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Council Agenda100609      

 
CITY COUNCIL MEETING FOR SEPTEMBER 23, 2014 

777 B Street, Hayward, CA 94541 
www.hayward-ca.gov 

 

 
 

 

CLOSED SESSION 
Closed Session Room 2B – 5:00 PM 

 
1. PUBLIC COMMENTS   

 

2. Conference with Labor Negotiators 
Pursuant to Government Code 54957.6 
 Lead Negotiators:  City Manager David; City Attorney Lawson;  Assistant City Manager McAdoo; 

Finance Director Vesely; Director of Maintenance Services McGrath; Director of Public Works-
Engineering and Transportation Fakhrai; Acting Human Resources Director Collins; Deputy City 
Attorney Vashi; Senior Human Resources Analyst Monnastes;  Community and Media Relations 
Officer Holland; Jack Hughes, Liebert, Cassidy and Whitmore  

Under Negotiation:  All Groups 
 

3. Conference with Real Property Negotiators 
Pursuant to Government Code 54956.8 
 Under Negotiation: Public Right-of-Way at 623 Jackson Street (APN 444-0027-006-02); 631 

Jackson Street (APN 444-0027-005-02); 653 Jackson Street (APN 444-0027-004-03); 659 Jackson 
Street (APN 444-0027-002-00); and 675 Jackson Street (APN 444-0027-001-00) 
Lead Negotiators: City Manager David, Assistant City Manager McAdoo, City Attorney Lawson, 
Public Works – Engineering and Transportation Director Fakhrai, and Development Services 
Director Rizk 

 

4. Conference with Real Property Negotiators 
Pursuant to Government Code 54956.8 
 Under Negotiation: South Hayward BART Land Purchase and Acquisition 

Lead Negotiators: City Manager David, Assistant City Manager McAdoo, City Attorney Lawson, 
Project Consultant DeClercq, Development Services Director Rizk, Finance Director Vesely, and 
Heather Gould and Rafael Yaquian from Goldfarb Lipman (Outside Legal Counsel) 

 

5. Conference with Property Negotiators 
Pursuant to Government Code 54956.8 
 Under Negotiation: 22632 Main Street (APN 428-0066-024-00); 22654 Main Street (APN 428- 

0066-039-00); 22696 Main Street (APN 428-0066-038-02); 1026 C Street (APN 428-0066-037-00); 
1026 C Street (APN 428-0066-038-01) 
Property Negotiators: City Manager David, Assistant City Manager McAdoo, City Attorney 
Lawson, Assistant City Attorney Brick, Public Works-Engineering and Transportation Director 
Fakhrai, Finance Director Vesely, and Heather Gould and Rafael Yaquian of Goldfarb Lipman 
(Outside Legal Counsel) 

 

6. Adjourn to City Council meeting 
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JOINT CITY COUNCIL/REDEVELOPMENT SUCCESSOR AGENCY MEETING 
Council Chambers – 7:00 PM 

 
CALL TO ORDER Pledge of Allegiance Council Member Peixoto 
 
ROLL CALL 
 
CLOSED SESSION ANNOUNCEMENT 
 
PUBLIC COMMENTS 
_____________________________________________________________________________________ 
 
The Public Comment section provides an opportunity to address the City Council on items not listed on the 
agenda or Work Session, or Informational Staff Presentation items.  The Council welcomes your comments and 
requests that speakers present their remarks in a respectful manner, within established time limits, and focus on 
issues which directly affect the City or are within the jurisdiction of the City.  As the Council is prohibited by 
State law from discussing items not listed on the agenda, your item will be taken under consideration and may be 
referred to staff. 
___________________________________________________________________________________ 
______________________________________________________________________________________ 
 
NON-ACTION ITEMS: (Work Session and Informational Staff Presentation items are non-action items.  
Although the Council may discuss or direct staff to follow up on these items, no formal action will be taken.  Any 
formal action will be placed on the agenda at a subsequent meeting in the action sections of the agenda.) 
______________________________________________________________________________________ 
 
WORK SESSION (60-Minute Limit) 
 
1. Review of 4th Quarter Progress for Police Department Council Priorities FY 2014 (Report from 

Police Chief Urban) 
 Staff Report - Council Priorities PD 4th Quarter 
______________________________________________________________________________________ 
 
ACTION ITEMS: (The Council will permit comment as each item is called for the Consent Calendar, Public 
Hearings, and Legislative Business. In the case of the Consent Calendar, a specific item will need to be pulled by a 
Council member in order for the Council to discuss the item or to permit public comment on the item.  Please notify 
the City Clerk anytime before the Consent Calendar is voted on by Council if you wish to speak on a Consent Item.) 
______________________________________________________________________________________ 

CONSENT  
 

2. Adoption of Ordinance Amending Chapter 10, Article 1 of the Hayward Municipal Code by 
Rezoning Certain Property in Connection with Zone Change Application No. PL-2013-0350 
Relating to a Residential Development at 24582 and 24570 Eden Avenue and 24655 Mohr Avenue 

 Staff Report 
 Attachment I  Summary of Notice 
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3. Park In-Lieu Fee Appropriation to the Hayward Area Recreation and Park District for the 
Greenwood Park Expansion, Christian Penke Park Walking Path, Hayward Plunge Patio Fence, 
Schafer Park Fence and Weekes Community Center Kitchen ADA Upgrades Projects 

 Staff Report 
 Attachment I - Draft Resolution 
 Attachment II - Location Map 
 Attachment III - Letters of Requests from HARD 
 Attachment IV - Greenwood Park Master Plan 
 Attachment V - Park-In-Lieu Zone Map 
  
4. Resolution Approving an Amendment to the FY 2015 Salary Plan 
 Staff Report 
 Attachment I Resolution 
 Attachment II FY15 Salary Plan 
  
5. Adopt Resolution Authorizing the City Manager to Negotiate and Execute an Amendment to the 

South Hayward BART Owner Participation Agreement (Report will be available no later than 
September 22, 2014) 
 

6.  Resignation of May Shay and separation of Dion Griffin from the Downtown Hayward Business    
Improvement Area Advisory Board 
 Staff Report 
 Attachment I  Resolution accepting resignations 
 Attachment II Resignation Letters 
  
7. Approval of Recognized Obligation Payment Schedule and Successor Agency Administrative 
Budget for the Period January Through June 2015 
 Staff Report 
 Attachment I Resolution 
 Attachment II ROPS (to be distributed Monday, 9/22/2014) 
 Attachment III Administrative Budget 
  
8.  Authorization to Amend Professional Services Agreements with Townsend Public Affairs, Inc. and 
Capitol Advocacy Partners to Extend the Terms of the Agreements Through December 31, 2014 for 
Assistance in Securing State and Federal Funding and Legislative Advocacy Services 
 Staff Report 
 Attachment I Resolution 
_____________________________________________________________________________________ 
 

The following order of business applies to items considered as part of Public Hearings and 
Legislative Business: 
 Disclosures 
 Staff Presentation 
 City Council Questions 
 Public Input 
 Council Discussion and Action 

_____________________________________________________________________________________ 
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PUBLIC HEARING  
 
9.  Amendment of 2010 Urban Water Management Plan to Revise City’s Water Shortage Contingency 
Plan; and Implementation of Stage I Water Conservation Measures (Report from Director of Utilities & 
Environmental Services Ameri) 

Staff Report 
Attachment I - Revised Water Shortage Contingency Plan Redlined 
Attachment II - Water Shortage Contingency Plan Amendment Draft Resolution 

 
LEGISLATIVE BUSINESS  

 
10.  Introduction of an Ordinance Amending Article 7 of Chapter 4 of the Hayward Municipal Code relating 
to False Alarm Fees, Violations, and Fines(Report from Police Chief Urban) 

Staff Report 
Attachment I 
Attachment II 
Attachment III 

______________________________________________________________________________________ 
 
Information items are presented as general information for Council and the public, and are not presented for 
discussion. Should Council wish to discuss or take action on any of the”information” items, they will direct the 
City Manager to bring them back at the next Council agenda as an Action Item. 
____________________________________________________________________________________ 
 
INFORMATION ITEMS 

 
11.  Route 238 Corridor Improvement Project – Report on Status and Accomplishments (Engineering and 
Transportation Department) 

Staff Report 
Summary Report of Route 238 

 
CITY MANAGER’S COMMENTS 
 
An oral report from the City Manager on upcoming activities, events, or other items of general interest to 
Council and the Public.  
 
COUNCIL REPORTS, REFERRALS, AND FUTURE AGENDA ITEMS  
 
Oral reports from Council Members on their activities, referrals to staff, and suggestions for future agenda 
items. 
 
ADJOURNMENT 

 
NEXT SPECIAL MEETING – 7:00 PM, TUESDAY, October 14, 2014 
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______________________________________________________________________________________ 
 

PUBLIC COMMENT RULES: The Mayor may, at the beginning of the hearing, limit testimony to three (3) minutes 
per individual and five (5) minutes per an individual representing a group of citizens or organization. Speakers will 
be asked for their name before speaking and are expected to honor the allotted time. Speaker Cards are available 
from the City Clerk at the meeting. 
_______________________________________________________________________________________ 
______________________________________________________________________________________ 
 

PLEASE TAKE NOTICE that if you file a lawsuit challenging any final decision on any public hearing or 
legislative business item listed in this agenda, the issues in the lawsuit may be limited to the issues that were 
raised at the City's public hearing or presented in writing to the City Clerk at or before the public hearing.  
PLEASE TAKE FURTHER NOTICE that the City Council has adopted Resolution No. 87-181 C.S., which 
imposes the 90 day deadline set forth in Code of Civil Procedure section 1094.6 for filing of any lawsuit 
challenging final action on an agenda item which is subject to Code of Civil Procedure section 1094.5.  
_______________________________________________________________________________________ 
 
***Materials related to an item on the agenda submitted to the Council after distribution of the agenda packet 
are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4th Floor, Hayward, during 
normal business hours. An online version of this agenda and staff reports are available on the City’s website.  
Written comments submitted to the Council in connection with agenda items will be posted on the City’s website.  
All Council Meetings are broadcast simultaneously on the website and on Cable Channel 15, KHRT. *** 

 
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans 
with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours in advance of 

the meeting by contacting the City Clerk at (510) 583-4400 or TDD (510) 247-3340. 
 ________________________________________________________________________________________________ 

 

Please visit us on: 
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DATE: September 23, 2014 
 
TO: Mayor and City Council  
 
FROM: Chief of Police 
 
SUBJECT: Review of 4th Quarter Progress for Police Department Council Priorities   
 FY 2014 
 
 
RECOMMENDATION 
 
That Council reviews and comments on the Police Department’s 4th quarter report on their progress 
towards achieving the Council Priorities for FY 2014.  This staff report provides detailed actions 
and outcomes in relation to the Council Priorities. 
 
BACKGROUND  
 
To maintain transparency and accountability to both Council and to the public, the Police 
Department provides quarterly reports detailing progress on each of the Department’s six FY 2014 
performance measurements adopted by Council on May 21, 2013.  This report covers actions taken 
or completed by the Police Department in relation to Council Priorities during the 4th quarter of FY 
20141.   
 
DISCUSSION 

Priority #1: Reduce the number of Part I crimes consistently over the next three years. 
 

• Reduce theft-related crimes by 5% (burglary, auto theft, larceny). 
• Include Part I Uniform Crime Report data in the city manager’s bi-weekly report. 
• Quarterly Progress: On Target (Uniform Crime Report Data) 

 
 
 
 

  

                                                 
1 The 4th quarter for FY 2014 covers April 1, 2014 through June 30, 2014. 
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 First Quarter Second 
Quarter 

Third 
Quarter 

 
Fourth 
Quarter 

Quarterly 
Summary:  
Year over Year 

Performance 
Against 
Measure – All 
Theft 

 2013 2014 2013 2014 2013 2014 2013 2014 # % # % 
Burglary 281 243 274 264 292 233 252 241 -118 -11% 

-203 -4% Larceny 570 540 559 543 508 608 531 629 152 7% 
Auto 
theft 398 404 375 370 414 361 485 300 -237 -14% 
 
A new reporting procedure for Post Release Community Supervision (PRCS) now enables HPD to 
present data that is city specific, rather than county specific.  As of July 2014, there are a reported 87 
offenders out of Hayward on PRCS (Post Release Community Supervision) with a total of eighteen 
of them back in custody due to re-offending.   
 
In comparison to other Alameda County PRCS figures, it appears that HPD has been slightly more 
effective at preventing PRCS offenders from re-offending in this city (e.g., a 21% re-offending rate 
in Hayward compared to a 26% re-offending rate in Fremont.).  This is a cumbersome responsibility 
as it relates to the burden of local jail custody staff taking on the management of high-level 
criminals.   In other words, inmates who typically serve their time with the California Department of 
Corrections are bringing their prison behavior, associations and tricks to the local jails.  Attempts to 
distract or injure custody staff or flee from custody, as seen recently in a local San Mateo jail 
facility, are behaviors being closely monitored by local jail custody officials.  These growing pains 
continue to drive up costs at the local level, without financial assistance from the State, in the form 
of increased booking and transportation costs, employee injuries, and other administrative costs 
displaced from the state level to the local level.   
 
The Public Policy Institute of California published an analysis2 showing that recidivism reduced 
among PRCS in counties who prioritized reentry services over enforcement.  The Alameda County 
Probation Department is mandated to create re-entry programs that will help PRCS successfully 
integrate back into the workforce and the community.  HPD is participating in the development of 
these programs in an effort to ensure they become a resource to local patrol and jail staff.  An 
outside consulting group has been hired to assist the County with this planning process, and a 
meeting among involved stakeholders is planned for November.     
 
Actions taken this quarter:  

• As a community outreach strategy, HPD sent out a total of twenty-one messages via 
Nixle this quarter.  Both community and advisory messages sent out this quarter on Nixle 
served the purpose of raising community awareness about pressing issues related to crime 
within the City of Hayward, as well as educational crime prevention information.  HPD  
delivered a total of 101 community and advisory messages in FY 2014. 
 

                                                 
2 Bird, M., & Grattet, R. (2014, August 1). Do Local Realignment Policies Affect Recidivism in California?  
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• Investigators solved four cases involving latent print identification. One of these cases 
helped to solve a homicide from 2010.     

 
• Upon conclusion of a successful sixty-day test period with two license plate reader 

vendors, HPD is preparing to move forward on a report and recommendation for 
purchase and implementation of license plate readers.  In total, there were 370 stolen 
plates and vehicle hits.  In one particular case, officers used the license plate reader to 
locate the vehicle of an attempted murder suspect and the suspect was successfully 
apprehended.  HPD believes this crime fighting tool will serve as an invaluable resource 
to patrol and investigations personnel. 

 
• Several community events were held this quarter aimed at improving police-community 

relations and providing a forum for HPD to discuss crime trends and prevention tips with the 
community.  Events include: 

> Clean Streets Project on Belvedere Court on May 22nd  
> “Coffee with Cops” hosted at Starbucks on A Street and Hesperian Boulevard on 

June 14th  
> Block Captain Academy held from June 10th to June 11th  
> Juneteenth Festival at Palma Ceia Baptist Church on June 21st  
> Special Olympics Torch Run on June 23rd  

 
• Due to increased criminal activity occurring in the Downtown Hayward Area, HPD 

partnered with Alameda County Sheriff’s Office and Probation on “Operation Downtown 
Facelift”.  The taskforce, made up of sixteen officers and deputies, used tactics that included 
probation and parole searches, warrant sweeps, saturated patrols, covert operations, 
surveillance, search warrants, use of informants and sting operations.  The operation resulted 
in thirty-five total arrests and the seizure of more than twenty-five  grams of illegal 
narcotics.     
 

• Reserve officers worked 1,894 hours this quarter, resulting in 8,232 hours total worked in 
Fiscal Year 2014.   This invaluable service to the community and HPD augments patrol 
and community policing efforts. 

• Key theft-related cases –  
 

> Detectives distributed an informational flyer to local law enforcement agencies 
regarding the robbery of a US Bank in Hayward.  Pacifica Police Department 
recognized the suspect and forwarded his identifying information to HPD detectives.  
Based on this quick follow-up, HPD was able to arrest the armed bank robber soon after 
the crime. 
 

> An officer who arrested a juvenile for prowling noticed that the juvenile’s behavior 
matched a MO3 for a string of daytime burglaries being committed in West Hayward.  

                                                 
3 MO or modus operandi is defined as a distinct pattern or method of operation that indicates or suggests of work of a 
single criminal in more than one crime. 
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There was not enough evidence at the time to detain the juvenile.  A HPD detective then 
sent out an informational flyer to local law enforcement regarding the juvenile and the 
daytime burglaries.  Within a few days, the same juvenile suspect and two adult males 
were arrested in a neighboring city for burglary.  Through latent print identification, 
HPD connected the juvenile suspect to over a dozen burglary cases with the help of 
fingerprint identification. 
   

Priority #2: Continue strategies to geographically reduce crime in “hot spots” by 5%. 
 
The Hayward Police Department uses a data driven approach to combat and prevent crime.  The 
most recent program put into effect, Trends n’ Tactics (TNT), uses data analysis to narrow the 
patrol focus to geographical areas that create a clustering of specific crimes.  Based on the analysis 
of this data, Northern and Southern “hot spots” are identified geographically and resources are then 
directed where these problems exist.   
 
For a three week period, patrol officers spend their discretionary time in these “hot spot” locations.  
Each officer is encouraged to conduct walking patrols, traffic enforcement, and pedestrian stops, in 
addition to other proactive activities within the assigned “hot spot”.  At the end of the time period, 
ongoing analysis is performed to determine the next focus area.   
 
Actions taken this quarter: 
 
Four “hot spots” within geographical zones were identified in the Northern and Southern 
Districts during this quarter.  Patrol and canine officers were asked to spend their discretionary 
patrol time conducting directed enforcement and/or high visibility patrol in the identified “hot 
spots”.  Here is the analysis for two “hot spots” (note – the “hot spots” change based upon the 
time of day): 

DAYSHIFT HOURS (0600 – 1800 hours) 
 

 “Hot Spot” Location # of Part 1 Felony 
Reported Crimes (3rd 

Quarter) 

# of Part 1 Felony 
Reported Crimes (4th 

Quarter) 

Reported Crime 
Percent Change 

Southern 
District 

W. Jackson St. / Industrial 
Blvd. / Industrial Pkwy 

.West 
21 5 -76.19% 

Northern 
District 

W. A St. / Hesperian Blvd. 
/ W. Jackson St. 18 21 +16.67% 
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NIGHT SHIFT HOURS (1800 – 0600 hours) 

 
 “Hot Spot” Location # of Part 1 Felony 

Reported Crimes (3rd 
Quarter) 

# of Part 1 Felony 
Reported Crimes (4th 

Quarter) 

Reported Crime 
Percent Change 

Southern 
District 

W. Jackson St. / Industrial 
Blvd. / Industrial Pkwy. 15 9 -40% 

Northern 
District 

W. A St. / W. Jackson St. / 
D St. / Winton Ave. / Santa 
Clara St.  

20 16 -20% 

 
Performance measures are based on patrol and canine self-initiated activities.  The presence of a 
marked HPD patrol vehicle is a deterrent in and of itself with or without enforcement action.  
Directed deployment to a “hot spot” is based on an officer’s discretionary time available; 
therefore, the probability of crime still exists in a “hot spot” if the officers have priority 
responsibilities outside of this specified policing area.  It is essential to recognize that “hot spot” 
data provides guidance in directing resources, but may not be exclusively predictive of all crime 
in the area.   

 
Data indicates that directed deployment of patrol and canine units to three of the four “hot spot” 
areas correlated to a reduction of reported crime.  However, data shows an increase in reported 
Part 1 crimes in the West A St. / Hesperian Boulevard /West Jackson Street corridor.  HPD 
remains keenly aware that this type of geographic policing strategy can cause displacement of 
crime to other areas both within and outside of the identified “hot spots”.  As of the start of FY 
2015, HPD is evaluating the past year’s “hot spot” policing strategies to determine whether there 
is a need to re-strategize moving forward. 
 
