
Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with 
documents contained within a PDF Package. By updating to the latest version, you’ll enjoy 
the following benefits:  

•  Efficient, integrated PDF viewing 

•  Easy printing 

•  Quick searches 

Don’t have the latest version of Adobe Reader?  

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8, 
click a file in this PDF Package to view it.

http://www.adobe.com/products/acrobat/readstep2.html




 


   


 


 


 


Library Department Activity Report 
March 2011 


 


       


Gate Count:  Number of customers entering each Library building 


 
Library 


 
Customers 


 
Open Days 


Average # of 
customers per day 


Main Library 
Weekes Branch 


Total 


34,890 
21,705 
56,595 


 
 


27 


1,292 
804 


2,096 
Circulation: 
Main Library 
Weekes Branch 


Total*  


61,370 
 35,919 
113,188 


   


*includes Web Renewals 


 
 
Activities   


National  Library Week, April 10‐16, 2011.   Now  in  its 53rd  year, National  Library Week  is a national 
observance sponsored by the American Library Association.  National Library Week is a time to celebrate 
the contributions of our nation's libraries and to promote library use and support.  Tens of thousands of 
libraries nationwide of all types – school, public, academic and private libraries – participate in this event 
each year.  


In observance of National Library Week, the California Library Association  (CLA) recently released data 
collected  from over 1,100 California  libraries –  including Hayward Public Library –  that participated  in 
CLA’s  “Snapshot Day”  event.   On  that  day,  libraries  of  all  types  from  across  the  state  collected  and 
reported statistics, comments, and photos of library activities in order to create a statistical snapshot of 
what takes place in California libraries on one typical day.  


Library use statewide continues to rise to unprecedented levels, fueled in part by the economic recession 
but also by the value of libraries to service a wide range of critical community needs in tough economic 
times.  According to the California Library Association, “On a typical day, over 1 million Californians visit 
their local library to access the internet, search for a job, support their children’s educational needs, and 
enrich the lives of others through volunteer service.”  


 



http://americanlibrariesmagazine.org/features/12212010/12-ways-libraries-are-good-country





Here is the statistical snapshot of one typical day in Hayward’s public library system.  


“SNAPSHOT DAY” (One‐day statistical data) – Hayward Public Library 


2,287  Visits to the Library  
2,976  Visits to the Library website 
3,319  Items checked out or renewed 
522  People used a Library computer to access the internet 
104  Reference questions were answered 
107  Youth received homework tutoring after school  
35  Adults received literacy tutoring 
311  Active volunteers (total) 


89,695  Registered library card holders (total) 


Source: California Library Association 


In  addition  to  collecting  and  compiling  this  data  for  1,100  participating  libraries  statewide,  California 
Library  Association  also  prepared  customized  Snapshot  Day  fact  sheets  for  participating  member 
libraries.  Hayward’s customized fact sheet is attached to this report. 


 
Programs / Events   
 
“Book  to Action” Event  is a Big Success. Hayward Public  Library  recently  launched a new,  three‐part 
"Book  to Action" program  series,  in which participants discuss a  topical book, meet and  talk with  the 
author of that book, then volunteer for a  local organization that puts the book's  ideas  into action.   The 
first book to be featured in this new program series is Farm City: The Education of an Urban Farmer, by 
Novella Carpenter.  Farm City is a memoir about the author’s experiences tending an urban farm on an 
abandoned lot in downtown Oakland.  After the book discussion and author talk events, participants will 
later  spend  a  day  volunteering  at  the  Ochoa Middle  School  Garden.    A  sample  of  the  promotional 
material for the event series can be found here. 
 
The  author  appeared  at  the Main  Library  on  Saturday, March  26,  to  talk  about  her work.  The  event 
attracted a standing room‐only audience of over 100 people.  The Daily Review printed a feature article 
at the top of its Local News section a couple of days later.  The article is accessible online here. 
 
Due to the tremendous success of the first two events of the series, a strong turnout is expected at the 
Ochoa Middle School Garden volunteer event on May 14.  Planning for that event is now being expanded 
to  include not only volunteers working  in the garden, but a small festival as well, to accommodate and 
entertain  a  large  group.  The  Library  and  Ochoa  Middle  School  are  very  excited  about  this  new 
collaboration. 
 
The  Book  to  Action  program  featuring  Farm  City  at Hayward  Public  Library  is  supported with major 
funding from the Transforming Life After 50 initiative of the California State Library.  The program is co‐
sponsored by Friends of the Hayward Public Library, Chabot College Foundation, Project EAT, Alameda 
County Office of Education, and the American Association of University Women Hayward / Castro Valley 
branch. 
 



http://cla-net.org/displaycommon.cfm?an=1&subarticlenbr=124

http://www.hayward-ca.gov/newsandevents/wp-content/uploads/Farm-City-Brochure.pdf

http://www.insidebayarea.com/dailyreview/localnews/ci_17714175





  
 
A Few Other Events in Brief 
 


• Food Stamp Clinic: Staff  from  the Alameda County Community Food Bank  returned  to conduct 
food  stamp eligibility  screenings at  the Main  Library.   Seven  customers  took advantage of  this 
opportunity.  This was the second time the food bank provided this opportunity for customers.  


 
• Multigenerational Poetry Slam Workshop.  The first in a series of three workshops to help poets 


prepare for the upcoming Multigenerational Poetry Slam, which is the closing event of this year’s 
Big  Read  program.  An  experienced mentor  poet  from  San  Francisco’s  Youth  Speaks  led  the 
workshop  and  helped  attendees  incorporate  themes  from  the  featured Big Read book,  In  the 
Time of the Butterflies  in their own original poetry.   Two additional workshops are scheduled  in 
April. 


 
• Write  Your  Story:   Writer Workshop with Denise Michelle Harris.   On March  12,  local  author 


Denise Michelle Harris returned to help aspiring authors craft their stories for publication.   
 


