
 

Assistance will be provided to persons requiring accommodations for disabilities in compliance with the Americans with 
Disabilities Act of 1990.  Persons needing accommodation should contact Debbie Summers 48 hours in advance of the 
meeting at (510) 583-4205, or by using the TDD line for those with speech and hearing disabilities at (510) 247-3340. 

 

 

 
          

 
 
 
 

 

MEMBERS OF THE AUDIENCE WISHING TO ADDRESS THE PLANNING COMMISSION:   
Obtain a speaker’s identification card, fill in the requested information, and give the card to the Commission Secretary.  The 
Secretary will give the card to the Commission Chair who will call on you when the item in which you are interested is being 
considered.  When your name is called, walk to the rostrum, state your name and address for the record and proceed with your 
comments.  Copies of staff reports for agenda items are available from the Commission Secretary and on the City’s website the 
Friday before the meeting. 
 

AGENDA 
HAYWARD PLANNING COMMISSION 
THURSDAY, MAY 12, 2011, AT 7:00 PM 

COUNCIL CHAMBERS 
 

ROLL CALL 
 
SALUTE TO FLAG 
 
PUBLIC COMMENT: (The PUBLIC COMMENTS section provides an opportunity to address 
the Planning Commission on items not listed on the agenda. The Commission welcomes your 
comments and requests that speakers present their remarks in a respectful manner, within 
established time limits and focus on issues which directly affect the City or are within the 
jurisdiction of the City. As the Commission is prohibited by State law from discussing items not 
listed on the agenda, your item will be taken under consideration and may be referred to staff for 
further action). 
 
ACTION ITEMS: (The Commission will permit comment as each item is called for Public 
Hearing. Please submit a speaker card to the Secretary if you wish to speak on a public hearing 
item). 
 
PUBLIC HEARINGS: For agenda item No. 1 the Planning Commission may make a 
recommendation to the City Council. 
 
1. Recommended Capital Improvement Program FY12 Update 

 
 
COMMISSION REPORTS: 
 
2. Oral Report on Planning and Zoning Matters 
 
3. Commissioners’ Announcements, Referrals 
 
 
 

CITY OF HAYWARD 
777 B STREET, HAYWARD, CA 94541-5007 

(510) 583-4205 / www.hayward-ca.gov 
LIVE BROADCAST – LOCAL CABLE CHANNEL 15 



 
 
ADJOURNMENT  
 
PUBLIC COMMENT RULES: The Chair may, at the beginning of the hearing, limit testimony 
to three (3) minutes per individual and five (5) minutes per an individual representing a group of 
citizens for organization. Speakers will be asked for their name and their address before speaking 
and are expected to honor the allotted time. A Speaker's Card must be completed by each speaker 
and is available from the Secretary at the meeting. 
 
PLEASE TAKE NOTICE that if you file a lawsuit challenging any final decision on any public hearing 
item listed in this agenda, the issues in the lawsuit may be limited to the issues which were raised at the 
City's public hearing or presented in writing to the City Clerk at or before the public hearing. PLEASE 
TAKE FURTHER NOTICE that the City Council has adopted Resolution No. 87-181 C.S., which 
imposes the 90 day deadline set forth in Code of Civil Procedure section 1094.6 for filing of any lawsuit 
challenging final action on an agenda item which is subject to Code of Civil Procedure section 1094.5. 
 
NOTE: Materials related to an item on this agenda submitted to the Planning Commission after 
distribution of the agenda packet are available for public inspection in the Permit Center, first floor at the 
above address. 
 
 



DATE May122011

TO PlanningCommission

FROM RichardPatenaudePlanningManager

SUBJECT RecommendedCapitalImprovementProgramFY12Update

RECOMMENDATION

ThatthePlanningCommissionfindthattheRecommendedCapitalImprovementProgramFY12
UpdateisconsistentwiththeCitysGeneralPlan

BACKGROUNDDISCUSSION

Preparedby

MoradFakhraiDeputyDirectorofPublicWorks

Recommendedby

RicharPatenaudePlanningManager

CITYOF

HAY4ARD
HEARTOFTHEBAY

StatelawrequiresPlanningCommissionreviewoftheRecommendedCapitalImprovement
ProgramCIPFY12UpdateastoitsconformancewiththeCitysGeneralPlanAnoverviewof
theproposalbeingpresentedtoyouislocatedintheApril21draftlettertotheCityCouncilfrom
theCityManagerwhichisfoundinthefrontoftheattachedRecommendedCIPFY12Update
Staffwillbeavailableatthemeetingtoprovidefurtherinformationandclarification

FISCALIMPACT

None

PUBLICCONTACT

Apublichearingnoticewassentouttherequisite10dayspriortotonightsmeeting

AttachmentsRecommendedCapitalImprovementProgramFY12Updatepreviouslydistributed



HonorableMayorandCityCouncil
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CITY OF

HAYWARD
HEARTOFTHEBAY

ThisletterservestotransmittheCapitalImprovementProgramCIPFY2012Updateforyour
considerationTheCityCouncilwillreviewthisdocumentduringaworksessioninMay
BeforehandthePlanningCommissionwillhavereviewedthedocumentforconformancewiththe
GeneralPlan