Priority #3: Reduce the number of traffic accidents citywide over next three years; reduce accidents 
by 10% within the top three accident zones. 
 
The Traffic Division continues to rely on data driven approaches which allow for supervisors to 
assign traffic officers to conduct directed enforcement in accident-prone locations.   Opportunities, 
like hosting the “Avoid the 21” grant, allows the Police Department to spearhead DUI and other 
safety-related saturation patrols, checkpoints, multi-agency traffic operations and warrant service 
operations.   However, there are a couple key factors that can slow or negate the overall reduction of 
traffic accidents.  First, directed enforcement actions related to DUI and traffic safety are reliant on 
special grant funds, which can change depending on the fiscal climate.  Second, staffing shortages 
in the Traffic Division can limit the number of officers that can be directed to accident-prone areas 
on any given day.       
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Actions taken this quarter:   

Below are the top ten high-accident intersections identified at the beginning of the 4th quarter4: 
 

 Number of Accidents  
 High Accident Intersections 3rd Quarter 4th Quarter Reduction Rate  
City Center Dr @ Foothill Blvd 3 1 -66% 
Jackson St @ Santa Clara 4 3 -25% 
Mission Blvd @ A St 3 2 -33% 
W. Winton Ave @ Hesperian Blvd 3 3 0% 
Mission Blvd @ Harder Rd 3 2 -33% 
Tennyson Rd @ Patrick Ave 4 0 -100% 
Tennyson Rd @ Tampa Ave 3 4 +33% 
Industrial Pkwy SW @ Addison Wy 3 1 -66% 
Industrial Blvd @ Hesperian Blvd 2 2 0% 
Industrial Pkwy @ Whipple Rd 4 0 -100% 

Total 
 

35 18 -49% 

 
 

• An Office of Traffic Safety (OTS) grant made directed traffic enforcement operations 
possible resulting in 285 traffic citations.  Directed traffic enforcement operations include 
motorcycle safety, identifying distracted driving, and other traffic safety operations.   
 

• Overall, HPD Officers issued 1,115 traffic citations and 791 courtesy citations citywide. 
 

• Four DUI saturation patrols resulted in one arrest this quarter. Overall, there were 22 DUI 
saturation patrols conducted over Fiscal Year 2014. 

 
• A citywide comparison of the second and third quarters (200 to 228), shows a 14% increase 

of collisions (i.e., looking at collisions throughout the city and not just in the hot spot areas.).  
Additionally, there was a thirty percent increase in pedestrian-auto accidents and a twenty-
five percent increase in bicycle-auto accidents this quarter.   As a result, the OTS grant was 
extended to cover pedestrian and bicycle safety operations and community outreach starting 
October 2014, which will help HPD address this increase.  In addition, Special Operations 
Captain Koller and Traffic Sergeant Corsolini attended a seminar hosted by the San 
Francisco Police Department that discussed the innovative approaches San Francisco is 
taking to deal with a large increase in pedestrian and bicycle related accidents, which HPD 
will review and consider implementing in the future.    

 
• It is worth noting that all three traffic officers were temporarily re-assigned for the month of 

June in order to conduct a state-mandated emergency vehicle operations course (EVOC) to 

                                                 
4 The Traffic Division collects and analyzes CAD and traffic report data to identify the top 10 high accident intersections 
each quarter.  These intersections are categorized into three zones, to which Traffic Officers are assigned to and carry out 
directed enforcement.   
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HPD officers.  Additionally, there were three fatal auto accidents where severe injuries 
occurred resulting in extensive reconstruction investigation by traffic officers.  These factors 
impacted routine traffic enforcement operations throughout the city.   

 
Priority #4: Conduct a minimum of nine (9) SMASH operations. 
 
Synchronized Multi-Agency Safe House (SMASH) operations, from past to present, continue to 
address chronic problem locations throughout the City of Hayward.  Led by the Hayward Police 
Department’s District Command Unit, representatives from various City Departments unite and 
converge on a particular problem location. By deploying multiple resources all at once, City 
enforcement teams are able to aggressively identify violations and hold occupants accountable, 
either through arrest or citation.  These violations include criminal, building and other illegal 
hazards or activities that may exist.   
 
Actions taken this quarter: 
 
There was one SMASH operation conducted this quarter resulting in a total of seven SMASH 
operations for Fiscal Year 2014, which is two operations short of HPD’s goal.  In Fiscal Year 2014, 
District Command was only staffed with one of four District Officers; therefore, all seven SMASH 
operations were coordinated and led by one District Command Officer.  There were sixteen 
additional locations identified that also met the criteria for a SMASH operation; however, during the 
course of planning, these matters were abated through other enforcement means.  For example, an 
operation was in the planning phase when the involved parties were identified and arrested related 
to a series of armed robberies.  District Command conducted follow-up resulting in the eviction of 
these individuals and ultimately, abating the original behavior.             
 
A SMASH operation was conducted on June 30, 2014 at 563 Meek Avenue, which resulted in the 
arrest of suspected drug dealer Sam Varela, who was found in possession of methamphetamine and 
paraphernalia.  The Northern District Command Officer has monitored the problem residence and 
confirmed that the SMASH operation abated the problem. A civil restraining order was placed on 
the suspect to stay away from the property5 and his RV has been towed from the property.  There 
have been no calls for service for this address since the SMASH operation.  
 
Priority #5: Prevent the expansion of reportable gang crimes. 

• Increase number of gang-related arrests by 5%. 
• Increase contacts with gang members by 10%. 
• Increase parole and probation searches by 5%. 
• Conduct at least two (2) comprehensive conspiracy investigations targeting gang 

leadership. 
 

The Special Duty Unit (SDU), a street enforcement team, works collaboratively with the Special 
Duty Investigative Unit (SDIU), an investigative gang team.   These two teams actively share 
                                                 
5 He was arrested, pled guilty to a reduced charge, served his thirty days, and is currently out of custody on three years’ 
probation. 
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intelligence, which then allows them to strategically target gangs and gang-related activity 
throughout the City of Hayward; and aids in the development and completion of comprehensive 
gang investigations.   Since September 2013, SDIU has been reduced to 75% of its 
recommended staffing levels because of the inability to fill mandatory patrol/beat assignments.  
Staffing challenges are addressed later in this report (See Invest in Our People).    
 
Additionally, the Youth and Family Services Bureau (YFSB) remains steadfast in awareness and 
prevention campaigns, as it relates to gangs.  Through funding provided by the California Gang 
Reduction, Intervention and Prevention Program (CalGRIP), YFSB’s Hayward Positive 
Alternatives for Youth (HPAY) program provides early intervention and prevention services to 
Hayward youth and their families.  The program consists of prevention, early intervention, and 
intensive intervention strategies to prevent and reduce gang activity in our community while 
increasing resilience and improving academics.  Staff believes that this multi-faceted approach 
involving enforcement and education is the leading factor when it comes to preventing the 
expansion of reportable gang crime. 
 
Actions taken this quarter: 
 

• As it relates to the increase of gang-related arrests, contacts with gang members and 
probation and parole searches: 
 
 Fiscal Year 2013 Fiscal Year 2014 % Change 
Gang-related Arrests 59 83 + 41% 
Gang Contacts 240 501 + 109% 
Probation/Parole 
Searches 

34 60 + 76% 

The increase of gang enforcement activities shown in the above chart is attributable to 
three significant actions.  First, the HPD conducted a training session and changed 
internal reporting procedures as they relate to proper gang documentation, thus producing 
more frequent and quality gang enforcement data.  Second, HPD aggressively and 
effectively messaged Council Priorities throughout the organization and strategies were 
directed towards accomplishing increased gang contacts.  Last, the Special Duty Unit was 
inactive for a majority of Fiscal Year 2013, which means that HPD did not have a 
dedicated team addressing gang enforcement in the City.  Upon re-activating the SDU, 
gang enforcement activities increased aiding our progress towards this goal. 

 
• HPD continues to work with Federal Law Enforcement on the indictment of several 

suspects tied to a prolific Hayward gang.  This investigations stems from a covert 
investigation named “Operation Generation 7”.  SDIU is currently looking into 
conducting another conspiracy investigation. 
 

• Successful gang-related cases include the following: 
 

> On April 11th, a joint operation coordinated by the SDIU was conducted to 
combat gang crime. Participating agencies included Homeland Security 
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Investigations and the Alameda County Probation Department.  Fourteen 
locations were targeted related to subjects active to probation and gang 
conditions.   Three arrests were made for warrants, weapons, and drug violations.  
Two probation arrest warrants were subsequently issued on suspects who were 
not at their homes, for which they were determined to be in violation of their 
terms of probation. 
 

> On April 23rd, the SDU stopped a vehicle being driven by a documented gang 
member. The front passenger, later determined to be a parolee at large, fled the 
vehicle on foot and was apprehended.  A female passenger was arrested on 
several warrants.  Contraband including methamphetamine, brass knuckles, and 
suspected stolen mail/packages was located in the vehicle. 
 

> On May 27th, the SDIU served a search warrant at a documented gang member’s 
residence.  The search warrant recovery included a fully loaded AK-47 with a 
high capacity magazine, a fully loaded .12 gauge shotgun, and one revolver. 
Numerous magazines and other ammunition were located in the house. 

 
• Thirty-three 5th graders received the gang awareness/education presentation and 

completed both pre/post surveys.  Survey results showed that 94% of the students 
reported an increased awareness and understanding of gangs and intent to resist gang 
involvement.   

 
• Twenty-nine parents/guardians received gang awareness/education presentations. Of 

those participants, twenty-three parents/guardians filled out both pre/post surveys.  The 
results showed an average of 69% of participants demonstrating increased awareness and 
understanding of gangs and methods to help their children avoid gang involvement.  

 
• Thirty parents participated in the HPD Community Academy.  As a result these parents 

have better understanding of the prevention and intervention services for youth involved 
in gangs.   

 
• There were ten additional Gang Resistance Education and Training (GREAT) courses 

conducted over a thirteen-week period with 194 students completing the program this 
quarter.   Of these students, 143 students turned in pre and post questionnaires.  Survey 
results showed that 97% of students demonstrated an increased understanding of gangs 
and intent to resist or discontinue gang involvement.    

 
• The 2014 Junior Giants season started on June 16, 2014.  This season, 752 youth have 

registered for the program, far surpassing the goal of 500 youth for this summer.   
 

• There were fifteen family counseling services and case managements opened this quarter.  
Although the CalGRIP contract only requires that YFSB open twenty-five cases for a 
two-year period, YFSB has exceeded contract requirements by opening eighty cases 
midway through the contract period. 
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Priority #6: Continue to invest in our people. 
 
The Police Department has been working to overcome the systemic issues related to staffing 
shortages, as reported in the 1st quarter report.  Historically low staffing levels have caused an 
increased workload on operations and administration that is unsafe and/or unmanageable at times.  
Therefore, the Police Department is heavily focused on hiring police officers and professional staff 
in an effort to restore staffing levels.   The Personnel and Training Unit has made strides in this area.  
Successful hiring should allow us to refocus some efforts on training, succession planning, and 
promotional preparation for employees.   

Actions taken this quarter: 
 

• There are currently five HPD employees on Worker’s Comp this quarter.  There have 
been a total of nine medical retirements for the year. 
 

• HPD is most excited to report the development and implementation of a new recruitment 
plan, which aims to attract the best candidates and increase the diversity of our workforce.  
Since the plan’s enactment, a team of twenty-two highly qualified employees were selected 
to represent HPD at future events for the purpose of recruitment.  During this quarter, 
recruitment actions spurred the following results: 

> Eight job and community fairs attended across the San Francisco Bay Area 
> Forty-five potential candidates placed on a list 
> Five direct referrals from city employees 
> Three people applied for an officer candidate position with HPD 

 
• The following chart provides statistics on recruitment and selection of new officers for 

Fiscal Year 20146:  

Fiscal Year 2014 Recruitment and Selection Statistics 
# of Officer Applicants 1,710 
# of Officer Oral Boards Completed 163 
# of Officers Hired 26 
# of Officers Graduated from Field Training Program 17 
# of Officers in Field Training Program 10 
# of Officer Trainees in Academy 3 

 
• HPD continues to use various media platforms to recruit including YouTube, Nixle, 

CalOpps, City of Hayward website, and California POST website. 
 

• Notable awards given to HPD personnel: 
 

                                                 
6 Four of the seventeen officers who graduated from the Field Training Program were hired in Fiscal Year 2013.  
Thirteen of the seventeen officers who graduated from the Field Training Program were hired in Fiscal Year 2014. 
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> Inspector Robert Lampkin was recognized by American Veterans (AMVETS)  as the 
City of Hayward Officer of the Year in May and by the State of California as the 
American Veteran’s Officer of the Year in June.  Inspector Lampkin was honored for his 
commitment and success in investigating the homicide of Thomas Cunningham.   
 

> Officer Leon Limon received the MADD Hero Award at the annual MADD Banquet 
held in Sacramento in May for his outstanding efforts in DUI enforcement and education 
during 2013. 

 
> The Alameda County Narcotics Task Force (ACNTF) honored HPD Detective Javier 

Rivera with their annual “Narcotics Officer of the Year” award for his extraordinary 
contribution and individual achievements. On June 21st, HPD’s Detective Rivera 
received this impressive award for leading investigators on nine investigations, making 
thirteen arrests, writing ten search warrants, conducting seven probation searches, 
seizing eight firearms and over $557,000 in cash. In addition, his cases also led to the 
seizure of over twenty-one pounds of methamphetamine, over three pounds of Cocaine, 
one pound of heroin and over 135 pounds of processed Marijuana. 

 
• HPD put together a “Measure C” working group made up of diverse ranks and 

classifications within the Department.  The goal of this group is to determine a list of 
priorities for the organization in an effort to best advise Council on use of Measure C 
funds targeted for public safety; and to wisely plan for improving our ability to serve the 
community.  This also provides an opportunity to give exposure to HPD employees 
related to organizational planning. 
 

• A site was secured that will be the home of HPD’s new gym available to all HPD 
employees in an effort to improve or maintain their individual physical fitness.  The 
facility will also be used to conduct defensive tactics and SWAT training, as it will be 
designed to facilitate this type of activity.  A team of planners are still working to finalize 
the opening of this gym. 
 

• HPD hosted the annual Reserve Appreciation Dinner in June to honor reserve officers for 
their invaluable service and dedication to the Police Department and the Hayward 
community.  The retirement of Commander John Machado was recognized, along with 
the replacement and promotion of Mike Rippy to Reserve Police Commander. 

 
• Significant succession planning accomplishments:  

 
> Lt. Jason Martinez was promoted to Captain  
> Sergeants Angela Averiett and Will Deplitch were promoted to Lieutenant 
> Officer Rob Farro was promoted to Sergeant 
> Lt. Darin Nishimoto attended the Senior Management Institute for Police in 

Boston, Massachusetts. 
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• Significant training accomplishments: 
 

> In April, police officers received two important training sessions.  First, HPD 
officers attended “Kevlar for the Mind” course aimed at giving officers 
preventative tools to coping with critical incidents that occur on the job.  A 
second training session taught officers the contemporary issues related to mental 
illness and best practices in responding to persons with mental illnesses.  
 

> In May, four members of the SWAT team participated in the Annual SWAT 
Fitness Challenge, which took place in San Leandro.  Participants competed in six 
events that included a crossfit-style exercise, a team row in Lake Chabot and a 
range course.  They placed seventeen out of thirty teams.  Additionally, the HPD 
team raised nearly $600 in donations for the George Mark Children’s House, a 
facility in San Leandro that provides housing and medical care to 
seriously/terminally ill children and their families. 

 
> Critical incident training was held at Southland Mall on May 8th that included the 

Federal Bureau of Investigations, HPD, mall staff, Alameda County Emergency 
Medical Services, and the Hayward Fire Department.  Several scenarios were 
conducted to help prepare public safety personnel for a large scale event. 

 
> A joint active shooter exercise was held at Bayfair Mall in San Leandro on June 29th.  

At this training event, multiple Alameda County public safety departments convened 
to conduct critical incident response drills based on historical events that have 
occurred nationwide.   The training also tested interoperability among neighboring 
agencies in carrying out the ICS framework. 
 

 
 
Prepared by:   Lauren Sugayan, Police Programs Analyst 
 
Recommended by:  Diane E. Urban, Police Chief 
 
Approved by: 

 
 
 
Fran David, City Manager 
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DATE: September 23, 2014 
 
TO: Mayor and City Council 
 
FROM: City Clerk 
   
SUBJECT: Adoption of Ordinance Amending Chapter 10, Article 1 of the Hayward 

Municipal Code by Rezoning Certain Property in Connection with Zone 
Change Application No. PL-2013-0350 Relating to a Residential Development 
at 24582 and 24570 Eden Avenue and 24655 Mohr Avenue 

 
RECOMMENDATION 
 
That the City Council adopts the Ordinance introduced on September 16, 2014. 
 
BACKGROUND 
 
The Ordinance was introduced by Council Member Zermeño at the September 16, 2014 meeting of 
the City Council with the following vote: 
 
AYES:  Council Members: Zermeño, Mendall, Jones, Peixoto, Lamnin, Márquez 
  Mayor:   Halliday 
NOES:  Council Members: None 
ABSENT: Council Members: None 
ABSTAIN: Council Members: None 
 
The summary of the Ordinance was published in the Hayward Daily Review on Saturday, 
September 20, 2014.  Adoption at this time is therefore appropriate. 
 
Prepared and Recommended by:  Miriam Lens, City Clerk 
 
Approved by:  
 

 
 
 
Fran David, City Manager 
 
Attachment:  

Attachment I Summary of Ordinance Published on 09/20/14 
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ATTACHMENT I 
 

PUBLIC NOTICE OF AN INTRODUCTION OF ORDINANCE 
BY THE CITY COUNCIL OF THE CITY OF HAYWARD 

 
 

AN ORDINANCE AMENDING CHAPTER 10, ARTICLE 1 OF THE HAYWARD 
MUNICIPAL CODE BY REZONING CERTAIN PROPERTY IN CONNECTION WITH 
ZONE CHANGE APPLICATION NO. PL-2013-0350 RELATING TO A RESIDENTIAL 
DEVELOPMENT AT 24582 AND 24570 EDEN AVENUE AND 24655 MOHR DRIVE 

 
THE CITY COUNCIL OF THE CITY OF HAYWARD DOES ORDAIN AS FOLLOWS: 
 
Section 1.  Rezoning. 
Article 1 of Chapter 10 of the Hayward Municipal Code is hereby amended to rezone the 
property located at 24582 and 24570 Eden Avenue and 24655 Mohr Drive (APN: 441-0077-002-
02, 441-0077-024-02 and 441-0077-025-02) from Single Family Residential/B4 Special Lot 
Combining District to Planned Development District. 

 
Section 2.  Severance. 
Should any part of this ordinance be declared by a final decision by a court or tribunal of 
competent jurisdiction to be unconstitutional, invalid or beyond authority of the City, such 
decision shall not affect the validity of the remainder of this ordinance, which shall continue in 
full force and effect, provided the remainder of the ordinance, absent the excised portion, can be 
reasonable interpreted to give effect to intentions of the City Council. 

 
Section 3.  Effective Date. 
This ordinance shall become effective immediately upon adoption. 
 
Introduced at the meeting of the Hayward City Council held September 16, 2014, the above-entitled 
Ordinance was introduced by Council Member Zermeño. 
 
This Ordinance will be considered for adoption at the regular meeting of the Hayward City Council, 
to be held on September 23, 2014, at 7:00 p.m., in the Council Chambers, 777 B Street, Hayward, 
California.  The full text of this Ordinance is available for examination by the public in the Office of 
the City Clerk. 
 