• Green  Expo.    Library  Operations  Manager  Vincent  Ang  is  a  member  of  Hayward’s  Green 
Committee and has been helping to plan the City’s first Green Expo at the City Hall rotunda.  The 
Green Expo was held on March 11  from 1–7 PM.   Vendors promoting green products were on 
hand to talk to staff and the general public.   The Library was also on hand displaying materials 
appropriate  to  the  event  that  is  available  for  the public  to  check out  at  the  library.   A Chevy 
dealership even displayed a Chevy Volt,  the most  in demand “green” vehicle being sold at  this 
time. 
 


• Youth Services Recap.   The Youth Services department had another busy month  in March. The 
Teen Art Revolution series of programs, sponsored by Target, combined with the regular gaming 
programs brought over 50  teens  to  the Main  Library  to  learn how  to  create  jewelry, decorate 
cupcakes,  and  enjoy other delicious  and  fun  activities with  their  friends. Participation  in book 
groups at both the Main and Weekes Branch libraries continues to increase, with over 20 children 
and  teens  ranging  from  third  to eighth grade enjoying discussion with  their peers  this month. 
Programming  for preschool age children continues to  flourish, with record‐breaking attendance 
once again at all Learn and Play and storytime sessions.  


 
 
 
 







Personnel News   
 
Senior  Library  Page  Johnny Masis  resigned  from  the  Library  staff  effective March  5,  2011.    Johnny 
enlisted  in  the Air Force and  left  for  training  immediately after March 5.    Johnny was an outstanding 
employee,  always  ready  and  willing  to  go  above  and  beyond  to  get  the  job  done,  and  his  sunny 
demeanor made him an enjoyable person to work with and be around.  He will be sorely missed by staff, 
and we wish him the best of luck in his military career! 
 
Special Meetings/Training   
 
California State Library – “Get Involved” Symposia.  Librarians Trudy Toll and Sally Thomas attended this 
follow‐up State‐Library sponsored event, which focused on techniques for recruiting and retaining library 
volunteers, especially “baby boomers.”   Trudy has begun to apply some of these techniques to recruit 
adult volunteers for Hayward’s Senior Outreach Services program, and other projects.   Sally is applying 
some of the new techniques learned to recruit volunteers of all ages, especially boomer‐age residents, to 
take part in upcoming “Book‐to‐Action” activities.   
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1.  Call to Order 


 
 


CITY OF HAYWARD LIBRARY COMMISSION 
Library and Community Services Department 


 


NOTE LOCATION CHANGE 
Weekes Branch Library 


27300 Patrick Avenue, Hayward 
 


April 18, 2011 
6:30 PM 


 
A G E N D A 


 


2.  Pledge of Allegiance 


3.  Roll Call  


4.  Minutes of Meeting of March 28, 2011 


5.  Public Comment 
This section provides an opportunity to address the Library Commission on items listed on the 
agenda, as well as other  items of  interest. The Commission welcomes comment and requests 
that speakers present  their remarks within established  time  limits.    (Individual comments are 
set at a 3‐minute time  limit; comments on behalf of a group are set at a 5‐minute time  limit.)  
As the Commission  is prohibited by State  law from discussing  items not  listed on the agenda, 
your item will be taken under consideration and may be referred to staff. 
 


6. Presentation on Services to Seniors 
The City’s Paratransit Coordinator will provide a presentation on Services to Seniors 
 


7. Report from Director of Library and Community Services 
 


8. Friends of the Hayward Public Library Report 
Report on the activities of the Friends of the Hayward Public Library 


 
9. New Business    


a. Update on Ethics Training 
b. Budget Update 


 
 







 
CITY OF HAYWARD LIBRARY COMMISSION ‐ Agenda 
Library and Community Services Department 
April 18, 2011 
6:30 PM 
 
Page two of two 
 
10.  Library Commission Report 
  Report on Library activities in which Commissioners have been engaged. 
 
11.  City Council Liaison Report 


        Report on City matters that are of pertinence to the Library Commission. 
     
12.  Agenda Building 


Consider items for inclusion on the Library Commission Agenda for coming months. 
 


13.  Adjournment to tour Weekes Branch Library 
   
 


 


 


 
 
Assistance will be provided to those requiring accommodations for disabilities in compliance with the 
Americans with Disabilities Act of 1990.  Please request the accommodation at least 48 hours in 
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line 
for those with speech and hearing disabilities at 510/247-3340. 
 


  








  
 
 


Minutes of the Library Commission Meeting 
Library and Community Services Department 


 
Hayward Public Library 
Administrative Office 
835 C Street, Hayward 


 
March 28, 2011 


 
 


1. Call to Order:  Commission Chair Kelly Greenne called the meeting to order at 6:30 PM. 
 
2. Pledge of Allegiance:  Commissioners recited the Pledge of Allegiance. 
 
3. Attendance: 
 


 
 
Commissioner 


Attendance 
this 


Meeting 


Present to Date 
Regular 
Meetings 


Absent to Date 
Regular 
Meetings 


Attendance 
Special 
Meetings 


 
Stephanie Ayala 
Linda Bennett 
Lisa Brunner 
Kelly Greenne 
Judy Harrison  
Kari McAllister 
Monica Schultz 


 
X 
X 
X         
X 
X 
X 
X 


 
5 
5 
6 
6 
5 
6 
6 


 
1 
1 
0 
0 
1 
0 
0 


 
1 
1 
1 
1 
1 
1 
1 


 
Library Staff:    Sean Reinhart, Director of Library and Community Services 
      Linda Atwater, Administrative Secretary 
       
City Council Liaison:  Council Member Mark Salinas 
 
Guest:      Simon Wong, Tri‐City Voice   
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4. Approval of Minutes of Meeting of February 28, 2011   
 


Board Action:  It was moved and seconded (McAllister/Ayala) to approve the minutes 
of  the  meeting  of  February  22,  2011.  Motion  carried  with  one 
abstention (Commissioner Harrison). 


 
5. Public Comment:  Simon Wong, with  the Tri‐City Voice, was welcomed  to  the meeting. 


No public comment was offered.  
 