AswiththeCitysoperatingbudgettheFY2012CIPisinthesecondyearofthetwoyear
budgetcycleTheFY2012UpdateincludesrevisedcostsforprojectslreadyincludedforFY
2011andFY2012Howeverunlikethefirstyearofthet erC budgetcyclenew
projectswerenotsolicitedfortheUpdateandconsideratinofnweqstswaslimitedtothose
veryfewprojectsaddedbecauseofmajorchangesincirc
fundingfortheprojectAlsosincenoprojectsareadded
documentcoversonlythenext9yearsnot10yearsieFY013th
limitedchangesinprojectsscheduledforfutureyearnlyherene
toprojected gproams

e

ain

veralewcritic
thoulbenoted

nonessen

wireoyinc

OFFICEOFTHECITYMANAGER

ftheCIbudetasrequTedbytheCity
men heflowigdiscSionrelated

proectsanacopie impont
nsisentwithheinentoftisbeinga
atiownotncluda
newpofisothosewith

777BSTREETHAYWARDCA945415007

TEL5105834300Fax5105833601TDB5102473340

uchs

thisup
ughFY

saryb

April212011

btaininggrant
atedCIP

20Staffmade
useofrevisions

Overthelastfewyearsthenberofndwitnthedoucmenthasgrownbytheadditionofa
redevelopmenttaxalloctionbondfunareevelopmentcapitalprojectfundandaredevelopment
lowmoderatehousing dHowevasCouncilisawareittookstepsearlierthisyeartoprotect
redevelopmentfundsfroacti roposedbytheGovernorthusthesecapitalfundsshowno
projectsbeyondFY2011 islowmoderatehousingfundhasbeenreplacedbyacapitalfundin
theCitysHousingAuthorityFund242whichassumedresponsibilityforadministrationof
remaininglowmoderatehousingfundscomingfrompropertytaxincrementrevenuesThe
documentreflectsthesechangesLastyearCounciladdednewoperatingcapitalfundsforPolice
FireMaintenanceServicesandfundsforFleetreplacementCounciladdedallofthesefundsin
ordertobetterunderstandandcaptureamorecompletepictureoftheoverallcapitalneedsforeach
ofthedepartmentsandtoallowfortheprioritizationofprojectsversustheamountoffunding
availableeachfiscalyearTheorganizationoftheCIPwasalsorevisedwithaseparatedividerfor
theinternalservicefundsandthenewoperatingcapitalreplacementfundswhichiscontinuedin
thisupdate
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InthepasttheCitydidnotaddresstherecurringcapitalpurchaseneedsofthemajoroperating
departmentsPoliceFireandMaintenanceServicesinasystematicwayThethreenewcapital
fundsidentifyrecurringreplacementneedssuchashosesfortheFireDepartmentandarmored
vestsforthePoliceDepartmentEachofthesefundsstartedwithatransferfromGeneralFund
reservesinFY2010AsnotedintheFY2011CIPeachofthesefundsdidnothavesufficient

GeneralFunddollarstofundcriticalneedsbeyondFY2011andthereforeshowedsignificant
deficitsHoweveraspartofcriticallylookingatthe10yearGeneralFundforecaststaffidentified
transferstoeachofthesecapitalfundstoeliminatethosedeficits

SimilarlyinFY2011forthefirsttimethebudgetincludedFleetcapitalreplacementfundsonefor
GeneralFundvehiclesandoneforEnterprisevehiclesGeneralFundvehicleneedsareseparated
astoPoliceFireandallothersIntheFY2011CIPthebudgetidentifiedsignificantdeficitsin
eachofthefutureyearsinthedocumentbasedonoptimumreplacementtimelinesAgainaspart
ofcriticallylookingatthe10yearGeneralFundforecasttransfer ereincludedbasedon

acceptablefiindinglevelsMaintenanceServicesidentifiedcrrealf1etneedsthatcouldbe
accomplishedwithinthatfunding

UnrestizctedFunds

Aswasthecaselastyear
relatedprojectsMu
allocatedtow address

attractivenessadsafety

therecontinuestobeminimalunrestctedfunelrrgavailaeforCIP
eunrestrictedfundinga able eFY2012CIPcntinuestobe

ingouncilsprioesspeciallyatypertaintomprovingthe
ofneiborl

Althoughtheecoomy
precariousatbestInor
maintenanceandenrgy
GeneralFundtothe

theCIPasnewprojec
notbeviewedasashote sohionbutisinsadpposedsalingternstructuralchange
thatwillpermanentlyoffloat costburdenfronthet 1FundtotheGasTaxFundinthe

CIPThenetresultofthichangewillbaGenera4Fundsavingsofover625000peryear
whichisinadditiontothever800011additionalGasTaxtransferalreadyprogrammedasa
onetimemeasureforFY20 The nanentreductionofGasTaxfundsavailablefor

pavementrehabilitationwouolavehadanunacceptableimpactintheconditionoftheCitys
streetsandroadsexceptfornewrevenuecomingfromthevoterapprovedadditional10fee
assessedonregisteredvehiclesinAlamedaCountyTheCityexpectstoreceive488000next
yearforstreetandroadimprovementsalthoughthedetailsoffunddistributionisstillbeing
developedbyAlamedaCountyTransportationCommissionWhilethisnewsourceofrevenue
wastohaveprovidedadditionalfundingtoaddressthebackloginlocalstreetsandroadsneeds
sofartherehasbeennoindicationthattheCityisrestrictedfromusingittobackfillreductionsin
otherstreetsandroadsfundingexpendituresCombinedwithsometransfersfromtheRoute238
TrustFundoverthenextseveralyearsfundingintheGasTaxFundwillbeadequatetorestore
theannualslurrysealprojectinFY2013whichhadbeenreducedeliminatedduetotheextra
transferstotheGeneralFundoverthelastfouryears
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ConsistentwiththeprioritiesestablishedbyCouncilstaffhascontinuedtobeheavilyinvolved
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withthehighlysuccessfulNeighborhoodPartnershipProgramManyoftheissuesraisedatthese
neighborhoodmeetingshavebeenimplementedsuchasnewspeedcontrolmeasuresiespeed
lumpsandimprovedlightingSucheffortswillcontinueintoFY2012howevertheamountand
flexibilityoffiendsavailabletoaddressneighborhoodconcernisdiminishedStaffwillnotbeable
torespondasquicklyortotheextentaswehaveinthepastfewyears

