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General Plan Update - Presentation of Draft Goals and Policies for three 
General Plan Elements: Economic Development, Public Facilities, and 
Education and Life-Long Learning 

RECOMMENDATION 

That City Council and the Planning Commission review and comment on this report and its 
attachments. 

SUMMARY 

Although previous joint work sessions have been held during the General Plan Update process, this 
joint work session is the fIrst ofthree scheduled specifIcally to provide the City Council and 
Planning Commission the opportunity to provide initial feedback on draft goals and policies. 

This work session will focus on goals and policies associated with the Economic Development 
(Attachment I), Public Facilities and Services (Attachment II), and Education and Life-Long 
Learning (Attachment III) elements. The attachments reflect and incorporate General Plan Task 
Force input received on May 30,2013. 

On July 9, the three elements that will be presented are: Community Safety, which will include 
goals and policies related to police, fIre and emergency medical services; Hazards, that will include 
goals and policies related to flood and geotechnical hazards as well as hazardous materials and 
rising sea levels; and Mobility, which will include goals and policies related to circulation, complete 
streets, bikeways, and regional coordination. 

On July 30, the three elements that will be presented are: Natural Resources, which will include 
goals and policies related to air and water quality, biological resources and scenic resources; Health 
and Quality of Life, that will include goals and policies related to access to healthy foods, safe 
neighborhoods, and parks and open space; and Land Use, which will include goals and policies 
related to Priority Development Areas, the Industrial Technology and Innovation Corridor as well as 
Hillsides and Historic Districts. 
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Goal and policy development will rely on the key findingslinformation from the background 
reports, existing General Plan policies and strategies, community outreach, the Vision and Guiding 
Principles (which entailed significant public input),and the recently adopted Economic 
Development Strategic Plan. 

BACKGROUND 

The Hayward 2040 General Plan project was authorized by City Council and initialed in July of 
2012. To date, there have been five previous work sessions/meetings before the City Council 
and/or Planning Commission and nine previous community meetings. Additionally, input on the 
General Plan project has been received via the City's Hayward 2040 online tool at 
Hayward2040.org. 

On April 16, 2013, the most recent joint work session was held to present an update on web 
outreach and the final Vision and Guiding Principles. Based on all feedback, the Vision and 
Guiding Principles were then used to prepare draft goals and policies. Also, the background reports 
addressing existing conditions and regulatory framework for each element have been completed. 
Information on past meetings and the General Plan Update project and process can be found on the 
Hayward 2040 General Plan webpage on the City's website . 

DISCUSSION 

This first joint work session focuses on draft goals and policies associated with the Economic 
Development, Public Facilities, and Services and Education and Life-Long Learning elements. 
These first three elements were presented to the General Plan Update Task Force for their input on 
May 30. A sunmlary ofthe Task Force feedback is provided later in this report. 

Staff is requesting that the City Council and Planning Commission review the attached draft goals 
and policies and provide feedback. 1 Staff offers the following questions to guide review and 
discussion: 

• Are the goals and policies appropriate and consistent with the Guiding Principles that were 
developed from the Community Vision? 

• Do the goals and policies reflect the ideas that have been expressed by the community? 
• Are there any goals or policies that should be eliminated? 
• Are there any additional goals or policies that are needed to achieve the COInmunity Vision? 

1 Other goals and policies will be presented infoture work session, including those associated with public safety 
services, which will be covered in the Safety Element that will be presented on July 9, 2013. 
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Economic Development - As Attachment I shows, the draft goals are: 

(I) A Diversified and Robust Economy - Diversify the economic base of Hayward to 
support a robust and stable economy with a diverse range of employment, shopping, and 
cultural opportunities for local residents; 

(2) Local Entrepreneurship - Cultivate a culture of entrepreneurship to encourage and 
support local business start-ups; 

(3) Business Expansion and Retention - Grow the local economy and employment base by 
supporting efforts [0 expand and retain local businesses; 

(4) Town-Gown Economy - Develop a robust college-town economy through "town
gown" and "communiversity" partnerships; 

(5) City Image - Encourage economic investment by enhancing the image and reputation of 
Hayward; and 

(6) A Business-Friendly City - Achieve recognition as the most desirable and business
friendly place to locate and conduct business in the East Bay. 

The Guiding Principles that directly influenced goal and policy development for the Economic 
Development Element are: 

• Guiding Principle #2: Hayward should have safe and clean neighborhoods with an 
expanded network of parks and thriving commercial centers that incorporate attractive 
design, support a diverse population, encourage long-term residency, and inspire all 
residents to live active, healthy, and green lifestyles. 

• Guiding Principle #4: Hayward should be a business-friendly community that has a 
robust and diversified economy based in innovation, creativity, and local 
entrepreneurship. 

• Guiding Principle #5: Hayward should have a safe, walkable, vibrant, and prosperous 
Downtown that serves as an attractive destination for business, shopping and dining, arts 
and entertainment, and college-town culture. 

For a fuller description of each of the draft Economic Development goals and the supporting 
policies, please review Attachment 1. 

Public Facilities and Services -As Attachment II shows, the draft goals are: 

(I) General Public Facilities and Services - Ensure the provision of adequate and efficient 
facilities and services that maintain service levels, are adequately funded, and 
strategically allocated; 

(2) Efficient Municipal Operations - Operate and function in a sustainable manner, use 
public revenues and resources efficiently, and provide professional, high-quality service 
to residents and businesses; 

(3) Water Treatment and Delivery - Maintain a level of service in the City's water system 
that meets the needs of existing and future development while protecting water quality 
and improving water system efficiency; 
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(4) Wastewater Collection and Disposal- Maintain a level of service in the City's 
wastewater collection and disposal system to meet the needs of existing and future 
developments while protecting environmental quality; 

(5) Stonnwater Drainage - Maintain an adequate capacity in the City's stonn drainage 
system to securely accommodate runoff from existing and future development, prevent 
property damage due to flooding, and protect and improve environmental quality; 

(6) Flood Control Infrastructure - Maintain flood control infrastructure to adequately 
protect life and property from flooding; 

(7) Solid Wasle and Recycling - Minimize the generalion of solid wasle, increase recycling, 
and provide for the efficient collection and responsible disposal of solid waste; 

(8) Energy Utilities - Ensure the provision of adequate gas and electric services to Hayward 
residents and businesses, encourage the production of environmentally friendly energy, 
and ensure all energy facilities are constructed in a fashion that minimizes their impacts 
on surrounding development and environment, and maximizes efficiency; and 

(9) Telecommunications - Encourage state-of-the-art telecommunication services for 
households, businesses, institutions, and public agencies throughout the city to connect 
Hayward to the nation and the world. 

The Guiding Principle that directly influenced draft goal and policy development for the Public 
Facilities and Services Element is: 

• Guiding Principle #3: Hayward should develop and enhance its utility, communications, and 
technology infrastructure; and provide exceptional police, fire, and emergency services. 

For a fuller description of each of the draft Public Facilities and Services goals and the supporting 
policies, please review Attachment II. As stated previously, goals and policies related to police, fire 
and emergency medical services are included in the Community Safety Element that will be 
presented on July 9. 

Education and Lite-Long Learning -As Attachment III shows, the draft goals are: 

(1) Childcare and Early Childhood Development - Improve access to quality childcare and 
early childhood development programs so that more children succeed in school and life; 

(2) Public School Perfonnance and Reputation - Enhance the perfonnance and reputation 
of Hayward's public schools to improve student education and attract families and 
businesses to the Hayward community; 

(3) School Facilities and Amenities - Provide exceptional school facilities and learning 
environments that give students, parents, teachers, and administrators a strong sense of 
school and community pride; 

(4) Education-to-Jobs Bridge - Improve Hayward's "education-to-job bridge" through 
community partnerships that prepare students and residents for the future economy and 
expand their career choices; 

(5) Lifelong Learning - Provide a variety of opportunities for residents to engage in an 
ongoing pursuit of knowledge and lifelong learning; and 

(6) Library Facilities - Enhance and expand Hayward's library facilities to meet the 
evolving educational and life-long learning needs ofthe community. 
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The Guiding Principles that directly influenced draft goal and policy development for the Education 
and Life-Long Learning Element are: 

• Guiding Principle # I: Hayward should value, challenge, and support youth by providing 
excellent public schools and youth enrichment activities and programs. 

• Guiding Principle # 6: Hayward should have a reputation as a great college town and a 
community that oifers a range of opportunities for life-long learning 

For a fuller description of each of the Education and Lifelong Learning goals and the supporting 
policies, please review Attachment III. 

General Plan Update Task Force - The General Plan Update Task Force held a special meeting 
on May 30 to review the draft goals and policies for the Economic Development, Public 
Facilities and Services, and Education and Life-Long Learning Elements. The Task Force was 
generally supportive of the draft goals and policies staff presented and felt the ideas and 
concepts were reflective of the vision statement for the General Plan. 

Economic Development - The Task Force expressed come concerns over Policy ED-l.ll as to 
whether the concept of a "complete neighborhood" would be appropriate for every 
neighborhood. Staffhas modified the language in that policy to address the concerns. The 
Land Use Element, which will be presented on July 30, discusses this concept more fully and 
indicates community input is important to maintain neighborhood compatibility. In addition, 
the Task Force expressed some reservations over implementation of Policy ED-l.18 related to 
hiring local. Staff has modified the language in that policy from "encourage" to "promote" to 
address their concerns. 

Public Facilities and Services - The Task Force expressed concerns generally with the technical 
terminology and suggested that perhaps specific technologies should not be identified, but be 
referred to more generally to allow for technology changes and improvements over time. The 
changes have been made to those policies to reflect the input from the Task Force. 

Education and Lifelong Learning - The Task Force expressed concerns over Policy EDL-2.12 
and requested that the language be modified to include recognition of entire faculty, staff and 
parents of students from the schools whose test scores improve. Staff has modified the policy 
language to be more inclusive with such recognition, per the Task Force recommendation. In 
addition, the Task Force requested that language be added to Policy EDL-6.S that requires 
libraries to maintain and adapt to the changing demographics of the City. Staff added a new 
policy, Policy EDL-6.4, to address this concept. 

General Plan Format - To allow for better monitoring and implementation of General Plan goals 
and policies, the updated General Plan will have a new layout similar to the 2010 Housing 
Element and will contain goals, policies, and implementation programs. The format will be 
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similar to the City of Sacramento's recently updated General Plan2 The new format will include 
goals that have a clear focus or end toward which effort will be directed, policies that will be 
clear and feasible, and implementation programs with metrics consistent with Council's desire to 
measure program outcome,. The final product will be an interactive web-based General Plan 
that will be easy to navigate and will be searchable, allowing decision-makers and other users to 
quickly locate relevant information. 

FISCAL IMPACT 

The fiscal impacts associated with the General Plan Update were provided in the September 25, 
2012 City Council agenda report. Below is a table showing the approved General Plan Update 
budget and the portion that has been spent and portion remaining as of mid-May 2013. 

Budget for General Plan Update 2012-2014 
(as adopted on 9/25/2012) 

Approved Budget Spent Remaining 
City Staff Time $475,000 $ll5,2l7 $359,783 
Jason Jones $266,800 $111,400 $155,400 
Public Engagement Activities/Tools $10,000 $6,000 $4,000 
Mintier HamishlMlG $1,157,840 $500,296 $657,544 
Miscellaneous Costs (outreach materials) $10,000 $2,677 $7,323 
Subtotal $1,919,640 $1,184,051 
10% Contingency $191,964 $191,964 

Grand Total $2,lll,604 $735,589 $1,376,015 

PUBLIC CONTACT 

Ongoing updates have been provided on the City's web site and on Hayward2040.org. The City has 
been providing updates on the City's Facebook and Twitter accounts as well encouraging 
participation on the Hayward2040.org site. Staff and Task Force members participated in the 
Community Engagement Open House at City Hall on June 1, providing updates on the General 
Plan. 