6. Report from Director of Library and Community Services:  Director Reinhart referenced the 
statistical  report  included  in  the  agenda  packets.    The  library’s  circulation  is  up  9%  in 
February 2011 over February 2010.  This trend is one that continues; over the past six years 
the  library’s circulation has  increased by close to 10% each year.   The gate count has been 
holding steady, with approximately 45,000 to 46,000 visitors per month, which is a function 
of the physical  limitations of the  library  facilities.   The  library  is operating with  fewer staff, 
providing increased services, by becoming more efficient, such as with the various self‐serve 
technologies  like  self‐check  machines;  self‐service  library  card  registrations;  payment  of 
library fines and fees on‐line.  However, there comes a point where further growth cannot be 
accommodated without having more people to provide the service. 
 
Noting that he has provided monthly updates to the Commission on the topic of the budget, 
Director Reinhart reiterated that the City is facing a structural deficit in future years.  For FY 
2012, a $12 million deficit is projected; with costs continuing to increase while revenues are 
much lower than in previous years.  The City is a service organization with the majority of its 
outlays going  towards employee costs.   The City Manager, Human Resources Director and 
Finance Director are continuing their dialogue with the various employee bargaining groups 
to see how the structural deficit may be addressed by everyone working together.   
 
As mentioned, the  library  is unable to accommodate any additional service growth without 
an  increase  in  staff; however, additional  staffing  is not  forthcoming.   During  the past  few 
years, the Library has been very prudent with its vacancy savings.  At this time, there are 5.9 
FTE vacancies in the 53.45 FTE department staff.  The Director acknowledged that it has been 
difficult to deal with the workload with fewer people; however, this has been in preparation 
for  the structural deficit problem, of which City staff became aware and began  to plan  for 
when the recession first hit.  At this point, the Library has vacancy savings that might possibly 
be  sufficient  to  weather  a  budget  cut  of  10‐12%.    This  would  completely  eliminate  the 
Library’s ability to accommodate any  increases  in the demand for services and/or use.   The 
Commission was advised that City Departments are still moving through the budget process 
and no decisions have been made yet.   
 
Director  Reinhart  has  shared  the  budget message with  library  staff  and  recently  advised 
them that he has three priority areas, which are similar to those of the Mayor, City Council 
and City Manager: 
 
1) Avoid or minimize the impact that there might be on employees and not disrupt lives if at 


all possible.   
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2) Avoid or minimize the impact on the community that the library serves, and continue to 


provide the level of service that the City’s taxpayers need and deserve. 
 
3) To understand our context within the City as a department. The department is part of a 


larger City organization,  i.e. a corporation governed by a board of directors who have a 
fiduciary  responsibility  to manage  the  finances  of  this  corporation  responsibly.    The 
Director acknowledged that City Council has been very proactive over the past few years 
in addressing the City’s structural deficit so as to avoid catastrophic shortfalls. 


 
Director  Reinhart  noted  that  there  was  no  additional  news  with  regard  to  the  budget; 
however, he wanted  to make  the Commission aware  that  there was a possibility  that  the 
Library would be  able  to  continue  forward without  immediate  impact on  the  community, 
such as service reductions.  That will depend upon what the direction from the City Manager 
is as far as the budget going forward from FY 2012.   
 
Commission Chair Greenne questioned  if the  library might reap some benefit due to being 
fiscally  responsible  (i.e.  keeping  position  vacancies  open),  while  there  may  be  other 
departments  that do not have position  vacancies.    She wondered  if everything  “averaged 
out,” noting that with the  library doing a good  job of saving, there should be some sort of 
benefit to the library.  The Director responded that as a City, he believed that everyone was 
working together, with each department contributing, more or  less,  in equal measures to a 
budget solution.   He agreed with the City Manager that  it didn’t make sense to  impose an 
across‐the‐board cut; because  it  is possible to do a more surgical approach to minimize the 
impact on employees and the community and preserve the integrity of the organization.   
 
Commissioner McAllister asked  if all of the Library Department employees were  funded by 
the General Fund.   Director Reinhart  responded  that  the  Library Services employees were 
General  Funded  employees  and  Community  Services  employees  are  primarily  paid  from 
CDBG  funds.   There  is  some use of grant  funds  in  the Library,  to offset or  support Library 
services and some use of consultants who are paid entirely  through grants and work on a 
year  to  year basis as  contract employees  (for example,  in  the Homework  Support Center, 
Literacy Program, and Bi‐Lingual Family Outreach Program).   
 
Commissioner McAllister commented that there may be difficulty  in  looking to pass a bond 
measure  for  a  new  library, when  at  the  same  time  there  is  a  possibility  of  service  level 
reductions.  Director Reinhart acknowledged that it was a very difficult balancing act at this 
time.    The City Manager, Mayor  and  Council,  and Director  Reinhart  are  all  committed  to 
having a  facilities bond move  forward  if  it  is  feasible  to do  so; however,  there are budget 
realities to be addressed.   The Director wants to minimize or avoid those negative  impacts 
on services to the community that could cause problems with people supporting a bond.  He 
pointed  out  that  the  two  sources  of  funding  are  completely  different.    It would  not  be 
possible  to  utilize  funding  from  a  facilities  bond  measure  to  support  operational  costs.  
Facilities bonds perform quite a bit better with voters  than bonds  for operating expenses.  
Related  to  the New  Library and Community  Learning Center project,  the Commission was 
reminded that there was a pledge of $10 million to be donated to the City by Calpine for the 
Russell  City  Energy  Center  project.    Right  now,  there  are  pressures  on  every  source  of 
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funding in the City and everything is being looked at as a way to move the City through the 
deficit.  However, that $10 million would be needed for the Library and Community Learning 
Center, regardless of the amount of the facilities bond measure.  There are some things that 
the  bond  cannot  be  used  to  finance.    For  example  the  FF&E  (furnishings,  fixtures  and 
equipment)  cannot  be  paid  for with  bond money.    The  current  rough  estimate  for  those 
costs  is at  least $4 million and there  is need to set money aside to cover any construction 
contingencies.      Director  Reinhart  reiterated  that  it was  really  vital  to  preserve  the  $10 
million from Calpine for the new Library and Community Learning Center project. 
 
Commissioners McAllister  and Brunner noted  that  the bond measures  for Chabot College 
and  the  Hayward  Unified  School  District  were  written  to  include  funding  for  FF&E.  
Commissioner McAllister  believed  that  the  inclusion  of  FF&E  should  be written  into  the 
bond.   Director Reinhart commented that the structure of any potential bond measure had 
not yet been determined; however, the most  likely package would not be  inclusive of that 
type  of  language  based  upon  information  that  was  gleaned  from  the  survey  that  was 
conducted. 