TheCitycontinuestoimplementothersuccessfulappearancerelatedprojectsbasedonexisting
fundingThepaintingofmuralsinthedowntownandalongFoothillBoulevardcontinuesaspartof
theRedevelopmentAgencyfundedCityGatewaysProjectresidentshaveletitbeknownthatthis
effortisappreciatedandwidelysupportedthroughoutthecommunityHoweverfuturefundingfor
additionalmuralsisatriskduetotheGovernorsproposaltoeliminateredevelopmentagencies
throughouttheState

Anothermajorprojectthatservestoimprovetheappearanceo etstyi
ImprovementProjectCurrentMaintenanceServicesDepartsenteft
beautificationandimprovementoflandscapingalongkeythoughf
ordertobetterdelineateanddescribethevariousmedianimp
placeoverthenext10yearsstaffseparatedtheprojectlocationsinto1
thesearelistedindividuallyintheCIPbythefiscal u wfichthew
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Library
AcontinuingkeyprojectinheCapitaluprovementFundisthedesignandconstructionofanew
librarySeveralfactorshaveeffectedthepreliminarydesignprocessTherecommendedsite
entailsacquiringlandfromtheUSPostalServiceFundingisavailabletocompletethisacquisition
duringFY2012alongwithcompletionofthepreliminarydesignprocessAlthoughdelayedthis
projectcontinuestobeahighpriorityitemforstaffandthecommunityandwillbepursuedduring
thecomingfiscalyearsothattheprojectdoesnotlosemomentumAsnotedinlastyears
transmittaltheplanneddonationof10millionfromCalpinewillfavorablypositiontheCityto
establishafundingfoundationfromwhichtopursuebondoralternatefundingforconstructionof
thenewlibraryinthecomingyearsInordertoaddressthisandothermajorinfrastructureprojects
staffaddedanewprojecttotheCapitalImprovementFundforadvanceinfrastructurebondand
programdevelopmentplanningThisnewprojectwillfundexpensesnecessarytoplanforother
potentialinfrastructureprojectscontemplatedeganewPolicebuildingandreplacementFire
Stations

StreetsandRoads

WiththeassistanceofFederalStateandlocalfundingtheCitywasabletocompleteworkon
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severallargerscaleprojectsassociatedwithpavementrehabilitationandsidewalksduringFY
2011TheCitycompletedatotalof7majorpavementrehabilitationorreconstructionrelated
projectsatatotalofover11millionTwoofthemoremajorprojectsincludedthesafety
improvementstotheCarlosBeecurvefromOverlooktoMissionwhichwascompletedin
Marchofthisyearatatotalcostofapproximately14millionanda57millionproject
whichimprovedandbroughttheMtEdenPhaseIIAnnexationAreauptoCitystandards
Amongtheitemsincludedinthisprojectwerepavementrehabilitationandsidewalkcurband
gutterimprovementsForFY2012themostcriticalpavementrelatedprojectinvolves
commencementofthedesignphaseforthe88092RelieverRoutePhaseIprojectwhich
includesconstructionoftheWhitesellStreetextensionandnowincludesimprovementsalong
theWintonAvenuecorridorDesignandrightofwayacquisitionfortheprojectwilltakeplace
overthenext2yearsandconstructionisexpectedtostartduringthelatterpartofFY13As
notedinpriorstaffreportsonthisitemnearlyallofthecostsassociatedwiththedesignand
constructionoftherelieverrouteprojectwillbereimbursedfromMeanireBfundsthroughthe
AlamedaCountyTransportationCommissionACTCanda illoinuetowork

proactivelytominimizetherightofwayimpactsofthepryject

TheRoute238CorridorImprovementProjectcontinuesto
2010thefirstphaseofconstructioncommencedonthepro
beenreachedontimeandaccordingtoschedulest 11
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LivableNeighborhoods
Citystaffcontinuedtofocuseffortsonsupportinglivableneighborhoodsthroughtheevaluation
designandconstnictionimprovementofsidewalksandwheelchairrampsthroughouttheCity
DuringFY2011stafftargetedDistricts2and3forimprovementatacostofapproximately1
millionInadditionnewsidewalkswereinstalledalongDStreetCypressStreetWestern
BoulevardandHuntwoodSandovalatacostofabout500000therebygreatlyimproving
pedestriansafetyinthatareaSimilarfundingissetasidefortheFY2012projectswhichwill
includecommencingworkinDistricts6and9andBellinaStreetTheseandotherexpenditures
designedtobenefitandencouragepedestrianandothernonvehicularactivityarehighlightedin
theLivableNeighborhoodssectionoftheCIP

