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CITY OF HAYWARD LIBRARY COMMISSION

Main Library Meeting Room
835 C Street, Hayward, CA 94541
December 17, 2012

6:30 PM
AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4, Minutes of Meeting of November 19, 2012
5. Public Comment

This section provides an opportunity to address the Library Commission on items listed on the agenda,
as well as other items of interest. The Commission welcomes comments and requests that speakers
present their remarks within established time limits. (Individual comments are set at a 3-minute time
limit; comments on behalf of a group are set at a 5-minute time limit.) As the Commission is prohibited
by State law from discussing items not listed on the agenda, your item will be taken under consideration
and may be referred to staff.

6. Report from Director of Library and Community Services

7. Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

8. Library Commission Report
Report on Library activities in which Commissioners have been engaged.

9. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

10. New Business
e Staff Presentation on Library Services — Bilingual Family Outreach
e Customer Conduct Policy
e Library and Community Learning Center Design Visualization - Update
e Talking Points for Library Commission
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11. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

12. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Hayward Public Library
835 C Street, Hayward CA 94541

November 19, 2012

Call to Order: Commission Chair Kari McAllister called the meeting to order at 6:32 PM.
Pledge of Allegiance: Commissioners recited the Pledge of Allegiance.

Attendance: X=Present O0=Absent

Attendance Present to Date Absent to Date Attendance

this Meeting  Regular Meetings Regular Special
Commissioner Meetings Meetings
Linda Bennett X 1 1 0
Lisa Brunner X 2 0 0
Peter Bufete X 2 0 0
Kelly Greenne X 1 1 0
Judy Harrison X 2 0 0
Kari McAllister X 2 0 0
Monica Schultz X 2 0 0
City Staff: Sean Reinhart, Director of Library and Community Services

Olga Ramirez, Library Assistant

Approval of Minutes of Meeting of October 15, 2012

Board Action: It was moved and seconded (Bufete/Schultz) to approve the minutes of the
meeting of October 15, 2012. Motion carried with one abstention
(Commissioner Bennett).

Public Comment: No public comments offered.

Report from the Director of Library and Community Services. Director Reinhart brought to the
Commissioner’s attention, the increase in the different areas of the library statistics that were
included in the November agenda packet. He commented on the significant increase in the events
and programming attendance due to the additional operational sites with the Homework Support
Centers at Longwood Elementary School and the ESL classes at the Day Labor Center. Director
Reinhart noted the new statistic that has been included showing the number of new registered
library borrowers along with the total amount of registered library users.



Director Reinhart spoke briefly about the new seed lending library. Staff is currently working in
partnership with a number of agencies to offer this new service to the community. Customers will be
able to borrow seeds, plant and grow them, and then a portion of the seeds will be harvested and
returned back to the library for others to use. Director Reinhart said that the library is hoping to
incorporate the seed lending library with the annual Big Read event this spring, and coordinate a
seed starting party. Community members will be able to plant seeds in flats and then take them
home once they have sprouted.

Director Reinhart advised that he has contracted with Noll and Tam architects to develop detailed
visualization designs for the new Library and Community Learning Center. These designs will include
partial conceptual designs for the new proposed Library and Community Learning Center with 3-D
computer renderings that will illustrate the design and character of the building for public
presentations and public outreach. Noll and Tam will produce one-large exterior digital rendering,
and two-small interior (showing placement of interior furnishings, elevators, equipment, etc.) digital
renderings. Director Reinhart advised that the architects will be present either at the December or
January library commission meeting. It is hoped that the community will have the opportunity to
vote on a bond measure in support of the new community learning center facility in 2014. Director
Reinhart added that it is crucial to listen to the community’s feedback, so that the community’s
needs and questions are addressed accordingly and incorporated into the final design plans.

Friends of the Hayward Public Library Report. Commissioner Harrison reported that the Friends’
Saturday book sales continue to increase. In October, they made a total of $1,116 and $820 (fewer
amount in November due to rainy weather) in November from just the two Saturday book sales. The
Friends also received a check from the Restaurant Walk proceeds in the amount of $1,271 that will
benefit the Homework Support Centers. Commissioner Harrison added that the Friends will continue
to sell t-shirts in both adult and children’s sizes with the Friends logo. The Friends will also be
sponsoring the Career Cruising software for the teen job grant project. The software will provide
teens an opportunity to examine their own interests and skills and explore jobs that suit their
personalities, as well as career counseling. Director Reinhart said that the grant is in its beginning
stages, so he will provide the Commission with more details at a later date. Commissioner Harrison
reminded everyone that the Friends still have an opening on their Friends Board if anyone is
interested.