 
7. Friends of the Library Report:  Commissioner Harrison reported on the “phenomenal sales.”  


In February, the two Saturday book sales brought in over $1100; the Marge Keller Book Shelf 
sales made over $900; and the Lyle Spiczak sales totaled $92 (paperbacks at $.25 each).  The 
Friends are helping to fund the Book to Action project, organized by Librarian Sally Thomas.  
Commissioner  Harrison  attended  the  recent  Saturday  book  talk,  reporting  that  it  was 
“marvelous.”    The  Friends  are  serving  as  the  fiscal  agent  for  a  $10,000  grant  award  that 
Supervising  Librarian  Laurie Willis applied  for,  to produce a documentary on  the Hayward 
Gay Prom.  There are academy award nominated documentarians who will be doing some of 
the work and there is much excitement for this project.  Commissioners were advised that it 
is membership renewal time and envelopes were available for submittal.  The Friends are in 
need  of  an  additional  Board member.    The  City’s  Annual  Volunteer  Recognition  Event  is 
scheduled for Tuesday, April 5, 2011 and Friends of the Library volunteers will be recognized 
at this event.   


 
8. New Business: 
 


a. Bond Feasibility Survey.   Director Reinhart advised  the Commission  that  there was 
no additional news at this time.  All attention is focused on the budget process right 
now.    However,  the  City Manager, Mayor  and  Council,  and  Director  Reinhart  are 
committed to moving forward with a bond  if  it  is possible.   The early survey results 
indicated  that  it would be possible and  the most  favorable  time at  this point  to go 
forward was  identified as November 2012.     Once the budget has settled down, we 
should  know more  and  there  could be  impacts on  the percentage points who  say 
“yes” depending if there are impacts on city services.   
 


b. New  Library  and  Community  Learning  Center.    Director  Reinhart  advised  the 
Commission  that  the  design  process  for  this  project  is  on  hold  at  this  time.      The 
architectural firm, Noll & Tam, has completed the preliminary design process, so they 
are out of contract right now.   The City has been  in contact with  the United States 
Postal Service, and they remain interested in the City acquiring the parcel of property 
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adjacent to the post office.  Funds are available for this acquisition, from money that 
was previously set aside for the design of the New Main Library. 
 


c. Big Read Presentation.    Information on The Big Read was  included  in  the monthly 
activity  report,  in  addition  to  the  special  edition  of  the  monthly  calendar.  
Commissioners are invited to participate as readers in the Big Read and copies of the 
book, In the Time of the Butterflies, by Julia Alvarez, were distributed.   Readings are 
scheduled for the first four Saturdays  in April (April 2, 9, 16 and 23) on the City Hall 
Plaza (weather permitting) during the Farmer’s Market, 9 AM to 1 PM.  
 


9. Library Commission Report:  Commissioner  Harrison  attended  the  program  presented  by 
Novella Carpenter, author of Farm City, and  reported  that  the event was  fabulous, with a 
standing room only audience  in attendance.   She was  thrilled with  the participation of  the 
four  Ochoa Middle  School  students, who  offered  a  PowerPoint  presentation  about  their 
gardens  and  the  Intergenerational Community Garden Volunteer Work Day  scheduled  for 
Saturday, May 14, 2011, 10 AM to 1 PM at Ochoa Middle School.    Information was shared 
with the Commission and the promotional brochure was distributed  for  in‐depth details of 
the various activities associated with  this event.   Commissioner Harrison also  reported on 
attending a “Get  Involved”  symposium, a continuation of a conference  she had previously 
attended. 


 
Commissioner  Bennett  provided  information  on  a  Friends  of  San  Lorenzo  clean‐up  event 
scheduled for April 30, 2011, sponsored by Alameda County Supervisor Nate Miley.   
 
Commission Chair Greenne  commented on  an e‐mail  received  from  the Office of  the City 
Clerk, with  regard  to  the mandate  for  all  Board,  Task  Force,  Committee  and  Commission 
members to participate in Ethics and Sexual Harassment Training.  Commissioners discussed 
the  issue and Director Reinhart will communicate with  the City Clerk  to  share  the various 
points which were raised.   
 
Commissioner Brunner participated  in a “Reading Day” at some of the elementary schools, 
reading Dr. Seuss’ books to the students.   
 
Commissioner Ayala advised the Library Commission that due to an upcoming move out of 
Hayward,  she  reluctantly would  be  tendering  her  resignation  from  the  Commission.    The 
Commission wished her well and hoped that she would be able to participate in other Library 
or City of Hayward activities that did not have a residency requirement. 
 


10. City Council Liaison Report:  City Council Member Salinas provided  report on an upcoming 
event ‐ “Science in the Park,” scheduled for Saturday, October 2, 1022 at the Alden E. Oliver 
Sports Park.  The event is a joint collaboration the Cities of Union City and Hayward, Hayward 
Area and Recreation District, Hayward Unified School District, Tri‐CED and other partners, 
and  the  project  leader  is  Richard  Valle.    “Science  in  the  Park”  will  feature  hands‐on 
exploration  of  ecology,  environmental  science,  health  and  wellness,  nutrition,  biology, 
chemistry,  physics,  and more.    Projected  attendance  is  approximately  5,000  children  and 
parents and attendance is free.  An informational flyer was distributed and Council Member 







Salinas will forward additional  information  in an e‐mail communication.   He suggested that 
the Library and Community Services Department may wish to participate as a Booth Host.   
 
Commissioners are  invited  to attend an event  to celebrate “The Life and Lasting Legacy of 
César E. Chávez” scheduled for March 31, 2011 in the City Hall Rotunda, 5‐7 PM.  The event 
is a birthday celebration and a “teach in,” hosted by Council Members Zermeño and Salinas.  
Details of the event’s activities and speaker line‐up were provided to the Commission. 
 