Dated:  September 20, 2014 
Miriam Lens, City Clerk 
City of Hayward 
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DATE: September 23, 2014 
 
TO: Mayor and City Council  
 
FROM: Director of Development Services  
 
SUBJECT: Park In-Lieu Fee Appropriation to the Hayward Area Recreation and Park 

District for the Greenwood Park Expansion, Christian Penke Park Walking Path, 
Hayward Plunge Patio Fence, Schafer Park Fence and Weekes Community 
Center Kitchen ADA Upgrades Projects  

 
 
RECOMMENDATION 
 
That Council approves a request for the following reimbursement payments from the designated in-
lieu accounts:  

• Payments of $211,773.13 from the Zone A in-lieu account – A first progress payment of  
$136,123.13  to the Greenwood Park Expansion and final payment of $75,650 to Christian 
Penke Park Walking Path Projects  

• Payments of $110,083.82 from the Zone C in-lieu account – Final payment of $32,320 to 
the Hayward Plunge Patio Fence, final payment of $44,826.35 to Schafer Park Fence, and 
final payment of $32,937.47 to the Weekes Community Center Kitchen Renovation Project  
 

BACKGROUND 
 
The City of Hayward requires all subdivisions and other development of land for residential 
purposes to dedicate public parkland and/or pay in-lieu fees to provide for public park and 
recreational facilities. Under both California law (the “Quimby Act”) and the City’s ordinance, 
collected park-in-lieu fees may be used to acquire land for developing new parks or to 
rehabilitate existing parks in the park dedication zone in which the development project is 
located. Reimbursements from multiple zones may be made for district-wide parks and facilities. 
 
DISCUSSION 
 
Greenwood Park Expansion - Greenwood Park is an existing 2.45-acre park located in Mt. Eden 
area at Eden Avenue and Middle Lane. Purchase of one acre of land for the Greenwood Park 
expansion from the earmarked account for the Greenwood Park Development for Zone A has been 
completed.  The park master planning process incorporated this expansion site into the existing 
park, along with new recreational programs. HARD reached out to the surrounding communities 
and conducted a series of programming workshops to assess current needs of the communities. The 
first community workshop was held back in July 2013. The Greenwood Pak Master Plan 
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(Attachment IV) was approved by the HARD Board of Directors at the November 25, 2013 
Board meeting.  
 
HARD plans to submit for a building permit in September 2014, and expects to solicit bids for the 
project in late 2014.  HARD seeks a first progress payment of $136,123.13 from the earmarked in-
lieu account of $1,037,351.55 in Zone A for survey and master plan preparation.  
 
Christian Penke Park Perimeter Pathway - Christian Penke Park is a 4.11-acre park bound by four 
streets surrounded by single-family residential developments: Cabrini Drive to the east, Pioneer 
Avenue to the west, Mistletoe Drive to the south and Tahoe Avenue to the north. The park offers 
large passive lawn areas, a full basketball court and a children’s play area with equipment and 
picnic tables and benches. A recently completed perimeter walking pathway complies with 
Americans with Disabilities Act and accommodates residents’ request for safe walking and exercise 
areas. The final cost of the project is $75,650, and HARD seeks the full reimbursement from the 
Zone A in-lieu account. 
 
Staff confirms that there are sufficient funds in the Zone A account to reimburse these two project 
requests (see table below). 
 
Hayward Plunge Patio Fence - Hayward Plunge is a year-round indoor swimming pool facility 
constructed as a Works Progress Project around 1934 and is located at 24176 Mission Boulevard 
between Fletcher Lane and Highland Boulevard within the 31-acre Memorial Park. The facility 
offers swim lessons, public swimming, lap swim and water aerobics. Newly completed security 
fencing around the outdoor patio provides an improved appearance and will allow patrons a secured 
area for picnics and parties. The final cost for this project is $32,320, and HARD seeks the full 
reimbursement from the Zone C in-lieu account.  
 
Schafer Park Fence - Schafer Park is a 1.4-acre park adjacent to Schafer Park Elementary School in 
the Mt. Eden area located at 26130 Flamingo Avenue at Evergreen Street. The park area is 
separated by fencing from the school ground and has a controlled entrance to the park at the corner 
of Flamingo Avenue and Evergreen Street. The park offers children’s play areas with play 
equipment and passive lawn areas with a picnic table and benches. A recently installed new fence 
was requested by residents to improve security for park users with small children. The fence project 
improvements included new landscaping. The final cost for this project is $44,826.35, and HARD 
seeks the full reimbursement from the Zone C in-lieu account.  
 
Weekes Community Center Kitchen Upgrades - Weekes Community Center is located within the 
16.66-acre Weekes Park at the southeast corner of Patrick Avenue and Gomer Street. Weekes 
Community Center offers preschool programs and accommodates city-wide special events. The 
completed kitchen renovation project brought the kitchen facility in compliance with Americans 
Disabilities Act (ADA). Included in this project were a low flow sink, energy efficient lighting, a 
new ADA accessible ramp from the kitchen to the park grounds as well as two accessible parking 
spaces in the parking lot. The total project cost was $104,737.47.  HARD seeks $32,937.47 from the 
in-lieu account for Zone C. The remaining cost has been obtained through a Community 
Development Block Grant fund. 
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Staff confirms that there are sufficient funds in the Zone C account to reimburse all four project 
requests (see table below). 
 

Park In-Lieu Funds 
 
 Zone A Zone B Zone C Zone D Zone E 
Available funds as of June 30, 2014 $1,181,418.60 $58,512.47 $1,523,254.20 $226,305.26 $134,438.93 
Earmarked appropriation for 
Greenwood Park Expansion 

$1,037,351.55     

First payment to Greenwood Park 
Expansion 

$136,123.13     

Final payment to Christian Penke Walking 
Pathway Project 

$75,650     

Final payments to Hayward Plunge Patio 
Fence ($32,320), Schafer Park Fence 
($44,826.35), and Weekes Community 
Center Kitchen ADA Upgrades 
($32,937.47) Projects  

  $110,083.82   

Remaining balance after the 
Appropriation  

$969,645.47 $58,512.47 $1,413,170.38 $226,305.26 $134,438.93 

 
 
As noted in the table above, the Zone A and C accounts have sufficient funds to reimburse HARD 
for its incurred costs for all projects, and therefore, staff recommends approval of the proposed use 
of the park-in-lieu funds for these projects. 
 
FISCAL IMPACT 
 
Since the funds needed for this project will be disbursed from the in-lieu park fee accounts, as is 
their intended purpose, no fiscal impacts to the City’s General Fund are anticipated.   
 
Prepared by: Michelle Koo, RLA ASLA, Landscape Architect 
 
Reviewed by: Damon Golubics, AICP, Acting Planning Manager 
 
Recommended by: David Rizk, AICP, Development Services Director 
 
Approved by: 
 

 
        
Fran David, City Manager 
 
Attachments: 

Attachment I   Draft Resolution 
Attachment II    Location Map 
Attachment III Letters of Requests from HARD  
Attachment IV    Greenwood Park Master Plan 
Attachment V   Park In-Lieu Zone Map 
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HAYWARD CITY COUNCIL 

 
RESOLUTION NO.                  

 
Introduced by Council Member                        

 
 

RESOLUTION APPROVING REQUEST OF HAYWARD AREA 
RECREATION AND PARK DISTRICT FOR APPROPRIATION 
OF PARK DEDICATION IN-LIEU FEES FOR THE 
GREENWOOD PARK EXPANSION, CHRISTIAN PENKE 
PARK WALKING PATH, HAYWARD PLUNGE PATIO 
FENCE, SCHAFER PARK FENCE AND WEEKES 
COMMUNITY CENTER KITCHEN ADA UPGRADES 
PROJECTS 

 
  BE IT RESOLVED that the City Council of the City of Hayward does hereby 
approve the request of Hayward Area Recreation and Park District for appropriation of park 
dedication in-lieu fees in the amount of $321,856.95 for the Greenwood Park Expansion, 
Christian Penke Park Walking Path, Hayward Plunge Patio Fence, Schafer Park Fence Path, and 
Weekes Community Center Americans with Disabilities Act (ADA) Compliant-Kitchen 
Renovation Projects: 
 

1. Greenwood Park Expansion Project– In-lieu Zone A - A first progress payment from the 
earmarked account for $136,123.13 

2. Christian Penke Park Walking Path Project – In-lieu Zone A -  $75,650 
3. Hayward Plunge Patio Fence Project – In-lieu Zone C -  $32,320 
4. Schafer Park Fence Path Project – In-lieu Zone C -  $44,826.35 
5. Weekes Community Center ADA Compliant-Kitchen Project– In-lieu Zone C -  

$32,937.47 
   

IN COUNCIL, HAYWARD, CALIFORNIA                                     , 2014 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
 
         ATTEST:                                                       
                           City Clerk of the City of Hayward 
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APPROVED AS TO FORM: 
 
                                                      
City Attorney of the City of Hayward 
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BOARD OF
DIRECTORS

Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson
Carol A. Pereira
Dennis M. Waespi

GENERAL MANAGER
John Gouveia

HAYWARD AREA RECREATION AND PARK DISTRICT

1099 'E' Street, Hayward, California 94541-5299· Telephone (510) 881-6700 FAX (510) 888-5758

June 25, 2014

Kelly McAdoo
Assistant City Manager
City of Hayward
777 "B" Street
Hayward, CA 94541

RE: Greenwood Park Expansion Project

Dear Ms. McAdoo:

The Hayward Area Recreation and Park District (HARD) has requested $1,037,351.55
from the in lieu Trust Fund for the Greenwood Park Expansion project located in Zone
A.

The District has started the Master Plan and survey of the Greenwood Park Expansion
Project and is seeking the first progress payment of $136,123.13 for the park survey
and the Master Plan preparation required for the first phase of the development of
Greenwood Park. If you have any questions, please call me at (510) 881-6716 or email
me at lepl@haywardrec.org.

Sincerely,

~d6J:¥
Larry Lepore
Superintendent of Parks

090602 Hayward In-Lieu 140508

Cc: Michelle Koo
Landscape Architect

Serving Castro Valley, Hayward and San Lorenzo since 1944
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Hayward Area Recreation and Park District
1099 "Elf Street, Hayward, CA 94541

(510) 881-6700

INVOICE NO. 14-43

TO: Kelly McAdoo
Assistant City Manager
City of Hayward
777 'B' Street
Hayward, CA 94541

DATE: Jun. 27,2014

REQUESTED BY: Karl Zabel
Operations &
Development
Supervisor

DESCRIPTION AMOUNT

"

First progress payment for Greenwood Park Expansion Project $136,123.13

.'

~

!'!- -~- "

'{
-See Attachment, .

. DUE· UPON R:ECEIPT $:1:36,1'23.13

1-
~ DA;fE PAID:

RECEIPT #:

AMOUNT PAID:

TOTAL BALANCE:

REMIT PAYMENT TO:
H.A.R.D. Accounting Department, 1099 'E' Street, Hayward, CA 94541
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2-142A-EXPANSION/RENOVATION AT GREENWOOD PARK

Asset 10 Suf Asset Description Acq Date Cost VENDOR NAME

2-142 7 2-142A-PK EXPNSN-SURVEY WK 5/22/2013 4020.00 ALEXANDER & ASSOC

2-142 8 2-142A-PARK EXPNSN-PRO SVC 5/30/2013 1105.00 RRM DESIGN GROUP

2-142 9 2-142A-PRO SVC-EXP/RNVTN-R2434 7/23/2013 170.00 RRM DESIGN GROUP

2-142 10 2142A-GRNWD PK EXP/RNVTN-R2434 8/21/2013 9913.31 RRM DESIGN GROUP

2-142 11 2142A-GRNWD PK EXP/RNVTN-R2434 9/25/2013 8519.66 RRM DESIGN GROUP
-
2-142 12 2-142A-EXP/RENOVTN-R2434 10/24/2013 6242.34 RRM DESIGN GROUP

2-142 13 2-142A-EXP/RNVTN PRO SVC 12/11/2013 7088.76 RRM DESIGN GROUP

2-142 14 2-142A-EXP/RNVTN PRO SVC 12/20/2013 7522.95 RRM DESIGN GROUP

2-142 15 2-142A-PRO SVC EXP/RNVTN-R2434 2/7/2014 9726.25 RRM DESIGN GROUP

2-142 16 2-142A-PRO SVC-EXP/RNVTN 2/26/2014 13654.75 RRM DESIGN GROUP

2-142 17 2-142A-GEOTCHNC&EVLTN SVC-R2580 3/27/2014 13000.00 NINYO & MOORE

2-142 18 2142A-EXP&RENVTN PRO 5VC-R2434 3/26/2014 15876.06 RRM DESIGN GROUP

2-142 19 2142A-EXP&RENVTN PRO 5VC-R2434 4/16/2014 12761.25 RRM DESIGN GROUP

2-142 20 2142A-EXP&RNVTN PRO SVCS-R2434 5/22/2014 26522.80 RRM DESIGN GROUP

2-142A TOTAL $136,123.13

Note: Received Completion documents turn live on

Asset ID Suf Asset Description Acquisition DatE Acquisition Cosl Extended Description
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1099 'E' Street, Hayward, California 94541-5299· Telephone (510) 881-6700 FAX (510) 888-5758

,
AUG 2 'f 20'14

PLANNING OIVISION

HAYWARD AREA RECREATION AND PARK DISTRICT

July 31,2014

Kelly McAdoo
Assistant City Manager
City of Hayward
777 "B" Street
Hayward, CA 94541

RE: Christian Penke Walking Pathway In Lieu Project Invoice

Dear Ms. McAdoo:

The Hayward Area Recreation and Park District (HARD) has completed construction
ofa walking pathway around the perimeter of Christian Penke Park The new pathway
is ADA accessible and will accommodate residents who have requested a safe area to
walk and exercise.

The cost for this project was $75,650 and the District is seeking the funds from the
Hayward Zone A account. The invoice is attached. Since the District's estimated
request had been $85,000 please reallocate the unused balance to the Hayward Zone A
account. Ifyou have any questions, please call me at (510) 881-6716 or email me at
lepl@haywardrec.org.

Sincerely,

;/~R.~
Larry Lepore
Superintendent of Parks

BOARD OF
DIRECTORS

Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson
Carol A. Pereira
Dennis M. Waespi

GENERAL MANAGER
John Gouveia

Serving Castro Valley, Hayward and San Lorenzo since 1944
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Hayward Area Recreation and Park District
1099 "E" Street, Hayward, CA 94541

(510) 881-6700

INVOICE NO. 15-03

TO: Kelly McAdoo
Assistant City Manager
City of Hayward
777 'B' Street
Hayward, CA 94541

DATE: Aug. 20, 2014

REQUESTED BY: Karl Zabel
Operations &
Development
Supervisor

DESCRIPTION AMOUNT

.. - --.

Christian Penke Park Walking Pathway $75,650.00
. - -- . - -~. ..

..

-
'. . \

'.'
~ "

- . - ,-~

.~

4

See Attachment .. .... .-..

DUE UPON RECEIPT - $75,650.00- -

DATE PAID:

RECEIPT #:

AMOUNT PAID: .'. .
TOTAL BALANCE:

REMIT PAYMENT TO:
H.A.R.D. Accounting Department, 1099 'E' Street, Hayward, CA 94541
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2-008 CHRISTIAN PENKE PARK PATHWAY

Asset ID
2-008

2-008

2-008

2-008

2-008

Suf Asset Description

11 2-008/C6015-PLANS & SPECS

12 2-008/R2623 MOBILIZATION FEE

13 2-008/R2623 PROGRESS PYMNT

14 2-008/R2623 PROGRESS PYMNT

15 2-008/R2623 FINAL PYMNT

TOTAL

Acquisition Date

3/13/2014

6/9/2014

6/13/2014

6/13/2014

6/26/2014

Acquisition Cost

600.00

14,250.00

24,320.00

18,240.00

18,240.00

75,650.00

Extended Description

SAKAMOTO, WESLEY

SUNRISE GRADING & PAVING

SUNRISE GRADING & PAVING

SUNRISE GRADING & PAVING

SUNRISE GRADING & PAVING
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1099 'E' Street, Hayward, California 94541-5299 • Telephone (510) 881-6700 FAX (510) 888-5758

JUN 272014

PLANf"JING OJVISION
June 23, 2014

Kelly McAdoo
Assistant City Manager
City of Hayward
777 "B" Street
Hayward, CA 94541

HAYWARD AREA RECREATION AND PARK DISTRICT

RE: Hayward Plunge Patio Fence In Lieu Project

Dear Ms. McAdoo:

The Hayward Area Recreation and Park District (HARD) completed improvements
for the new Security Fencing around the Hayward Plunge patio, which is an indoor
swimming pool, at Memorial Park. The plunge was constructed in the 1930's. The
fence will improve the security and appearance of the aquatic facility and will allow
patrons an area for picnics and parties.

The final cost for this project was $32,320 and the District is seeking the funds from
the Hayward Zone C account. If you have any questions, please call me at (510) 881
6716 or email me at lepl(cV,haywardrec.org.

~

Sincerely,

d'~R~
Larry Lepore
Superintendent of Parks

090602 Hayward In-Lieu

Cc: Michelle Koo
Landscape Architect

BOARD OF
DIRECTORS

Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson
Carol A. Pereira
Dennis M. Waespi

GENERAL MANAGER
John Gouveia

Serving Castro Valley, Hayward and San Lorenzo since 1944
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Hayward Area Recreation and Park District
1099 "E" Street, Hayward, CA 94541

(510) 881-6700

INVOICE NO. 14-39

TO: Kelly McAdoo
Assistant City Manager
City of Hayward
777 '8' Street
Haywardl CA 94541

DATE: Jun. 25, 2014

REQUESTED BY: Karl Zabel
Operations &
Development
Supervisor

DESCRIPTION AMOUNT

Hayward Plunge Patio Fence Project $32,320.00

See Attachment

DUE UPON RECEIPT $32,320.00
-

DATE PAID:
-

RECEIPT #:

AMOUNT PAID:

TOTAL BALANCE:

REMIT PAYMENT TO:
H.A.R.D. Accounting Department, 1099 'E' Street, Hayward, CA 94541
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4-050E HAYWARD PLUNGE PATIO FENCE

Asset ID

4-050

4-050

4-050

Suf Asset Description

59 4-050E/R2571 FENCE WORK

60 4-050E/R2557 INSTALL COLUMNS

70 4-050E/R2592 INSTALL 2 POSTS

Acquisition Date

2/7/2014

2/7/2014

4/11/2014

Acquisition Cost

$ 12,790.00

$ 16,750.00

$ 2,780.00

Extended Description

BAY AREA FENCE, CO.

SUAREZ & MUNOZ CONSTRUCTIONS

BAY AREA FENCE, CO.

Total project cost $ 32,320.00
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1099 'E' Street, Hayward, California 94541-5299· Telephone (510) 881-6700 FAX (510) 888-5758

JUN 21 2014

PLANNING DIVISION
June 23, 2014

Kelly McAdoo
Assistant City Manager
City of Hayward
777 "Boo Street
Hayward, CA 94541

HAYWARD AREA RECREATION AND PARK DISTRICT

RE: Schafer Park Fence In Lieu Project

Dear Ms. McAdoo:

The Hayward Area Recreation and Park District (HARD) has completed construction
of a new fence at Schafer Park. The new fence project includes new landscaping to
improve the site and the project provides security for park users with small children.
This project will accommodate residents who have requested an enclosed and safe
area for children.

The final cost for this project was $44,826.35 and the District is seeking the funds
from the Hayward Zone C account. If you have any questions, please call me at (510)
881-6716 or email me at lepl@haywardrec.org.