NEXT STEPS 

Staff will present draft goals and policies associated with the Community Safety, Hazards and 
Mobility elements, on July 9th and the Natural Resources, Health and Quality of Life, and Land Use 
on July 30th

, to provide an opportunity for input prior to preparation of the draft General Plan. 
Following input from the City Council and Planning Commission, as well as the Task Force, the 
goals and policies will be updated and draft hnplementation Programs will be developed. The draft 
General Plan is scheduled to be released for public review in the fall. 

2 City of Sacramento General Plan at http://www.sacgp.orglindex.html 
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Prepared by: Sara Buizer, AICP, Senior Planner 

Recommended by: David Rizk, AICP, Development Services Director 

Approved by: 

Fran David, City Manager 

Attachments: 
Attachment I 

Attachment II 

Attachment III 
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Goal! A Diversified and Robust 
Economy 
Local economies that are dependent on a limited 

number of business sectors are generally 

vulnerable to fluctuating business cycles and 

economic downturns. \Xlhen business cycles enter 

a period of decline, communities suffer from lay

offs and decreased spending within the local 

economy. This causes other supporting 

businesses to suffer, causing further economic 

decline, the loss of tax revenue, and decreased 

funding for important city services. Communities 

that have a diversified economic base generally 

have a more stable economy that is less vulnerable 

to fluctuating business cycles and recessions. A 

diversified economic base also creates a range of 

local jobs within a variety of different business 

sectors, which gives residents more opporhmities 

to find new or better jobs. This goal and its 

supporting policies strive to diversify and stabilize 

the local economy to increase the number of 

quality job opportunibes for Hayward residents, 

and to improve acces s to local goods and service. 

GOAL ED-1 

Diversify the economIC base of Hayward to 

support a robust and stable economy with a 

diverse range of employment, shopping, and 

cultural opportunities for local residents. 

[Source: New Goal; GPUTF, PubHc] 

ED-1.l Regional Economic Diversification 

The City shall coordinate with other cities, 

counties, businesses, and other econOll11C 

development organizations to help diversify and 

expand the economic base of the greater East Bay. 

[Source: New Policy, City Staff] (CSO, jP, ICC) 
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ED-l.2 Economic Development Strategic 
Plan 

The City shall maintain and implement an 

Economic Development Strategic Plan that 

identifies short- and mid-term goals and strategies 

to diversify and expand the Hayw-ard economy. 

[Sonne: New Policy, City Staff] (lJPSP) 

ED-1.3 Commercial and Industrial 
Development 

The City shall encourage commercial and 

industrial development by ensuring the availability 

of suitable sites for development and providing 

appropriate zoning. [Source: Existing Policy, modifterfj 

(ED1\, PI) 

ED-1.4 Emerging and Growing Business 
Sectors 

The City shall establish business attraction efforts 

that focus on small and medium-sized businesses 

within emerging and growing business sectors. 

[Source: Existing Policy, modifierfj (CSO) 

ED-1.5 Knowledge- and Innovation-Based 
Industry clusters 

The City shall encourage the establishment and 

expansion of knowledge- and innovation-based 

industry clusters to increase the number of 

professional, scientific, and tedmical service jobs 

within the local economy, and to attract venture 

capital funding to Hayward. [Source: New Policy, 

City] (CSO) 

ED-l.6 Advanced and Specialized 
Manufacturing 

The City shall encourage the establishment and 

expanSion of advanced and specialized 

manufacturing businesses to counter declining 

employment trends ill traditional industrial 

manufacturing. [Source: New Policy; City Staff] 

(CSO) 

ADRIMay 31 . 2013 
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Policy Document 

ED-I.7 International Business and Trade 

The City shall develop relationships, partnerships, 

and programs to promote international business 

and trade opporhmities in Hayward. [Source: New 

Policy; City StajJ] (IGC,jP, MPSP, PI) 

ED-loS Clean and Green Industry Cluster 

The City shall encourage the establishment of a 

clean and green technology cluster to create a 

more sustainable industrial base. [Source: New Ci!y 

Policy; City S tajJ] (MP SP, jP, IGC) 

ED-1.9 Opportunity Sites 

The City shall promote key retail, office, and 

manufacturing opporhmity sites, as identified in 

the City's Economic Development Strategic Plan, 

General Plan, and other specific plans and master 

plans. [Source: Existing Policy, modified; EDSP] (PI) 

ED-I. I 0 Local-Serving Retail 

The City shall encourage the establishment and 

expansion of commercial businesses that increase 

local spending within Hayward and provide 

needed goods and services to local residents and 

businesses. [Source: New Polig; EDSP; Public, 

GPUTF] (CSO) 

ED-loll Neighborhood Commercial 

The City shall consider the integration of quality 

neighborhood commercial businesses and 

developments within residential areas to support 

the concept of "complete neighborhoods." [Source: 

New Policy, GPUTF, Public] (RDR) 

ED-1.12 Regional-Serving Retail 

The City shall encourage private-sector investment 

to physically upgrade existing regional shopping 

centers and to create new centers at key retail 

opportunity sites. [Source: New Policy; GPUTF; 
Public; CC/PCj (CSO) 

ADRIMay 31 . 2013 
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ED-1.13 Hospitality-Based Business Cluster 

The City shall encourage the development of a 

hospitality and entertainment business cluster 

within Downtown Hayward and other appropriate 

locations to improve opportunities for shopping, 

dining, arts and entertainment, lodging, business 

conventions, and cultural events. [Source: New 

Policy; GPUTF; Public] (MPSP,jP) 

ED-1.14 Industrial Technology and 
Innovation Corridor: 

The City shall protect the VIability of the Industrial 

Technology and Irmovation Corridor as its main 

employment base by discouraging the intrusion of 

uses that would erode the integrity of the corridor 

and maintaining zonmg for manufacturing; 

professional, scientific, and technical services; 

research and development; and supporting uses. 

[Source: Existing Policy, modified; GPUTF; Public] 
(RDR) 

ED-l.l 5 Industrial Technology and 
Innovation Corridor Plan 

The City shall develop, maintain, and implement a 

master plan or specific plan for the Industrial 

Technology and Innovation Corridor. The plan 

shall identify strategies to facilitate economic 

investment by improving and promoting the 

corridor. [Source: Existing Policy, modifierfj (MPSP) 

ED-1.16 Airport-Related Businesses 

The City shall encourage and promote the 

development of airport-related businesses, such as 

flight schools, aircraft maintenance, and executive 

airline services, at Hay.vard Executive Airport. 

[Source: New Policy, City Staff] (RDR, PI) 

ED-1.17 Business Councils 

The City shall coordinate with businesses and 

business organizations to develop and/or expand 

business cOilllcils for local growing industries, 

such as a bioscience cOilllcil, logistics cOilllcil, and 
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food manufacturing cOilllcil. [Source: Existing 

Policy, modified; EDSP} (fP, ICC) 

ED-1.1S Local Hiring 

The City shall promote local hiring to help achieve 

a more positive jobs-housing balance and to 

reduce regional conllnuting, gas conswnption, and 

greenhouse gas emissions. [Source: New Polig. Ci!y 

StafJ] (CSO, PI) 

Goal 2 Local Entrepreneurship 
Many cities focus their economic development 

efforts on recruiting existing businesses from 

other communities and trying to convince them to 

relocate to their city. This approach, known as 

"economic hilllting', can have limited results 

because over time, gains in employment by 

recruiting are off-set by local companies relocating 

to other locations. As a result, many commilllities 

are expanding their economic development efforts 

to include strategies to invest m local 

entrepreneurs and small businesses. This 

approach, known as "economic gardening', 

recognizes that companies that start and expand 

locally generally create more jobs than "economic 

hilllting." 

The City of Hayward recognizes the economic 

potential of supporting local entrepreneurship and 

the creation of new businesses. This goal and its 

supporting policies seek to create a culture of local 

entrepreneurship and to expand the local 

economy by supporting the establishment of 

home-grown businesses. Goal 3 and its 

supporting policies provide further strategies to 

help these businesses, as well as other Hayward 

businesses, expand and remain in Hayward. 

Pagel2-4 
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GOAL ED-2 

Cultivate a culture of entrepreneurship to 

encourage and support local business start

ups. [Source: New Goal; Public; GPUTFj 

ED-2.1 Assist Entrepreneurs 

The City shall support and assist local 

entrepreneurs who are starting businesses within 

the Hayward community. [Source: New Policy; 
CPUIF; Public] (PI, CSO) 

ED-2.2 Entrepreneur Services and 
Resources 

The City shall coordinate with organizations that 

provide free or affordable services and resources 

to entrepreneurs and small busines ses (such as 

East Bay SCORE, the Alameda County Small 

Busines s Development Center, and the US Small 

Business Administration). [Source: New Policy; City 

StafJ] (PLIP, ICC) 

ED-2.3 Microloan Programs 

The City shall coordinate with organizations that 

provide microloans and small business loans to 

fund new businesses (such as Opportunity Fund 

and banks that provide SBA loans). [Source: New 
Policy; City StafJ] (PI, IP, ICC) 

ED-2.4 Crowd sourcing and Crowdfunding 

The City shall encourage entrepreneurs to use 

crowdsourcing and crowdfilllding tedmiques to 

obtain needed serv1ces, ideas, content, or 

financing by soliciting contributions from an 

interested on-line commilllity. {Source: New Polig; 

CPUIF} (PI, IP) 

ED-2.S Hacldabs, Hackerspaces, and 
Makerspaces 

The City shall encourage the development of 

hacklabs, hackerspaces, or makerspaces, which are 

community-operated workspaces where people 

with common interests can meet, collaborate. and 
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Policy Document 

develop their business ideas and products. [S OUTce: 

New Policy; CPUTF} (PI, IP) 

ED-2.6 Business Incubators 

The City shall work with business 

and colleges to explore the 

organizations 

feasibility of 
establishing business incubators (progralHS 

designed to support the successful development 

of entrepreneurial companies through an array of 

business support resources and services). [Source: 

New Policy, City Staff] (JP, ICC) 

ED-2.7 Training and Support Programs 

The City shall coordinate with local college, trade 

schools, and tedmical training institutes to 

promote programs that offer training and support 

to potential entrepreneurs. [Source: New Polig; Ci!y 

Staff] (ICC,IP) 

ED-2.S Home-Based Businesses 

The City shall encourage the formation and 

operation of home-based businesses that are 

compatible with the surroilllding neighborhood. 

[S ouree: New Policy; City Staff] (RDR) 

Goal 3 Business Expansion and 
Retention 

According to "Building on our Assets: Economic 

Development & Job Creation in the East Bay", 

over 39 percent of the armual job creation in the 

East Bay is attributed to the expansion of existing 

business establishments that are already located 

within the region. The City of Hayward 

recognizes the value of existing businesses and 

their potential to expand and grow local 

employment opportunities. This goal and its 

supporting policies are designed to retain existing 

businesses and support their local expansion 

efforts. 

ADRIMay 31.2013 
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GOAL ED-3 

Grow the local economy and employment 

base by supporting efforts to expand and 

retain local businesses. [Source: Existing 

Policy; Public; GPUTF). 

ED-3.1 BEAR Program 

The City shall develop, maintain, and implement a 

Business Expansion and Retention (BEAR) 

program that that helps businesses stay, grow, and 

become more committed to the Hayward 

community. [S ouree: New Policy; City Staff] (CSO) 

ED-3.2 Focu s of BEAR 

The City shall primarily focus its BEAR efforts on 

small businesses with high growth potential and 

other local companies that have a demonstrated 

commitment to the Hayward commilllity. [Source: 

New Policy, City Staff] (CSO) 

ED-3.3 Fast Growing Industries 

The City shall monitor industry and market trends 

to identify fast-growing industries, and coordinate 

with local businesses within those industries to 

proactively assist 

expansion plans. 