Council  Member  Salinas,  Commissioner  Brunner  in  her  capacity  of  HUSD  School  Board 
President, Council Member  Zermeño,  Young Adult  Librarian  Shawna  Sherman,  and others 
accompanied  the  City  of  Hayward  Youth  Commission  to  Sacramento  to  learn  about  the 
process of government and tour the State Capitol.   Council Member Salinas was  impressed 
as  he  witnessed  the  members  of  the  Youth  Commission  demonstrate  their  level  of 
awareness about government and political processes. 


   
11. Agenda Building:   The following items were suggested for inclusion on the next agenda (or 


inclusion  in  the  Director’s  report)  for  the  April  18,  2011 meeting  which  will  be  held  at 
Weekes Branch Library:   
 


• Talking points (library advocacy) for Library Commissioners 
• Presentation on Services to Seniors 
• Update on Ethics Training 
• Budget Update 
• Tour of Weekes Branch Library 


 
12. Adjournment:  The meeting was adjourned at 7:40 PM. 
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Hayward Public Library Statistics -- March 2011


CIRCULATION 


Main Weekes Total


Mar 11 61,370 35,919 113,188
Mar 10 59,144 32,768 106,014
Mar 09 55,604 30,034 97,385
Mar 08 50,935 27,987 88,517
Mar 07 48,909 20,706 79,524
Mar 06 44,955 23,305 69,925


*Total includes web renewals, inhouse, ebooks


ITEMS in COLLECTION


Main Weekes Total


Mar 11 111,742 52,068 163,810
Mar 10 109,908 49,924 159,832
Mar 09 110,814 49,896 160,710
Mar 08 106,743 47,772 154,515
Mar 07 106,395 50,024 156,419
Mar 06 126,996 61,612 188,608
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AVERAGE CIRCULATION per ITEM


Main Weekes Total


Mar 11 0.55 0.69 0.69
Mar 10 0.54 0.66 0.66
Mar 09 0.50 0.60 0.61
Mar 08 0.48 0.59 0.57
Mar 07 0.46 0.41 0.51
Mar 06 0.35 0.38 0.37


CIRCULATION by ITEM TYPE


Books 38,063
DVDs & Videos 40,858
CDs & Cassettes 4,356
Other 1,100
(Only Includes Regular Circulation)
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GATE COUNT 


Main Weekes Total


Mar 11 34,890 21,705 56,595
Mar 10 36,770 20,153 56,923
Mar 09 36,694 17,332 54,026
Mar 08 34,634 20,957 55,591
Mar 07 37,441 18,236 55,677
Mar 06 31,890 17,700 49,590


COMPUTER USE 


Main Weekes  Total


Mar 11                   
Hrs Used 4729 2489 7218
Mar 11                      
# of Users 7564 4235 11799
Average session  
(minutes)Mar 11 37.5 35.3 36.7
Mar 10                    
Hrs Used 4463 1902 6365
Mar 10                      
# of Users 7049 3502 10551
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EVENTS & PROGRAMS - TOTAL ATTENDANCE


MAIN WEEKES TOTAL


Mar 11 2191 1489 3680
Mar 10 1912 908 2820
Mar 09 4791 849 5640
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EDUCATIONAL PROGRAMS


EDUCATIONAL PROGRAM ATTENDANCE


MAIN WEEKES TOTAL


Homework Help 390 345 735
Fam for Literacy  *NA *NA *NA
Learn & Play 533 326 859
Class Visits 11 40 51
Off‐site Visits 458 147 605
Stories a Go Go 22 0 22
TOTAL 1414 858 2272


*Not available


EDUCATIONAL VOLUNTEER HOURS


MAIN WEEKES TOTAL


Homework Help 189 136 325
Stories a Go Go 6 0 6
Literacy Plus *NA *NA *NA
Spanish Literacy *NA *NA *NA
TOTAL 195 136 331


*Not available
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IN THE SPOTLIGHT - MAY 2011 


Hayward Public Library 
http://library.hayward-ca.gov 


Weekes Library 


27300 Patrick Ave. 


510-782-2155 


Main Library 


835 C Street 


510-293-8685 


Hours 


Mon.- Wed. 11 - 8  


Thurs. - Sat.      10 - 5  


Need help with reading,  


writing, or spelling?   
 


 


You can get FREE TUTORING IF: 
 


You read below the 8th grade level 
You can speak English 
You are 18+ and not in high school 
You never went to college 


 


Call 510-881-7910 
Literacy Plus - Hayward Public Library  


Meet Bestselling Author Ayelet Waldman 
Tuesday, May 31 @ 6:00 p.m.  


Main Library 


The Hayward Public Library book groups 
will be featuring the writing of Ayelet 
Waldman in their monthly meetings in 
May. Don‟t miss this opportunity to meet 
the author of Daughter’s Keeper, Love and 
Other Impossible Pursuits (adapted for film 
in 2010 as “The Other Woman” starring 
Natalie Portman), the Mommy Track mys-
tery series, and the New York Times best-
seller Bad Mother: A Chronicle of Maternal 
Crimes, Minor Calamities, and Occasional Moments of Grace.  


Legal Assistance for Seniors  
Monday, May 9 @ 12:30-2:30 p.m. Main Library 


Wednesday May 11 @ 11:00 a.m.- 1:00 p.m. Branch Library 
Sue Han, from Legal Assistance for Seniors (LAS), will de-
scribe the services of LAS and explain how to qualify for 
them.  She will also discuss LAS‟s Health Insurance Counsel-
ing and Advocacy Program and provide a list of counseling 
locations in Alameda County.   


Pushing the Elephant 
Monday, May 23  


6:00 p.m.  


Main Library 
When civil war came to 
Rose Mapendo's Congo-
lese village, Rose managed to escape with nine of 
her ten children, but was separated from her five
-year-old daughter, Nangabire. More than a dec-
ade later, mother and daughter are reunited in 
the U.S., where they must come to terms with 
the violence and devastation of the past and 
build a new future.  


What’s Up Big Band 
Sat. May 14, @ 2:00-4:00 p.m.  


Weekes Branch 
Come tap your toes and swing your hips to 
the magical stylings of What‟s Up Big 
Band.  Enjoy the music of Glenn Miller, Count Basie, Harry 
James and others as the 18 piece orchestra swings through 
the biggest hits of the Big Band era. 