Sincerely,

~I?~
Larry Lepore
Superintendent of Parks

090602 Hayward In-Lieu

Cc: Michelle Koo
Landscape Architect

BOARD OF
DIRECTORS

Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson
Carol A. Pereira
Dennis M. Waespi

GENERAL MANAGER
John Gouveia

Serving Castro Valley, Hayward and San Lorenzo since 1944
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Hayward Area Recreation and Park District
1099 "E" Street, Hayward, CA 94541

(510) 881-6700

INVOICE NO. 14-38

TO: Kelly McAdoo
Assistant City Manager
City of Hayward
777 'B' Street
Hayward, CA 94541

DATE: Jun.25,2014

REQUESTED BY: Karl Zabel
Operations &
Development
Supervisor

DESCRIPTION AMOUNT

Schafer Park Landscape Improvement and Fence Project
-~ --

$44,826.35

-

See Attachment

DUE UPON RECEIPT $44,826.35

DATE PAID:
-

RECEIPT #:
I~

AMOUNT PAID:

TOTAL BALANCE:

REMIT PAYMENT TO:
H.A.R.D. AccQuntinq Department 1099 'E' Street, Hayward, CA 94541
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2-082 SCHAFER PARK FENCE UPGRADE

Asset 10

2-082

2-082

suf Asset Description

15 2-082/R2511 INSTALL FENCE

16 2-082/R2553-FENCE WORK

Acquisition Date

10/10/2013

12/31/2013

TOTAL PROJECT C05T

Acquisition Cost

14,895.00

8,500.00

23,395.00

Extended Description

BAY AREA FENCE CO

BAY AREA FENCE CO.
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2-082 SCHAFER PARK LANDSCAPE IMPROVEMENT

Asset ID

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

2-082

Suf Asset Description

2 2-082/C5935-TREE WORK

3 2-082/R2430-CONCRETE WALKWAY

4 2-082/R2425-INSTALL IRON FENCE

5 2-082/PLANTS, ETC/C. DOBBS FEB13 CC

6 2-082#6/USE TAX-C.DOBBS FEB13 CC

7 2-082/GOLD FINES/J.BURRIS FEB13 CC

8 2-082/PVC PARTS/MIKE WILLIAMS FEB 2013(

9 2-082/CAL GOLD FINES

10 2-082-C.DOBBS-MAR 2013 CC

11 2-082-MWILLIAMS-MAR 13 CC

12 2-082 SANDY LOAM TOP/MOSS ROCK

13 2-082 APR 2013 DIRECT LABOR

14 2-082 SPRINKLER NOZZLES-J. BURRIS APR13 (

Acquisition Date Acquisition Cost

1/24/2013 $3,900.00

2/7/2013 $5,947.50

2/14/2013 $4,555.00

2/28/2013 $609.95

2/28/2013 $1.36

2/28/2013 $214.35

2/28/2013 $385.26

3/28/2013 $269.13

3/31/2013 $281.89

3/31/2013 $21.84

4/25/2013 $587.89

4/29/2013 $4,647.85

4/30/2013 $9.33

Extended Description

ARBORTECH TREE CARE INC.

SOUTO BROS

BAY AREA FENCE CO.

REGAN NURSERY/LOWES/NAVLETIS

NAVLETI'S DANVILLE

CLARKS U SAVE ROCKERY

HORIZON DISTRIBUTOR

CLARKS HOME & GARDEN

OGAWA-MUNE INC

HOME DEPOT

CLARKS HOME & GARDEN

APR 2013 DIRECT LABOR

THE HOME DEPOT

Turn live on May 10, 2013

TOTAL COST FOR PROJECT 2-082 $21,431.35
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1099 'E' Street, Hayward, California 94541-5299 • Telephone (510) 881-6700 FAX (510) 888-5758

HAYWARD AREA RECREATION AND PARK DISTRICT

1;7'.

JUN 272014

PLANf\lli~G DIVISION
Kelly McAdoo
Assistant City Manager
City of Hayward
777 "B" Street
Hayward, CA 94541

June 23, 2014

RE: Weekes Community Center Kitchen ADA Upgrades In Lieu Project

Dear Ms. McAdoo:

The Hayward Area Recreation and Park District (HARD) has completely renovated
the Kitchen at the Weekes Community Center to make the kitchen ADA accessible. In
addition, the project included a new ADA accessible ramp from the kitchen to the park
grounds and two (2) disabled parking spaces in the parking lot. The project includes
new water efficient fixtures such as a low flow sink and energy efficient lighting. The
project will provide an ADA accessible kitchen for the many programs and events at
Weekes Park.

The cost for this project was $104,737.47 and the District is only seeking $32,937.47
from the Hayward Zone C account since other funds were obtained to fund the balance
of this project. If you have any questions, please call me at (510) 881-6716 or email
me at lepl@haywardrec.org.

Sincerely,

;/~#~
Larry Lepore
Superintendent of Parks

090602 Hayward In-Lieu

Cc Michelle Koo
Landscape Architect

BOARD OF
DIRECTORS

Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson
Carol A. Pereira
Dennis M. Waespi

GENERAL MANAGER
John Gouveia

Serving Castro Valley, Hayward and San Lorenzo since 1944
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Hayward Area Recreation and Park District
1099 "E" Street, Hayward, CA 94541

(510) 881-6700

INVOICE NO. 14-40

TO: Kelly McAdoo
Assistant City Manager
City of Hayward
777 'B' Street
Hayward, CA 94541

DATE: Jun. 25, 2014

REQUESTED BY: Karl Zabel
Operations &
Development
Supervisor

DESCRIPTION AMOUNT

Weekes Community Center Kitchen ADA Upgrades $32,937.47

See Attachment

DUE UPON RECEIPT $32,937.4 7

DATE PAID:

RECEIPT #:

AMOUNT PAID:

TOTAL BALANCE:

REMIT PAYMENT TO:
H.A.R.D. Accounting Department, 1099 'E' Street, Hayward, CA 94541
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2-102E WEEKES COM CTR WALKING PATH & KITCHEN UPGRADE

Asset II Suf Asset Description

2-102 38 2-102E/R2526-PROF 5VC5

2-102 39 2-102E/PLAN REVIEW/L. LEPORE NOV 13 «
2-102 40 2-102E/C6004-REMOVE ASBESTOS

2-102 41 2-102E/R2574 PROGRESS PYMNT

2-102 42 2-102E/BLDG PERMIT-L.LEPORE FEB14 CC

2-102 43 2-102E/R2574 PROGRESS PYMNT

2-102 44 2-102E/R2574 PROGRESS PYMNT

2-102 48 2-102E/R2574-FINAL PROGRESS PYMNT

2-102 49 2-102E/R2574-RETENTION

2-102 50 2-102E/R2526-RETENTION

Acquisition Date Check No. Acquisition Cos' Extended Description

11/26/2013 C002562 $14,330.25 GUTIERREZ & ASSOCIATES

11/30/2013 $1,289.47 CITY OF HAYWARD

1/16/2014 $1,250.00 SYNERGY ENTERPRISES, INC.

2/13/2014 $29,108.00 CONSTRUCTION WEST SERVICES, INC.

2/28/2014 $307.97 CITY OF HAYWARD

3/13/2014 $42,320.15 CONSTRUCTION WEST SERVICES, INC.

4/10/2014 $8,873.00 CONSTRUCTION WEST SERVICES, INC.

6/13/2014 $1,368.00 CONSTRUCTION WEST SERVICES, INC

6/13/2014 $4,298.38 CONSTRUCTION WEST SERVICES, INC

6/19/2014 $1,592.25 GUTIERREZ & ASSOCIATES

$104,737.47
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Attachment IV

GREENWOOD PARK   | 
Adopted: November 25, 2013

Master Plan 0’ 30’ 60’ 90’15’ 120’
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Playground Components
This concept features an “exploded” playground with individual play zones radiating from a central picnic area. 

This encourages greater movement and exploration as kids travel from one play zone to another. Each play zone 

offers a different type of activity to stimulate imaginations, improve strength and agility, and engage the senses. 

The Play Zones:

1. SLIDE! - Synthetic turf mound, ideal for children of all ages to slide and play on.

2. TWIRL! - Freestanding twirling play feature for children ages 2-5 yrs. 

3. DANCE! - Musical play features to inspire musical minds.   

4. BUILD! - Sandbox area with sand tables for 2-5 year olds to explore and play.

5.   SPIN! - Spinning play feature for children ages 5-12 yrs.

6. CLIMB! - Strength-building climbing elements for children ages 5-12 yrs. 

7. BOUNCE! - Freestanding play elements with bounce-able parts and netting for endless fun.

8. SWING! - Swinging elements for children of all ages. 

1

2

3

8

4

5

6

7

GREENWOOD PARK   | 
Adopted: November 25, 2013
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DATE: September 23, 2014 
 
TO: Mayor and City Council 
 
FROM: Acting Director of Human Resources  
 
SUBJECT: Resolution Approving an Amendment to the FY 2015 Salary Plan 
 
RECOMMENDATION 
 
That the City Council adopts a Resolution approving an amendment to the FY 2015 Salary 
Plan.     
      
BACKGROUND 
 
Providing a competitive and equitable compensation package to its employees is essential to 
the City’s ability to attract and retain the most highly qualified employees to serve the 
Hayward community.   The City, through its Human Resources Department, continually 
reviews the City’s classifications to assure that the City remains competitive in the market 
place, adheres to current compensation strategies, and stays current with other best practices in 
public employee compensation.  
 
The City of Hayward’s compensation strategy strives to (1) provide external competitiveness 
in the labor market by setting salaries at market average unless provided otherwise in a City 
agreement, or if such strategy does not maintain market competitiveness; (2) provide internal 
consistency and equity to ensure that there is like pay for similar work factoring in the full 
scope of responsibility of the position, department size and complexity, and budget when 
appropriate, and (3) eliminate unhealthy, hierarchical salary compaction. In general, the City 
compensates its employees commensurate with the average market total compensation, unless 
otherwise specified in a bargaining or employment agreement or if internal equity issues arise 
that warrant additional adjustment.   
 
In past years, due to the severe economic crisis, it has been extremely challenging to offer 
increased compensation packages to any employee group.  The combination of no salary 
adjustments, increased concessions, and the changing labor market has resulted in some 
classifications falling below market.  In other cases, many classifications remain competitive in 
the market with compensation levels above market.  When a classification falls below market,  
both recruitment and retention become problematic. Recruitments for positions that are under 
market result in minimal response, do not attract highly qualified applicants, and in many 
cases, applicants decline City job offers to accept better paying positions with other agencies.    
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Salary Plan Amendment   2 of 3 
September 23, 2014   

Pursuant to the Municipal Code, the Human Resources Director continually evaluates the 
City’s classifications and recommends adjustments to compensation packages consistent with 
the City’s strategies and to help assure robust, highly qualified candidate pools for critical 
positions. The evaluation includes an external market survey and an analysis of internal equity.   
 
DISCUSSION 
 
For Fiscal Year 2015, surveys were completed for the appointed employees, executive team, 
unrepresented, and multiple classifications in Hayward Association of Management Employees 
(HAME), Service Employees International Union (SEIU Local 1021), International Federation 
of Professional and Technical Engineers (Local 21)that were identified as potentially being 
under market based on the FY 2012 survey; and where the City has had an unusual difficulty 
of recruitment, or where a high amount of turnover has routinely occurred. The survey was a 
total compensation survey and factored in employee concessions through July 1, 2014.  Based 
on the findings of the survey, staff recommends that the City Council adopts an amended FY 
2015 Salary Plan as reflected in the attached Resolution (Attachment I).   
 
At the September 18, 2014 Personnel Commission meeting, the Commission recommended 
approval of a revised Classification and Salary Plan for the classified service that reflects 
equity adjustments for the City Building Official, Crime Scene Analyst, and Records 
Supervisor; and establishes the salaries of the new positions of Shelter Volunteer Coordinator 
and HVAC Mechanic.    
 
The Salary Plan has also been updated to reflect the equity adjustments in the unclassified 
service for the classifications of Police Chief, Director of Finance, and Assistant City Manager.  
As discussed above, the purpose of these equity adjustments is to assure that base salary is at 
least at average market rate consistent with the City’s compensation strategy.  Moreover, the 
recommended equity adjustments make progress toward resolving potential retention and 
recruitment situations, and internal equity issues.  In the case of the Assistant City Manager, 
the market data indicates that the position is 9% below market average; and that other 
unclassified positions also warrant equity adjustments. However, it is not financially prudent to 
make these full adjustments at this time – the applicable classifications will be reviewed again 
when the total Unrepresented Group is reviewed per our annual practice later in the year. The 
table below summarizes the proposed Salary Plan amendments: 
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Salary Plan Amendment   3 of 3 
September 23, 2014   

Classification Bargaining Group % Adjustment 
   
HVAC Mechanic SEIU Local 1021 New Position 

Shelter Volunteer Coordinator SEIU Local 1021 New Position 

Crime Prevention Specialist SEIU Local 1021 7% 

Records Supervisor SEIU Local 1021 14% 

City Building Official HAME 4% 

Assistant City Manager Unrepresented 6% 

Police Chief Unrepresented 7.54% 

Director of Finance Unrepresented 5% 
 
FISCAL IMPACT 
 
The total annual increase in salary and benefits as a result of the equity adjustments is 
approximately $110,000 and is largely a General Fund obligation.  The cost of salary and 
benefits for the HVAC Mechanic is approximately $147,000, which was approved during the 
FY 2015 budget process and is reflected in the Approved Budget.  There is no increased cost 
for the Shelter Volunteer Coordinator position because a vacant Animal Care Attendant 
position will be eliminated to fund it. All salary increases will be absorbed in the FY 2015 
adopted budget and offset by departmental salary savings.  
 
PUBLIC NOTICING  
 
The five positions in the Classified Service were reviewed and recommended by the Personnel 
Commission on September 18, 2014, as required by the City’s Personnel Rules. 
 
Prepared and Recommended by:  Nina S. Collins, Acting Director of Human Resources 
 
Approved by: 

 
____________________________________ 
Fran David, City Manager 
 
 

Attachment I:  Resolution 
Attachment II:  FY 2015 Salary Plan 
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ATTACHMENT I 

 HAYWARD CITY COUNCIL 
 

RESOLUTION NO.             
 

Introduced by Council Member                 
     
 
 

RESOLUTION APPROVING THE AMENDED FISCAL YEAR 
2015 SALARY PLAN DESIGNATING POSITIONS OF 
EMPLOYMENT IN THE CITY GOVERNMENT OF THE CITY 
OF HAYWARD AND SALARY RANGE; AND SUPERSEDING 
RESOLUTION NO. 14-129 AND ALL AMENDMENTS 
THERETO 

   
 
 BE IT RESOLVED by the City Council of the City of Hayward, as follows: 
  
  Section 1.  That a revised Positions and Salaries Schedule relating to the positions 
of employment in the City of Hayward, and the hourly rates of pay for those positions, is hereby 
set forth in Attachment "II," attached hereto and made a part hereof.  The positions enumerated 
under the columns headed "Class Title" are hereby designated as the positions of employment in 
the City of Hayward, and the hourly rates of pay shown in the columns under the heading 
"Hourly Salary Range" are the salary rates or the maximum rates of pay for such positions. 
 
  Section 2.  Salaries paid to occupants of said positions shall be administered in 
accordance with the Personnel Rules and Memoranda of Understanding and Side Letter 
Agreements approved by the City Council and currently in effect. 
 
  Section 3.  All class titles used herein refer to the specifications of the position 
classification plan as reviewed by the Personnel Commission of the City of Hayward, or as set 
forth in the City Charter. 
 
  Section 4.  The City Manager may approve in advance of an established effective 
date, payment to certain classifications in the Management Unit of all or a portion of a general 
salary increase previously approved by the City Council.  Such advance payments shall be made 
only for those management classifications where the salary range is less than ten percent above 
an immediately subordinate classification.  The amount of advance payment approved by the 
City Manager shall not exceed the amount required to establish a ten percent salary differential 
between the affected classifications.  The City Manager shall advise the City Council and each 
bargaining unit in advance of any payments made pursuant to the provisions of this section. 
 
  Section 5.  The salary ranges set forth in Attachment "II" shall be revised to 
reflect salary changes provided in any Memorandum of Understanding, Side Letters of 
Agreement, or resolution setting forth the wages, hours, and other terms and conditions of 
employment for a bargaining unit or group of unrepresented employees of the City.  Any 
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revisions made pursuant to the provisions of this section shall be incorporated into a document 
prepared by the Human Resources Director and distributed to affected employees or their 
representatives that reflects the date of the revision and cites both the authority provided by this 
section and the provision of the memorandum or resolution being effectuated by the revision. 
 
  Section 6.  This resolution supersedes Resolution No. 14-TBD and all 
amendments thereto. 
 
IN COUNCIL, HAYWARD, CALIFORNIA                            , 2014 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES: COUNCIL MEMBERS:   
   MAYOR:    
   
NOES: COUNCIL MEMBERS:   
 
ABSTAIN: COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS:   
 
 
 

  ATTEST:                                                
     City Clerk of the City of Hayward 

 
APPROVED AS TO FORM: 
 
 
                                                     
City Attorney of the City of Hayward 
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SALARY PLAN FOR ALL CLASSIFICATIONS

(PER MUNI CODE SEC.2-4.30)

FY 2015

ATTACHMENT II

Recommended by

Personnel Commission

on September 18, 2014

Approved by Council

on _______, 2014

Job Service

Classification Title A B C D E Code Type

ADMINISTRATIVE ANALYST III 42.64 44.77 47.01 49.36 51.83 723 Classified

ADMINISTRATIVE ANALYST II 38.38 40.30 42.31 44.43 46.65 724 Classified

ADMINISTRATIVE ANALYST I 34.90 36.65 38.48 40.40 42.42 744 Classified

EXECUTIVE ASSISTANT 34.79 36.39 38.03 39.66 41.41 418 Unclassified

ADMINISTRATIVE SECRETARY (CONFIDENTIAL) 32.17 33.49 34.80 36.09 37.53 420 Classified

ADMINISTRATIVE SECRETARY 30.62 31.89 33.14 34.38 35.76 108 Classified

SENIOR SECRETARY (CONFIDENTIAL) 29.40 30.51 31.77 32.93 34.22 414 Classified

SENIOR SECRETARY 27.99 29.09 30.27 31.38 32.59 107 Classified

ADMINISTRATIVE ASSISTANT 27.30 28.67 30.10 31.60 33.18 743 Classified

SECRETARY (CONFIDENTIAL) 25.91 27.07 28.45 29.79 31.13 413 Classified

SECRETARY 24.63 25.76 27.05 28.31 29.66 106 Classified

ADMINISTRATIVE CLERK II (CONFIDENTIAL) 23.85 24.82 25.80 26.93 28.28 401 Classified

ADMINISTRATIVE CLERK II 22.71 23.63 24.59 25.69 26.95 102 Classified

ADMINISTRATIVE CLERK I (CONFIDENTIAL) 21.01 22.07 23.20 24.46 25.71 400 Classified

ADMINISTRATIVE CLERK I                   19.99 21.04 22.11 23.28 24.50 101 Classified

ADMINISTRATIVE INTERN 15.00 20.00 907 Classified

MAIL CLERK 12.47 13.12 13.76 134 Classified

ELECTRICIAN II 39.14 40.70 42.30 44.09 45.92 329 Classified

ELECTRICIAN I 35.59 37.06 38.53 40.15 41.77 328 Classified

LABORER 22.72 23.56 24.50 25.50 26.42 336 Classified

CITY ATTORNEY 88.99 1216 Unclassified

ASSISTANT CITY ATTORNEY 59.90 62.90 66.05 69.35 72.82 1134 Classified

DEPUTY CITY ATTORNEY II 49.50 51.97 54.57 57.30 60.17 1179 Classified

DEPUTY CITY ATTORNEY I 45.01 47.26 49.62 52.10 54.70 1178 Classified

PARALEGAL 31.93 33.53 35.21 36.97 38.82 Classified

LEGAL SECRETARY II 28.89 30.57 32.87 33.56 35.29 416 Classified

LEGAL SECRETARY I 26.02 27.39 28.83 30.38 32.00 415 Classified

CITY CLERK 54.84 1225 Unclassified

DEPUTY CITY CLERK 32.63 34.26 35.97 37.77 39.66 747 Classified

OFFICE OF THE CITY MANAGER

CITY MANAGER 107.04 1297 Unclassified

ASSISTANT CITY MANAGER 80.60 84.63 88.86 93.30 97.97 1122 Unclassified

DEPUTY CITY MANAGER 64.02 67.22 70.58 74.11 77.82 1121 Unclassified

ASSISTANT TO CITY MANAGER 46.10 48.41 50.83 53.37 56.04 1126 Classified

COMMUNITY AND MEDIA RELATIONS OFFICER 40.34 42.36 44.48 46.70 49.04 1103 Classified