Library Commission Report. Commissioner Harrison shared that because the Friends are members of
the Chamber of Commerce; she was invited to attend a nonprofit alliance meeting. She said it was a
very interesting meeting and felt it will be a good way to network with others in the area, especially
once they establish themselves as a Foundation.

Commissioner Bennett shared her observations of two libraries she visited recently while vacationing
in Hawaii.

Commissioner Schultz shared that she was recently appointed to the General Plan Task Force and
asked the Commissioners to bring to her attention any specific topics they would like for her to take
back to the task force meetings. Director Reinhart said that he had some useful information
prepared by the Urban Libraries Council on how libraries contribute to economic development in
communities.

City Council Liaison Report. Council Member Salinas was unable to attend the meeting.
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10. New Business.

a.

FY 2013 Goals and Tasks for Commission. Director Reinhart passed out copies of the updated
Library Commission Goals and Priorities list. Director Reinhart and the Commissioners reviewed
and identified several key talking points that can be used when doing their library advocacy and
community outreach. The Director asked if any of the Commissioners were interested in being
assigned any particular tasks, such as coordinating their annual commission dinner or attending
certain community meetings. Commissioner Greenne said that she was interested in being the
key commissioner who receives detailed information regarding library grants. Director Reinhart
advised that he would create a list with the key talking points and have it ready for their
December meeting.

Revision to Library Customer Conduct Policy. Director Reinhart distributed updated draft copies
of the Library Customer Conduct Policy which now includes a statement of policy, guiding
principles, code of conduct, and an enforcement section. The Commissioners reviewed, and
discussed the policy, and offered some suggestions for inclusion. Director Reinhart commented
that the way the information is phrased under the enforcement section; library staff has the
ability to ask library users to leave the premises if they are not adhering to the rules of conduct.
As Library Director, he also possesses the authority to revoke library offenders' visiting privileges
for a finite amount of time, as a way of enforcing the policy.

11. Agenda Building.

a. Talking Points for Commissioners
b. New Library Design and Timeline
c. Staff Presentation on Library Services

12. Adjournment: The Library Commission adjourned the meeting at 7:57 PM.



Hayward Public Library Statistics -- November 2012
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Main Weekes |Total

Nov 12 46,926 31,636 91,647
Nov 11 54,306 33,196 102,367
Nov 10 57,111 34,066 105,989
Nov 09 50,541 27,109 90,270
Nov 08 45,131 23,586 77,749
Nov 07 44,986 21,898 74,992
*Total includes web renewals, inhouse, ebooks
ITEMS in COLLECTION

Main | Weekes Total
Nov 12 114,053 55,644 169,697
Nov 11 114,194 53,767 167,961
Nov 10 111,243 51,950 163,193
Nov 09 110,164 49,531 159,695
Nov 08 109,679 48,887 158,566
Nov 07 106,827 47,084 153,911
AVERAGE CIRCULATION per ITEM

Main | Weekes Total
Nov 12 0.41 0.57 0.54
Nov 11 0.48 0.62 0.61
Nov 10 0.51 0.66 0.65
Nov 09 0.46 0.55 0.57
Nov 08 0.41 0.48 0.49
Nov 07 0.42 0.47 0.49

CIRCULATION by ITEM TYPE

Books 33,403
DVDs & Videos 26,321
CDs & Cassettes 3,152
Chromebooks 86
Other 921

(Only Includes Regular Circulation)

Average Circulation per Item
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GATE COUNT

Main | Weekes Total
Nov 12 24,445| 15,168 39,613
Nov 11 27,574 16,915 44,489
Nov 10 28,321| 16,964 45,285
Nov 09 29,475| 16,454 45,929
Nov 08 29,241 16,134 45,375
Nov 07 30,942 15,631 46,573
COMPUTER USE