Intergenerational Community Garden Work Day 
Saturday, May 14 @ 10:00 a.m. – 1:00 p.m.  


Ochoa Middle School Garden 


2121 Depot Road, Hayward (near Chabot College) 
Complete the Farm City Book-to-Action series by volunteering 
at the Ochoa Middle School Garden, one of twenty-five school 
gardens operated in the Hayward Unified School  
District, and overseen by Project EAT (“Educate, Act, 
Thrive”). Missed the chance to meet the author of Farm City 
when she was at the Library in March? Novella Carpenter will 
join us again for this community service event. 
Book-to-Action is co-sponsored by the Hayward Public Library, Friends of the Hayward Public 


Library, Chabot College Foundation, the Chabot College Book Club, Project EAT, Alameda 


County Office of Education, and the AAUW Hayward/Castro Valley Branch. This project is 


supported in part by the U.S. Institute of Museum and Library Services under the provisions of the 


Library Services and Technology Act, administered in California by the State Librarian. 


 


Flow 
Monday, May 16 @ 6:00 p.m.  


Main Library 
Water is the very essence of life. 
It sustains every living being on 
this planet and without it, there 
would be nothing. Flow is Irena  Salina‟s  award
-winning  documentary  investigation  into  this 
important political and environmental issue—
The World Water Crisis. Salina builds a case 
against the growing privatization of the world‟s 
dwindling fresh water supply, raising the ques-
tion „Can  anyone really own water?‟ and con-
sidering some practical solutions to the problem. 


Documentary Film Festival  


May – September 2011 


 HAYWARD  


PUBLIC 


LIBRARY 



http://www.hayward-ca.gov/newsandevents/?p=5205





  


Mystery Novels by Women:  
Murder at Mansfield Park  
Tues., May 3 
11:30 a.m. at Le Paradis Bakery 
(D St. and Mission)  


Nursery Crimes, the 


first of Ayelet 


Waldman's Mommy-


Track Mystery series, 


introduces readers to 


Juliet Applebaum, a 


public defender turned 


stay-at-home mom. Juliet shares 


parenting duties with her 


screenwriter husband, but she's 


bored with playdates and trips to 


the park. That is, until 


she finds a way to 


spice up motherhood 


by tracking down a 


would-be killer. 


BOOK DISCUSSION GROUPS 
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Mostly Literary Fiction: 
Love and Other Impossible 
Pursuits   
Mon., May 9 
Two meetings: Noon at Peet's 
Coffee  (B Street and Mission) & 
6:30 p.m. at Main Library 


 


Ayelet Waldman 
takes us through one 
woman‟s passage 
through love, loss, and 
the strange absurdities 
of modern life. Emilia 
Greenleaf believed 
that she had found her 


soulmate, the man she was meant 
to spend her life with. But life 
seems a lot less rosy when Emilia 
has to deal with the most neurotic 
and sheltered five-year-old in New 
York City: her new stepson 
William, and attempts to find 
balance in a new family.   


Autobiography:  
Bad Mother   
Wed., May 18 
6:30 p.m. at Main Library  


 


In our mothers' day 
there were good moth-
ers, indifferent moth-
ers, and occasionally, 
great mothers.  Today 
we have only Bad 
Mothers: If you work, 
you're neglectful; if 


you stay home, you're smother-
ing.  If you discipline, you're buy-
ing them a spot on the shrink's 
couch; if you let them run wild, 
they will be into drugs by seventh 
grade.  Writing with remarkable 
candor, and dispensing much hi-
larious and helpful advice along 
the way, Ayelet Waldman says it's 
time for women to get over it and 
get on with it in this wry, unflinch-
ingly honest, and always insightful 
memoir on modern motherhood. 


Knitting Circle 
Wed., May 11 & 25  
6:30 p.m. at Main Library 
Discover the joys of knit-
ting by joining our knitting 
circle at the Hayward Li-
brary.  All levels of knitters are 
welcome.  Please bring size 10 or 
10 1/2 knitting needles and the 
yarn of your choice. 


 


 


 


 


 
 


English Conversation Groups 


Come and practice speaking English 
with others who are learning.   


All levels are welcome.   
No registration is required.   


 


Tuesdays at 1:00 - 2:00 p.m.   
Main Library 
 


Tuesdays at 6:00 - 7:00 p.m.   
Main Library &  
Day Labor Center (680 Tennyson Rd.)  
 


Thursdays at 6:00 - 7:00 p.m.   
Day Labor Center (680 Tennyson Rd.)  
 


Saturdays at 10:15 - 12:00 noon   
Weekes Library  
 


Contact Jami.Hiller@hayward-ca.gov 
or 510-583-5505 for more information. 


Food Stamp Eligibility Clinic 
Monday, May 16 @ 11:00 a.m.-2:00 p.m. at Main Library 
Need help applying for food stamps?  Staff from the Ala-
meda County Community Food Bank will be conducting 
eligibility screenings for CalFresh, Alameda County‟s new 
food stamp program.  Bring your identification, social security num-
ber, proof of income, proof of expenses and resident card if you have 
one to help determine your eligibility.  Advance registration is re-
quired.  Call 510-881-7980 to register. 


Investor Education in the Library 
Saturday, May 21 @ 10:15 a.m.-11:30 a.m. at Main Library  


Have concerns about your ability to retire on your time-


line?  Have an old 401K that you want to work harder for 


you?  A local financial advisor will be on hand to provide 


information and assist you with your questions.  Space is 


limited and registration is recommended.  To register call 510-881-7980. 


Get a Great Deal on Books! 
Sat., May 14 & 28 
9:00 a.m. – 1:00 p.m. 
C Street & Watkins  
 
Friends of the Hayward  
Library book sales are held at 
the downtown Farmers Market 
on the second and fourth Satur-
day of each month.  



http://www.hayward-ca.gov/newsandevents/?p=1674
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Laughter Yoga  
Sat., May 7 @ 3:00 at Main Library 
A free Laughter Yoga workshop is 
presented monthly. Come and join in the 
laughter, reduce stress, and learn that 
silliness is good for your health. 