MANAGEMENT FELLOW 21.63 1128 Classified

CODE ENFORCEMENT SUPERVISOR 40.37 42.39 44.51 46.74 49.08 786 Classified

SENIOR CODE ENFORCEMENT INSPECTOR 36.71 38.55 40.48 42.50 44.62 687 Classified

CODE ENFORCEMENT INSPECTOR II 33.37 35.04 36.79 38.63 40.56 686 Classified

CODE ENFORCEMENT INSPECTOR I 30.33 31.85 33.44 35.11 36.87 685 Classified

Hourly Salary Range

CITY WIDE ADMINISTRATIVE/ANALYTICAL SUPPORT

CITY WIDE MAINTENANCE

CITY ATTORNEY DEPARTMENT

CITY CLERK DEPARTMENT

CITY MANAGER DEPARTMENT
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SALARY PLAN FOR ALL CLASSIFICATIONS

(PER MUNI CODE SEC.2-4.30)

FY 2015

ATTACHMENT II

Recommended by

Personnel Commission

on September 18, 2014

Approved by Council

on _______, 2014

Job Service

Classification Title A B C D E Code Type

Hourly Salary Range

ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT MANAGER 56.50 59.32 62.29 65.40 68.67 709 Classified

ECONOMIC DEVELOPMENT COORDINATOR 50.82 53.36 56.03 58.83 61.77 711 Classified

ECONOMIC DEVELOPMENT SPECIALIST 40.53 42.57 44.65 46.92 49.21 669 Classified

NEIGHBORHOOD PARTNERSHIP SERVICES

NEIGHBORHOOD DEVELOPMENT MANAGER 56.50 59.32 62.29 65.40 68.67 799 Classified

NEIGHBORHOOD PARTNERSHIP MANAGER 50.82 53.36 56.03 58.83 61.77 703 Classified

REDEVELOPMENT AGENCY  HOUSING AUTHORITY

REDEVELOPMENT DIRECTOR 56.50 59.32 62.29 65.40 68.67 795 Classified

REDEVELOPMENT PROJECT MANAGER 50.82 53.36 56.03 58.83 61.77 794 Classified

REDEVELOPMENT SPECIALIST 40.53 42.57 44.65 46.92 49.21 649 Classified

HOUSING MANAGER 50.82 53.36 56.03 58.83 61.77 726 Classified

HOUSING DEVELOPMENT SPECIALIST 40.53 42.57 44.65 46.92 49.21 674 Classified

HOMEOWNERSHIP COORDINATOR 35.60 37.39 39.19 41.18 43.20 605 Classified

DEVELOPMENT SERVICE ADMINISTRATION

DIRECTOR OF DEVELOPMENT SERVICES 66.64 69.97 73.47 77.14 81.00 1116 Unclassified

DEPUTY DIRECTOR OF DEVELOPMENT SERVICES 62.14 65.25 68.51 71.94 75.54 1132 Classified

BUILDING DIVISION

CITY BUILDING OFFICIAL 58.76 61.70 64.79 68.03 71.43 740 Classified

HOUSING REHABILITATION COORDINATOR 37.35 39.29 41.29 43.32 45.44 662 Classified

SUPERVISING BUILDING INSPECTOR 47.97 50.37 52.89 55.53 58.31 741 Classified

SENIOR BUILDING INSPECTOR/STRUCTURAL 40.04 42.17 44.30 46.40 48.71 663 Classified

SENIOR BUILDING INSPECTOR/PLUMBING-MECHANICAL 40.04 42.17 44.30 46.40 48.71 659 Classified

SENIOR BUILDING INSPECTOR/ELECTRICAL 40.04 42.17 44.3 46.4 48.71 658 Classified

BUILDING INSPECTOR 34.57 36.19 38.04 39.97 42.59 656 Classified

PLAN CHECKING ENGINEER 46.81 49.08 51.55 54.23 57.00 610 Classified

SUPERVISING PLAN CHECKER AND EXPEDITOR 40.93 42.98 45.13 47.39 49.76 798 Classified

SENIOR PLAN CHECKER 40.04 42.17 44.30 46.40 48.71 611 Classified

PLAN CHECKER 36.41 38.33 40.27 42.19 44.29 609 Classified

SENIOR PERMIT TECHNICIAN 31.66 32.96 34.24 35.74 37.56 179 Classified

PERMIT TECHNICIAN 28.55 29.69 30.88 32.21 33.85 180 Classified

PLANNING DIVISION

PLANNING MANAGER 56.50 59.32 62.29 65.40 68.67 797 Classified

PRINCIPAL PLANNER 50.82 53.36 56.03 58.83 61.77 720 Classified

SENIOR PLANNER 45.52 47.80 50.19 52.70 55.34 796 Classified

ASSOCIATE PLANNER 40.65 42.64 44.77 47.07 49.32 650 Classified

ASSISTANT PLANNER 33.36 34.99 36.87 38.67 40.65 624 Classified

JUNIOR PLANNER 29.57 31.14 32.60 34.23 35.90 622 Classified

GRAPHICS/PLANNING ILLUSTRATOR          28.12 29.48 31.04 32.59 34.17 627 Classified

DEVELOPMENT REVIEW ENGINEER 49.19 51.65 54.23 56.94 59.79 781 Classified

DEVELOPMENT REVIEW SPECIALIST 35.54 37.27 39.29 41.22 43.32 604 Classified

LANDSCAPE ARCHITECT 45.52 47.80 50.19 52.70 55.34 753 Classified

DEVELOPMENT SERVICES DEPARTMENT
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SALARY PLAN FOR ALL CLASSIFICATIONS

(PER MUNI CODE SEC.2-4.30)

FY 2015

ATTACHMENT II

Recommended by

Personnel Commission

on September 18, 2014

Approved by Council

on _______, 2014

Job Service

Classification Title A B C D E Code Type

Hourly Salary Range

ADMINISTRATION DIVISION

DIRECTOR OF FINANCE 73.94 77.64 81.52 85.60 89.88 1118 Unclassified

DEPUTY DIRECTOR OF FINANCE 59.17 62.13 65.24 68.50 71.93 1106 Classified

BUDGET OFFICER 45.34 47.61 49.99 52.49 55.11 700 Classified

AUDITOR 45.34 47.61 49.99 52.49 55.11 745 Classified

FINANCIAL ANALYST 41.22 43.28 45.44 47.71 50.10 712 Classified

COLLECTIONS OFFICER 33.40 35.11 36.90 38.75 40.67 653 Classified

FINANCE TECHNICIAN 31.21 32.77 34.41 36.13 37.94 115 Classified

ACCOUNTING DIVISION

ACCOUNTING MANAGER 51.48 54.05 56.75 59.59 62.57 730 Classified

SENIOR ACCOUNTANT 41.2 43.26 45.42 47.69 50.07 749 Classified

ACCOUNTANT 33.02 34.67 36.40 38.22 40.13 Classified

SENIOR ACCOUNTING TECHNICIAN 31.24 32.78 34.38 36.11 37.94 100 Classified

ACCOUNTING TECHNICIAN 28.39 29.82 31.28 32.83 34.49 140 Classified

SENIOR ACCOUNT CLERK 26.11 27.38 28.56 29.95 31.34 156 Classified

ACCOUNT CLERK 23.80 24.84 26.02 27.22 28.58 155 Classified

REVENUE DIVISION

REVENUE MANAGER 47.23 49.59 52.07 54.67 57.40 729 Classified

FINANCE SUPERVISOR 41.2 43.26 45.42 47.69 50.07 734 Classified

SENIOR CUSTOMER ACCOUNT CLERK 26.11 27.38 28.56 29.95 31.34 130 Classified

CUSTOMER ACCOUNT CLERK 23.80 24.84 26.02 27.22 28.58 125 Classified

PURCHASING DIVISION

PURCHASING AND SERVICES MANAGER 47.23 49.59 52.07 54.67 57.40 739 Classified

PURCHASING TECHNICIAN 28.39 29.82 31.28 32.83 34.49 110 Classified

PURCHASING ASSISTANT 28.03 29.18 30.33 31.46 32.68 111 Classified

MAIL AND PURCHASING CLERK 21.55 22.63 23.69 24.92 26.15 112 Classified

SWORN

FIRE CHIEF 77.25 81.11 85.17 89.43 93.90 1101 Unclassified

DEPUTY FIRE CHIEF (40 HR) 71.47 75.04 78.79 82.73 86.87 1006 Classified

FIRE MARSHAL (40 HR) 64.97 68.22 71.63 75.21 78.97 1003 Classified

FIRE TRAINING OFFICER       (40 HR) 64.97 68.22 71.63 75.21 78.97 1007 Classified

BATTALION CHIEF             (56 HR) 42.19 44.30 46.51 48.84 51.28 1004 Classified

BATTALION CHIEF             (40 HR) 59.06 62.01 65.11 68.37 71.79 1005 Classified

STAFF FIRE CAPTAIN          (40 HR) 56.87 59.71 62.70 244 Classified

FIRE CAPTAIN                (56 HR) 36.92 38.77 40.71 245 Classified

FIRE CAPTAIN                (40 HR) 51.70 54.28 56.99 246 Classified

FIRE PREVENTION INSPECTOR      (40 HR) 43.77 45.96 48.26 50.67 53.20 230 Classified

FIRE PREVENTION INSPECTOR      (56 HR) 31.28 32.84 34.48 36.20 38.01 231 Classified

APPARATUS OPERATOR          (56 HR) 29.62 31.10 32.66 34.29 36.00 220 Classified

APPARATUS OPERATOR          (40 HR) 41.43 43.50 45.68 47.96 50.36 221 Classified

FIREFIGHTER                 (56 HR) 27.91 29.31 30.78 32.32 33.94 215 Classified

FIREFIGHTER                 (40 HR) 39.09 41.04 43.09 45.24 47.50 216 Classified

FIREFIGHTER TRAINEE (40 HR) 35.54 37.31 973 Classified

PROFESSIONAL STAFF

HAZARDOUS MATERIALS PROGRAM COORDINATOR 47.97 50.37 52.89 55.53 58.31 705 Classified

FIRE PROTECTION ENGINEER 46.81 49.08 51.55 54.23 57.00 640 Classified

EMERGENCY MEDICAL SERVICES COORDINATOR 43.05 45.20 47.46 49.83 52.32 710 Classified

ENVIRONMENTAL SPECIALIST 41.41 43.48 45.65 47.93 50.33 677 Classified

HAZARDOUS MATERIALS INVESTIGATOR 39.45 41.42 43.49 45.67 47.93 676 Classified

FINANCE DEPARTMENT

FIRE DEPARTMENT
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Hourly Salary Range

FIRE SERVICES SUPERVISOR 43.05 45.20 47.46 49.83 52.32 701 Classified

FIRE TECHNICIAN II 27.85 29.24 30.70 32.24 33.85 113 Classified

FIRE TECHNICIAN I 25.30 26.57 27.90 29.30 30.77 109 Classified

DIRECTOR OF HUMAN RESOURCES 67.45 70.82 74.36 78.08 81.98 1119 Unclassified

HUMAN RESOURCES MANAGER 45.81 48.10 50.50 53.03 55.68 1156 Classified

SENIOR HUMAN RESOURCES ANALYST 41.64 43.72 45.91 48.21 50.62 1155 Classified

HUMAN RESOURCES ANALYST II 37.86 39.75 41.74 43.83 46.02 1177 Classified

HUMAN RESOURCES ANALYST I 34.42 36.14 37.95 39.85 41.84 1176 Classified

HUMAN RESOURCES TECHNICIAN 27.49 28.86 30.30 31.81 33.40 1174 Classified

HUMAN RESOURCES ADMINISTRATIVE SECRETARY 30.88 32.42 34.04 35.74 37.53 1175 Classified

ADMINISTRATION DIVISION

DIRECTOR OF LIBRARY AND COMMUNITY SERVICES 67.52 70.90 74.45 78.17 82.08 1120 Unclassified

COMMUNITY SERVICES

COMMUNITY SERVICES MANAGER 51.73 54.32 57.04 59.89 62.88 774 Classified

SOCIAL SERVICES PLANNING MANAGER 50.82 53.36 56.03 58.83 61.77 785 Classified

COMMUNITY DEVELOPMENT SPECIALIST 40.53 42.57 44.65 46.92 49.21 647 Classified

COMMUNITY PROGRAMS SPECIALIST 37.35 39.29 41.29 43.32 45.44 670 Classified

COMMUNITY PROGRAMS AIDE 24.24 25.37 26.60 27.83 29.15 648 Classified

SENIOR PROPERTY REHABILITATION SPECIALIST 41.08 43.21 45.41 47.64 49.97 673 Classified

PROPERTY REHABILITATION SPECIALIST 37.35 39.29 41.29 43.32 45.44 665 Classified

PARATRANSIT COORDINATOR 35.60 37.39 39.19 41.18 43.20 664 Classified

EDUCATIONAL SERVICES COORDINATOR 27.76 29.15 30.61 32.14 33.75 644 Classified

LIBRARY SERVICES DIVISION

LIBRARY OPERATIONS MANAGER 36.01 37.81 39.70 41.68 43.76 768 Classified

SUPERVISING LIBRARIAN I 36.01 37.81 39.70 41.68 43.76 736 Classified

LIBRARIAN II 30.65 32.18 33.75 35.46 37.13 626 Classified

LIBRARIAN I 27.79 29.19 30.64 32.10 33.75 625 Classified

LEAD LIBRARY ASSISTANT 25.17 26.45 27.71 29.07 30.59 191 Classified

SENIOR LIBRARY ASSISTANT 23.24 24.27 25.39 26.51 27.79 189 Classified

LIBRARY ASSISTANT 21.06 22.04 23.03 24.09 25.22 187 Classified

SENIOR LIBRARY PAGE                     16.47 199 Classified

LIBRARY PAGE                             15.03 198 Classified

LITERACY PROGRAM COORDINATOR 27.79 29.19 30.64 32.10 33.75 623 Classified

ADMINISTRATION DIVISION

DIRECTOR OF MAINTENANCE SERVICES 67.62 71.00 74.55 78.28 82.19 1113 Unclassified

FACILITIES MANAGEMENT

FACILITIES AND BUILDING MANAGER 48.18 50.59 53.12 55.78 58.57 760 Classified

FACILITIES LEADWORKER 43.30 45.02 46.78 48.71 50.79 300 Classified

FACILITIES MAINTENANCE SUPERVISOR 35.68 37.46 39.33 41.30 43.37 792 Classified

HVAC MECHANIC 39.14 40.70 42.30 44.09 45.92 Classified

FACILITIES PAINTER II 31.95 33.25 34.55 35.98 37.48 330 Classified

FACILITIES PAINTER I 29.07 30.24 31.47 32.79 34.08 324 Classified

HUMAN RESOURCES DEPARTMENT

LIBRARY AND COMMUNITY SERVICES DEPARTMENT

MAINTENANCE SERVICES DEPARTMENT
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FACILITIES CARPENTER II 31.82 33.08 34.47 35.89 37.39 327 Classified

FACILITIES CARPENTER I 28.94 30.14 31.38 32.65 34.01 326 Classified

STOREKEEPER - EXPEDITER 25.86 26.93 27.94 29.01 30.13 371 Classified

FACILITIES SERVICEWORKER II 23.51 24.45 25.45 26.34 27.39 320 Classified

FACILITIES SERVICEWORKER I 21.42 22.20 23.08 24.03 24.88 318 Classified

FLEET MANAGEMENT DIVISION

EQUIPMENT MANAGER 48.18 50.59 53.12 55.78 58.57 738 Classified

FLEET MANAGEMENT SUPERVISOR 43.70 45.89 48.18 50.59 53.12 771 Classified

SENIOR EQUIPMENT MECHANIC 32.72 34.35 36.07 37.87 39.76 305 Classified

EQUIPMENT MECHANIC II 29.76 31.15 32.73 34.44 36.15 312 Classified

EQUIPMENT MECHANIC I 27.10 28.46 29.90 31.38 32.92 310 Classified

EQUIPMENT PARTS STOREKEEPER 24.78 26.09 27.35 28.72 30.17 307 Classified

EQUIPMENT SERVICE ATTENDANT 22.86 23.76 24.75 25.58 26.57 308 Classified

LANDSCAPE MAINTENANCE DIVISION

LANDSCAPE MAINTENANCE MANAGER 48.18 50.59 53.12 55.78 58.57 752 Classified

LANDSCAPE MAINTENANCE SUPERVISOR 43.70 45.89 48.18 50.59 53.12 761 Classified

GROUNDSKEEPER III 32.41 33.72 35.08 36.56 37.99 343 Classified

GROUNDSKEEPER II 28.42 29.55 30.76 31.84 33.07 342 Classified

GROUNDSKEEPER I 25.81 26.84 27.97 28.93 30.08 338 Classified

TREE TRIMMER 29.16 30.32 31.55 32.67 33.95 340 Classified

STREET MAINTENANCE DIVISION

STREETS MAINTENANCE MANAGER 48.18 50.59 53.12 55.78 58.57 756 Classified

STREETS MAINTENANCE SUPERVISOR 43.70 45.89 48.18 50.59 53.12 764 Classified

SENIOR MAINTENANCE LEADER 33.03 34.35 35.73 37.25 38.71 367 Classified

MAINTENANCE LEADER 29.00 30.13 31.38 32.48 33.73 360 Classified

SENIOR SWEEPER EQUIPMENT OPERATOR 28.57 30.00 31.50 33.07 34.72 306 Classified

SWEEPER EQUIPMENT OPERATOR 27.09 28.00 29.12 30.36 31.56 362 Classified

MAYOR 39,960.00 1300 Unclassified

CITY COUNCIL 24,975.00 1301 Unclassified

SWORN

CHIEF OF POLICE 81.92 86.02 90.32 94.84 99.58 1102 Unclassified

POLICE CAPTAIN 65.79 69.08 73.23 76.89 80.73 802 Classified

POLICE LIEUTENANT 66.67 69.91 555 Classified

POLICE SERGEANT 55.06 57.72 60.67 545 Classified

INSPECTOR 47.29 49.65 52.08 54.55 57.22 520 Classified

POLICE OFFICER 41.95 43.96 46.10 48.33 50.62 515 Classified

POLICE OFFICER TRAINEE 29.95 31.44 174 Classified

PROFESSIONAL STAFF

PERSONNEL AND TRAINING ADMINISTRATOR 54.90 57.65 60.53 63.56 66.74 751 Classified

CRIME ANALYST 42.64 44.77 47.01 49.36 51.83 731 Classified

POLICE PROGRAMS ANALYST 38.38 40.30 42.31 44.43 46.65 704 Classified

MAYOR AND COUNCIL DEPARTMENT

POLICE DEPARTMENT

Annual Salary:

Annual Salary:
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FIELD  SPECIAL OPERATIONS DIVISION

CRIME PREVENTION SUPERVISOR 30.19 31.49 32.98 34.50 36.14 190 Classified

SENIOR CRIME PREVENTION SPECIALIST 28.77 29.97 31.42 32.86 34.42 186 Classified

CRIME PREVENTION SPECIALIST 27.58 28.96 30.41 31.93 33.53 188 Classified

TRAFFIC SAFETY ASSISTANT                 12.43 901 Classified

SPECIAL OPERATIONS  INVESTIGATION DIVISION

YOUTH AND FAMILY SERVICES ADMINISTRATOR 54.90 57.65 60.53 63.56 66.74 790 Classified