(CSO, PSR) 

with potential business 

[S ouree: Existing Policy; modifierfj 

ED-3.4 Buy Local 

The City shall encourage residents, local 

businesses, and commwlity organizations to 

purchase goods and services from other local 

businesses to support local jobs and to recirculate 

money within the local economy. {S OUTce: New 

Policy; City Staff] (PI,IP) 

ED-3.S Networks and Organizations 

The City shall coordinate with business networks 

and organizations (such as East Bay SCORE, the 

Alameda County Small Business Development 

Center, and the US Small Business 

Administration) that help local business owners 
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and operators sustain and expand their business 

within the Hayward community. [Source: New 

Policy; City Staff] (IS, IP, ICC) 

ED-3.6 Loans and Financing Program s 

The City shall coordinate with organizations that 

provide loans and financing progra1HS for 

businesses expansion efforts. [Source: New Polig; 

City Staff] (PI, ICC, IP) 

ED-3.7 Business Advisory Groups 

The City shall coordinate with local business 

organizations and college business programs to 

create retail, restaurant, and business advisory 

groups (groups of trained volilllteers that visit 

stores, restaurants, and businesses to provide 

constructive advice to business owners). [Source: 

New Policy, CPUTF} (JP) 

Goal 4 Town-Gown Economy 
The city of Hayward is home to California State 

University, East Bay, Chabot College, and several 

vocational schools and technical training institutes. 

Despite this fact, the City of Hayward does not 

filllction or have a reputation as a college town. 

In general, most students do not have a strong 

connection to the Hayward community and are 

generally living, socializing, and spending money 

in other communities. This goal and its 

supporting policies strive to develop a robust 

college-based economy by increasing the local 

population of students and faculty, and developing 

"town-gown" or "communiversity" partnerships 

to improve the local economy and the quality of 

life of students, faculty and residents. Building the 

connections between the Hayward commilllity 

and local colleges will also encourage more college 

graduates to live long- term in Hayward. 
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GOAL ED-4 

Develop a robust college-town economy 

through "town-gown" and "communiversity" 

partnerships. [Source: New Goal: Public, 

GPUTFj 

ED-4.1 Town Gown and Communiversity 
Partnerships 

The City shall collaborate with local colleges to 

develop strategic "town gown" or 

"commillliversity" partnerships that enhance the 

Hayward commilllity and economy, improve the 

overall educational experience of college students, 

and assimilate college students and graduates into 

the Hayward community. [S oune: New Policy: 

Public, CPUTF} (ICC) 

ED-4.2 Expanding Higher Education 

The City shall encourage the expansion of local 

colleges, trade schools, and technical training 

institutes to mcrease local employment 

opportunities within the education sector and 

increase the number of students in Hayward. 

[Source: New Policy; City Staff] (ICC, PI) 

ED-4.3 Student and Faculty Population 

The City shall support on- and off-campus 

student and faculty housing to increase the 

demand for local services and businesses that cater 

to students and faculty. [Source: New Policy; Public, 

CPUTF} (RDR, ICC,IP) 

ED-4.4 College-Serving Businesses 

The City shall encourage the development of 

businesses that cater to college students and 

faculty members, particularly within Downtown 

Hayward and along Mission Boulevard (near Cal 

State University, East Bay) and Hesperian 

Boulevard (near Chabot College). [Source: New 

Policy; Public; CPUTF} (RDR) 
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ED-4.S Events and Festivals 

The City shall support and promote community 

events and festivals that foster college culture and 

a sense of college and commilllity pride. [Source: 

New Policy; Public; CPUTF} (PI, ICC, IP) 

ED-4.6 Research and Development 
Partnerships 

The City shall coordinate with local colleges and 

businesses to seek filllding for research and 

development programs. [Source: New Policy: Public, 

CPUTF} ([P, ICC) 

ED-4.7 College Technology Research 
Parks 

The City shall coordinate with local colleges and 

business organizations to explore the feasibility of 

developing college technology research parks. 

[Source: New Policy; CPUTF, Public] (ICC/IP) 

ED-4.S Local Purchasing 

The City shall encourage colleges, trade schools, 

and tedmical training institutes to purchase goods 

and services from local businesses to support local 

jobs and recirculate money in the local economy. 

[Source: New Policy; City Staff] (ICC, IP) 

Goal 5 City Image 

The City of Hayward recognizes that business 

owners and operators consider the image and 

reputation of a community when deciding where 

to locate or expand their business. Business 

owners and operators are generally looking for 

communities that have a good reputation and are 

desirable places to live, work, visit, and raise a 

family. This goal and its supporting policies strive 

to increase economic investment in Hayward by 

enhancing the overall image and reputation of the 

community. Hayward's image, reputation, and 

overall economic development potential are also 

influenced by the reputation of public schools. 

Goals and policies related to improving public 
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schools are discussed in the Education and Life

Long Learning Element. 

GOAL ED-5 

Encourage economIC investment by 
enhancing the image and reputation of 

Hayward. [Source: EDS?, modified; GPUTF; 

Public; CC/PCj 

ED-S.l Economic and Community Assets 

The City shall promote Hayward as a livable 

community and excellent place to do business by 

showcasing the community's competitive 

advantages and economic and commilllity assets, 

through the development of a unique brand and 

related marketing program. [Source: Existing Policy, 

modified; EDSP} (PI) 

ED-S.2 Community Events and Festivals 

The City shall collaborate with businesses, 

business organizations, and the commilllity to 

organize and promote events and festivals that 

help residents and visitors develop positive 

associations with the Hayward commilllity. [Source: 

EDSP} (CSO, ICC,IP, PI) 

ED-S.3 Amenities to Attract the Creative 
Class 

The City shall maintain and enhance the social and 

cultural amenities of the City (such as attractive 

public spaces, restaurants, sidewalk cafes, and art 

galleries) to help attract creative, artistic, skilled, 

and innovative people (the creative class) to the 

Hayward community. [Source: New Policy; City Staff, 

CPUTF} (CSO, MPSP) 

ED-S.4 Community Appearance Programs 

The City shall maintain and implement programs 

that are specifically designed to address Hayward's 

community appearance problems (graffiti, litter, 

abandoned vehicles, illegal dumping, weed 

abatement, property maintenance, illegal S1gnS, 

etc.). [Source: Existing Policy, modifierfj (FE, CSO) 
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ED-S.S College Town Image 

The City shall develop Hayward's image and 

reputation as a college town to attract both 

businesses that serve students and faculty, and 

businesses looking for a trained and educated 

workforce. [Source: New Policy; Public, GPUIF, 

CC/PC] (IGC, PI) 

ED-S.6 Quality Development 

The City shall require new development to include 

quality site, architectural and landscape design 

features to improve and protect the appearance 

and reputation of Hayward. [Source: Existing 

Strategy, modifierfj (ED R) 

ED-S.7 Business Improvement Districts 

The City shall encourage fhe formation of 

business improvement districts by coordinating 

with property and business owners who want to 

improve the image and reputation of their district. 

[Source: New Policy; City Staff] (JP) 

Goal 6 A Business-Friendly City 

The Hayward community wants to encourage 

private-sector investment to encourage business 

development, enhance local employment 

opportunities, and improve the overall quality of 

life for residents. The City recognizes that it can 

facilitate private-sector investment and the 

creation of jobs by creating a business-friendly 

environment. This goal and its supporting 

policies stress the importance of customer service, 

fair and predictable permit procedures, the 

removal of unnecessary regulatory barriers, and 

the creation of incentives and partnerships as ways 

to attract private sector investment to the 

Hayward community. 
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GOAL ED-6 

Achieve recognition as the most desirable and 

business-friendly place to locate and conduct 

business in the East Bay. [Source: Existing 

Policy, modified; GPUTF; Public, CC/PCj 

ED-6.1 Business-Friendly Values 

The City shall ensure fhat fhe entire City 

organization, including employees, volunteers, and 

elected and appointed officials, illlderstand and 

embrace Hayward's business-friendly values. 

[Source: New policy; City StajJ] (CSO) 

ED-6.2 Land Use Certainty 

The City shall strive to erihance land use certainty 

for businesses by identifying and removing 

unneces sary regulatory barriers that discourage 

private-sector investment. [5ource: Existing Poliry, 

modified; EDSP; GPUIF; Public] (JP) 

ED-6.3 Customer Service 

The City shall provide excellent customer service 

by creating a culture that listens, gains an 

understanding of customer concerns and goals, 

and proactively seeks solutions to address 

challenges. [Source: Existing P o!icy, modifierfj (CS 0) 

ED-6.4 Permit Processing 

The City shall ensure a timely, fair, and predictable 

permit process that seeks to integrate multiple City 

departments into 

organization. [5ource: 

Modified] (CSO) 

a single coordinated 

Existing Policy; EDSP; 

ED-6.S Permit Technology 

The City shall optimize its permit procedures by 

using technology and other tools that improve 

efficiency and reduce costs. [5oUTce: Existing Poliry, 

modified; EDSP; GPUIF] (CSO) 

ED-6.6 

The 

Customer Feedback 

City shall consider customer 

recommendations to improve its customer service 
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and permit processing procedures. [5ource: Existing 

Policy, modifierfj (CSO) 

EO-6.7 Business Incentives 

The City shall provide incentives to attract, 

expand, and retain businesses that offer high

quality jobs, genemte local sales tax revenue, or 

provide needed goods or services to residents. 

[Source: Existing Policy, modified; EDSP; CPUIF, 

Public] (CSO) 

EO-6.S Public/Private Partnerships 

The City shall support and encourage 

public/private partnerships to implement strategic 

projects that align with the City's economic and 

community development goals. [Source: New Policy; 

City Staff] (ICC, JP) 

EO-6.9 Infrastructure and Utilities 

The City shall encourage the construction and 

maintenance of utility, comrnWlications, and 

technology infrastructure that will helps attract 

business and industry to the Hayward comrnWlity. 

[Source: Existing Policy, modified; EDSP; CPUIF, 

Public, CC/PCj (MPSP) 

EO-6.10 Sustainable Business Practices 

The City shall promote sustainable business 

practices that reduce the use of energy and water 

resources and reduce overhead expenses for 

businesses. [Source: New Policy; City; CC/PCj (PI, 

ICC) 

EO-6.11 Business Visitation Program 

The ~ity sh:;]l1 m:;]lnt:;]ln ann enh:;]nc:e its Business 

Visitation Program to learn about new industries 

and technologies, discuss specific needs of local 

businesses, identify business expansion 

opportunities, and determine if City policies and 

regulations are reflective of changing and 

emerging business needs. 
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Goal! General Public Facilities and 
Services 
The City of Hayward and ofher agencies and 

organizations maintain a variety of public facilities 

and provide many public services to meet the 

needs of residents and businesses, including water 

supply and delivery, wastewater collection and 

treatment, storrnwater drainage and flood control, 

solid waste collection and recycling, energy 

distribution, and commilllications. Policies in this 

section guide the overall provision of public 

facilities and services in Hayward. Maintaining 

necessary levels of service with adequate filllding 

for all facilities is paramoilllt to meet the demands 

of existing and future residents and businesses. 

