of Meeting of April 19 2010

5 Public Comment

This section provides an opportunity to address the Library Commission on items listed

on the agenda as well as other items of interest The Commission welcomes comment

and requests that speakers present their remarks within established time limits

Individual comments are set at a3minute time limit comments on behalf of a group

are set at a5minute time limit As the Commission is prohibited by State law from

discussing items not listed on the agenda your item will be taken under consideration

and maybe referred to staff

6 Friends of the Hayward Public Library Report

Report on the activities of the Friends of the Hayward Public Library

7 New Business

a Staff Presentation Summer Reading Program
b Budget FY 2011 FY 2012

c Library Advocacy Committee Report

8 Director of Library and Community Services Report
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9 Library Commission Report

Report on Library activities in which Commissioners have been engaged Library
advocacy news public contact etc

10 City Council Liaison Report

Report on City matters that are of pertinence to the Library Commission

11 Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months

12 Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance
with the Americans with Disabilities Act of 1990 Please request the accommodation at least

48 hours in advance of the meeting by contacting Library Administration at5108817954 or by
calling the TDD line for those with speech and hearing disabilities at 5102473340
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MinutesoftheLibraryCommissionMeeting

LibraryandCommunityServicesDepartment

HaywardPublicLibrary
AdministrativeOffice

835CStreetHayward

April192010

1 CalltoOrderCommissionChairLindaBennettcalledthemeetingtoorderat632PM

2 PledgeofAllegianceCommissionersrecitedthePledgeofAllegiance

3 Attendance

Attendance PresenttoDate AbsenttoDate Attendance

this Regular Regular Special
Commissioner Meeting Meetings Meetings Meetings

StephanieAyala 0 7 1

LindaBennett X 8 0

LisaBrunner X 7 1

NatalieForrest resigned 5 2

KellyGreenne X 8 0

JudyHarrison X 6 2

MonicaSchultz X 7 1

SeanReinhartDirectorofLibraryandCommunityServices

LindaAtwaterAdministrativeSecretary

OlgaRamirezLibraryAssistant

CityCouncilLiaisonCityCouncilMemberBillQuirk

4 ApprovalofMinutesofMeetingofMarch152010

CommissionerGreennerecalledthediscussiononthebondmeasureduringlast

monthsmeetingandthesuggestionthattheitembeplacedontheLibraryCommission



agendaforcomingmonthsDirectorReinhartacknowledgedthatthisitemwillbe
placedonfutureagendasasadditionalinformationonthetopicbecomesavailable

BoardAction

5 PublicComment Nopubliccommentoffered

ItwasmovedandsecondedGreenneHarrisontoapprovethe
minutesofthemeetingofMarch152010Motionunanimously
carried

6 FriendsoftheLibraryReportCommissionerHarrisonprovidedtheFriendsofthe

LibraryReportDuringthepastninemonthsofSaturdaybooksalesattheFarmers
Marketover12000insaleshasbeenrealizedandtheMargeKellerandLyleSpizak
booksaleshelveshavemadeover9800 DirectorReinhartnotedthatinhis

conversationswithvariousmembersofthecommunityheoftenisaskediftheLibrary
acceptsdonationsofbooks

AsreportedtotheCommissionlastmonththeFriendshaveestablisheda500grant
awardforlibraryemployeeswhowillbeattendinglibraryschoolTheFriendshave

awardedthefirstgranttoRebeccaMachettawhowillbeattendingSanJoseStatewith
thegoalofbecomingachildrenslibrarian

CommissionerHarrisonprovidedreportonthevariouseventscosponsoredbythe

FriendsoftheLibraryandnotedthattheFriendshavepurchasedmostofthegiveaways
forthisyearsSummerReadingProgramInadditiontheFriendswillcontinueto
supporttheLibrarysannualparticipationinthesummerDowntownStreetParties
throughthepurchaseofthepopulargiveawaysfortheLibrarybooth

7 NewBusiness

a ResignationofCommissionerNatalieForrestDirectorReinhartadvisedthe
CommissionthatCommissionerNatalieForresthasresignedfromtheLibrary
CommissionandreadherletterofresignationpreparedfortheMayorandCity

CouncilcopyattachedCommissionerswishedtorecognizetheyearsofvalued
serviceCommissionerForrestprovidedandofferedvarioussuggestionsfor
considerationTheconsensuswastoaddanappropriatetitletothecollectionin

herhonorNotingthatCommissionerForrestparticipatesinthelibrarys

MostlyLiteraryBookDiscussionGroupDirectorReinhartwillconsultwiththe
librarianwhorunsthatgrouptoselectavolume

b StaffPresentation WhyWeBorrowRedesigningLibrariesUsingMarket
ResearchAnalysisDirectorReinhartrepresentedtheHaywardPublicLibrary

andthePublicLibraryAssociationPLAconferenceinPortlandearlierthis
monthAlongwithLisaRosenblumandAnnMarieLuthrofromEnvirosellhe
presentedtheresultsofthetwoEnvirosellstudiesthatwereconductedinthe