COUNSELING SUPERVISOR 43.05 45.20 47.46 49.83 52.32 737 Classified

FAMILY COUNSELOR I 34.80 36.52 38.36 40.12 42.21 632 Classified

SUPPORT SERVICES DIVISION

OPERATIONS SUPPORT SERVICES MANAGER 65.79 69.08 73.23 76.89 80.73 1104 Classified

PUBLIC SAFETY INFORMATION SYSTEMS ADMINISTRATOR 40.08 42.08 44.18 46.39 48.71 708 Classified

PROPERTY/EVIDENCE ADMINISTRATOR 42.57 44.70 46.94 49.29 51.75 725 Classified

PROPERTY AND EVIDENCE SUPERVISOR 38.71 40.65 42.68 44.81 47.05 776 Classified

POLICE ID SPECIALIST 30.68 32.21 33.83 35.53 37.21 652 Classified

CRIME SCENE TECHNICIAN 27.37 28.59 29.91 31.26 32.76 175 Classified

PROPERTY TECHNICIAN 26.23 27.37 28.69 30.00 31.43 170 Classified

ANIMAL SERVICES ADMINISTRATOR 42.57 44.70 46.94 49.29 51.75 714 Classified

SHELTER OPERATIONS SUPERVISOR 28.85 30.14 31.54 32.99 34.56 Classified

VETERINARY TECHNICIAN 29.79 31.27 32.83 34.49 36.20 103 Classified

SENIOR ANIMAL CONTROL OFFICER 27.48 28.69 30.05 31.42 32.91 184 Classified

ANIMAL CONTROL OFFICER 24.81 26.09 27.28 28.56 29.90 185 Classified

SENIOR ANIMAL CARE ATTENDANT 22.67 23.69 24.61 25.68 26.96 183 Classified

ANIMAL CARE ATTENDANT 20.65 21.52 22.38 23.36 24.51 181 Classified

SHELTER VOLUNTEER COORDINATOR 20.65 21.52 22.38 23.36 24.51 Classified

COMMUNICATIONS ADMINISTRATOR 42.57 44.70 46.94 49.29 51.75 775 Classified

COMMUNICATIONS SUPERVISOR 35.33 37.11 38.96 40.89 42.96 141 Classified

SENIOR COMMUNICATIONS OPERATOR 33.64 35.34 37.12 38.95 40.91 164 Classified

COMMUNICATIONS OPERATOR 30.65 32.21 33.80 35.51 37.30 165 Classified

RECORDS ADMINISTRATOR 42.57 44.70 46.94 49.29 51.75 707 Classified

RECORDS SUPERVISOR 32.05 33.65 35.33 37.10 38.95 143 Classified

SENIOR POLICE RECORDS CLERK 26.99 28.23 29.66 30.97 32.48 121 Classified

POLICE RECORDS CLERK II 24.92 25.91 26.95 28.14 29.52 120 Classified

POLICE RECORDS CLERK I 21.90 23.04 24.26 25.48 26.84 119 Classified

JAIL ADMINISTRATOR 42.57 44.70 46.94 49.29 51.75 706 Classified

JAIL SUPERVISOR 31.53 32.85 34.44 36.05 37.78 142 Classified

SENIOR JAILER 30.01 31.29 32.81 34.32 35.97 168 Classified

COMMUNITY SERVICE OFFICER 27.54 28.74 30.12 31.50 33.00 169 Classified

ADMINISTRATION DIVISION

DIRECTOR OF PUBLIC WORKS 74.50 78.23 82.14 86.25 90.56 1111 Unclassified

DEPUTY DIRECTOR OF PUBLIC WORKS 64.13 67.34 70.71 74.25 77.96 1112 Classified

SENIOR UTILITY SERVICE REPRESENTATIVE 32.19 33.79 35.40 37.21 39.03 373 Classified

STOREKEEPER - EXPEDITER 25.86 26.93 27.94 29.01 30.13 371 Classified

AIRPORT DIVISION SUMMARY

AIRPORT MANAGER 56.50 59.32 62.29 65.40 68.67 713 Classified

AIRPORT OPERATIONS SUPERVISOR 45.23 47.49 49.86 52.35 54.97 732 Classified

NOISE ABATEMENT ANALYST 27.79 29.19 30.64 32.10 33.75 643 Classified

SENIOR AIRPORT MAINTENANCE WORKER 30.35 31.47 32.72 34.06 35.43 302 Classified

AIRPORT MAINTENANCEWORKER 27.57 28.58 29.70 30.94 32.21 303 Classified

AIRPORT ATTENDANT 20.64 21.55 22.34 23.32 24.48 301 Classified

PUBLIC WORKS/UTILITIES & ENVIRONMENTAL SERVICES DEPARTMENT
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Hourly Salary Range

ENGINEERING/TRANSPORTATION DIVISION

ASSISTANT CITY ENGINEER 56.56 59.39 62.36 65.48 68.75 721 Classified

DESIGN AND CONSTRUCTION SERVICES MANAGER 53.97 56.67 59.50 62.48 65.50 787 Classified

SENIOR UTILITIES ENGINEER 49.19 51.65 54.23 56.94 59.79 765 Classified

SENIOR CIVIL ENGINEER 49.19 51.65 54.23 56.94 59.79 788 Classified

ASSOCIATE CIVIL ENGINEER 43.75 45.95 48.18 50.63 53.10 606 Classified

ASSISTANT CIVIL ENGINEER 37.69 39.63 41.66 43.68 45.85 602 Classified

JUNIOR CIVIL ENGINEER 32.78 34.39 36.05 37.82 39.75 601 Classified

REAL PROPERTY MANAGER 41.46 43.53 45.71 48.00 50.40 763 Classified

REAL PROPERTY ASSOCIATE 36.80 38.72 40.67 42.64 44.75 667 Classified

REAL PROPERTY ASSISTANT 31.36 32.92 34.50 36.22 38.05 666 Classified

ENGINEERING TECHNICIAN 29.91 31.35 32.94 34.59 36.24 668 Classified

SURVEY ENGINEER 45.52 47.80 50.19 52.70 55.34 778 Classified

SURVEYOR 35.58 37.34 39.20 41.14 43.21 612 Classified

TRANSPORTATION MANAGER 54.11 56.82 59.66 62.64 65.77 757 Classified

SENIOR TRANSPORTATION ENGINEER 49.19 51.65 54.23 56.94 59.79 733 Classified

ASSOCIATE TRANSPORTATION ENGINEER 43.75 45.95 48.18 50.63 53.10 608 Classified

ASSISTANT TRANSPORTATION ENGINEER 37.69 39.63 41.66 43.68 45.85 615 Classified

JUNIOR TRANSPORTATION ENGINEER 32.78 34.39 36.05 37.82 39.75 616 Classified

SENIOR TRANSPORTATION PLANNER 45.52 47.80 50.19 52.70 55.34 770 Classified

ASSOCIATE TRANSPORTATION PLANNER 40.65 42.64 44.77 47.07 49.32 671 Classified

TRAFFIC SIGNAL TECHNICIAN 29.91 31.35 32.94 34.59 36.24 675 Classified

SUPERVISING CONSTRUCTION INSPECTOR 47.97 50.37 52.89 55.53 58.31 780 Classified

SENIOR CONSTRUCTION INSPECTOR 40.04 42.17 44.30 46.40 48.71 642 Classified

CONSTRUCTION INSPECTOR 33.55 35.27 36.92 38.79 40.76 661 Classified

RECYCLING-SOLID WASTE

SOLID WASTE MANAGER 42.64 44.77 47.01 49.36 51.83 727 Classified

RECYCLING SPECIALIST 31.64 33.20 34.83 36.60 38.42 636 Classified

SUSTAINABILITY TECHNICIAN 30.90 32.44 34.06 35.76 37.55 Classified

WATER POLLUTION CONTROL FACILITY (WPCF)

WATER POLLUTION CONTROL FACILITY MANAGER 54.76 57.50 60.37 63.39 66.56 759 Classified

WPCF OPERATIONS AND MAINTENANCE MANAGER 49.44 51.91 54.51 57.24 60.10 717 Classified

WPCF MAINTENANCE SUPERVISOR 44.59 46.82 49.16 51.62 54.20 719 Classified

WPCF OPERATIONS SUPERVISOR 44.59 46.82 49.16 51.62 54.20 718 Classified

WPCF LEAD OPERATOR 34.66 36.04 37.46 38.94 40.51 351 Classified

WPCF OPERATOR 31.51 32.77 34.08 35.41 36.84 350 Classified

OPERATOR-IN-TRAINING 28.84 29.99 31.24 32.30 33.56 347 Classified

LAB SUPERVISOR 44.59 46.82 49.16 51.62 54.20 702 Classified

LABORATORY TECHNICIAN 32.49 33.71 35.01 36.45 37.81 637 Classified

WATER POLLUTION SOURCE CONTROL

ENVIRONMENTAL SERVICES MANAGER 51.28 53.84 56.53 59.36 62.33 738 Classified

WATER POLLUTION CONTROL ADMINISTRATOR 44.59 46.82 49.16 51.62 54.20 769 Classified

SENIOR WATER POLLUTION SOURCE CONTROL INSPECTOR 37.15 39.08 41.04 42.98 45.17 680 Classified

WATER POLLUTION SOURCE CONTROL INSPECTOR 33.76 35.52 37.14 39.05 40.99 679 Classified

TECHNICAL INTERN                         15.00 908 Classified

WATER DISTRIBUTION

UTILITIES SUPERINTENDENT 60.24 63.25 66.41 69.73 73.22 735 Classified

UTILITIES OPERATIONS AND MAINTENANCE SUPERINTENDENT 49.44 51.91 54.51 57.24 60.10 716 Classified
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UTILITIES OPERATIONS AND MAINTENANCE MANAGER 56.18 58.99 61.94 65.04 68.29 716 Classified

UTILITIES OPERATIONS AND MAINTENANCE SUPERVISOR 46.82 49.16 51.62 54.20 56.91 773 Classified

UTILITIES FIELD SERVICES SUPERVISOR 46.82 49.16 51.62 54.20 56.91 784 Classified

WASTEWATER COLLECTIONS SYSTEM SUPERVISOR 44.59 46.82 49.16 51.62 54.20 Classified

WATER INSTALLATION AND MAINTENANCE SUPERVISOR 38.78 40.72 42.76 44.90 47.14 793 Classified

SENIOR UTILITY CUSTOMER SERVICE  LEADER 33.63 34.98 36.37 37.91 39.42 378 Classified

CROSS CONNECTION CONTROL SPECIALIST 29.47 30.49 31.69 33.00 34.31 376 Classified

WATER METER MECHANIC 28.64 29.74 30.97 32.24 33.53 375 Classified

WATER METER READER 25.60 26.61 27.70 28.71 29.85 369 Classified

BACKFLOW/CROSS CONNECTION TESTER 24.77 25.95 27.16 28.48 29.85 370 Classified

UTILITIES MAINTENANCE SUPERVISOR 44.59 46.82 49.16 51.62 54.20 766 Classified

UTILITIES SERVICE WORKER 28.24 29.36 30.57 31.64 32.87 368 Classified

GENERAL MAINTENANCE

EQUIPMENT OPERATOR 28.39 29.43 30.60 31.84 33.13 361 Classified

MAINTENANCE WORKER 26.33 27.39 28.53 29.50 30.68 357 Classified

SENIOR UTILITY LEADER 35.35 36.77 38.23 39.88 41.46 377 Classified

UTILITY LEADER 31.06 32.30 33.64 34.82 36.16 374 Classified

UTILITY WORKER 28.24 29.36 30.57 31.64 32.87 372 Classified

SENIOR UTILITY LEADER - SEWER 35.35 37.06 38.91 40.86 42.90 379 Classified

UTILITY LEADER - SEWER 32.05 33.32 34.69 35.90 37.30 311 Classified

UTILITY WORKER - SEWER 29.14 30.29 31.54 32.64 33.91 309 Classified

UTILITIES MAINTENANCE MECHANIC 32.39 33.64 34.96 36.37 37.84 325 Classified

DIRECTOR OF INFORMATION TECHNOLOGY/CHIEF INFORMATION OFFICER (CIO) 67.71 71.10 74.65 78.38 82.30 1105 Unclassified

INFORMATION SYSTEMS MANAGER 50.57 53.10 55.76 58.55 61.48 772 Classified

DATA AND SYSTEMS COORDINATOR 45.50 47.78 50.17 52.68 55.31 728 Classified

NETWORK SYSTEMS SPECIALIST 40.90 42.95 45.10 47.35 49.72 755 Classified

GEOGRAPHIC INFO SYSTEMS COORDINATOR 39.30 41.26 43.22 45.40 48.41 635 Classified

PROGRAMMER ANALYST 38.58 40.47 42.57 44.67 46.87 628 Classified

WEB SPECIALIST 38.02 39.94 41.92 44.01 46.21 634 Classified

INFORMATION TECHNOLOGY ANALYST II 38.56 40.49 42.51 44.64 46.87 655 Classified

INFORMATION TECHNOLOGY ANALYST I 35.06 36.81 38.65 40.58 42.61 646 Classified

TECHNOLOGY SOLUTIONS ANALYST II 38.56 40.49 42.51 44.64 46.87 684 Classified

TECHNOLOGY SOLUTIONS ANALYST I 35.06 36.81 38.65 40.58 42.61 683 Classified

NETWORK/MICROCOMPUTER SPECIALIST 35.02 36.77 38.60 40.52 42.58 630 Classified

INFORMATION SYSTEMS SUPPORT TECHNICIAN 28.68 30.11 31.65 33.22 34.83 633 Classified

COMPUTER OPERATOR ANALYST 32.42 34.03 35.69 37.50 39.37 629 Classified

COMPUTER OPERATOR 27.33 28.66 30.13 31.63 33.14 631 Classified

DATA SYSTEMS OPERATOR 24.65 25.78 27.05 28.33 29.67 160 Classified

AUDIO VIDEO SPECIALIST 27.33 28.66 30.13 31.63 33.14 641 Classified

VIDEO ASSISTANT                      15.00 645 Classified

TECHNOLOGY SERVICES DEPARTMENT
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DATE: September 23, 2014 
 
TO: Mayor and City Council  
 
FROM: City Clerk 
 
SUBJECT: Resignation of May Shay and separation of Dion Griffin from the 

Downtown Hayward Business Improvement Area Advisory Board 
 
RECOMMENDATION 
 
That the City Council accepts the resignation of Ms. May Shay and the separation of Dion Griffin 
from the Downtown Hayward Business Improvement Area Advisory Board. 
 
BACKGROUND 
 
Ms. May Shay was appointed to the Downtown Hayward Business Improvement Area Advisory 
Board on September 11, 2012. Ms. Shay submitted the attached resignation letter (Attachment II).  
Her resignation is effective immediately; and her vacated position will be filled as part of the annual 
appointment process for the City’s Appointed Officials to Boards and Commissions. 
 
Mr. Dion Griffin was appointed to the Downtown Hayward Business Improvement Area Advisory 
Board on September 11, 2012. Mr. Griffin separated from the Hayward Area Historical Society on 
August 15, 2014, and is no longer associated with a downtown business; therefore, he does not 
quality to be a member of the Downtown Hayward Business Improvement Area Advisory Board.  
His separation is effective August 15, 2014; and his vacated position will be filled as part of the 
annual appointment process for the City’s Appointed Officials to Boards and Commissions. 
 
Prepared and Recommended by: Miriam Lens, City Clerk 
 
Approved by: 

 
 
 
Fran David, City Manager 
 
 
Attachments: 

Attachment I Resolution Accepting Resignations 
  Attachment II Resignation Letters 
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ATTACHMENT I 

HAYWARD CITY COUNCIL 
 

RESOLUTION NO. 14- 
 

Introduced by Council Member __________ 
 

RESOLUTION ACCEPTING THE WRITTEN RESIGNATION  
OF MAY SHAY AND THE SEPARATION OF DION GRIFFIN FROM 
THE DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 
ADVISORY BOARD 
 

 
WHEREAS, Ms. May Shay was appointed to the Downtown Hayward Business 

Improvement Area Advisory Board on September 11, 2012; and Mr. Dion Griffin was appointed 
on September 11, 2014; 

 
WHEREAS, Ms. May Shay submitted her resignation on September 16, 2014, effective 

immediately; and Mr. Dion Griffin became ineligible for service on the Downtown Hayward 
Business Improvement Area Advisory Board on August 15, 2014; 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hayward 

that the Council hereby accepts the resignations of Ms. May Shay and Mr. Dion Griffin; and 
commends them for their civic service to the City. 
 
 
IN COUNCIL, HAYWARD, CALIFORNIA _______________________, 2014. 
 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:  COUNCIL MEMBERS:  

MAYOR:  
 
NOES:  COUNCIL MEMBERS:  
 
ABSTAIN:  COUNCIL MEMBERS:  
 
ABSENT:  COUNCIL MEMBERS:  
 
 

ATTEST: ______________________________ 
     City Clerk of the City of Hayward 

 
APPROVED AS TO FORM: 
_______________________________ 
City Attorney of the City of Hayward 
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Hayward Asian Cultural Center
22655 Skywest Drive
Hayward, CA 94541
Tel: (510) 407-6991
E·mail: Haywardacc@hotmail.com

September 16, 2014

Miriam lens
City Clerk, City of Hayward
777 B Street, Hayward, CA 94541

Ref: Resignation letter

Dear Ms. Lens:

Hayward Asian Cultural center has moved the office to a new location where is not in the boundary of
Downtown Hayward.

In this ease, I do not have the proper status to perform my position in Blf' board.

I am presenting this letter of resignation and It is effective immediately.
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DATE: September 23, 2014 

TO:  Chair and Successor Agency Board Members  

FROM: Assistant City Manager 
 
SUBJECT: Approval of Recognized Obligation Payment Schedule and Successor Agency 

Administrative Budget for the Period January Through June 2015 
 
 
RECOMMENDATION 
 
That the Successor Agency Board adopts the attached resolution (Attachment I) approving the 
Recognized Obligation Payment Schedule (ROPS 14_15B) and the Successor Agency 
Administrative Budget for the period January 1 – June 30, 2015; and authorizes staff to take other 
administrative actions and execute contracts and such other documents as are appropriate to 
effectuate the intent of the resolution and all actions necessary to effectuate associated requirements 
of the Dissolution Act and AB 1484. 
 
BACKGROUND 
 
The California State Legislature enacted Assembly Bill x1 26 (the “Dissolution Act”) to dissolve 
redevelopment agencies formed under the Community Redevelopment Law in June of 2011.  The 
California Supreme Court in its decision in California Redevelopment Association v. Matosantos, 
issued December 29, 2011, declared the Dissolution Act to be constitutional.  Under the Dissolution 
Act, all California redevelopment agencies were dissolved effective February 1, 2012, and various 
actions are now required by successor agencies to unwind the affairs of all former redevelopment 
agencies. 
 
On June 27, 2012, as part of the state budget package, the California legislature passed AB 1484.  
As a budget trailer bill, AB 1484 became effective immediately upon signature by the Governor, 
which occurred that same day. The main objective of AB 1484 was to amend the 2011 
Redevelopment Dissolution Act (AB1x 26) based on experience in implementing the Act at the 
state and local level during the past year.  AB 1484 imposes significant new obligations on the 
successor agencies and oversight boards of dissolving redevelopment agencies, which staff has been 
implementing over the past two years. 
 