GOAL PFS-l 

Ensure the provision of adequate and efficient 

facilities and services that maintain service 

levels, are 

strategically 

CityStaflj 

adequately fuuded, and 

allocated. [Source: New Goal, 

PFS-1.1 Capital Improvement Program 

The City shall maintain fhe Capital Improvement 

Program (CIP) to ensure fhe implementation of 

fhe General Plan and fhe adequate and timely 

provision of public facility and municipal utility 

improvements. (MPSP /FB) [Source: Existing Policy, 

City Staff] 

PFS-1.2 Priority for Infrastructure 

The City slwll give high priority 

improvement programrrung to 

rehabilitation or replacement 

in capital 

funding 

of critical 

infrastructure that has reached the end of its 

useful life or has capacity constraints. (FB)[Source: 

Existing Policy, City Staff] 
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Public Facility Master Plans 

The City shall maintain and implement public 

facility master plans to ensure compliance with 

appropriate regional, State, and Federal laws; the 

use of modem and cost-effective technologies and 

best Inanagelnent practices; and cOlnpatibility with 

current land use policy. (MPSP/SO)[Souree: New 

Policy, City S tajJ] 

PFS-1.4 Development Fair Share 

The City shall, fhrough a combination of 

improvement fees and other filllding mechanisms, 

ensure that new development pays its fair share of 

providing new public facilities and services and/or 

the costs of expanding/upgrading existing 

facilities and serv1ces impacted by new 

development (e.g., water, wastewater, storrnwater 

drainage). (RDR/FB)[S ouree: New Policy, City Staff] 

PFS-1.S Neighborhood Compatibility 

The City shall ensure that public facilities, such as 

utility substations, water storage and treatment 

plants, and pumping stations are located, designed, 

and maintained so that noise, light, glare, or odors 

associated with these facilities will not adversely 

affect nearby land uses. The City shall require 

these facilities to use building and landscaping 

materials that are compatible with or screen them 

from neighboring properties. (MPSP /SO)[Souree: 

New Policy, City Staff] 

PFS-1.6 Public Facility Clustering 

The City shall promote fhe clustering of public 

and quasi-public facilities (e.g., schools, pat:ks, 

libraries, child care facilities, community activity 

centers), the joint-use of these facilities, and 

agreements for sharing costs and operational 

responsibilities among public service providers. 

(MPSP /SO/IGC)[Souree: New Policy, City Staff] 
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PFS- 1.7 Adaptive Infrastructure 

The City shall monitor expected impacts of 

climate change on the city's infrastructure and 

services and make appropriate adaptive facility and 

service modifications and upgrades. 

(MPSP /SO)[Source: New Policy, City StafJ] 

Goal 2 Efficient Municipal 
Operations 

The City of Hayward manages and operates a 

variety of public and commilllity services 

throughout the city. The City is facing increased 

pressure to deliver services with fewer resources 

and less money. At the same time, there are 

greater expectations for the City to operate and 

manage facilities in a sustainable manner by 

reducing energy and water consumption and the 

generation of waste. Policies in this section 

provide for high-quality and efficient services 

fhroughout fhe city. The City will encourage 

sustainability in milllicipal operations and facilities. 

Utility policies will improve fhe capacity and 

energy efficiency of the City's infrastructure. 

GOAL PFS-2 

Operate and function in a sustainable manner, 

use public revenues and resources efficiently, 

and provide professional, high-quality service 

to residents and businesses. [Source: New 

Goal, City Stall) 

PFS-2.1 High-Quality Service 

The City shall continue to offer professional, high

quality service that fIleets the needs of residents 

and businesses. (SO)[Source: New Policy, City StafJ] 

PFS-2.2 Efficient, Cost Effective Operations 

The City shall continue to function efficiently in 

all its operations and activities and use revenues in 

a cost effective manner. (SO)[Source: New Policy, 

City StafJ] 
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PFS-2.3 Sustainable Practices 

The City shall serve as a role model to businesses 

and institutions regarding purchasing decisions 

that minimize the generation of waste, recycling 

programs that reduce waste, energy efficiency and 

conservation practices that reduce water, 

electricity and natural gas use, and fleet operations 

fhat reduce gasoline consumption.(SO) [Source: 

CAP Actions 2.3,3.11,6.8,6.9] 

PFS-2.4 Sustainable Contracting 

\Xlhen awarding contracts, professional serVice 

agreements, or grants to businesses or non-profit 

agencies, the City shall request proposals or 

applications to include information about the 

sustainability practices of the 

organization. (SO)[S ource: Htl)Iward CAP Action 9.6] 

PFS-2.S Fuel Efficient Vehicles 

The City shall, wherever possible, require the use 

of alternative fuels in ne\v services provided by 

City franchisees. (SO)[SOUrte: Htl)Iward CAP Action 

2.4] 

PFS-2.6 City Facilities Near Transit 

\Xlhen making decisions about where to rent or 

build new City facilities, fhe City shall give 

preference to locations that are acces sible to an 

existing public transit line or ensure that public 

transit links (e.g. bus lines) are extended to fhe 

new 10cations.(SO) [Source: Htl)Iward CAP Action 

1.15] 

PFS-2.7 Energy Efficient Buildings and 
Infrastructure 

The City shall continue to improve energy 

efficiency of City buildings and infrastructure 

fhrough implementation of fhe Municipal Green 

Building Ordinance, efficiency improvements, 

equipment upgrades, and installation of clean, 

renewable energy systems. (SO)[Source: Htl)Iward 

CAP Action 3.12, 4.3, 5.6] 
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PFS-2.S Technology Use 

The City shall continue to use communications 

technology to enhance the performance of 

internal City operations and the delivery of public 

services. (SO) [Source: New Policy, City Staff] 

PFS-2.9 Financial Planning for 
Sustainability 

The City shall continue to maintain and 

implement its financial plan, which provides a 

plan for City goal setting in the budget process in 

implementing its policies, priorities, and programs. 

(MPSp/FB/ SO) [Source: Hqyward Recommended 

Biennial Operating Budget] 

Goal 3 Water Distribution 

About 95 percent of the City, including nearly all 

commercial and institutional development, is 

served by the Hayward Water System. All water 

supplies are received from the San Francisco 

Public Utilities Commission (SFPUC) Regional 

Water System. The remaining small portion of 

north Hayward is served by the East Bay 

Municipal Utility District (EBMUD). 

The water supplied is delivered through the Hetch 

Hetchy aqueducts, but also includes treated water 

produced by the SFPCC from its local watershed 

and facilities in Alameda County. The City 

receives water through two aqueducts along 

Mission Boulevard and Hesperian Boulevard. In 

addition, five water wells, certified by the 

California Department of Health Services for 

short duration emergency use only, are located 

within the city limits. Major water systerIl projects 

in the near term focus on replacing and renovating 

existing water storage reservoirs to increase 

storage capacity and improve structural reliability. 

The City has also made extensive efforts to 

improve the seismic safety of the water system, 

including seismic retrofits of several reservoirs and 

improvements to pipes at fault line crossings. 
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Policies in this section ensure existing and future 

residents a reliable water supply through the City's 

Water Supply Agreement with the SFPUC, the 

City's distribution system, and facilities within the 

EBMUD service area. Water conservation policies 

will be implemented by the City to increase water 

use efficiency and to address potential water 

shortages. Existing water infrastructure will be 

maintained and updated to improve structural 

reliability and improve seismic safety. 

GOAL PFS-3 

Maintain a level of service in the City's water 

system that meets the needs of existing and 

future development while protecting water 

quality and improving water system 

efficiency. [Source: New Goal, CityStafl} 

PFS-3.1 Water Distribution System Master 
Plan 

The City shall maintain and implement the Water 

Distribution System Master Plan (MPSP) [Source: 

New Policy, City Staff] 

PFS-3.2 Urban Water Management Plan 

The City shall maintain and implement the Urban 

Water Management Plan, as required by the Urban 

Water Management Planning Act.(MPSP) [Source: 

New Policy, City Staff] 

PFS-3.3 Water Shortage Allocation Plan 

The City shall support implementation of the 

Water Shortage Allocation Plan, which distributes 

available water from the regional water system 

among San Francisco Public Utility Commission 

and wholesale customers in the event of a system

wide shortage of 20 percent or less. (MPSP) 

[Source: New Policy, City Staff] 

PFS-3.4 Water Shortage Contingency Plan 

The City shall maintain and implement the Water 

Shortage Contingency Plan as necessary to address 

ADRIJune 7 , 2013 

25 
3 



Policy Document 

climate conditions or other water shortage 

emergencies. (MPSP)[Source: New Policy, City Staff] 

PFS-3.S Water System Reliability 

The City shall focus major water system projects 

on improving water system reliability, and shall 

replace or repair water lines that are leaking or 

otherv.rise meet the City's criteria for replacement, 

when deemed financially feasible. (MPSp/ SO) 

[Source: New Policy, City Staff] 

PFS-3.6 Exercise and Protect Water Rights 

The City shall exercise and protect its surface and 

groillld water rights and entitlements in perpetuity. 

(SO) [Source: Background Report Findings} 

PFS-3.7 Water Agency Participation 

The City shall continue to participate in fhe Bay 

Area Water Supply and Conservation Agency and 

purchase water from the San Francisco Public 

Utility Commission. (IGC) [Source: Background 

Report Findings} 

PFS-3.8 Water Treatment Capacity and 
Infrastructure 

In the event that San Francisco Public Utilities 

Commission is illlable to provide water that meets 

drinking water standards, fhe City shall plan, 

secure filllding for, and procure sufficient water 

treatment capacity and infrastructure to meet 

projected water demands. 

(MPSP /FB/SO) [Source: New Policy, City Staff] 

PFS-3.9 High-Quality Service Provision 

The City shall provide water service tllat llleets or 

exceeds State and Federal drinking water 

standards. (MPSP ISO) [Source: New Policy, City 

Staff] 

PFS-3.10 East Bay Municipal Utility District 

The City shall work wifh fhe East Bay Municipal 

Utility District to provide adequate water service 
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to areas in the Planning Area not served by the 

City. (IGC) [Source: New Policy, City Staff] 

PFS-3.11 Water Supply During Emergencies 

The City shall, to the extent feasible, maintain 

adequate water supply during emergencies. The 

City shall lllaintain elllergency water connections 

wifh fhe Alameda County Water District and fhe 

East Bay Milllicipal Utility District in case of 

disruption of delivery from San Francisco Public 

Utility Commission and maintain emergency wells 

for short duration use in an emergency and ensure 

that wells meet primary drmking water standards. 

(MPSP ISO) [Source: Background Report Findings} 

PFS-3.12 Seismic Safety 

The City shall continue to improve the seismic 

safety of the water system, including seismic 

retrofits of reservoirs and unprovements to pipes 

at fault line crossings. (MPSP) [Source: Background 

Report Findings} 

PFS-3.13 New Development 

The City shall ensure fhat water supply capacity is 

in place prior to granting building permits for new 

development. (RDR) [Source: New Policy, City Staff] 

PFS-3.14 Water Conservation Standards 

The City shall comply wifh provisions of fhe 
State's 20x2020 Water Conservation Plan 

(California Water Resources Control Board, 2010). 

(RDR) [Source: New Policy, City StajJ] 

PFS-3.1S Water Conservation Programs 

The ~ity sh;;)l1 implement cost effective 

conservation programs that increase water use 

efficiency, including providing incentives for 

adoption of water efficiency measures. 

(RDR/MPSP ISO) [Source: New Policy, City Staff] 

PFS-3.16 Recycled Water 

The City shall increase use of recycled water 

where appropriate, cost effective, safe, and 
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environmentally sustainable. (PSR) [Source: New 

Policy, City S tajJ] 

PFS-3.17 Bay-Friendly Landscaping 

The City shall promote landscaping techniques 

that use native and climate appropriate plants, 

sustainable design and Inaintenance, water

efficient irrigation systems, and yard clipping 

reduction practices. (RDR/PI) [Source: New Policy, 

City Staff] 

Goal 4 Wastewater Collection and 
Disposal 

The City of Hayward owns and operates fhe 

wastewater collection and treatment system that 

serves almost all of the residential, commercial, 

and industrial users within the incorporated city 

limits, and limited portions of the adjacent 

illlincorporated areas of Alameda COilllty by 

contract. The City has separate sewage and storm 

water collection systems. The Hayward collection 

system includes about 320 miles of sewer mains, 

nine sewage lift stations, and 4.2 miles of force 

mains and treatment occurs at the City's Water 

Pollution Control Facility (WPCF). The East Bay 

Dischargers Authority disposes of the treated 

wastewater from the city. The Oro Lorna Sanitary 

District (OLSD) provides services to a small area 

in the northern portion of the City, as well as the 

community of Fairview, which is part of 

Hayward's Planning area. 