Redevelopment
AsmentionedaboveduetotheuncertaintyinvolvingtheStatespotentialactionsagainst
redevelopmentagenciesacrossCaliforniaaspartoftheGovernorsplantobalancetheState
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budgetCounciltookactiontouseanyavailablefundsremainingintheRedevelopmentCapital
ProjectFundtoreduceexistingRDAdebttotheGeneralFundandSewerandWaterCapital
FundsAtthetimeofpublicationofthisversionofthedocumenttheStatehasnottakenany
finalactionsonredevelopmentAssuchtheAgencyBoardwillbeconsideringastatusquo
budgetforFY12thatdoesnotcontemplateanytransferstotheRedevelopmentCapitalFundIf
itappearsthattheCitywillbeabletocontinueredevelopmentactivitiesundertheauspicesofthe
RedevelopmentAgencystaffwilllikelyreturntotheAgencyBoardformodificationstoboththe
OperatingandCapitalbudgetsearlyinFY2012AsmentionedpreviouslytheLowModerate
HousingCapitalfundhasbeenreplacedbyacapitalfundintheCitysHousingAuthorityFund
242whichassumedresponsibilityforadministrationofremaininglowmoderatehousingfunds
corningfrompropertytaxincrementrevenuesThedocumentreflectsthesechanges

Utilities

UtilitiesrelatedexpenditurescontinuetoreflectacomprehensiveIan
pertainingtotheWaterDistributionSystemSewerCollecti Sy
FacilityWPCFTheCIPincludesimprovementandreplacementr
andsewerinfrastructureneededtodelivercriticalutilitiesseis1

appropriatelysizedtomeettheneedsofthecommunity
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InordertokeeppacewithchangingconditionsandtoassessfutureneedstheCIPincludesan
updatetotheWaterSystemMasterPlaninFY2012toevaluatethesysteminviewofcurrent
conditionsandtheimprovementsmadeinrecentyearsAdditionalfundingwouldbeproposedin
subsequentyearsforprojectsthatwillberecommendedintheupdateAMasterPlanupdateisalso
plannedfortheSewerCollectionSysteminFY2012withfundingprovidedinfutureyearsto
implementrecommendationsresultingfromtheseplanningefforts

TheSewerCollectionSystemwillundergoseveralpipelineimprovementsinthenextfewyears
Theseimprovementsareplannedtoeitherreplacepipelinesthatareshowingsignsofageand
requirefrequentmaintenanceandrepairortoupsizeundersizedmainstoincreasetheirhydraulic
capacitytohandlecurrentandnearternfutureflowsManyoftheprojectsinfutureyearscenter
aroundupdatingtechnologytomostefficientlymonitorandmaintainfacilitiesandimplementing
preventativemaintenanceandcleaningschedulestokeepthefacilitiesoperatingatoptimum
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efficiency

NoteworthyneartermWaterPollutionControlFacilityWPCFprojectsincludePhaseII
Improvementsthatwillenclosetheeffluentchannelandconvertanexistinggravitythickenertoa
newprimaryclarifierEnclosingthechannelwouldreducemaintenanceandoperationalimpactsof
usinganopendirtchannelandourmasterplanidentifiesaneedforanadditionalprimaryclarifier
DesignoftheeffluentchannelenclosurewillcommenceinFY2012withconstrictionplannedfor
thefollowingyearTheconversionofthegravitythickenerhasbeendelayedtoFY2013dueto
otherprioritiesWorkisalsoscheduledtobegininFY2012onreplacementofanexistingtrickling
filterthatisinefficientanddoesnotmeetcurrentseismicstandardsThisprojectisalsopartofthe
WPCFPhaseIIImprovements

SeveralnewprojectshavebeenaddedtotheUtilitiesCIPThefirstnewprojectwillexplorein
somedetailthefeasibilityofconstructinganevenlargersolarfacilityattheWPCFAsecond
projectwillconstructfiberopticcabletotheWPCFtoimprove rabilandcapacityof
communicationsbetweentheWPCFandCityHallThefinalnewprofetnthesewercapital
fundsinvolvesathoroughhydraulicevaluationandmodifictionoftheheaworkspumpsatthe
WPCFtoaddressmaximumpumpingrequirementswhen01ythreeofthe1ipumpsare
operable

Inadditiontoimprov andreplacementprojec
opportunities tintheUtiliessystems

WaterDistribunSyst

WaterCo
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exceedthefi

intheamoun

theCityswat

WaterPollutionControlFacility

undiia1contuedforityraterosamsforresidents01d
sting1ressuchtoiles7ithhighefficiencyiodelsat

cycirfitlyquirebyeatePlumingode newproject
waslsaddtoY20todiagnos repairleaksalong

SmartWater teringAneprojtwaddedinFY2011toevaluatethefeasibilityof
convertingexistinwatermetertosmartmetersenablingcustomerstoobtainaccurate
realtimewateruseinformalandbettermanagetheirwaterconsumptionBecauseofthe
accuracyandimmediaeofsmartmeterssignificantwatersavingsmaybeachieved
althoughsuchanendeavorwouldbecostlyThusitiscriticalthattheCityreviewcarefully
alloftheissuesincludingissuesencounteredwithsmartmetersbyotherutilityproviders
beforemakingadecisiononwhethertoproceedwithaconversionAssumingthatthe
resultsofthestudyarepositivefundingisincludedtoimplementaconversionproject
beginninginFY2012

WaterEfficientDemonstrationGardenFundingisincludedtoconstructawaterefficient
demonstrationgardenalongthewalkwayconnectingCityHalltoBARTTheprojectwill
replaceexistingturfandnonnativeplantspecieswithlowwaterusingandnativeplant
materialsincorporatingBayFriendlypracticesandintegratedpestcontrol
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SolarEnergyArecentlycompletedprojectthatconstructedaonemegawattsolarfacilityat
theWPCFwillenablethefacilitytodrawasignificantamountofneededenergyfroman
alternativerenewablesource