DISCUSSION 
 
The intent of this report is to recommend approval of the next Recognized Obligation Payment 
Schedule (ROPS 14_15B) and Administrative Budget for the period January 2015 through June 
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2015 (Attachments II and III).  Every six months, the Successor Agency is required to prepare and 
submit a ROPS that outlines the required payments the Successor Agency must make to meet 
required obligations and to wind down the affairs of the former Redevelopment Agency.  Once the 
Oversight Board approves these items, staff will submit them to the Department of Finance by the 
October 1, 2014 deadline.     
 
One of the few positive aspects of the passage of AB 1484 is the opportunity to seek repayment of 
interagency loans, such as the one Hayward’s General Fund provided to the former RDA in 1975 to 
cover a variety of start-up expenses.  The current balance on this loan is approximately $8 million.  
In addition, there is an outstanding loan due from the Successor Agency to the Housing Authority 
(the SERAF loan) totaling approximately $3.8 million and outstanding loans due to the City’s 
Sewer and Water Enterprise Funds (totaling approximately $2 million).  Since the Successor 
Agency has received its Finding of Completion, staff began the process to request repayment of 
these loans with the submittal of the prior ROPS in March 2014.  The SERAF loan receives first 
priority for payoff under AB1484, followed by the General Fund loan and then the Enterprise Fund 
loans.  The Successor Agency did receive a payment towards the SERAF loan of $1,069,855 in 
June 2014 with the disbursement of the ROPS expenses for ROPS 14_15A.  There are specific 
repayment formulas outlined in AB1484 and the amount of repayment requested on the ROPS 
14_15B is consistent with these formulas.  ROPS 14_15B will account for the further repayment of 
the SERAF loan and repayment of the General Fund loan will not likely begin until FY2017. 
 
At the time of publication of this report, staff is still finalizing the preparation of the ROPS 14_15B 
document, which will be distributed on Monday, September 22, 2014. 
 
Implementation Actions:  The accompanying resolution authorizes and directs staff to take all 
administrative steps on behalf of the Successor Agency to implement upcoming requirements under 
the Dissolution Act and AB 1484, including providing necessary notices, transmittals, and postings 
regarding the ROPS and Successor Agency administrative budget.   
 
Environmental Review:  The actions set forth in the recommended accompanying resolution, as 
summarized above, are exempt under Guideline 15378(b)(4) of the California Environmental 
Quality Act (CEQA) in that the actions do not constitute a “project,” but instead are required to 
continue a governmental funding mechanism for enforceable obligations of the former 
Redevelopment Agency and to perform the statutorily mandated unwinding of the assets, liabilities, 
and functions of the former Redevelopment Agency pursuant to the Dissolution Act.   
 
ECONOMIC AND FISCAL IMPACT  
 
Approval of the ROPS 14_15B will facilitate the ability of the City as Successor Agency to 
continue payment of the enforceable obligations of the former Redevelopment Agency and is 
among the measures required to be taken to avoid triggering an event of default under any 
enforceable obligations.  Approval of the Successor Agency administrative budget will facilitate the 
Successor Agency's receipt of the funds to which it is entitled under the Dissolution Act and AB 
1484 to implement its administrative responsibilities.  
 
NEXT STEPS 
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Following approval of the ROPS 14_15B and the Administrative Budget by the Oversight Board, 
staff will submit these to the Department of Finance (DOF) by October 1 for final approval.  The 
DOF then has an opportunity to review and object to any items on the ROPS and/or request 
additional documentation.  The Successor Agency then has an opportunity to request a meet and 
confer session if staff disagrees with any of the DOF determinations.  All DOF meet and confer 
determinations must be made prior to December 1, 2014, which is when the funds for the ROPS 
14_15B period will be disbursed to the Successor Agency.    
 
 
Prepared and Recommended by:  Kelly McAdoo, Assistant City Manager 
 
Approved by: 

 

____________________________________ 

Fran David, City Manager 

 

Attachment I:   Resolution 

Attachment II:  ROPS 14_15B (To be distributed Monday, September 22, 2014) 

Attachment III: Successor Agency Administrative Budget 
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ATTACHMENT I 
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REDEVELOPMENT SUCCESSOR AGENCY OF THE CITY OF HAYWARD 
RESOLUTION NO. RSA 14- 

 
Introduced by Agency Member ___ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HAYWARD, ACTING AS 

THE GOVERNING BOARD OF THE HAYWARD SUCCESSOR AGENCY, A SEPARATE 
LEGAL ENTITY, APPROVING THE RECOGNIZED OBLIGATION PAYMENT 

SCHEDULE FOR THE PERIOD JANUARY THROUGH JUNE 2015 (“ROPS 14-15B”) AND 
THE ADMINISTRATIVE BUDGET FOR THE 2014-15 FISCAL YEAR, AND DIRECTING 

THE CITY MANAGER TO TAKE ALL ACTIONS NECESSARY TO EFFECTUATE 
REQUIREMENTS ASSOCIATED WITH THIS APPROVAL 

 
 WHEREAS, pursuant to ABx1 26 (as amended by AB 1484, the “Dissolution 

Act”), the separate legal entity known as the Hayward Successor Agency (the “Successor 
Agency”) must prepare “Recognized Obligation Payment Schedules” (“ROPS”) that enumerate 
the enforceable obligations and expenses of the Successor Agency for each successive six-month 
fiscal period until the wind down and disposition of assets of the dissolved Redevelopment 
Agency of the City of Hayward (the “Dissolved RDA”) has been completed; and 

 
 WHEREAS, the Successor Agency staff has prepared a ROPS for the six-month 

fiscal period commencing on January 1, 2015 and continuing through June 30, 2015 (“ROPS 14-
15B”); and 

 
 WHEREAS, the Successor Agency staff has prepared an administrative budget for the 
fiscal period commencing on July 1, 2014 and continuing through June 30, 2015 (“FY 14-15 
Administrative Budget”); and 
 
 WHEREAS, the Successor Agency is entitled to an administrative cost allowance (the 
“Administrative Cost Allowance”) pursuant to Health and Safety Code Sections 34171(b) and 
34183(a)(3) in the approximate amount of $250,000 for the 2014-15 fiscal year of which 
approximately $125,000 will be disbursed during the ROPS 14-15B period; and  
 
 WHEREAS, under the Dissolution Act, ROPS 14-15B and the FY 14-15 Administrative 
Budget must be approved by the Successor Agency's oversight board (the “Oversight Board”) to 
enable the Successor Agency to continue to make payments on enforceable obligations and to 
pay for administrative costs of the Successor Agency; and 

 
WHEREAS, the City Council, acting as the Governing Board of the Successor Agency, 

has considered and desires to approve the following documents, copies of which are on file with 
the City Clerk (acting as the Secretary of the Successor Agency): 

 
 1. The ROPS 14-15B; and 
 
 2. The FY 14-15 Administrative Budget; and  
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WHEREAS, the ROPS 14-15B and the FY 14-15 Administrative Budget will be 
submitted by the Successor Agency to the Oversight Board for the Oversight Board’s approval in 
accordance with Health and Safety Code Sections 34177 and 34180(g); and 

 
WHEREAS, the ROPS 14-15B and the FY 14-15 Administrative Budget will also be 

submitted by the Successor Agency to the Alameda County Administrative Officer, the Alameda 
County Auditor-Controller, and the State Department of Finance in accordance with Health and 
Safety Code Section 34179.6; and 

 
WHEREAS, the accompanying staff report provides supporting information upon which 

the actions set forth in this Resolution are based. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council, acting as the Governing 
Board of the Successor Agency and in accordance with the Dissolution Act, hereby finds, 
resolves, and determines that the foregoing recitals are true and correct, and, together with 
information provided by the Successor Agency staff and the public, form the basis for the 
approvals, findings, resolutions, and determinations set forth below. 

 
BE IT FURTHER RESOLVED that the City Council hereby approves the ROPS 14-15B 

and the FY 14-15 Administrative Budget, in the respective forms on file with the City Clerk 
(acting as the Secretary of the Successor Agency). 

 
BE IT FURTHER RESOLVED that the Successor Agency is authorized and directed to 

enter into any agreements and amendments to agreements consistent with the Dissolution Act 
and necessary to memorialize and implement the agreements and obligations in ROPS 14-15B 
and the FY 14-15 Administrative Budget as herein approved by the Successor Agency. 

 
BE IT FURTHER RESOLVED that the City Council hereby authorizes and directs the 

City Manager, acting on behalf of the Successor Agency, to file, post, mail or otherwise deliver 
via electronic mail, internet posting, and/or hardcopy, all notices and transmittals necessary or 
convenient in connection with the approval of the ROPS 14-15B and the FY 14-15 
Administrative Budget, and to take any other administrative actions necessary to ensure the 
validity of the ROPS 14-15B and the validity of any enforceable obligation listed thereon and the 
validity of the FY 14-15 Administrative Budget and corresponding Administrative Cost 
Allowance.  In addition, the City Council authorizes and directs the Successor Agency staff to 
make such non-substantive revisions to ROPS 14-15B as may be necessary to submit ROPS 14-
15B in any modified form required by the DOF, and ROPS 14-15B as so modified shall 
thereupon constitute ROPS 14-15B as approved by the City Council pursuant to this Resolution.   

 
BE IT FURTHER RESOLVED that, subject to the Oversight Board approval, the City 

Council hereby authorizes and directs the City Manager, acting on behalf of the Successor 
Agency, to execute the documents and instruments as are appropriate, in consultation with the 
City Attorney, acting in the capacity of counsel to the Successor Agency, to effectuate and 
implement the terms of this Resolution. 
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BE IT FURTHER RESOLVED that nothing in this Resolution shall abrogate, waive, 
impair or in any other manner affect the right or ability of the City, as a charter city, to initiate 
and prosecute any litigation with respect to any agreement or other arrangement of the Dissolved 
RDA, including, without limitation, any litigation contesting the purported invalidity of such 
agreement or arrangement pursuant to the Dissolution Act. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect at the time and in 

the manner prescribed in Health and Safety Code Section 34179(h). 
 
 

HAYWARD, CALIFORNIA, September __, 2014 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
 AYES:   BOARD MEMBERS: 
 
 NOES:   BOARD MEMBERS: 
 
 ABSTAIN:   BOARD MEMBERS: 
 
 ABSENT:   BOARD MEMBERS: 
 
 

ATTEST: ______________________________ 
       Secretary of the Successor Agency  

of the City of Hayward 
 
 
 

67



 

 

 

 

 

ATTACHMENT II (ROPS 14_15B) TO BE DISTRIBUTED 
MONDAY, SEPTEMBER 22, 2014 
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ATTACHMENT III

September 23, 2014

Successor Agency Administrative Allowance - FY2015 Budget 
July 2014 - June 2015 expenses

Starting FY2015 Budget Balance $250,000

Employee Salaries & Benefits ($195,014)

Balance Remaining $54,987

Legal Costs ($5,000)

Supplies and Services ($49,987)

Balance Remaining $0

Page 1 of 1
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DATE: September 23, 2014 
 
TO: Mayor and City Council 
 
FROM: Assistant City Manager  
 
SUBJECT: Authorization to Amend Professional Services Agreements with Townsend 

Public Affairs, Inc. and Capitol Advocacy Partners to Extend the Terms of the 
Agreements Through December 31, 2014 for Assistance in Securing State and 
Federal Funding and Legislative Advocacy Services 

 
 
RECOMMENDATION 
 
That the City Council adopts the attached resolution (Attachment I): 

1. Authorizing the City Manager to extend the current professional services agreements with 
Townsend Public Affairs, Inc. and Capitol Advocacy Partners through December 31, 2014 
in an amount not to exceed $45,000 for Townsend and $29,700 for Capitol Advocacy in 
order to provide assistance in preparing applications and securing State and Federal funding 
for Affordable Housing, Economic Development, Public Safety, Library, Infrastructure, 
Utility and Recycling Activities, and Transportation Related Activities. 
 

BACKGROUND 
 
Townsend Public Affairs, Inc. has been performing Hayward’s Federal and State legislative 
advocacy since 2009 and has assisted Hayward in identifying and securing State and Federal 
funding for a variety of public improvements and programs, ranging from transportation and 
infrastructure improvements to public safety, libraries, and affordable housing.  In December 2013, 
the Council approved the FY2014 agreement with Townsend in an amount not to exceed $90,000 
for the period July 2013 – June 2014.  In February 2014, the City hired Capitol Advocacy Partners 
in addition to Townsend to more specifically assist with Federal grant applications and Federal 
advocacy.  This original agreement with Capitol Advocacy was below the City Manager’s 
contracting authority and did not require Council approval.  The City benefitted from this new 
relationship most recently with the award of over $600,000 in Federal Assistance to Firefighters 
Grant funds for the purchase of firefighter safety equipment. 
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DISCUSSION 
 
Both firms work with public agencies in the following ways: 

• Provide legislative notification, tracking, and advocacy. 
• Assist with identifying capital and operating funding needs. 
• Identify existing State and Federal funding sources that meet local agency needs, and as 

necessary to help shape and develop funding programs to meet local needs. 
• Assist local agencies in securing favored eligibility or priority status for their funding needs. 
• Assist with preparing and reviewing applications for funding, securing legislative sponsors 

and funding recommendations, and to advocate for the funding throughout the process. 
• Work to ensure rapid disbursement of funds, once the funding awards have been made. 

 
Staff had anticipated completing a comprehensive Request for Proposals (RFP) process in time to 
award new or continued agreements for FY2015.  Due to staffing transitions, staff was unable to 
complete this process before the start of the new fiscal year.  Therefore, staff is requesting 
authorization to extend the existing agreements from July 1 until December 31, 2014 to allow for 
continuity of services until the RFP process is complete.  Reviewing options for service providers 
like this every few years ensures the City has the best possible firm or firms on board and ones that 
understand the City’s priorities and values. 
 
FISCAL IMPACT 
 
Townsend’s fee for amended agreement would remain at a flat fee of 7,500 per month, for a total of 
$45,000 through December 2014.  Staff proposes that the $45,000 funding for Townsend’s services 
come from the following sources, which is roughly proportionate to the benefit that has been and 
will be gained from their services: 

• General Fund - Staff recommends that $7,500 be designated from the City Manager’s office 
budget for this contract to support Townsend’s overall advocacy on behalf of the City, 
including advocacy for public safety funding and overall advocacy work. 

• The following funds will be charged as indicated as in previous years. All have sufficient 
funds for this purpose and will benefit from the services provided by Townsend: 

o Water Fund $7,500 
o Wastewater Fund $10,000 
o Recycling Fund $5,000 
o Route 238-Administration/Pre-Design $15,000 (a capital project) 

 
Capitol Advocacy’s fee for amended agreement would remain at a flat fee of 4,950 per month, for a 
total of $29,700 through December 2014.  Staff proposes that the funding for these services come 
from the General Fund within existing budgets for the City Manager’s Office, Police Department 
and Fire Department, consistent with the previous funding for this agreement. 
 
Funding for future agreements will be approved by the City Council upon completion of the RFP 
selection process and award of the new agreements later this fall.  
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NEXT STEPS 
 
Following Council approval at this meeting, staff will finalize and execute the FY2015 contract 
amendments.  
 
Prepared and Recommended by:  Kelly McAdoo, Assistant City Manager 
      
Approved by: 
 

 
_____________________________________ 
Fran David, City Manager 
 
 
Attachment I:  Resolution Authorizing Execution of Consulting Agreements for Professional 

Services 
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HAYWARD CITY COUNCIL 
 

RESOLUTION NO. 14- 
 

Introduced by Council Member __________ 
 
 

RESOLUTION AUTHORIZING THE CITY MANAGER TO NEGOTIATE 
AND EXECUTE AMENDMENTS TO PROFESSIONAL SERVICES 
AGREEMENTS WITH TOWNSEND PUBLIC AFFAIRS, INC. AND CAPITOL 
ADVOCACY PARTNERS TO ASSIST IN SECURING STATE AND 
FEDERAL FUNDING FOR AFFORDABLE HOUSING, ECONOMIC 
DEVELOPMENT, PUBLIC SAFETY, LIBRARY, INFRASTRUCTURE, AND 
TRANSPORTATION RELATED ACTIVITIES, AND PUBLIC FACILITIES 

 
BE IT RESOLVED by the City Council of the City of Hayward that the City Manager is 

hereby authorized and directed to negotiate and execute a professional services agreement with 
Townsend Public Affairs, Inc., to provide state and federal advocacy services and to assist in 
securing state and federal funding for various City services and public facilities, for services 
rendered from July 1 through December 31, 2014 in an amount not to exceed $45,000, which is 
the total amount of contract funds from the City, in a form to be approved by the City Attorney. 

BE IT FURTHER RESOLVED by the City Council of the City of Hayward that the City 
Manager is hereby authorized and directed to negotiate and execute a professional services 
agreement with Capitol Advocacy Partners, to provide federal advocacy services and to assist in 
securing federal funding for various City services and public facilities, for services rendered 
from July 1 through December 31, 2014 in an amount not to exceed $29,700, which is the total 
amount of contract funds from the City, in a form to be approved by the City Attorney. 

 
IN COUNCIL, HAYWARD, CALIFORNIA _______________________, 2014 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES: COUNCIL MEMBERS:  

MAYOR:  
 
NOES: COUNCIL MEMBERS:  
 
ABSTAIN: COUNCIL MEMBERS:  
 
ABSENT: COUNCIL MEMBERS:  
 
 

ATTEST: ______________________________ 
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     City Clerk of the City of Hayward 
 
APPROVED AS TO FORM: 
 
_______________________________ 
City Attorney of the City of Hayward 
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DATE: September 23, 2014 
 
TO: Mayor and City Council 
 
FROM: Director of Utilities & Environmental Services 
 
SUBJECT: Amendment of 2010 Urban Water Management Plan to Revise City’s Water 

Shortage Contingency Plan; and Implementation of Stage I Water Conservation 
Measures  

 
RECOMMENDATION 
 
That the City Council adopts the attached resolution amending the 2010 Urban Water Management 
Plan related to Hayward’s Water Shortage Contingency Plan and implementing Stage I water 
conservation measures to comply with the recently promulgated Emergency Regulation for 
Statewide Urban Water Conservation  
  
BACKGROUND 
 
The Urban Water Management Planning Act requires water agencies to prepare a Water Shortage 
Contingency Plan (WSCP) to identify specific actions to be taken in the event of a drought or 
catastrophic event.  The City’s WSCP, contained in the City’s Urban Water Management Plan, 
includes four water shortage stages, each of which specifies increasingly stringent actions and 
water use prohibitions.  Each stage reflects the severity of the drought conditions and the 
limitations imposed on the City by its wholesale supplier.  The current Urban Water Management 
Plan was adopted by the City Council in June 2011 after a required public hearing.  Amendments 
to the existing Urban Water Management Plan are likewise subject to a public hearing. 
 
The past three years have seen exceptionally dry conditions throughout the State, prompting the 
Governor to call for a 20% reduction in state-wide water use in January of this year.  The City’s 
wholesale water supplier, the San Francisco Public Utilities Commission (SFPUC), has asked its 
customers to reduce consumption by 10% to preserve available supplies in the event that the 
drought continues next year.  The State Water Resources Control Board (also known as the State 
Water Board) determined that insufficient progress has been made throughout the State towards 
reducing water consumption during the drought.  On July 15, 2014, the State Water Board adopted 
the Emergency Regulation for Statewide Urban Water Conservation, prohibiting wasteful outdoor 
water uses such as overwatering landscapes, washing outdoor surfaces, and using hoses without 
shut-off nozzles. 

 
The State Water Board focused on outdoor water use because it accounts for 44% of total urban 
water consumption statewide and is generally more discretionary than other types of usage.  
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Studies also show that urban landscapes are often over-watered and can be sustained with less 
frequent irrigation.  In Hayward, outdoor use accounts for much less than the statewide average, 
more in the range of 20%, but still represents the greatest opportunity for overall water usage 
reductions. 
 