Policies in this section provide for reliable sewer 

service for all residents and busines ses through a 

cooperative effort using the City's wastewater 

collection and treatment system, Oro Lorna Utility 

District facilities, and disposal service from the 

East Bay Dischargers Authority. Wastewater 

outflows will be minimized and capacity will be 

developed and maintained to improve sewer flows 

in areas where services are or will soon be 

deficient and to handle additional sewer flows 

from new development. Wastewater policies will 
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also be implemented by fhe City to ensure 

sufficient treatment capacity and reliability of the 

Water Pollution Control Facility (WPCF). 

GOAL PFS-4 

Maintain a level of selVlce m the City's 

wastewater collection and disposal system to 

meet the needs of existing and future 

development while protecting environmental 

quality. [Source: New Goal, City StatlJ 

PFS-4.1 Sewer Collection System Master 
Plan 

The City shall maintain and implement fhe Sewer 

Collection System Master Plan. (MPSP)[Souree: 

New Policy, City Staff] 

PFS-4.2 Water Pollution Control Facility 
Master Plan 

The City shall maintain and implement fhe Water 

Pollution Control Facility Master Plan. (MPSP) 

[Source: Background Report) 

PFS-4.3 Sewer Collection System -
Minimization of Sanitary Sewer 
Overflows 

The City shall operate and maintain the sewer 

collection system to minimize the potential for 

sewer system overflows .. (MPSP ISO) [Source: City 

staff] 

PFS-4.4 Water Pollution Control Facility 
Operation and Maintenance 

The City shall operate and maintain fhe WPCF to 

ensure that wastewater discharge meets all 

applicable NPDES permit provisions. 

(MPSP ISO) [Source: Background Report} 

PFS-4.5 Coordinated Service 

The City shall work wifh fhe Oro Lorna Sanitary 

District to provide adequate wastewater service to 

areas in the Plarming Area not served by the City. 

(IGC) [Source: Background Report} 
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PFS-4.6 Innovative and Efficient 
Operations 

The City shall strive to adopt innovative and 

efficient wastewater treatment technologies that 

are environmentally-sound. (MPSP) [Source: New 

Policy, City S ta.!fJ 

PFS-4.7 Reduce Infiltration/Inflow 

The City shall develop and implement a plan to 

repair or replace illlderperforming wastewater 

facilities serving the community to remove 

excessive infiltration/inflow. (MPSP ISO) [Source: 

New Policy, City Staff] 

PFS-4.8 Seismic Safety 

The City shall continue to improve the seismic 

safety of it sewer collection and treatment 

facilities. (MPSP ISO) [Source: City sta.!fJ 

PFS-4.9 Service New and Existing 
Development 

The City shall ensure the provision of adequate 

wastewater service to all new development, before 

new developments are approved, and support the 

extension of wastewater service to existing 

developed areas where this service is lacking. 

(MPSP ISO) [Source: New Policy, City Staff] 

PFS-4.10 Wa stewater Di spo sal 

The City shall work wifli flie East Bay Dischargers 

Aufliority to properly dispose of treated 

wastewater consistent with State and Federal laws. 

(MPSP /SO/IGC) [Source: New Policy, City Staff] 

PFS-4.11 Industrial Pretreatment 

The City shall enforce appropriate industrial pre

treatment standards and source control to prevent 

materials prohibited by Federal and State 

regulations from entering the wastewater system 

and to ensure compliance with the City's local 

discharge limits. The City shall work wifli flie 

business community to maintain and implement 

programs to ensure compliance with all Federal, 
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State and local discharge requirements. 

(RDR/IGC/JP) [Source: New Policy, City Staff] 

PFS-4.12 Methane Recovery 

The City shall support efforts to develop, 

enhance, and maintain clean, green and renewable 

energy systetns at the Water Pollution Control 

Facility, including: 

• 

• 

Solar photovoltaic and solar hot water; 

and 

Methane recovery systems and digester 

gas combustion systems. (IGC) [Source: 

New Policy, City S ta.!fJ 

Goal 5 Stormwater Drainage 
The major storm drainage facilities within 

Hayward are owned and maintained by flie 

Alameda County Flood Control and Water 

Conservation District (ACFCWCD) and include 

gravity pipe lines predominantly made of 

reinforced concrete, which discharge to 

illldergroillld storm drain lines or manmade open 

charmels. Storm drain pipes smaller than 30 inches 

are generally owned by flie City. The City has five 

pump stations that pump stormwater into 

stormwater collection systems and/or dry creeks 

immediately downstream, flowing into Mt. Eden 

and Old Alameda Creeks en route to San 

Francisco Bay. Much of Western Alameda COilllty 

lies in a floodplain protected by flie ACFCWCD. 

Most major flood control infrastructure in western 

Alameda County is 50 or 60 years old. 

Policies in this section require construction of 

adequate storm drainage facilities. Stormwater 

policies ensure new drainage facilities are 

adequately sized and constructed, support 

coordinated efforts wifli flie ACFCWCD in flie 

development of major and regional stormwater 

facilities, and require preparation of watershed 

drainage plans where appropriate. Stormwater 
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drainage facilities will also incorporate Low 

Impact Development techniques. 

GOAL PFS-5 

Maintain an adequate capacity in the City's 

stonn drainage system to securely 

accommodate runoff from existing and future 

development, prevent property damage due to 

flooding, and protect and improve 

environmental quality. [Source: New Goal, 

CitySmfl} 

PFS-S.l Accommodate New and Existing 
Development 

The City shall work with the Alameda County 

Flood Control and Water Conservation District to 

expand and maintain major stormwater drainage 

facilities to accommodate the needs of existing 

and planned development. (MPSP/SO)[Source: 

New Policy, City StafJ] 

PFS-S.2 Local Flooding 

The City shall identify and correct problems of 

localized flooding within the city. 'Where practical 

and economical, the City shall upgrade existing 

drainage facilities as necessary. (MPSP ISO) 

[Source: New Policy, City StafJ] 

PFS-S.3 Watershed Drainage Plans 

The City shall require developers of proposed 

large development projects to prepare watershed 

drainage plans. Drainage plans shall define needed 

drainage improvements per City standards, 

estimate construction costs for these 

improvements, and be implemented through the 

Stormwater Management and Urban Rillloff 

Control Program and Alameda Countywide Clean 

Water Program. (RDR)[Souree: New Policy, City StafJ] 

PFS-S.4 Green Stormwater Infrastructure 

The City shall encourage "green infrastructure" 

design and Low Impact Development (LID) 

techniques for stormwater facilities (i.e., using 
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vegetation and soil to manage stormwater) to 

achieve multiple benefits (e.g., preserving and 

creating open space, improving nmoff water 

quality). (RDR) [Source: New Policy, City StafJ] 

PFS-S.S Public Improvement Design 

The City shall design public improvements such as 

streets, parks, and plazas for retention and 

infiltration of stormwater by diverting urban 

nmoff to bio-filtration systems, such as 

greenscapes and implementing Low Impact 

Development (LID) techniques. 

(RDR/MPSP)[Souree: New Policy, City StafJ] 

PFS-S.6 Grading Projects 

The City shall impose appropriate conditions on 

grading projects performed during the rainy 

season to ensure that silt is not conveyed to storm 

drainage systems.(RDR)[Souree: New Policy, City 

StafJ] 

PFS-S.7 Diversion 

The City shall require new development to be 

designed to prevent the diversion of stormwater 

onto neighboring parcels. (RDR) [Source: New 

Policy, City S tajJ] 

PFS-S.S Enhance Recreation and Habitat 

The City shall require new stormwater drainage 

facilities to be designed to enhance recreation and 

habitat and shall work with HARD to integrate 

such facilities into existing parks and open space 

features.(RDR/MPSP)[Souree: New Policy, City StafJ] 

PFS-5.9 Rainwater Harvesting 

The City shall encourage the use of rainwater 

harvesting facilities, techmques, and 

improvements where appropriate, cost effective, 

safe, and environmentally sustainable. 

(RDR/MPSP)[Souree: New Policy, City StafJ] 
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Goal 6 Flood Control 
Infrastructure 
Much of Western Alameda County lies in a 

floodplain protected by the Alameda County 

Flood Control and Water Conservation District 

(ACFCWCD). The Hayward planning area spans 

across three flood protection zones that include 

natural creeks, improved creeks, earthen channels, 

concrete channels, and illldergroillld pipes. The 

three zones also include two drainage canals, 

eleven pump stations, and two reservoirs. 

Policies in this section require construction of 

adequate flood protection facilities. Flood 

protection policies will also be implemented by 

the City to improve flood control infrastructure 

and control urban runoff. The City will work with 

the ACFCWCD in the development of major and 

regional stormwater facilities. 

GOAL PFS-6 

Maintain flood control infrastructure to 

adequately protect life and property from 

flooding. [Source: New Goal, City StailJ 

PFS-6.1 Interagency Levee Management 

The City shall work with Alameda County Flood 

Control and Water Conservation District, State, 

and Federal agencies to ensure existing and new 

levees are adequate in providing flood protection. 

(IGC)[Souree: New Policy, City Staff] 

PFS-6.2 Zone 3A Drainage Master Plan 
Study 

The City shall support implementation of the 

Alameda County Flood Control and Water 

Conservation District Zone 3A Drainage Master 

Plan Study, which identifies improvement projects 

and expected maintenance activities to ensure 100-

year flood protection in and aroillld Hayward. 

(MPSP /IGC) [Source: Background Report] 
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PFS-6.3 Funding for 200-year Flood 
Protection 

The City shall continue to cooperate with 

Alameda County Flood Control and Water 

Conservation District, State, and Federal agencies 

in securing filllding to provide 200-year flood 

protection. (PIl/IGC)[Sourte: New Policy, City Staff] 

PFS-6.4 Floodplain Storage Maintenance 

The City shall encourage the preservation of 

urban creeks to maintain existing floodplain 

storage. (IGC)[S ouree: New Policy, City Staff] 

PFS-6.S Levee Setbacks for New 
Development 

The City shall prohibit new development within a 

minimum distance of 50 feet of the landside toe of 

levees. Development may encroach within this 50-

foot area provided that levee improvements are 

made to the standard levee section consistent with 

local, regional, State, and Federal standards. 

(RDR) [Source: New Policy, City Staff] 

PFS-6.6 Dedication of Levee Footprint 

The City shall require new development adjacent 

to a flood protection levee to dedicate the levee 

footprint in fee to the Alameda County Flood 

Control and Water Conservation District or the 

appropriate responsible agency. (RDR/IGC) 

[Source: New Policy, City Staff] 

Goal 7 Solid Waste and Recycling 
Policies in this section support a wide range of 

programs to reduce and divert waste from landfill, 

provide for increased recycling opporhmities, 

increase participation in recycling services offered 

residents and businesses, support the recycling of 

construction debris, and encourage home 

composting. These policies are consistent with 

Hayward's desire to promote sustainability 

because recycling reduces greenhouse gas 

emissions through energy savings, and reduced 

need for landfills. The City will continue to work 
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with the Alameda County Waste Management 

Authority to reach County-wide diversion targets. 

