
H E A R T  O F  T H E  B A Y  

April 16,2009 

Honorable Mayor and City Council: 

This letter serves to transmit the Ten-Year Capital Improvement Program (CIP) for your 
consideration. The City Council will review this document during a work session in May. 
Beforehand, the Planning Commission will have reviewed the document for conformance with the 
General Plan. 

The draft before you contains description sheets for each current project, as well as identified future 
projects. In addition, an overview of program changes is offered in the "Project Changes and 
Modifications" section beginning on page 14. 

As was noted in last year's transmittal letter, staff was directed to prepare a ten-year CIP for your 
review this year. Therefore, the CIP submitted for your consideration covers fiscal years 2010 
through 2019. By allowing for a much longer-term view, Council and City staff can better 
anticipate and address various needs throughout the community. Because of present economic 
conditions, very little unrestricted funding is available, however, within existing funding 
constraints, the FY 2010 CIP continues to allocate resources to address Council's priorities, 
especially as they pertain to improving the attractiveness and safety of neighborhoods. 

As we are all keenly aware, the ongoing, severe recession is negatively impacting and constraining 
stafrs ability to provide even the most basic services to the community; much of the same is 
occurring with stafrs ability to address needed improvements to the City's infrastructure. For 
example, the loss of Gas Tax and sales tax revenue has led to significant reductions to the number 
and scope of paving projects. In the case of the Gas Tax Fund, the deferral of funds by the State to 
cities for the second half of FY 2009, when joined together with a shrinking revenue stream, has led 
to the elimination of pavement rehabilitation work from that account for this year, and the future is 
still uncertain. However, as the economy improves, staff will make every effort to restore such 
projects to pre-recession funding levels. 

In spite of these difficulties, staff has been able to restructure efforts to address Council's priorities. 
One example of that success has been the Neighborhood Improvement Project. As a result of 

numerous and frequent meetings of representatives from both the City and the various 
neighborhoods, significant changes are occurring. New speed control measures (such as speed 
lumps), improved lighting, and other items have all been implemented, much to the praise and 
support of the residents in each neighborhood. Our efforts in this area are expected to expand 
during FY 2010 as more neighborhoods are involved. The City's appearance is expected to 
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