EnhancementofCoGenerationSystemStaffhasbeguntheRFPprocesstoselecta
designbuildcontractortoupgradetheCoGenerationsystemmakingtheWPCFcapableof
generatingpowerforallofitselectricalneedsAsmallersupportingprojectexpectedto
commenceconstructionduringFY2012involvestheinstallationofagreasereceivingand
processingfacilityWastegreasecanbeputtobeneficialuseattheWPCFbyincreasing
digestergasproductionwhichcanthenbeutilizedintheplannedmajorimprovementtothe
Plantsenergycogenerationsystem

RecycledWaterInordertomakemoreefficientuseofpotablew
theopportunitytoproducerecycledwaterincooperat thC

distributionsystemtodelivertheexcesstertiarytreatdrece
useinlandscapeirrigationandsomeindustrialproceses
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OneothercriticalprojectthatwillconeencnefiscalyearwiththehelpofFederalfunding
involvesthedesignandnstructionofprojctsencloseportionsofSulphurCreekinorderto
addressasafetyissueresutingfromtlexistingopenchannelthatcrossestherunwaysafety
areasThetotalamountofnvestmntplannedattheAirportfromFY2012throughFY2020is
approximately30millionWithmuchofthefundingfortheseprojectsdependentonprojected
FederalAviationAdministrationFAAgrantsundertheAirportImprovementProgramaswell
astransfersfromtheAirportsoperatingfiend

Facilities

TheInternalServiceFundforFacilitieswhichwasimplementedinFY2010isutilizedto
exclusivelyaddresstheimprovementsandupkeepnecessaryformanyoftheCitysolder
buildingssuchasthePoliceDepartmentandvariousfirestationsSomeofthemoreprominent
projectsinthisfundincludeHVACupgradesroofrepairandreplacementandthereplacement
offlooringandcarpetatvariousCityfacilitiesTheprojectscontainedwithinthisfundare
dependentonfacilitychargesoriginatingfromsupporteddepartmentsThelongtermgoalisto
developsufficientreservesintheFacilitiesFundtoaddresscitywideimprovementsand
maintenanceonanongoingandsystematicbasis
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Anewenergyconservationprojectwasaddedthisyearwherebylightingsystemupgradesare
plannedforthePoliceDepartmentCityHallFleetMaintenancebuildingCityHallparking
garageBandWatkinsStreetandCinemaPlaceparkinggarageLightingupgradesinthethree
buildingsincludeenergysavingfluorescentfixturesoccupancysensorscomputercontrolled
lighttimingforenergyefficiencyandLEDexitlightsInadditionthisprojectincludesthe
additionoftwosolarpanelarraysoneonaCorpYardbuildingandoneontheUtilityCenter
buildingtotalingabout80KWThecombinedenergysavingsfromtheseprojectswillsaveabout
112000inelectricitycostsannuallyfortheCityFinancingfortheprojectisprovidedthrough
alowinterestloanfromtheCaliforniaEnergyCommissionwhichwillbepaidbackthrough
energysavingsandCaliforniaSolarInitiativerebates

TechnologyServices
AnotherInternalServiceFundaddressestheaginginformationtechnologyinfrastructureandthe
unrnettechnologyneedsthroughouttheCityStartinginFY2009andcontinuingthroughFY
2012manyoftheCitysdesktopcomputerswerereplacedwithewerMoreefficientmodels
thisreplacementcostisanongoingannualexpenseastheesp
thanfouryearsAlongwithregulardesktopreplacementp fu

Citysserversandpublicsafetymobilelaptopsisalsoincluledithe
costUnfortunatelyavailablefundingdoesnotadequatelydre
Othertechnologyinfrastructureimprovementsthathavenongten
inadequatefunding timeareincludedintheIdetifiedCapital
discussedin erdetail1thenextsectsnofhisletter
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AsnotedabovethisIntrnalerviceFIndwillalsoservetoreplaceotheritemssuchasnetwork
serversandpublicsafetyiiobileunitsaswellotherbusinesstechnologyneedsSuccessful
implementationofprojectswithinthsfundisdependentbothonthelastyearoftransfersfrom
theCapitalImprovementFundandtheassessmentofInformationTechnologyChargeson
supporteddepartmentsAndliketheothertechnologyshortfallsmentionedabovethereisno
sourceyetidentifiedforaccumulatingfundstoreplacemajorsystemslikethenewCADRMS
systemintheoutyearsattheendoftheirusefullives

ThelastsectionoftheCIPistheIdentifiedCapitalNeedssectionThelistwhichwas
significantlymodifiedinlastyearsCIPwasfurtherreviewedthisyearSomeoftheprojectson
thepriorlistweredeletedbecausetheyhavebeenprogrammedwithintheCIPSpecificallyall
ofthepreviousmedianlandscapingprojectsarebeingaddressedeitherthroughtheadditionof
theRoute238CorridorImprovementProjectPhaseIIorthenewindividualprojectsintheStreet
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SystemImprovementsFundItisalsoworthnotingthatmanyoftheprojectsthataretobe
includedaspartofanypotentialfuturebondmeasureieanewPolicefacilityandconstruction
ofanewFireStation7arealsoidentifiedinthisdocument