Main | Weekes Total
Nov 12
Hrs Used 4128 1532 5660
Nov 12
# of Sessions 5195 2818 8013
Average session
(Minutes) Nov 12 47.7 32.6 42.4
Nov 11
Hrs Used 3823 1900 5723
Nov 11
# of Sessions 6702 3137 9839

EVENTS & PROGRAMS - TOTAL ATTENDANCE
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MAIN | WEEKES | Longwood | TOTAL
Nov 12 1964 1938 727 4629
Nov 11 1758 1481 555 3794
Nov 10 1785 1611 3396
Nov 09 2231 1419 3650
Nov 08 2054 814 2868
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EDUCATIONAL PROGRAMS

EDUCATIONAL PROGRAM ATTENDANCE

MAIN | WEEKES | Longwood | TOTAL
Homework 329 330 727 1386
Fam for Literacy 32
Lit Comp Lab 59
ESL 0
Learn & Play 342
Class Visits 30
Off-site Visits 63
TOTAL 855

EDUCATIONAL PROGRAM ATTENDANCE

BY YEAR
MAIN | WEEKES | Longwood | TOTAL
Nov 12 855 1317 727 2899
Nov 11 1093 1029 555 2677
Nov 10 1347 928 2275

EDUCATIONAL VOLUNTEER HOURS

Educational Program
Attendance

H Homework

M Fam for Literacy
LI Lit Comp Lab
HESL

M Learn & Play

H Class Visits

L1 Off-site Visits

Educational Program
Attendance by Year
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MAIN | WEEKES | Longwood | TOTAL
Homework Help 144 100 124 367
Literacy Plus 890 0
ESL 0 158
TOTAL 1,034 258

REGISTERED BORROWERS

New TOTAL
Nov 12 707| 112373
Nov 11 760 102959

Educational Volunteer Hours
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Writers’ Group at the Main Library
Saturday, January 12 @ 1:00 - 3:00 p.m.
Wednesday, January 23 @ 6:00 - 7:30 p.m.
Get feedback on your origi-
nal writing in a peer-
supported writers’ group
facilitated by local writer
Leticia Garcia Bradford.
Get the support you need to
help you stay on track with

your writing, whether it’s
fiction, non-fiction, or poetry. Bring 5-10
copies of the piece you wish to share with

the group.

Sponsored by the Friends of the Hayward
Public Library.

NonProfit Resource Center Classes
Tuesdays @ 1:00 - 3:00 p.m. at Main Library
January 8: How to Approach a Foundation
January 15: Grantseeking for Non Profits
January 22: Grantseeking for Individuals
January 29: The Ask

The NonProfit Resource Center is pleased to bring these work-
shops from the Foundation Center to Hayward Public Library.
These free classes will continue into February 2013. These classes
will cover a variety of topics of interest to people involved in non-
profit organizations.

NONPROFIT
RESOURCE

CENTER

Hayward Public Library

For more information and a complete schedule please email Trudy
Toll at trudy.toll@hayward-ca.gov or call her at 510-881-7974.

OVERCOME YOUR
FUNDRAISING HURDLES

Drop In Computer Tutoring

Tuesdays, January 8, 15, 22 & 29 @ 1:00 - 2: 30 p.m.
Weekes Branch L|brary

Drop in to Weekes Branch for free computer
tutoring. No registration required, first
come, first served. Space is limited. Learn
how to search the Internet or create an email
account. These sessions are designed to teach
basic skills. Keyboard and mouse skills required.

y

Teach Someone to Read ~ Change a Life
Become a literacy tutor for Literacy Plus—
You'll be amazed at what you learn! Volun-
teer tutors work one-to-one with adult literacy
students, helping them improve their basic reading and
writing skills, and achieve their learning goals. Volunteers gain
valuable teaching experience, develop a powerful connection with
another lifelong learner, and become part of a community of
learning in Hayward.

New Tutor Orientations will be on January 8 and 14, 2013.
Tutor Training will be held on January 15 and 26, 2013.

You are required to attend one tutor orientation and one tutor
training class. Please call 510-881-7910 for more information.


mailto:trudy.toll@hayward-ca.gov

The Library
A Will Be Closed

Tuesday, January 1

New Years Day
Monday, January 21
Martin Luther King Day

The library will open at 11:00 a.m.
on Thursday, January 24, due to
staff training.