GOAL PFS-7 

Minimize the generation of solid waste, 

Increase recycling, and provide for the 

efficient collection and responsible disposal of 

solid waste. [Source: New Goal, City SmffJ 

PFS-7.1 Mandatory Collection 

The City shall continue to require weekly solid 

waste collection throughout the city. (RDR) 

[Source: New Policy, City Staff] 

PFS-7.2 Adequate Service 

The City shall morutor its solid waste and 

recycling serv1ces franchisee to ensure that 

services provided are adequate to meet the needs 

of the community and to meet the provisions of 

the City's Franchise Agreement. (MPSP ISO) 
[Source: New Policy, City Staff] 

PFS-7.3 Landfill Capacity 

The City shall continue to coordinate with the 

Alameda County Waste Management Authority to 

ensure adequate landfill capacity in the region for 

the duration of the contract with its landfill 

franchisee. (IGC) [Source: New Policy, City Staff] 

PFS-7.4 Solid Waste Diversion 

The City shall comply with State goals regarding 

diversion from landfill, and strive to comply with 

the provisions approved by the Alameda County 

Waste Management Authority. (MPSP)[Souree: 

New Policy, City Staff] 

PFS-7.S Municipal Waste Reduction 

The City shall reduce municipal waste generation 

by continuing to employ electronic 

communications to reduce paper usage, and by 

buying products with less packaging and in bulk, 

where practicable. (SO) [Source: New Policy, City 

Staff] 
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PFS-7.6 Municipal Reuse 

The City shall reduce muuicipal waste disposed by 

continuing to reuse equipment to prolong their 

useful life. (SO) [Source: New Policy, City Staff] 

PFS-7.7 Municipal Collection of Recyclables 
& Organics 

The City shall continue to require its franchisee to 

arrange for regular collection of recyclables and 

organics from all muuicipal facilities. (SO) [Source: 

New Policy, City Staff] 

PFS-7.S Recycling Collection at City 
Facilities and Parks 

The City shall continue to require its franchisee to 

provide outdoor recycling collection containers at, 

and services to, all City parks and related facilities. 

(SO) [Source: New Policy, City Staff] 

PFS-7.9 City Contracts 

The City shall require City contractors to use best 

management practices (e.g., waste prevention, 

salvage and reuse, recycling and reusing) to 

maximize diversion of waste from landfills. (SO) 

[Source: New Policy, City Staff] 

PFS-7.10 Recycled Products or Processes for 
Capital Projects 

The City shall implement the use of recycled 

products or recycling processes whenever possible 

as part of any capital project. (SO) [Source: New 

Policy, City S ta.ffJ 

PFS-7.11 Disposable, Toxic, or Non-
Renewable Products 

The City shall reduce the use of disposable, toxic, 

or nonrenewable products in City operations. 

(SO) [Source: New Policy, City Staff] 
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PFS-7.12 Construction and Demolition Waste 
Recycling 

The City shall require demolition, remodeling and 

major new development projects to salvage or 

recycle asphalt and concrete and all other non

hazardous construction and demolition materials 

to the Inaxilnwn extent practicable. 

[Source: New Policy, City StafJ] 

PFS-7.13 Residential Recycling 

(RDR) 

The City shall encourage increased participation in 

residential recycling programs, and strive to 

comply with the recycling provisions approved by 

the Alameda County Waste Management 

Authority Board. (MPSP) [Source: New Policy, City 

StafJ] 

PFS-7.14 Commercial Recycling 

The City shall encourage increased participation 

in commercial and industrial recycling programs, 

and strive to comply with the recycling provisions 

approved by the Alameda County Waste 

Management Authority Board. (MPSP) [Source: 

New Policy, City StafJ] 

PFS-7.1S Yard Clippings Reduction 

The City shall encourage residents to reduce yard 

clippings through at-home composting or use the 

green waste collection service provided by the 

City's franchisee. (MPSP) [Source: New Policy, City 

StafJ] 

PFS-7.16 Organics Collection 

The City shall encourage residents and businesses 

to separate for collection food and food-soiled 

paper using organics collection services provided 

by the City's franchisee. (MPSP) [Source: New 

Policy, City S ta.!fJ 

PFS-7.17 Waste-to-Energy Generation 
Systems 

The City shall advocate for waste management 

strategies that aim to maximize the value of solid 
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waste by usmg waste-to-energy generation 

systems. [Source: CAP Action 6.7] (IGC/JP) 

PFS-7.18 E-Waste Disposal 

The City shall encourage residents and businesses 

to properly dispose of the.r e-waste at permitted 

facilities. (MPSP) [Soane: New Policy, City StafJ] 

PFS-7.19 Regional Coordination 

The City shall coordinate with and support 

regional efforts to develop and implement 

effective waste management strategies. 

(IGC)[Source: New Policy, City StafJ] 

Goal 8 Energy Utilities 

The Pacific Gas and Electric Company (PG&E) 

provides electrical and natural gas service to the 

Ha}l\Vard Planning Area. PG&E maintains three 

major transmission lines nmning west to east 

across Alameda COilllty to substations m 

Ha}l\Vard, San Mateo, and Fremont. There are also 

several renewable energy facilities (e.g., Water 

Pollution Control Facility Cogeneration System, 

CSU East Bay Fuel Cell Station, and the Hayward 

Wastewater Solar Facility) and many smaller onsite 

renewable energy facilities. 

Policies in this section support the maintenance 

and expansion of city electricity and gas service. 

Utility providers will ensure that transmission 

facilities incorporate safety features and the latest 

technological advancement. The City will require 

utility facilities to reduce habitat and visual 

impacts, and will encourage utility rights-of-way to 

be useJ as open space. 
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GOAL PFS-8 

Ensure the prOVISIOn of adequate gas and 

electric services to Hayward residents and 

businesses, encourage the production of 

environmentally friendly energy, and ensure 

all energy facilities are constructed in a 

fashion that minimizes their impacts on 

surrounding development and environment, 

and maximizes efficiency. [Source: New Goal, 
City StaB] 

PFS-S.l Electricity and Natural Gas Service 

The City shall continue to work closely with 

energy providers (e.g., PG&E) to ensure that 

adequate electricity and natural gas services are 

available for existing and newly developing areas. 

(IGC/JP)[Souree: New Policy, City Staff] 

PFS-S.2 Utility Providers 

The City shall encourage utility providers to 

provide efficient, reliable, affordable, and state-of

the-art service, and shall promote tedmological 

improvements and upgrading of utility serVices. 

(MPSP /JP)[Souree: New Policy, City Staff] 

PFS-S.3 Coordination with Utility Providers 

The City shall coordinate with energy providers 

(e.g., PG&E) in the siting and design of gas and 

electric facilities to minimize environmental, 

aesthetic, and safety impacts. (IGC/JP)[Souree: 

New Policy, City Staff] 

PFS-S.4 Safe Utility Lines 

The City shall work with rer,ulators and enerr,y 

providers (e.g., PG&E) to regularly monitor, 

evaluate, and maintain the safety of utility facilities 

(e.g., gas pipelines and electric lines and 

transformers). \Xlhere facilities are fOillld to be a 

potential safety concern, especially those that 

could be impacted by seismic events, the City shall 

support utility provider efforts to repair and/or 
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replace the affected facilities. (IGC/JP) [Source: 

New Policy, City Staff] 

PFS-S.5 Undergrounding New Utility Lines 

The City shall require that all new utility lines 

constructed as part of new development projects 

are installed wldet:g:mwld ot:, in the case of 

transformers, pad-mounted. (RDR/IGC/JP 

)[S ouree: New Policy, City Staff] 

PFS-S.6 Undergrounding Existing Utility 
Lines 

The City shall encourage the undergrounding of 

existing overhead facilities. (RDR/MPSP)[Souree: 

New Policy, City Staff] 

PFS-S.7 Utility Line Maintenance 

The City shall encourage energy providers (e.g., 

PG&E) to maintain and repair gas pipelines and 

electric utility lines, both overhead and 

illldergroillld) to ensure reliable service and limit 

service disruptions. The City shall inform energy 

providers of upcoming roadway or other public 

projects that provide opportunities to inspect or 

repair underground utility lines. (SO/IGC/JP) 

[Source: New Policy, City Staff] 

PFS-S.S Renewable Energy Integration 

The City shall encourage energy providers (e.g., 

PG&E) to offer their support and assistance in 

integrating individual renewable energy systems 

(e.g., solar systems) into the electricity grid. 

(RDR/PI) [Source: New Policy, City Staff] 

PFS-S.9 Joint Use 

The City shall ensure that PG&E rights-of-way are 

considered for use as public or private open space, 

trails, parkland, or other compatible passive 

recreational uses. (RDR/MPSP)[S ollree: New Policy, 

City Staff] 
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Goal 9 Telecommunications 

Within the city of Hayward all residents have 

access to wireline or wireless providers. About 97 

percent of the population has access to two or 

more wireline providers. All Ha}l\Vard residents 

have access to five or more wireless providers and 

nearly all have access to six providers. Hayward 

residents generally have better access to DSL, 

cable, and wireles s technology as compared to the 

nation. The City of Hayward operates a free Wi

Fi network in the Downtown area. The City of 

Hayward has installed two major fiber optic 

routes. The existing routes currently serve the 

city's public and quasi-public areas and major 

industrial corridor. 

Policies in this section encourage a wide range of 

innovative telecommilllications systems and 

serv1ces to attract and retain state-of-the-art 

businesses city\vide, provide information and 

communication acces s to all residents, and 

facilitate public education. Telecommunication 

systems should be incorporated into public 

buildings and services, as well as into large-scale 

planned commilllities and office and commercial 

projects, to illcrease the accessibility of 

information. Telecommunication infrastructure 

should be designed to be compatible with adjacent 

uses and to minimize visual impacts. 

GOAL PFS-9 

Encourage state-of-the-art telecommunication 

selVlces for households, businesses, 

institutions, and public agencies throughout 

the city to connect Hayward to the nation and 

the world. [Source: New Goal, City SmflJ 

PFS-9.1 Access and Availability 

The City shall work with service providers to 

ensure access to and availability of a wide range of 

state-of- the-art telecommunication systems and 

services for households, businesses, institutions, 
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and public agencies throughout the city. OP) 

[Source: New Policy, City Staff] 

PFS-9.2 Improve Facilities and Service 

The City shall work with service providers to 

expand service to areas that are not served by 

telecollllHwlicatioll technologies (MPSP /JP) 

[Source: New Policy, City Staff] 

PFS-9.3 Co-Location 

The City shall encourage compatible co-location 

of telecommunication facilities and shall work 

with service providers to site telecommilllications 

facilities on City-owned property and public right

of-ways. (RDR/JP)[S ouree: New Policy, City Staff] 

PFS-9.4 Incorporation into Public Places 

The City shall establish requirements for the 

incorporation and accessibility of state-of-the-art 

telecommilllication systems and services for public 

use ill public buildings and support the 

development of internet-connected informational 

kiosks ill public places and streetscapes. 