InordertocreateamorethoroughandcomprehensivedocumentthatreflectsalloftheCitys
needsmanyotherprojectswereaddedaswellandarenotedwithshadingTheTechnology
Servicessectionofthedocumentincludesshortfallsinbudgetedprogramreplacementssuchas
forpublicsafetymobilelaptopsandquiteafewnewidentifiedunmetneedsfromtheIT
StrategicPlanincludingreplacementofthenetworkfileshareandackupsystemand
improvementstotheCitysgeographicinformationsyst ajorstreetscapeprojects
wereaddedtotheStreetImprovementProjectssectioneased submissionofidentified

projectsforthenextupdateoftheCountywideTranspatioi1 soaddedfromthe

CountywideTransportationPlansubmittalprocessareitnprcvemitstorstoftheI880andI
92interchangesintheindustrialareawhichwillimprovecityassstoancfromthefreeway
TheAirportandthePoliceDepartmentaddedacouleofprojectothedocumentaswellAsa
resultofthedditias4evisionstothislistttotalv oftheut dedprojectsmthe
IdentifieCapitalNeedslocuinente ds378millio

Althought
asmanyfin

thecorn

byprogrammingfun
FinancialForecastas

tofundcriticalPilice
needsstillexistfoinfo

Fundstructuralde

fundsaddedinFY2

neededtofundthose

thisletterisasumma

FY2012UpdateThe
capitalplan

FranDavid

CityManager

eCity enuetr

ffre1

Respectfullysubmitted

fully
11andpropos
rojectswe
ofth

AttachmentAAssumptions

utodsthasredtubleourffitstodedicate
ibletowdsprojetsdemedaspostcriticalto

ndPplanningteamstookthefirststep
sintineGeneralFundTenYear
neralFundtrfershavebeenidentified

fleet replaceiiit needssignificantunmet
andoerprojectsThecontinuingGeneral

ndigth rydifficultWiththeadditionofthenew
dfoiF aswellasanupdateofthecostsandtransfers
whaveabetterunderstandingofwhatliesaheadAttachedto

assumptionsAttachmentAthatwereusedinpreparingtheCIP
andIlookforwardtodiscussingprojectsandissuesembodiedinthis
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ATTACHMENTA

FY12CapitalImprovementProgram
WorkingAssumptions

1 InterestRatesRateofreturnonexistingfundbalances
1oforFY12and15forFY13FY20

ProjectedinterestrateonCityborrowingbasedoncurrent
marketinformation40peryear

2 ConstructionInflationRate1peryear

3 MoniesreceivedfromGasTaxwhichincludesProposition111GasTaxhave
beendecreasedby2forFY12ForFY13GasTaxreceiptsareexpectedtobe
flatwithnopercentageincreasefromFY12ForFY14throughFY20GasTaxhas
beenescalatedby1peryearCommencingwithFY12approximately12
millioninannualmaintenanceandenergycostsforstreetlightandtrafficsignalswill
bereallocatedfromtheGeneralFundtotheGasTaxFundInadditiontheCityis
expectedtoreceiveover488000annuallyforstreetimprovementsduetoarecent
voterapprovedincreaseof10tothevehiclelicensingfeeTransferstotheGeneral
FundfromtheGasTaxFundtosupporteligibleexpendituresforFY12willdecrease
by559000to169millionForFY13thetransferwillbe830000increasing
by1peryearthroughFY20TheeffectivesavingstotheGeneralFundasaresult
oftheseactionswillbe625000peryearinFY12withthesavingsescalatingby
1peryearthroughFY20

4 BasedonsalestaxprojectionsprovidedbytheCitysFinanceDepartment
anticipatedrevenuefromtheMeasureBprogramisassumedtobe1646000in
FY12and1663000inFY13anincreaseofapproximately1foreachyear
futureincreasesareestimatedat2fromFY14throughFY20

5 MoniesreceivedfromtheMeasureBNonMotorizedFundforpedestrianand
bicycleimprovementsareassumedtobe352000inFY12and356000inFY13
anincreaseofapproximately1foreachyearfutureincreasesareestimatedat
2ofromFY14throughFY20

6 Duetotheimprovingeconomyandthecorrespondingslightuptickindevelopment
revenuefromtheConstructionImprovementTaxisexpectedtoincreaseby20000
inFY12GradualincreasesareexpectedfromFY13throughFY20atwhichtime
revenuesareassumedtohavereturnedtothepreviouslevelof250000

7 DuetoamorethoroughevaluationoffuturefundbalancesintheRoute238Trust
FundrelatedtotheRoute238CorridorImprovementProjecttheperyeartransfer
fromthisfundtotheStreetSystemImprovementFundwilldecreasefrom800000
inFY11to250000inFY12thetransferwillremainatthislevelfromFY13
throughFY19Theresidualamountremaininginthefundbalancewillbe
transferredtotheStreetSystemFunclduringFY20

x



8 FundsreceivedundertheGovernorsTrafficCongestionReliefProgramTCRP
establishedunderProposition42wereeliminatedinFY11andreplacedbyaGas
Taxswapwhichservestobackfilltheamountsthatwouldhavebeenprovided
throughProposition42ThisamountistransferredfromtheGasTaxFundtothe
StreetSystemImprovementsFundonamonthlybasisItisestimatedthatthis
amountwillbeabout17millioninFY12futureyearsFY13FY20areestimated
atapproximately15millionandwillberevisedoncebetterestimatesaresubmitted
totheCitybytheStatenextyearMoniesreceivedunderthissourcewillbeapplied
towardsstreetmaintenanceprojects

9 InacontinuingefforttoreduceGeneralFundexpendituresthetransferof350000
wasreducedsignificantlyinFY12to50000howeverthe350000peryear
transferfromtheGeneralFundtotheTransportationSystemImprovementFund
willbereestablishedinFY13andwillcontinueatthatlevelthroughFY20this
transferprovidesfundingfortransportationprojects