HEALTH & FITNESS 
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Smart Yoga  
Sat., May 14 @ 10:30 at Main Library  
Smart Yoga shows you how to live better by 
decreasing stress and increasing your energy 
levels. You will  enjoy more in life. Enjoy the 
serenity and calm. Come and join this free 
workshop. 


Lawyer in the Library 


Mon., May 2 @ 6:00 - 7:45 p.m. at Main Library  


Sat., May 7 @ 12:00 - 2:00 pm at Main Library 


Wed., May 18 @ 6:00 - 7:45 p.m. at Weekes  
Do you need free legal advice? Don't know where 
to begin? Get 15 minutes of free legal advice at the 
Hayward Public Library with a licensed attorney. 
Onsite registration required.  Space is limited. 
Consultation is assigned by lottery. Lawyer in the 
Library is sponsored by the Alameda 
County Bar Association. Call 510-881
-7980 for more information. Regis-
tration for the sessions begins 30 
minutes before the first session. 
 


LEGAL ADVICE 


 


Teen Reads Book Club 
(Grades 7-12) 
Tuesday, May 17 
4:30 pm  
Weekes Branch 
 


The Disreputable History of  
Frankie Landau-Banks 
By E. Lockhart 
 


As a girl, Frankie knows she is supposed to play by the 
rules—but the rules were made by the Old Boys for 
boys and therefore not her rules to begin with. Frankie 
doesn’t think this is fair and she decides to make some 
changes. 
 


Copies are available at the Weekes Library.  


Teen Advisory Group (TAG) 
 


Wednesday, May 4 
4:00 pm at Weekes 


 
Want a say in how the library works for you? You 
can help plan teen events, choose books, music 


and movies, and more! We also offer community  
service time for participation in TAG.  


Open to grades 7-12. 


Middle School 
Book Group  
(Grades 7-8) 
Tuesday, May 3 
6:30-7:30 pm 
Main Library 
 
Surviving the Applewhites  
by Stephanie S. Tolan 
 
Jake, a budding juvenile delinquent, is  
sent for home schooling to the arty and 
eccentric Applewhite family’s Creative 
Academy, where he discovers talents and 
interests he never knew he had. 


 


Registration is required. Please visit 
the Main Children’s Desk to register 


and receive your free copy. 


Just for Teens 


Get Your Game On! 
 


Every Wednesday in May 
1:30 pm at Main 
 
Wednesdays 
May 11 & May 25 
2:00 pm at Weekes 


 


 
Playstation 2 and Wii games  


on the big screen! 


TEEN EATZ:  
BBQ Pizza! 


Wednesday, May 18  
3:30 pm 
Weekes Branch 


We’ll make pizza and  
then cook it outdoors  


on the grill!  
(Weather permitting) 


We’re taking a break!  
There will be no Youth Services programming from May 30-June 4, 2011.  


Programs will return on June 6. 


Teen Art Revolution 
April 4 at 1:30 pm 
April 18 at 1:30 pm 
Main Library 







 
 


 
 
 
Saturday, May21  
12 pm at Main Library 
3 pm at Weekes Branch  


Royal Tea Party 
May 7 at 1:30 pm 
Weekes Branch 
 


Registration will begin at 10 am on the day of event. 
Please call  510-293-5366 to register. 
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STORY TIMES 
Music and Movement  
(ages birth — 6) 
Fri 10:30 a.m. at Weekes 
Sat 10:30 a.m. at Main 


Aprende y Juega en Español
(ages birth — 4 years) 
Registración Requerida.  
Mon     2:00 p.m. at Weekes 
Thurs   1:30 p.m. at Main 
Fri  1:30 p.m. at Main 


Child-Caregiver  
Learn & Play Group 
(ages birth — 36 months)  
Registration required.  
The last session of each month 
is sign-up time for the next 
month.  
 


Mon 11:15 a.m. at Weekes 
Mon 12:30 p.m. at Weekes 
Mon 6:00 p.m. at Weekes 
Thurs 10:15 a.m. at Main 
Thurs 11:30 a.m. at Main 
Fri 10:30 a.m. at Main 


Bedtime Stories  
(all ages)  
Tues 6:30 p.m. at Weekes 
Wed 6:30 p.m. at Main 


Preschool Stories  
(ages 3 — 5)   
Tues 11:30 a.m. at Main 
Thurs 11:30 a.m. at Weekes 


Toddler Stories   
(ages 2 — 3)   
Tues 11:30 a.m. at Weekes 


Spanish Stories and Craft  
(all ages) 
Sat  11:30 a.m. at Weekes 


BOOK GROUPS 
Snack Attack (Grades 3-4)  


3:30 pm — 4:30 pm at Main Library  
May 6: Mr. Popper’s Penguins   


by Richard Atwater 


Read and Feed (Grades 5-6)  
3:30 pm — 4:30 pm at Main Library 
May 20: Among the Hidden   
by Margaret Haddix 


Stop by the Main Children’s Desk to register 
and receive your free book today! 


Bilingual Stories  
(English/Spanish)  
(all ages) 
Wed 1:30 p.m. at Main 


Family Events — May 2011 


May 6: Bucket Garden 
Decorate and fill your own  
portable garden. 


May 13: Slithery Surprise  
Construct a “green” snake out  
of plastic bottle tops. 


Crafty Fridays (Ages 4-11)  
3:30 pm—4:30 pm at Weekes Branch 


May 20: Dot Art Garden 
Design a garden using bingo  
dotters.  


May 27: Flower Pot Pens 
This handy pen holder will brighten  
up your desk. 


We’re taking a break!  
There will be no Youth Services programming  


from May 30-June 4, 2011.  


Programs will return on June 6. 


AMERICANA! 


JUGGLING  


with Thomas 
John 


Juggling, puppets, masks, and music! 













 


 


From:  Access Hayward <noreply@user.govoutreach.com> 
Date:  April 11, 2011 10:01:06 PM PDT 
To:  Sean Reinhart <Sean.Reinhart@hayward-ca.gov> 
Subject: City of Hayward: You have been assigned a new Request #: 18339 


Request # 18339 from the Government Outreach System has been assigned to you. 
 