Find us on

flickr:. v.co

See photos from library
programs & more at
www.flickr.com/photos/

haywardlibrary/

Knitting Circle
Wednesday, January 9 @ 6:00 p.m.
Main Library

Welcome back knitters, both beginners or experts, to the
Hayward Library Knitting Circle! The Circle will be meet-
ing only on the 2nd Wednesday every month and will now

Mystery Novels by Women:
The Seventh Sinner
Tuesday, January 8 (due to holiday)
11:30 a.m. at Le Paradis Bakery
(D St. and Mission)

e In Elizabeth Peter’s

EL H first Jacqueline Kirby
W mystery, Jacqueline,

& a 40ish striking red-
headed Librarian,
™ meets up with a group
of art and art history
students in the
fascinating and romantic city of
Rome. Her Librarian instincts
kick in when one of the more
unlikeable students is murdered
and another is beset by a series of
mysterious accidents. Jacqueline
reluctantly but very effectively
turns detective using her deadly
research skills and even deadlier
enormous white purse to stop the
murderer before he or she strikes
again.

include other fiber crafts including crochet, needlepoint, tatting, etc. As
usual, we ask new members to bring size 10 knitting needles and yarn of
their choice, but we also have extra supplies available if needed. Bring
your project and knit (or tat or crochet) along with us!

You knew the library has great homework
help for kids, but did you know it also has
great test preparation resources for teens and ty1tor com
adults? By using Tutor.com, you have access

to information and practice tests for the GED, SAT,
STAR tests, Civil Service tests, ASVAB, and more. To
access, visit our webpage at http:/library.hayward-ca.gov, scroll down to

Resources, and select Test Prep & Careers. Not sure how? Stop by or call
the Information Desk and one of the librarians will be happy to help you.

Get a Great Deal on Books!

Saturday, January, 12 & 26 @ 9:00 a.m. - 1:00 p.m.

C Street & Watkins

Friends of the Hayward Library book sales are held at the
downtown Farmers Market on the second and fourth Saturday

of the month.

-

Mostly Literary Fiction:

The Descendants

Monday, January 14

Two meetings: Noon at Peet's Coffee
(B Street and Mission) &

6:30 p.m. at Main Library

We will discuss Gabrielle
Hamilton's bestselling
literary memoir, which
follows Hamilton's long
and hard journey trying
to find purpose and
meaning in her life,
before opening her ac-
claimed New York restaurant, Prune.
Blood, Bones & Butter follows an
unconventional journey through the
many kitchens Hamilton has inhabit-
ed through the years: the rural kitchen
of her childhood; the kitchens of
France, Greece, and Turkey, where she
learned the essence of hospitality;
Hamilton’s own kitchen at Prune,
with its many unexpected challenges;
and the kitchen of her Italian mother-
in-law, who serves as the link between
Hamilton’s idyllic past and her own
future family. By turns epic and inti-
mate, Gabrielle Hamilton’s story is
told with uncommon honesty, grit,
humor, and passion.

i N
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ENGLISH AS A SECOND LANGUAGE
e e e

English Conversation Groups
Come and practice speaking English
with others who are learning.

All levels are welcome.

No registration is required.

Mondays-Thursdays @ 5:00 - 7:00 p.m.
Day Labor Center (680 Tennyson Rd.)

Saturdays @ 10:15 - 12:00 noon
Weekes Library

Contact Jami.Hiller@hayward-ca.gov

or 510-583-5505 for more information.
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Laughter Yoga 4> 8% @ Lawyer in the Library

Saturday, January 5 3 'We¥ < Sat., Jan.5 @ 12:00 - 2:00 p.m. at Main Library

3:00 p.m. at Main Library . " A | Mon,, Jan. 7 @ 6:00 - 7:45 p.m. at Main Library

A free Laughter Yoga workshop is et " 3 ~1 Wed., Jan. 16 @ 6:00 - 7:45 p.m. at Weekes

presented monthly by Ly.d ia Gonzales L AENETIVI B ¥ Do you need free legal advice? Don't know where

at the Hayward Public Library. Come * @ to begin? G : .