10 AlthoughnotshownasaspecificprojectsincePGEwillfundtheworkuseofan
estimated78millioninRule20AmoniesallottedtotheCitywillallowfor
completionoftheundergroundingofutilitiesonMissionBoulevardfromSycamore
AvenuetoOverbillStreetwhichwillbecompletedaspartoftheRoute238
CorridorImprovementProjectAnestimated4millionwillberequiredforthe
PhaseIIprojectwhichwillcompleteundergroundingofMissionBoulevardforits
entirelengthwithintheCityBasedonRule20Aallocationstodateandprojected
futurereductionsbyPGEitisprojectedthattheseprojectswillusetheCitys
allocationthroughFY18

11 Plannedtransfersfromthesewerandwateroperatingfundstothecapitalfunds
allowsforcriticalcapitalprojectsidentifiedintheSewerandWaterSystemMaster
PlanUpdatesplustheWaterandSewerSeismicStudytobeaccomplished

12 ContinuedtransfersfromtheAirportOperationsFundprovidefundingforAirport
CapitalImprovementProjectsidentifiedintheAirportMasterPlanandUpdated
AirportLayoutPlan

13 Facilitychargesagainstoperatingbudgetswillprovide80000inFY12and
102000inFY13eventuallyincreasingto125000inFY20toprovidea
minimumongoingfundingsourcefortheFacilitiesInternalServiceFund

14 Atransferof100000fromtheCapitalImprovementFundwillbeavailablein
FY12toprovidecontinuedfundingfortheTechnologyServicesInternalServices
FundInformationTechnologychargesagainstoperatingbudgetswillprovide
80000inFY12increasingbyapproximately3peryearto98000inFY20to
provideaminimumongoingfundingsourcefortheTechnologyServicesInternal
ServiceFundThereisnoidentifiedsourceformajorsystemsreplacementsinthe
outyearsoftheplanegnewCADRMSsystemornewERPsystem

15 Atransferof429000fromtheGeneralFundintotheFireCapitalProjectFund
willoccurinFY12inFY13andFY14thetransferwillbe397000and

xi



779000respectivelyThetransferwillthenreducedownto50000inFY15
withsubsequentannualincreasesof5000peryearoccurringthereafterthrough
FY20Atransferof145000fromtheGeneralFundintothePoliceCapital
ProjectFundwilloccurinFY12inFY13andFY14thetransferwillbe
170000and349000respectivelyThetransferwillthenfluctuatefromFY15
FY20theamounttobetransferredwilldependonresidualfundbalanceandthe
overalllevelofneedinfutureyearsThesetransferswillprovidecriticalfunding
necessaryformajorequipmentreplacementegfirehosesselfcontained
breathingapparatusgunsetcAtransferfromtheGeneralFundof10000per
yearfromFY12FY20isprovidedintheMaintenanceServicesCapitalFundin
ordertopurchasereplacementequipmentonanannualbasis

16 InordertoreplacevehicleswithintheEnterprisefundseachfiscalyearthe
followingannualtransferswilloccurintotheFleetManagementEnterprise
CapitalFund71000fromtheAirportOperatingFund85000fromthe
StormwaterFund240000fromtheSewerFundand286000fromtheWater
Fund

17 InordertoreplacevehicleswithindepartmentsfundedthroughtheGeneralFund
transfersintotheFleetManagementGeneralFundCapitalFundwillbe500000
inFY13increasingto600000inFY14and1000000inFY15respectively
FromFY16FY20thetransferwillincreaseby500000culminatingina
transferof3500000intothefundbyFY20

18 TheProgramreflectsexpectedcashflowinfutureprogramyearsandCouncil
appropriationscarriedforwardfromthecurrentyear

xii
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GLOSSARYOFTERMSANDREVENUESOURCES

ACTAAlamedaCountyTransportationAuthorityTheagencythatadministerstheAlameda
Countytransportationsalestaxprogram

ACTL4AlamedaCountyTransportationImprovementAuthorityTheagencythatadministersthe
reauthorisedAlamedaCountytransportationsalestaxprogram

AppropriationAnauthorisationgrantedbytheCityCounciltomakeexpendituresandtoincur
obligationsforspecificpurposes

BAAQMDBayAreaAirQualityManagementDistrictAgencywhichsponsorsprogramsand
regulatesindustryandemployerstopromotecleanair

CMACongestionManagementAgencyCountywideagencywhichisresponsibleforpreparingand
implementingtheCountysCongestionManagementProgram

CMAQCongestionMitigationandAirQualityImprovementProgramAcategoryoffitnding
administeredbyMTCwhichisavailablefortransportationprojectsthatreducecongestionand
improveairquality

CapitalImprovementAmajoradditiontotheCitysrealpropertyassetsincludingthedesign
constructionpurchaseormajorrenovationoflandbuildingsorfacilitiesExamplesarethe
installationorrepairofneworexistingstreetstrafficsignalssewerlinesroadsandparks

CapitalImprovementProgramCIPAplanforsingleandmultipleyearcapitalexpenditures
whichisupdatedannuallyandsetsfortheachprojectorexpendituretobecompletedwithin
thetimeperiodcoveredbytheplan

DebtServiceThepaymentofinterestandprincipalonborrowedfitnds

EEMEnvironmentalEnhancementMitigationProgramwhichprovidesfundingprimarilyfor
landscapingimprovementsassociatedwithmajorprojects

EPAEnvironmentalProtectionAgencyFederalagencywhichprovidessomegrantfundingfor
majorwastewatertreatmentprograms

ExpenditureTheamountofcashpaidortobepaidforservicesrenderedgoodsreceivedoranasset
purchased