(RDR/PI)[S ouree: New Policy, City Staff] 

PFS-9.5 New Developments 

The City shall establish requirements for the 
installation of state-of-the-art internal 

telecommilllications technologies in new plarmed 

developments and office and commercial 

developments. (RDR) [Source: New Policy, City Staff] 

PFS-9.6 Household Telecommunication 
Systems 

The ~;ty sh~l1 enc:ollr~ge the ;nst~l1at;on of 

telecommilllications systems in every residence to 

facilitate resident access to information about 

public services, transit, emergencies, and other 

information. OP /PI) [Source: New Policy, City Staff] 
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PFS-9.7 Fiber Optic Cable Access 

The City shall support the extension of and 

connections to fiber optic telecommilllications 

cables. OP) [Source: Background Report} 

PFS-9.8 Development and Extension of 
Fiber Optic Network 

The City shall encourage the development and 

extension of the fiber optic system to support the 

City's fiber optic network. (MPSP) [Source: New 

Policy, City S tajJ] 

PFS-9.9 Wireless Hot Spots 

The City shall encourage the installation of public 

use wireless network "hot spots" throughout the 

city. (RDR/MPSP) [Source: Background Report} 

PFS-9.10 Downtown Wireless 

The City shall maintain and expand the coverage 

and bandwidth of the Downtown wireless 

network, which provides free wireless data service 

to residents , businesses, and visitors in and aroillld 

Downtown. (SO) [Source: New Policy, City Staff] 

PFS-9.11 Infrastructure for 
Telecommuting 

The City shall encourage the development of 

state-of- the-art communication infrastructure in 

appropriate City facilities to support 

telecommuting. (RDR) [Source: New Policy, City 

Staff] 

Attachment II 
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Goal! Childcare and Early 
Childhood Development 
Childcare and early childhood development are 

vital to the success of Hayward's families and 

youth. At its most basic level, childcare makes it 

possible for parents, especially single-parents, to 

work and financially support their families. In 

addition, quality eliildcare and childhood 

development programs provide early experiences 

that playa crucial role in the future success of 

children. Through early stimulation, the brain and 

behavior develop in tandem to produce motor, 

cognitive, and perceptual skills that contribute to a 

child's ability to learn and develop healthy 

relationships. Extensive research has shown that 

early childhood development programs (such as 

preschool) significantly increases a child's chances 

of graduating from high seliool and college. In 

addition, children who attend preschool are less 

likely to be arrested, convicted of a felony, and 

incarcerated in prison. Investing in early 

childhood development can help the City achieve 

its goals of improving public schools, increasing 

local employment opportunities, and reducing 

crime. This goal and its supporting policies seek 

to provide Ha}l\Vard families with greater access to 

quality and affordable childcare and early 

childhood development programs, including pre

school, pre-kindergarten, and library and 

kindergarten-readiness programs. 

GOAL EDL-l 

Improve access to quality childcare and early 

childhood development programs so that 

more children succeed in school and life. 

[Source: New Goal; City StaflJ 

EDL-1.1 Parent Education 

The City shall coordinate with local hospitals, 

health clinics, medical offices, school health 
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centers, and commilllity organizations to provide 

educational materials about early childhood 

development to expectant parents. [Source: New 

Policy, City] (ICC, IP, PI) 

EDL-1.2 Childcare and Early Childhood 
Development Centers 

The City shall encourage efforts to expand the 

overall capacity of local childcare and early 

childhood development centers by attracting new 

childcare and childhood development businesses 

to Hayward. [S ouree: Existing Policy, modified](RDR, 
PI) 

EDL-1.3 Employee Childcare and Childhood 
Development Facilities 

The City shall consider commercial development 

applications to provide on-site childcare and early 

childhood development programs for business 

employees. The City shall consider surroilllding 

land uses and the safety and health of eliildren 

when evaluating applications. [Source: Existing 

Policy, modifierfj (RDR) 

EDL-1.4 Library Programs 

The City shall maintain, enhance, and promote 

early childhood development programs offered 

through local libraries, such as story time, arts and 

crafts, and learn-and-play groups. [S ouree: New 
Policy; City Staff] (CSO, PI) 

EDL-1.5 Local Agency Coordination 

The City shall coordinate with local seliool 

districts, park districts, childcare providers, and 

pre-schools to consider opportunities to 

implement additional childcare and childhood 

development programs throughout the city, such 

as pre- and after-school programs and summer 

camps. [S ouree: Existing Policy, modifierfj (ICC, IP) 

EDL-1.6 Pre-school and Pre-Kindergarten 

The City shall promote the benefits and value of 

early childhood education to encourage parents to 
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enroll their children in pre-school and pre

kindergarten programs. [Source: New policy; City 

Staff] (PI) 

EDL-l.7 Pre-School Scholarships and 
Financial Assistance Program 

The City shall encourage local non-profit 

organizations and pre-schools to develop and 

implement scholarship or financial assistance 

programs that helps low-income families send 

their children to pre-school or pre-kindergarten 

programs. [Source: New Policy; City StajJ] (ICC, JP) 

EDL-1.8 Pre-School /Pre-Ki nd ergarten 
Alternatives 

The City shall coordinate with park districts, 

community organizations, childcare centers, pre

schools, school districts, and colleges to develop 

an affordable alternative to pre-school and pre

kindergarten, such as home-based learning groups 

and on-line programs that provide parents with 

resources and exercises to do with their children. 

[Source: New Policy; City Staff] (ICC, JP) 

Goal 2 Public School Performance 
and Reputation 

Improving Hayward's schools and enriching the 

lives of Hayward's youth is a major priority of the 

Hayward community. While the City does not 

have direct control over school administration or 

curriculum, this goal and its supporting policies 

strive to improve the performance and reputation 

of local schools by developing strategic 

partnerships and volilllteer networks that support 

public schools. The policies in this section are 

focused on improving the academic test scores of 

public schools and improving the reputation of 

schools within Hayward. \Xlhile test scores alone 

are not the sole indicator of a successful school, 

they are an important factor that influences 

whether or not families and businesses will choose 

to move to or stay within the Hayward 
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community, and they help improve college 

acceptance rates for students. Goals 3 and 4 

provide additional policies that address other 

important aspects of successful schools. Goal 3 

contains policies related to upgrading and 

constructing new school facilities, and Goal 4 

provides policies related to preparing students for 

college, vocational schools, and successful careers. 

GOAL EDL-2 

Enhance the perfonnance and reputation of 

Hayward's public schools to improve student 

education and attract families and businesses 

to the Hayward community. [Source: New 

Goal; GPUTF, Public, CC/PCj 

EDL-2.1 Academic Excellence 

The City shall advocate for the pursuit of 

academic excellence and the use of research

validated best practices in public schools. [5ource: 

Existing Policy, modifterl} (PI, ICC) 

EDL-2.2 Professional Development for 
Teachers 

The City shall support school district efforts to 

expand research-validated professional 

development and coaching programs for teachers. 

[Source: New Policy; City Staff, CPUTF} (PI, ICC) 

EDL-2.3 Achievement Gap 

The City shall encourage local school districts to 

establish strategies to assist illlder-performing 

students and reduce the achievement gap (the 

educational performance gap between socio

economic groups). Strategies may include the 

establishment of specialized programs that 

provide customized instruction to small groups of 

students with similar learrung profiles and needs. 

[Source: New Policy, City Staff] (JP, ICC, CSO) 
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EDL-2.4 Cultural Diversity 

The City shall encourage school districts to 

expand learning programs that take advantage of 

Hayward's diversity, such as two-way bilingual 

1111rllerSl0n programs, cultural enrichment 

assemblies, and cultural arts programs.[Source: New 

Policy; Public, GPUTF} (IGC, PI) 

EDL-2.S Library Tutoring Programs 

The City shall maintain and further develop the 

library after-school tutoring programs by 

increasing the number of commilllity partnerships, 

expanding the volilllteer support network, and 

striving to expand library tutoring programs so 

that they are offered at each public school. [Source: 

New Policy, City Staff] (JP, IGC, CSO) 

EDL-2.6 College Volunteer Opportunities 

The City shall coordinate with local colleges to 

expand volilllteer opporhmities for college 

students at local schools, tutoring centers, home

work clubs, swnmer camps, and libraries. [Source: 

New Policy; City Staft GPUTF; Public] (IGC, PI) 

EDL-2.7 School Academic Test Scores 

The City shall coordinate with local school 

districts to evaluate the feasibility of developing 

supplemental training resources or study groups to 

help students prepare for school academic tests. 

[Source: New Policy; City Staff] (IGC) 

EDL-2.8 On-line Resources 

The City shall encourage parents and students to 

use online educational programs that reinforce 

classroom learning using a combination of 

animated lessons, interactive activities and 

worksheets, and other irmovative teaching 

methods. [Source: New Policy; City Staff] (PI) 

EDL-2.9 Promise Neighborhood Initiative 

The City shall coordinate as an active partner in 

the Hayward Promise Neighborhood initiative and 
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shall encourage the expansion of successful 

education strategies to other schools in Hayward. 

[Source: New Policy, City Staff] (IGC, IP, PI). 

EDL-2.10 Grant Funding 

The City shall coordinate with local school 

distncts , colleges, and community organizations to 

pursue grant filllding for programs designed to 

improve schools and State standardized test 

scores. [Source: New Policy, City Staff] (IGC, IP)' 

EDL-2.11 Parent Involvement 

The City shall encourage local schools to maintain 

and further develop parent-involvement programs 

to increase parent participation in student 

education and to enhance school pride. [Source: 

New Policy, GPUTF} (PI, IGC, IP) 

EDL-2.12 Award Success 

The City of Hayward shall recogruze the 

achievements of schools (including school staff, 

students, volilllteers, and parents) that successfully 

increase the educational achievement of students 

and improve State standardized test scores. [Source: 

New Policy, City Staff] (IGC, IP, PI). 

EDL-2.13 Business Recognition 

The City shall recognize and promote businesses 

that support local schools through volilllteer 

programs and financial donations. [S OUTce: Existing 

Policy, modifierfj (PI, IGC, IP) 

EDL-2.14 Public School Marketing Campaign 

The ~ity shall coonlinate with loc~l school 

districts, real estate professionals, and the business 

community to develop a comprehensive 

marketing campaign that promotes the positive 

achievements of local schools and helps change 

the perception and conversation about the quality 

of public schools in Hayward. [Source: New Policy, 

GPUTF} (PI, IGC,IP) 
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Goal 3 School Facilities and 
Amenities 
Many Hayward schools have aging facilities fhat 

are m need of major renovations and 

reconstruction to comply with current seismic 

safety standards and building codes. Aging school 

facilities also discourage families and businesses 

from moving to Ha}l\Vard, make it harder for 

school districts to recruit quality teachers and 

administrators, and reduce student enthusiasm and 

school pride. They can also create distracting 

environments that make it harder for students to 

focus and learn. This goal and its supporting 

policies strive to create exceptional school 

facilities that inspire students and foster a strong 

sense of school and community pride. 

GOAL EDL-3 

Provide exceptional school facilities and 

leanting environments that give students, 

parents, teachers, and administrators a strong 

sense of school and community pride. 

[Source: New Goal; City Staff, Public; 

GPUTFj 

EDL-3.1 School Facility Upgrades 

The City shall encourage school districts to 

renovate and/or reconstruct agmg school 

facilities. [Source: Existing Policy, modifierfj (ICC, PI) 

EDL-3.2 High Performance Design 

The City shall encourage local school districts to 

incorporate high performance design practices in 

school renovation and new construction projects 

to enhance student learning by creating 

comfortable and inspiring learning environments 

with proper lighting, air temperature, humidity, 

and noise levels. [Source: Existing Policy, modified; 

CPUIF; Public) (ICC, PI) 
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EDL-3.3 Sustainable Design 

The City shall encourage school districts to 

incorporate sustainable design practices in the 

construction and renovation of school facilities to 

reduce energy and water consumption and related 

utility expenses. [Source: New Policy; City StajJ] (PI, 

ICC) 

EDL-3.4 Multi-Story Schools 

The City shall encourage school districts to 

construct multi-story schools to maximize the 

efficiency of available acreage for playgroilllds, 

sports fields and courts, school gardens, and other 

recreational resources. [5ource: Existing Poiig, 

Modified] (PI, ICC) 

EDL-3.S Recreation Facilities 

The City shall encourage school districts to 

provide high-quality recreation facilities to create 

school pride and to reinforce the importance of 

physical activity and healfh. [Source: New Policy; 

City Staff] (PI, ICC) 

EDL-3.6 School Security and Safety 

The City shall collaborate wifh local school 

districts to study and implement measures that 

enhance fhe security of schools and fhe safety of 

students, teachers, and administrators. [5ource: 

Existing Policy, modifierfj (ICC) 

EDL-3.7 Technology 

The City shall support efforts to improve school 

facilities with cutting-edge tedmology, such as 

wireless networks, multimedia equipment, and 

laboratory space for science and tedmology 

programs. [Source: New Policy, City S tait CPUIF] 

(PI, ICC) 

EDL-3.8 Closed Schools 

The City of Hayward shall encourage closed 

school sites to be temporarily re-used as 

community centers, parks, and recreational 

facilities, which would allow the sites to transition 
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back to schools if needed in the future. [Source: 

New Policy; City Staff] (ICC) 

EDL-3.9 New School Sites 

The City shall coordinate with local school 

districts at the earliest possible opportunity to 

detennine the need f01: new school sites and to 

identify potential locations . [Source: New Policy; City 

Staff] (ICC, RD R) 

EDL-3.10 School Site Criteria 

The City shall encourage new schools on sites that 

are: 

• Centrally located within the service area of 

the school; 

• Located away from heavy traffic, excessive 

noise, and incompatible land uses; and 

• Accessible to an established and/or planned 

network of walkways, bicycle paths, or 

greenways that link the school with 

surroilllding neighborhood. 