oY y o0 begin? Get 15 minutes of free legal advice at the
and join in the laughter, reduce stress and learn that T Lo ]
- . i v Hayward Public Library with a licensed attorney.

silliness is great for your health. . o Y . . .
Registration in person is required. Registration for
the begins 30 minutes before the first

Find us on % session. Space is limited. Consultation

— is assigned by lottery. Lawyer in the
Facebook Legal

Library is sponsored by the Alameda
VWWILLCI - ~
www.facebook.com/

. County Bar Association. Adyice
haywardpubliclibrary @HaywardLib

Teen Reads (Grades 7-12)
Wednesday, January 23
° 4:00 p.m. at Weekes Branch
Hunk

I Hunt Killers by Barry Lyga 2:00 p.m. — 3:00 p.m.

Get Your Game On!
Wednesday, January 16 & 30

It was a beautiful day. It was a beautiful field.

5 Weekes Branch
lL ers
o Except for the body. Jazz is a likable teenager. A

0 charmer, some might say. But he's also the son of : : ..
BARRY LYGA the world's most infamous serial killer, and for Dear 3 XBOX 360 & Wii

Old Dad, "Take Your Son to Work Day" was e - games on the big

year-round. Jazz has witnessed crime scenes the way cops wish they 4 pN '_ screen/!

could—from the criminals' point of view. And now, even though Dad

has been in jail for years, bodies are piling up in the sleepy town of

Lobo's Nod. Again. In an effort to prove murder doesn't run in the

family, Jazz joins the police in the hunt for this new serial killer. But

Jazz has a secret—could he be more like his father than anyone

Wednesdays...‘"--.__
1:15 p.m. — 3:00 p.m.
Main Library '

,,,P!‘Qsentedin—partné'rship
— Hayugflz'd Area Recreation and Pa
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Cuentos en Espanol

Aprende y Juega en Espafiol

(Edades: nacimiento—5 anos)
Registracion Requerida
Sesiones duran ocho semanas.

Lunes 12:30 p.m. at Sucursal
Lunes 1:45 p.m. at Sucursal
Jueves  1:30 p.m. at Principal

Para mayor informacion,
por favor llame al 510-881-7943.

Cuentos Bilingiies
(Ingles/Espaniol)

(Edades: nacimiento—5 anos)

Miércoles  1:30 p.m. Principal

Cuentos y Arte en Espanol
(Edades: nacimiento—5 afos)
Sabado 11:30 a.m. Sucursal

January 2013

http://www . library.hayward-ca.gov

Sfanuariiis

Story Seekers Book Club (Grades 5-6)
Friday, January 25

3:30 p.m. — 4:30 p.m.

Main Library

The Mysterious Benedict Society -
by Trenton Lee Stewart

After passing a series of mind-bending
tests, four children are selected for a secret
mission that requires them to go
undercover at the Learning Institute for the
Very Enlightened, where the only rule is *:
that there are no rules.

Stop by the Main Library Children’s Room to register.
Please note: Only the first ten children to register for each
group will receive a free copy of the book.

For more information, please call 881-7947.

Mariela Herrera

Saturday, January 12

12:00 p.m. at Main Library
2:00 p.m. at Weekes Branch

Join Mariela for an exciting, energetic,
interactive performance with songs in
English and Spanish.

Bedtime Stories

(all ages) Music and Movement

Tuesday 6:30 p.m. at Main (ages birth — 6)
Friday 10:30 a.m. at Weekes

Bilingual Stories Saturday  10:30 a.m. at Main

(English/Spanish)

(5 years and under) L{%

Wednesday 1:30 p.m. at Main

% ¥ Preschool Stories
(ages 3 — 5)

Tuesday 11:30 a.m. at Main
Thursday 11:00 a.m. at Weekes

Ar s
Gnﬂ

Learn & Play Group

(ages birth — 36 months)

Space is limited, advance
registration required. Registration
is at the end of the current month
for the next month.

Rhythm and Rhyme

Monday 11:15 a.m. at Weekes (all ages)
Thursday ~ 10:15 a.m. at Main Tuesday 11:15 a.m. at Weekes
Thursday 11:30 a.m. at Main

Hayward Public Library
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