FAAFederalAviationAdministrationProvidesreimbursementforqualifiedairportprojectssuch
astaxiwayrepairsrunwayimprovementsetc

FAUFederalAidUrbanPredecessorfederalprogramtoISTEAwhichprovidedftndingformajor

14



transportationimprovements

FEMAFederalEmergencyManagementAgencyProvidesfiindingthroughtheStateOfficeof
EmergencyServicesforrepairsafternaturaldisastersandmitigationfindingforseismic
upgrades

FiscalYearThe12monthperiodtowhichtheannualbudgetappliesFortheCityofHaywardthis
periodoftimeisJuly1throughJune30

FundAseparateindependentaccountingentityusedtosetforththefinancialpositionofresultsof
operationsrelatedtothespecificpurposeforwhichthefundwascreated

GrantAcontributionbyagovernmentorotherorganizationtosupportaparticularfunctionor
project

GeneralFunthTheCitysprincipaloperatingfindwhichissupportedbygeneraltaxesandfeesand
whichcanbeusedforanylegalgovernmentpurpose

HESHazardEliminationSafetyProgramFederalprogramtofindprojectsthatimprovetraffic
safety

IdentifiedCapitalNeethAprojectthatisidentifiedasbeingnecessaryinaCityapprovedpolicy
documentbutwhichhasnocurrentidentifiablefiindingsource

ISTEAIntermodalSurfaceTransportationEfficiencyActPronouncedIceTeaFederallaw
passedin1991Thisfiindingemphasizesdiversityandbalanceofalternativemodesof
transportationandpreservationofexistingtransitsystemsasaprerequisitetoconstructionof
newfacilitiesTwoyearfiindingcyclesincludebothguaranteedfindsforthecountyaswellas
competitivecategoriesbasedonMTCscoringsystem

LATIPLocalAlternativeTransportationImprovementProgramAStatefiindingprogram
establishedbylegislationbasedonsaleofRoute238Bypassrightofway

LAVWMALivermoreAmadorValleyWaterManagementAgencyAjointpowersagency
comprisedofthecitiesofLivermoreandPleasantonandtheDublinSanRamonServices
District

OTSOfficeofTrafficSafetyTheCaliforniaOfficeofTrafficSafetywhichischargedwithreducing
fatalitiesinjuriesandeconomiclossesresultingfrommotorvehiclecrashesthrough
administrationoftheCaliforniaHighwaySafetyPlanHSP

Proposition1BProposition1Bprovidesbondfindsforavarietyoftransportationpriorities
including2billionforcitiesandcountiestofindthemaintenanceandimprovementof
localtransportationfacilities

15



RABARevenueAlignedBudgetAuthorityMechanismtoensurethatannualappropriationsof
federaltransportationfindingcloselymatchthemoniescollectedfromthefederalfueltaxItis
usedtoprovideadditionalfindsthroughtheSurfaceTransportationProgramtolocal
jurisdictionsforstreetandroadoverlayswhenactualreceiptsfromthefederalfueltaxare
higherthanoriginallyprojected

RevenueIncomereceivedfromtaxesfeespermitsfranchisesinterestandintergovernmental
sources

Rule20FundsarerequiredtobesetasidebyPGEforeachmunicipalityfromitsrevenuesto
coverfutureundergroundingofutilitiesTheCityestablishesundergroundingdistrictsand
programsfundsforspecificareas

SafeRoutestoSchoolsAfederallyfundedprogramadministeredbyCaltransdesignedtoprovide
moniestolocalagenciesforprojectsthatwillpromoteandimprovepedestrianandbicycle
safetynearschoolsTheprogramgoalistoencourageincreasedwalkingandbicyclingto
schools

STIPStateTransportationImprovementProgramSpendingprogramdevelopedattheregional
levelthroughoutthestateTheSTIPdetermineswhenandiftransportationprojectswillbe
fundedbythestate

STPSurfaceTransportationProgramAcategoryoffundingadministeredbyMTCwhichis
availableforroadwayortransitrehabilitationtransportationsystemoperationalimprove
mentshighwayconstructiontransitfacilitiesandintermodalportfacilities

TCRPGovernorsTrafficCongestionReliefProgramThisprogramwhichispartofProposition
42requiresthatstatesalesandusetaxesonthesaleofmotorvehiclefuelbeusedfor
transportationprojectsCitiescanuserevenuesfromthisprogramforfundingofstreetand
highwaymaintenancerehabilitationandreconstructionprojects

TDATransportationDevelopmentActStatelawenactedin1971Fundsderivedfromaone
quarterofonepercenttaxonallretailsalesineachcountyThesefundscanbeusedfor
transitspecialtransitforthedisabledbicycleandpedestrianpurposes

TEA21TransportationEquityActforthe21CenturyFederaltransportationlegislationthat
retainsandexpandsmanyprogramscreatedunderISTEAThisreauthorizesfederalsurface
transportationprogramsfrom20052009andsignificantlyincreasesoverallfundingfor
transportation

TFCATransportationFundforCleanAirformerlyAB4S4BAAQMDProgramforwhichfunds
areraisedbya400surchargeonmotorvehicleregistrationstoprovidefundingtoimplement
strategiestoreduceairpollutionfrommotorvehiclesThisisacompetitiveprogramthatfirnds
eligibleprojectssuchasimplementationandsupportoflocalridesharingandtripreduction
programslocalarterialtrafficmanagementandimplementationofbicyclefacilities
improvementsthatareincludedinanadoptedcountywidebicycleplan
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FY12 LIVABLE NEIGHBORHOODS

In thousands
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FY12 LIVABLE NEIGHBORHOODS

In thousands
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