[Source: New Policy, City Staff] (ICC) 

EDL-3.11 Funding Improvements 

The City shall support the efforts of local school 

districts to increase fllilding for school facility 

renovations and new construction. [Source: 

Existing Policy, modifterfj (ICC, PI) 

EDL-3.12 School Impact Fees 

The City shall coordinate with school districts to 

ensure that the impacts of new development are 

identified and mitigated through the payment of 

school impact fees in accordance with State law. 

[Source: Existingpolicy, modifierfj (ICC, RDR) 

Goal 4 Education-to-Jobs Bridge 

With a distinct knowledge-based economy, the 

Bay Area relies heavily upon an educated, highly

skilled, and technical workforce. Improving the 

education and occupational skills of Hayward's 
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workforce is a major community priority. The 

quality of Haywrard's workforce can determine 

whether or not busines ses locate in Hayward and 

can influence if they choose to stay and grow 

locally. This goal and its supporting policies strive 

to improve the education and job skills of 

Hayward's high-school students and adult 

residents so that they are qualified for local and 

regional jobs. The City of Hayward recognizes 

that not all residents will pursue a college 

education, and therefore supports programs that 

both prepare students for college and that provide 

training and skills that will prepare individuals for 

various vocational trades and professions. 

GOAL EDL-4 

Improve Hayward's "education-to-job 

bridge" through community partnerships that 

prepare students and residents for the future 

economy and expand their career choices. 

[Source: Existing Policy, modified] 

EDL-4.1 Graduation Rates 

The City shall encourage and promote school 

district and commllllity efforts to increase high 

school graduation rates. [Source: New Policy, City 

Staff] (ICC, JP) 

EDL-4.2 Innovative Learning 

The City shall encourage local school districts and 

colleges to incorporate innovative learning 

programs that strengthen the professional skills, 

confidence, and work ethic of students by 

prioritizing creativity, problem solving, 

entrepreneurship, commlllllcatlOns, cultural 

competency, and group collaboration. [5ource: New 

Policy, modified; City Staff; CPUTF} (ICC) 

EDL-4.3 College-Preparation and Career 
Technical Training Tracks 

The City shall encourage local high schools to 

provide students with both a college-preparation 

track and a technical training track (a program of 
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study that involves a multiyear sequence of 

courses that integrates core academic curriculum 

with technical and occupational skills and 

experience). [Source: New Policy, City Staft CPUIF, 

Public] (ICC) 

EDL-4.4 Business Partnerships with Schools 

The City shall coordinate with local schools, 

colleges, businesses, and business organizations to 

expand student exposure to various professions 

and local businesses through classroom 

presentations, mternships, and on-the-job training. 

[Source: EDSP] (ICC, IP) 

EDL-4.S STEM Program s 

The City shall collaborate with community 

organizations, businesses, schools, and colleges to 

enhance learning opportunities m saence, 

technology, engmeenng, and math (STEM). 

[Source: EDSP] (ICC, IP) 

EDL-4.6 Library Programs 

The City shall maintain and enhance library 

programs that improve education and 

employment opportunities for residents, such as 

adult literacy programs, English-learning 

programs, and computer and technology 

programs. [Source: New Policy; City Staff] (CSO) 

EDL-4.7 Workforce Resources and Training 

The City shall promote career resources programs 

and occupational skills training services offered by 

local and regional agencies, such as the Alameda 

COilllty Workforce Investment Board, East Bay 

Wot:ks, the CillifoHua Elnployn~ent Developlnent 

Department, and the Construction Craft Training 

Center. [S ourre: New Policy; City Staff] (PI) 

EDL-4.8 Regional Occupation Program 
(ROP) 

The City shall promote the high school and adult 

occupational training programs offered by the 
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Eden Area ROP. [Source: New Policy; City Staft 

CPUIF] (PI) 

EDL-4.9 Colleges, Trade Schools, and 
Technical Training Institutes 

The City shall encourage efforts to expand the 
student capacity of local colleges, trade schools, 

and technical training institutes to mcrease 

educational and occupational training 

opportunities for Hayward residents. [Source: New 

Policy; City Staff] (PI) 

EDL-4.10 Community Events 

The City shall coordinate with local schools, 

colleges, trade school, and businesses to sponsor 

events or festivals that encourage high school 

students and adults to attend college or career 

training programs. [Source: New policy; City Staff] 

(ICC,IP) 

Goal 5 Lifelong Learning 
Lifelong learning is an ongoing, volillltary, and 

self-motivated pursuit of knowledge, primarily for 

personal enjoyment and satisfaction. The term 

recognizes that learning is not confined to formal 

education and job training, but takes place 

throughout life and in a range of situations. The 

Ha}l\Vard community has the desire to be a center 

for lifelong learning. This goal and its supporting 

policies strive to create a variety of lifelong 

learning opportunities that extend beyond an 

individual's formal education and career training. 

Policies are designed to increase access to lifelong 

learning opportunities offered through local 

colleges, museums, libraries, self-directed learning 

circles, park districts, seruor centers, and 

community organizations. 
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GOAL EDL-5 

Provide a variety of opportunities for residents 

to engage in an ongoing pursuit of knowledge 

and lifelong learning. [Source: New Goal; City 

Staflj Public; GPUTFJ 

EDL-S.l Continuing Education 

The City shall encourage local colleges, vocational 

schools, and technical training institutes to 

maintain and improve continuing education 

courses and certificate programs. [Source: New 

Policy; City Staff] (ICC, JP) 

EDL-S.2 Open University 

The City shall encourage local colleges to offer 

"open university" courses (courses that can be 

taken on a space-available-basis, without a formal 

admission to fhe college). [Source: New Policy; City 

Staff] (ICC) 

EDL-S.3: On-line Learning 

The City shall promote on-line courses offered by 

colleges and illliversities. [Source: New Polig; City 

Staff] (PI) 

EDL-S.4 Learning Circles 

The City shall support community efforts to 

organize and promote learning circles and self

directed discussion groups. [Source: New Polig; Ci!y 

Staff] (PI, CSO) 

EDL-S.S Learning Outside of the Classroom 

The City shall encourage learning beyond fhe 

classrooms by promo tin£; educational 

opportunities at local libraries, historical societies, 

museums, c01Tl1llilllity centers, senior centers, 

regional parks, art studios, and science and nature 

centers.[Souree: New Policy; City Staff] (PI) 

EDL-S.6 Library Programs 

The City shall maintain and develop library 

programs and services that contribute to the 

Pagel2-8 

Attachment III 

Con cy D,,,,,,mem ' 

personal education of adults, including senior 

citizens, pursuing lifelong learning opporhmities. 

[Source: New Policy; City Staff] (CSO) 

EDL-S.7 Digital Library Services 

The City shall expand access to educational 
reSOU1::ces by incolporating libralY technology that 

allows users to access non-print collections 

through the use of computers, e-readers, tablets, 

smart phones, and other electronic devices. 

[Source: New Policy, City Staff] (CSO, PI) 

EDL-S.S Park Districts 

The City shall encourage fhe expansion of learning 

courses and educational programs offered by the 

Hayv.rard Area Recreation and Park District 

HARD) and East Bay Regional Park District 

(EBRPD). [Source: New Policy; City Staff] (ICC) 

Goal 6 Library Facilities 
Hayv.rard's libraries are important c01Tl1llilllity 

as sets that provide information, educational 

resources, and a variety of services to Hayward 

children, students, and adults. This goal and its 

supporting policies strive to enhance Hayward's 

library facilities and adapt to the evolving learning 

needs of fhe community. This goal and its 

supporting policies do not address services and 

programs offered by fhe Library and Community 

Services Department, as previous goals and 

policies address a broad range of library programs, 

services, and activities. 
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GOAL EDL-6 

Enhance and expand Hayward's library 

facilities to meet the evolving educational and 

life-long learning needs of the community. 

[Source: New Goal, City StatlJ 

EDL-6.1 Standard for Library Space 

The City shall strive to expand library space within 

the commilllity to meet and maintain a minimum 

standard of 0.75 square feet of space per 1,000 

residents (excluding school and college libraries). 

[Source; New Policy, City Staff] (CSO) 

EDL-6.2 Main Library 

The City shall continue to seek funding for fhe 

construction of a new and expanded Main Library 

in Downtown Hayward. [Source: New Policy, City 

Staff] (CSO, FE) 

EDL-6.3 Weekes Branch Library 

The City shall consider various facility renovations 

and expansions to the Weekes Branch Library. 

[Source: new Policy; City Staff] (CSO, FE) 

EDL-6.4 Library Facility Maintenance and 
Renovations 

The City shall consider library facility renovations 

and expansions based on changing demographics 

and customer needs. [Source: new Polig; City StqffJ 

(CSO,FE) 

EDL-6.S Extending Library Services 

The City shall consider a variety of irmovative and 

creative solutions to extend the geographic reach 

of library serv1ces throughout Hayward 

neighborhoods, including a network of library 

kiosks, library book vending machines, digital 

library serv1ces, new branch libraries ill 

illlderserved areas, and the provision of library 

programs and services in off-site locations (such 

as community centers and schools). [Source: New 

Policy; City Staff] (CSO, MPSP) 
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EDL-6.6 Design Principles 

The City shall consider fhe following principles 

when designing new library facilities and library 

renovation projects: 

• Libraries should be flexible and provide 

spaces that can support a variety of uses, 

such as personal study, group interaction, 

creative and innovative collaboration, art 

exhibits, computer research, presentations 

and lectures, and commilllity events. 

• Facility systems should support a 

technology-rich environment and wireless 

networking. 

• Interior spaces should be zoned by acoustical 

and activity levels to allow simultaneous use 

by all types of people. 

• The exterior and the interior of the building 

should be easy to navigate and designed with 

a sense of openness. 

• Libraries should incorporate sustainable 

design practices to reduce energy and water 

consumption and related utility expenses. 

• Libraries should have high-quality interior 

spaces and furniture that attract people and 

encourage them to stay for long periods of 

time (similar to coffee shops or book stores). 

[Source: New Policy; City Staff] (RDR) 

EDL-6.7 Bond Initiatives 

The City shall support State and local bond 

initiatives for library construction and renovation 

efforts. [Source: New Policy; City Staff] (PI) 

EDL-6.S Library Impact Fee 

The City shall consider fhe establishment of a 

library impact fee for new residential construction. 

[Source: New Policy; City Staff] (MPSP) 
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