WeekesLibraryin2006and2009Thepresentationwasverywellreceivedwith
over300intheaudienceDirectorReinhartsharedwiththeCommissionan
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abbreviatedversionofthepresentationandrespondedtoquestionsand
observationsthatwerevoiced

8 DirectorofLibraryandCommunityServicesReportDirectorReinhartreferredtothe
Commission2010AgendaPlannotingthatthismonthsstaffpresentationwasgoingto
beapresentationbyNoll TamHehasmetwitharchitectsChrisNollandJanetTam

theDeputyDirectorofPublicWorksandaCityEngineertotalkaboutthenextstepson

theNewMainLibraryprojectNoll Tamhasbeenaskedtosubmitaproposalforthe
costsofmeetingsandotherfeedbackthatwouldbeneededinordertoprepare

preliminarydrawingsandelevationrenderingsforaNewMainLibraryInadditionthe

architecthasbeenaskedforsomepreliminaryconceptsofwhattheparkmightlooklike
withthelibrarybuildingnolongerinthatlocationDirectorReinhartnotedthatoneof
thenewCityCouncilprioritiesistoexploreafacilitiesbondmeasureandinmoving
towardabondmeasurepeoplewouldneedtoseewhatthelibraryfacilitymightlook
likeCouncilMemberQuirkaskedwhentheitemmightcomebeforetheCityCouncil

Asthearchitecthasindicatedatimeframeofbetween612weekstomovethroughthe
wholeprocessandcomebackwiththreedesignoptionsforCitystafftoconsiderfor
furtherdevelopmentitisexpectedthattheitemwouldcometoCouncilsometimeafter

theupcomingelection

DirectorReinhartthankedCouncilMemberQuirkandCommissionerswhoparticipated

inTheBigReadAThononMarch31andApril12010Grantfundingfortheprogram

wasprovidedbytheNationalEndowmentfortheArtsNEAwith400projectsfunded
thisyearandplanstofund75projectsnextyearDirectorReinhartwaspleasedto

reportthattheLibraryjustreceivednotificationthatitwillreceivefundinginthe
amountof17100toconductaBigReadprogramnextyear

DirectorReinhartprovidedanupdateontherecruitmentprocessforthepositionof
SupervisingLibrarianIYouthServicesManagerAnexternalpanelinterviewedsixteen
candidatesandthelibrarysinhousepanelconvenedlastweektointerviewthetopfive
candidatesThreeofthosecandidateshavebeeninvitedbackforfurtherdiscussion

withtheDirector

9 LibraryCommissionReportCommissionerGreenneprovidedreportofparticipationin
variouseventsduringthepastmonthWithregardtoTheBigReadAThonsheaskedif
theattendancestatisticswereincludedintheLibraryStatisticalReportDirector

ReinhartrespondedthatthisfigurewasincludedintheMainLibraryseventsstatistics
SheattendedUltimatheplaythatwaspresentedatChabotCollegeandstatedthat
theactorsdidwellAlongwithCommissionChairBennettsheattendedarecentevent

featuringcandidatesforCityCouncilCommissionerGreennereportedthattheCity
CouncilrecognizedTheBookShopontheir50anniversaryofbeingaHayward
businessandthatTheBookShopmakesdonationstotheFriendsoftheHaywardPublic
Library

10 CityCouncilLiaisonReportItwasnotedthattheCityCouncilWorkSessiononthe
budgetisscheduledonMay252010at7PMTheBudgetHearingisscheduledforJune
15withBudgetAdoptionscheduledforJune222010Itwasacknowledgedthatthe
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11 AgendaBuildingVariousitemsweresuggestedforinclusiononfutureagendas

12 AdjournmentTheLibraryCommissionmeetingwasadjournedat800PM

Attachment

Cityisfacedwithrevenuechallengeswitha98millionstructuraldeficitinFY2011
andmovingforwardCouncilMemberQuirkcommentedonthepositiveimpactthatis

madebytheparticipationofadvocatesduringthesebudgetsessionsCommissioners

volunteeredtoserveonaLibraryAdvocacyCommitteeandCommissionersSchultz
GreenneandBennettwillmeetwithDirectorReinhartinthisregardInaddition

CommissionersaskedthattheyagainbeprovidedwithacopyoftheEnvirosellFinal
Reportnotingthattheinformationandgraphicswouldbeusefulindevelopingtheir

presentationforCityCouncilduringthePublicCommentsagendaitem

Eachagendawillincludeabriefstaffpresentationonlibraryservices

PresentationSummerReadingProgram

BudgetFY20112012
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20286ParwideDrive
HaywardCaMorris94542
Aprf112010

MayorMichael
MembersoftheHaywardCityCouncil
CilyHattmBStmet
HaywardCalifornia94541

DeairMayaSweeneyandCouncilMembers

1regretthatIwitnbtbeabletocompletemytermasaLibraryCommissionerPlease
acceptmyreeigrwtbnfromtheCommissionasofthedateodthisletter

IloveowWaryandfullysupportournewlibrarydirectorSeanReinhart1anproudof
whatwedoorielthehiltedresourcesatowdeposalIwillcontinueb owsupporto
libraryhoweverIcanasadozenandpatron

Thankyoufortheopportunitytoserve

0413101259K
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