Request type: Compliment 
Request area: Contact the Library Director 
Citizen name: Cheryl Zuur 


Description: I love the Hayward Library and am writing to tell you why. I visit the Hayward Main 
branch regularly on my way to visit my mother, who has Alzheimers and lives at Casa 
Sandoval. The library provides a needed respite to clear my mind, have some time to 
myself and be connected with the wider world.  
 
I enjoy reading the newspapers and periodicals and just being around all the books in a 
quiet yet communal atmosphere. The selections of DVD’s is amazing-who needs HBO 
or Showtime when we’ve got the library!  
 
I have been particularly impressed with the new book section, always nicely arranged in 
that central location when you first enter the library. I am one of those people who will 
die before I read all the books on my current list, and the new book section of the library 
has (happily) contributed to this problem.  
 
I am always finding something there that catches my eye, books that I have never heard 
of and probably would not have read otherwise if I had not seen them at the library. 
Some recent examples are Someone knows my name, and Little Bee-two very powerful 
books that I have recommended to friends; a cookbook-Miss Dahl’s Voluptuous 
Delights-a suprisingly good cookbook with a great recipe for whole grain no knead 
bread, and I’m currently reading ,The Buyout of America, a book that everyone 
“should” be reading. My husband lives with chronic pain (and so do I, living with him!) 
and I was happy to find “The Pain Chronicles” recently in the new book section-it is 
helping him feel less alone. 
 
There are many other titles in the new book section that I’ve WANTED to read but 
haven’t gotten to yet, but I continue to be impressed with the selections and wanted to 
personally thank the librarian responsible for choosing such great titles. 
 
I have never had a bad interaction with a librarian in Hayward. Everyone I have spoken 
to or asked for help has been helpful, knowledgeable and friendly. I don’t know his 
name but one day I was looking for a book in the juvenile fiction section (Life as We 
Knew it) and met a great young librarian who was as enthusiastic as he was 
knowledgeable about literature for young people.  
 
I have not had a chance to participate in any of the “books to action” and other activities 
sponsored by the library but I keep marking on them my calendar. What a great idea-
Yoga in the library and book talks at Peets!!  
 
Thanks to all the hardworking librarians and staff at the Hayward Library; may they 
keep all their benefits, not have to take any more cuts in wages and make it to full 
retirement so they can have more time to enjoy reading the books that they currently 
make available to the rest of us. 
 
Sincerely, 
 
Cheryl Zuur 
 


Expected Close Date: 04/18/2011 
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RCEC in the News: Contra Costa Times "Chabot Alone in Fight Against Hayward Shoreline Power Plant" 


 


 


 


April 2, 2011 


Chabot alone in fight against Hayward shoreline power plant 
  
By Eric Kurhi 
 
HAYWARD -- Although staring at a $10 million budget shortfall in the Chabot-Las Positas 
Community College District, Chancellor Joel Kinnamon said he can't turn a blind eye to the 600-
megawatt power plant that's already under construction a mile and a half from the Hayward 
campus. 
 
The district now stands alone against Calpine in the legal battle, which has reached the Ninth 
Circuit Court of Appeals and comes with a price tag of $182,000, which is rising. 
 
"We still continue to believe this is a public health threat to our students, for young people, 
working people, senior citizens, people from a variety of social backgrounds," Kinnamon said. 
"We're really concerned about health -- that has a great cost." 
 
The district is appealing a permit that was granted on the grounds that impacts on air quality would 
not be significant. The Environmental Protection Agency rejected an appeal of that permit in 
November, and construction began within days at the shoreline site between Depot Road and 
Enterprise Avenue. Since then, four parties have withdrawn from the appeals process, leaving only 
Chabot to contest the plant. 
 
The natural gas-fired plant has been lauded as the first in the nation with voluntary greenhouse 
gas restrictions. Proponents say such plants are a needed middle step toward those using 
renewable resources, taking dirtier ones off the energy grid. 
 
"Gas plants are critical (in) moving toward green energy," said Joe Ronin, Calpine's senior vice 
president for government and regulatory affairs. "You have to have support for the system. Solar 
and wind are very intermittent energy sources." 
 
But Kinnamon and attorney Jewel Hargleroad, who is representing the district, say it's not the 
cleanest technology available, would be the sixth-largest polluter in the greater Bay Area, and 
regulations related to such a plant at the edge of the Bay were never addressed. 
 
"We do not think this project should be proceeding at all," Hargleroad said. "They have not 
satisfied the requirements of the Coastal Zone Management Act. The applicant has an obligation to 
satisfy that and they haven't even applied." 
 
Such claims were rejected in the Environmental Appeals Board's ruling, and Calpine lawyer Kevin 
Poloncarz said historically, similar appeals to circuit courts around the nation have been rejected, 
and the courts are "highly deferential to the EAB on scientific and technical matters." 
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"Only if they find abuse of discretion will they remand it" to the Environmental Protection Agency, 
Poloncarz said -- and that would entail the agency "acting arbitrarily, failing to consider relevant 
facts." 
 
Wil Hardee of the Alameda County Taxpayers Association said his watchdog group has been 
monitoring the process since 2009, after becoming concerned about the district's use of public 
funds to mount legal battles against the plant. 
 
"They continue to use public money to fight what appears to be a project that is approved," he 
said. "There are really strenuous processes for these kinds of things to be approved, and we've 
gone through all of it. At some point, we have to say this is an issue of 'not in my backyard.' Get 
beyond that and have some balance." 
 
Hardee added the legal expenditures could have helped save some of the 26 positions that recently 
were eliminated in the district as a budget-cutting measure. Calpine has proved to be a benefactor 
for other affected parties, with a promise to donate $10 million toward the construction of a new 
Hayward main library, and giving $1.6 million in funds and land to the East Bay Regional Park 
District. 
 
But Ronin said Chabot won't sit with them to work out that kind of deal. 
 
"It's frustrating for us," he said. "We offered from the start -- the college needs help, we helped 
Hayward, we always get involved with the community. We're willing to sit down and do something 
for the college." 
 
Kinnamon said they haven't sat down because the matter simply will not be placed on the table. 
 
"This plant is a health threat," he said. "There have been corporate interests and political pressures 
on us, which continue being used as a means to prevent us from defending ourselves." 
 