Urban water purveyors, including Hayward, are required to comply with the Emergency 
Regulation through implementation of the agency’s WSCP.  In essence, agencies must 
implement all of the actions within the WSCP water shortage stage at which mandatory irrigation 
restrictions are triggered.  The State Water Board requirements were effective on August 1, 2014.  
Since the Council would not be conducting public hearings until mid-September, staff requested, 
and the Council granted, authority for the City Manager to administratively implement necessary 
actions to comply with the Emergency Regulation, with the understanding that the item would be 
brought back in September for a public hearing and consideration by the Council.  
 
DISCUSSION 
 
Amendments to the Water Shortage Contingency Plan 
 
The City’s current WSCP Stage I actions are all voluntary in that customers are encouraged to not 
engage in wasteful activities, but there are no consequences for non-compliance.  Therefore, Stage 
I in its current form, does not meet the State requirements.  Stage II actions are mandatory, and 
therefore come closer to meeting the requirements.  However, Stage II also includes other actions, 
such as water allocations to customers and financial penalties for exceeding those allocations, 
measures which require considerable time and effort and are generally implemented when the City 
is a under mandatory rationing requirement from its wholesale supplier and subject to excess use 
charges.  Since the State requires that all actions within a stage be implemented, Stage II is 
problematic. 
 
After reviewing the State Water Board’s directive and the City’s WSCP, staff concluded that the 
most effective means of complying with the Emergency Regulation in a timely manner is to amend 
the WSCP and incorporate the State’s mandatory prohibitions into the Stage I actions.  Attachment 
I identifies the recommended four water shortage stages, and actions to be taken at each stage.    In 
general, during a Stage I water shortage, any use of potable water that results in significant runoff 
to streets, driveways, or sidewalks would be prohibited.  Specifically, mandatory restrictions would 
consist of: 
 

• Irrigation of lawns, landscaping or other vegetated areas in a manner that results in 
significant amounts of potable water to flow onto adjacent property, non-irrigated areas, 
walkways, roads, or parking lots. 

• Excessive use of potable water due to broken or defective plumbing or irrigation 
systems. 

• Use of potable water to wash sidewalks, driveways, parking lots, buildings, and other 
outdoor areas. 

• Use of a hose for any purpose, including vehicle washing, unless it is equipped with a 
shut-off nozzle. 

76



Amendment of Urban Water Management Plan and Implementation of Stage I Water Shortage    3 of 5 
September 23, 2014   

• Use of potable water in decorative water fountains or other ornamental water features 
unless the water is recirculated. 

 
For the most part, outdoor conservation measures that are encouraged in the existing WSCP 
become mandatory in the recommended version.  The only exception is watering only in the early 
morning and evening hours, which would remain voluntary because some schedules may not allow 
for irrigating during those times.  The proposed Stage I mandatory measures are reasonable and 
enforceable, and would not result in economic hardship to customers, and in fact, align with the 
prohibitions contained in the City’s Nonessential Water Use Prohibition Ordinance, which was 
adopted in 2010 and disallows wasteful water use regardless of supply conditions.  Some existing 
voluntary actions contained in Stage I, such as installing water-saving devices, watering only in the 
early morning or evening hours, and running only full loads of laundry, would be retained but not 
mandated. Indoor activities are difficult to monitor.  Limited irrigation hours, while encouraged, 
are not practical for some homeowners and therefore would not become mandatory until more 
severe water restrictions are needed.   
 
Implementation of Stage I Water Shortage Actions   
 
Assuming that the Council concurs with staff’s recommendation to amend the WSCP, it is 
further recommended that the Council declare a Stage I water shortage.  This declaration 
triggers implementation of the Stage I actions, as amended, and would bring the City into full 
compliance with the State Water Board’s Emergency Regulation.  It would also be consistent 
with the administrative action that the City Manager took effective August 1.  The State Water 
Board’s action is effective for 270 days, starting on August 1, and unless repealed or extended, 
would terminate on April 27, 2015.  At that time, the Council would have the option of ending 
the Stage I declaration, extending the declaration, or declaring that a higher stage water shortage 
exists.  Council may also declare a more restrictive water shortage stage at any time after April, 
should water supply conditions warrant such action.      
 
Outreach to Customers 
 
A strategic communications plan has been developed by the City’s Communications & Media 
Relations Officer to raise awareness of the drought conditions, acknowledge the water savings 
that Hayward customers have achieved so far, and promote water conservation and best 
practices.  Staff is working with regional partners and using a variety of communication tools, 
including billboard messages, social media, direct mail, email newsletters, and updated website 
information, to inform and encourage customers to take the drought seriously and cut back 
where possible in order to delay more draconian mandatory reductions if the drought continues.  
A “Drought Watch” website has been developed to provide updated and relevant information 
about drought conditions locally and throughout the State and can be accessed 
at http://www.hayward-ca.gov/droughtwatch/.  Additional communication will be rolled out as 
necessary throughout the fall to maintain aware of the drought and achieve the water use 
reduction targets. 
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Enforcement  
 
An effective reporting and enforcement strategy is key to reducing wasteful water use.   A 
dedicated telephone line and email address has been established and publicized to receive 
reports of water waste.1  Reports of water waste are also being listed as an option in Access 
Hayward.  City field staff has also been instructed to report instances of wasteful water use that 
they may observe.   
 
Staff will rely initially on written communications to address reported violations by issuing 
letters to responsible property owners.  In many cases, formal notification from the City is 
sufficient to achieve compliance.  If violations continue, staff will follow up with a door hanger 
advising the property owner of the violation and the potential for further enforcement.  For 
particularly egregious and ongoing violations, staff is prepared to accelerate enforcement action 
up to and including administrative citations.  Authority for issuing citations is contained in the 
Nonessential Water Use Prohibition Ordinance.  The Ordinance also enables staff to terminate or 
restrict water service if necessary to bring the customer into compliance.   
 
All recommended actions are exempt from CEQA pursuant to CEQA Guidelines Sections 
15269(c) relating to actions necessary to prevent or mitigate an emergency and 15307 relating 
to actions by regulatory agencies for protection of natural resources.  
 
Hayward’s Progress in Achieving Water Reduction Targets 
 
Staff is taking this opportunity update the Council on Hayward’s progress towards meeting its 
water use reduction goals.  Hayward continues to meet and exceed target, based on metered 
water consumption from February through August.  The City’s cumulative target during this 
seven-month period was 390 million gallons, whereas actual savings totaled 510 million 
gallons.  Hayward’s total water savings target through December is 576 million gallons.  
Although Hayward is in a very good position to meet the final target, having achieved about 
88% of the goal, continued focus on conservation is needed as the weather becomes cooler and 
there is less opportunity for outdoor water use reductions. 
 
ECONOMIC IMPACT 
 
Amendment of the WSCP and implementation of Stage I actions is not expected to have a 
significant impact on customer water rates. 
 
FISCAL IMPACT 
 
Water conservation program management staffing is provided in the Utilities & Environmental 
Services Department and funded entirely in the Water Operating Fund.  There are no General Fund 
impacts.  Staff is using readily available and low cost methods to conduct outreach, and is working 
in partnership with other regional entities where it is beneficial to do so.  Some staff time is needed 

                                                 
1 Water waste reports may be submitted by email at waterwaste@hayward-ca.gov or by calling 510-583-5349. 
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to develop and implement the strategic communication plan and to follow up on reports of 
excessive water use. 
 
PUBLIC CONTACT 
 
All required noticing of the public hearing was implemented.  In addition, there has been 
considerable media coverage of the State Water Board’s action and the drought conditions in 
general.  Council’s Sustainability Committee received an update on water supplies and 
implementation of the Emergency Regulation at its September 11 meeting.   
 
NEXT STEPS 
 
If approved, staff will incorporate amendments to the WSCP into the Urban Water Management 
Plan.  Staff will also continue to make the community aware of the water use restrictions, follow 
up on reports of wasteful water use and monitor City-wide usage. 
 
 
Prepared by: Marilyn Mosher, Administrative Analyst III  
 
Recommended by:  Alex Ameri, Director of Utilities and Environmental Services   
 
    
Approved by: 
 

 
 
Fran David, City Manager 
 
Attachments: 

Attachment I: Proposed Water Shortage Contingency Plan  
Attachment II: Resolution 
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CITY OF HAYWARD 
WATER SHORTAGE CONTINGENCY PLAN 

(Excerpted from 2010 Urban Water Management Plan and Revised) 
 
In response to a water shortage due to climate conditions, emergency event or other causes, the 
City would implement a Water Shortage Contingency Plan. 
 
Stages of Action 
 
Hayward’s past experience with water shortages, most notably in 1977 and from 1987-1992, has 
shaped its current plans for managing such an event in the future.  The following stages have 
been developed to respond to increasingly severe drought conditions and are triggered by 
water supplies. 
 
Table 5-12 
Water Shortage Stages of Action 

Stage Water Supply Conditions % Shortage 

I 
• Single or multiple dry year(s) 
• Supply is 90 to 99% of normal Up to 10% 

II 
• Critically dry year 
• Supply is 80 to 90% of normal 10 – 20% 

III 
• Second dry year or critically dry year 
• Supply is 50 to 80% of normal 
• Loss of 20 to 50% of supply due to emergency 

20 – 50% 

IV 
• Supply is less than 50% of normal 
• Loss of 50% or more of supply due to emergency Over 50% 

Source:  City of Hayward 

 
Hayward’s most recent experience with severe water supply shortages was during the state-
wide drought of the early 1990s, in which Hayward customers reduced water use by 27%.  The 
rationing program implemented was modeled on the very successful effort launched in 1977, in 
which Hayward customers reduced water usage by about 32%.  More recently, a Stage I 
rationing effort was implemented following SFPUC’s requested voluntary reduction of 10% in 
2007.  Although no mandatory prohibitions were implemented, the voluntary actions taken by 
Hayward customers resulted in Hayward exceeding the reduction target.    
 
However, given the programmatic water conservation measures which have been implemented 
in recent years and resulting decreases in water usage, it will be more difficult to achieve further 
savings during a drought through voluntary measures alone.  The actions associated with a 
Stage I water supply condition contain a mix of mandatory prohibitions and voluntary actions.  

ATTACHMENT I 
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Succeeding stages of action mandate additional restrictions.  Because water supply conditions 
vary, even during periods of dry conditions, the Water Shortage Contingency Plan is flexible 
and may be adapted to fit current conditions. 
 
Stage I - Voluntary Conservation Actions and Mandatory Prohibitions 
 
The following list identifies specific voluntary and mandatory conservation actions that 
Hayward customers are asked to take during a Stage I rationing effort.  Hayward would 
implement a public information campaign to specifically address the situation. 
 
Voluntary Actions 

• Limit irrigation to early morning and evening hours to reduce evaporation 
• Limit irrigation to no more than two days per week 
• Install water saving fixtures and appliances 
• Ensure full loads in dishwashers and clothes washing machines 

 
Mandatory Prohibitions 

• Any use of water that results in significant runoff to streets, driveways or sidewalks 
• Irrigation of lawns, landscaping or other vegetated areas in a manner that allows 

significant amounts of potable water to flow onto adjacent property, non-irrigated areas, 
private and public walkways, roadways, or parking lots 

• Use of potable water due to broken or defective plumbing or irrigation systems 
• Use of potable water to wash sidewalks, driveways, parking lots, buildings, and other 

outdoor areas and structures 
• Use of a hose for any purpose, including vehicle washing, unless the hose is equipped 

with a shut-off nozzle that causes it to cease dispensing water immediately when not in 
use 

• Use of potable water in decorative water fountains or other ornamental water features 
unless water is recirculated 
 

Stage II and III – Additional Mandatory Actions 
 
Table 5-13 lists additional mandatory prohibitions and the rationing stage at which they would 
be implemented. 
 
Table 5-13 
Water Use Prohibitions 
Prohibition Stage When 

Prohibition Becomes 
Mandatory 

• Water use in excess of allocation (implement rate 
structure appropriate to the shortage) 

Stage II 
(10% to 20% reduction) 

• Filling or refilling swimming pools, spas or hot tubs 
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Prohibition Stage When 
Prohibition Becomes 

Mandatory 
• Serving water in restaurants (unless specifically asked 

by customer) 
• Washing vehicles, except in commercial carwashes 
• Using potable water in construction activities unless no 

other water is available 
 
 

• Continuation of all Stage II prohibitions 
 

Stage III 
(20 to 50% reduction) • Using potable water for cooling purposes and 

commercial car washes, unless recycled 
• Using potable water for golf course irrigation 
• Use of potable water for street sweeping 
• Use of potable water to irrigate landscaping in new 

developments 
Source:  City of Hayward draft ordinances and resolutions 
 
Stage IV – Additional Reductions  
 
In a Stage IV rationing effort, the City would intensify all of the prohibitions as listed in Table 6-
13.  Additional measures would be added to achieve savings.  The majority of additional 
savings would come from further reduced customer allocations. 
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HAYWARD CITY COUNCIL 
 

RESOLUTION NO. 14-_______ 
 

Introduced by Council Member ________________ 
 
 

RESOLUTION AMENDING THE 2010 URBAN WATER MANAGEMENT 
PLAN TO REVISE THE WATER SHORTAGE CONTINGENCY PLAN 

AND IMPLEMENTING STAGE I WATER SHORTAGE 
 
 WHEREAS, the City’s 2010 Urban Water Management Plan was adopted on June 
21, 2011; and 
 
 WHEREAS, the Urban Water Management Planning Act requires that all 
amendments to the Urban Water Management Plan be adopted by the governing body after a 
public hearing; and 
 
 WHEREAS, the City’s Water Shortage Contingency Plan is contained in the 
Urban Water Management Plan; and 
 
 WHEREAS, it is beneficial to Hayward to amend the Water Shortage Contingency 
Plan to include mandatory outdoor water use prohibitions during periods of drought in order to 
reduce the incidence of excessive water waste; and 
 
 WHEREAS, the Director of Utilities & Environmental Services has submitted to 
the City Council for review a copy of the proposed amendments to the Water Shortage 
Contingency Plan contained in the 2010 Urban Water Management Plan and staff report dated 
September 23, 2014, and has made available for public review the proposed amendments in their 
entirety; and 
 
 WHEREAS, the Governor of California has called for a 20% reduction in water 
use statewide and the State Water Resources Control Board adopted the Emergency Regulation 
for Statewide Urban Water Conservation (Emergency Regulation); and 
 
 WHEREAS, the Emergency Regulation requires water agencies to implement all 
actions contained in the stage of their Water Shortage Contingency Plans in which mandatory 
restrictions on outdoor irrigation are imposed; and 
 
 WHEREAS, Stage I of the City’s Water Shortage Contingency Plan, as amended 
by this Resolution, prohibits the use of potable for irrigation in any manner that allows significant 

ATTACHMENT II 
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amounts of potable water to flow onto adjacent property, non-irrigated areas, private and public 
walkways, roadways, or parking lots; and  
 
 WHEREAS, a public hearing was held on September 23, 2014, in the manner 
prescribed by law. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Hayward that the “2010 Urban Water Management Plan,” is hereby amended in conformity  with 
the proposed amended Plan on file in the office of the Utilities & Environmental Services 
Department and office of the City Clerk.  
 
 BE IT FURTHER RESOLVED by the City Council of the City of Hayward that 
all actions contained in Stage I of the Water Shortage Contingency Plan shall be in effect, as of 
the date of this Resolution, and until such time as the City Council repeals or extends this 
declaration. 
 
  
IN COUNCIL, HAYWARD, CALIFORNIA                       , 2014 

ADOPTED BY THE FOLLOWING VOTE: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

 

ATTEST:_________________________________ 

 City Clerk of the City of Hayward 

 

APPROVED AS TO FORM: 
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DATE: September 23, 2014 
 
TO: Mayor and City Council  
 
FROM: Diane Urban, Chief of Police 
 
SUBJECT: Introduction of an Ordinance Amending Article 7 of Chapter 4 of the Hayward 

Municipal Code relating to False Alarm Fees, Violations and Fines 
 
 
RECOMMENDATION:  
 
That Council approves the proposed ordinance (Attachment I) amending the following sections of 
Hayward Municipal Code, Article 7, Chapter 4 relating to False Alarm Fees, Violations and Fines: 

1. Reduce the allotted time for a responsible party or their representative to respond to the 
scene of an activated alarm from 45 minutes to 30 minutes. HMC SEC. 4-7.09(a) & SEC. 4-
7.11(a)(5) 

2. Increase the allotted amount of false alarms that an alarm user may incur before a verified 
response warning letter is issued from two false alarms within thirty days to four false 
alarms within a twelve month period. HMC SEC.4-7.13(c) 

3. Remove the monetary penalty for alarm users who fail to respond to the issued warning 
letter. HMC SEC.4-7.13(c) 

4. Increase the allotted amount of false alarms that an alarm user may incur before the alarm 
site is placed on verified response from three false alarms within thirty days to five false 
alarms within a twelve month period. HMC SEC. 4-7.13(d) 

5. Remove the fifteen day holding period prior to placing the alarm site on verified response 
status. HMC SEC. 4-7.13(d) 

6. Add a requirement for any alarm user who requests to have their alarm site removed from 
verified response to regular response status to attend an online false alarm training 
course. HMC SEC. 4-7.13(d) 

 
BACKGROUND 
 
The City Council last amended the alarm ordinance in 2006, when false alarm penalties for non-
permitted alarm sites were instituted along with various enhanced verification standards for 
monitored alarms.  Since that time, standards for monitoring proper use of alarm systems have 
remained focused on a rotating 30-day period.   
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In December 2013, the City  began discussions with Public Safety Corporation (PSC) regarding the 
implementation of CryWolf.  CryWolf is a web-based false alarm management solution that tracks 
false alarms, issues timely invoices, and provides alarm users with the ability to track alarm 
incidents and make online payments for false alarm fees.  The implementation of CryWolf would 
significantly streamline false alarm administration. 
 
Public Safety Corporation supports more than 450 cities, counties, and municipalities within the 
United States, Canada, and twenty-eight cities and counties in the State of California.  The City 
leveraged PSC’s unique knowledge base in complying with various alarm ordinances across the 
nation and tasked them with reviewing the City of Hayward’s Alarm Ordinance line-by-line. 
Together, we identified various sections of the City’s Alarm Ordinance that were inconsistent with 
the most successful alarm ordinances adopted by other municipalities.  
PSC’s recommendations included changes to the amount of time a responsible party has to arrive at 
an alarm site in the event of a burglary, panic/duress, or robbery alarm; changing our focus period 
from 30 days to 12 months for alarm tracking; , and establishing a set requirement for alarm users 
who wish to have their alarm site restored to regular response status from verified response status. 
 
DISCUSSION 
 
False alarms consume a significant amount of City resources and time costing tens of thousands of 
dollars every year.  In 2013, the Hayward Police Department responded to 3,845 alarm incidents, 
83% of which were deemed false alarms. The following changes will assist in decreasing this 
impact on City services. 
 

1. Reduce the allotted time for a responsible party or their representative to respond to 
the scene of an activated alarm.  The Hayward Police Department’s average response time 
to an alarm call is twenty-eight minutes.  Reducing this time requirement from forty-five to 
thirty minutes will assist in decreasing the amount of time an officer must stand by at an 
alarm call waiting for a responsible party to provide access to the building interior. 
 

2. Increase the allotted amount of false alarms that an alarm user may incur before a 
verified response warning letter is issued from two false alarms within thirty days to 
four false alarms within a twelve-month period.  A rotating 30-day period provides an 
insufficient sample size to determine whether an alarm user is managing their alarm system 
responsibly. It is also incredibly difficult to monitor.  Often, alarm sites that should have 
received a warning letter slip through the cracks due to our month-to-month monitoring 
schedule, versus a more efficient rotating 30-day period. 

 
3. Remove the monetary penalty for alarm users who fail to respond to the issued 

warning letter.  This monetary penalty is no longer required if the alarm user is not issued 
the warning letter until they have received their fourth false alarm within a 12-month period.  
The $500 penalty is less than an alarm user will be billed for a fifth, and any subsequent, 
false alarm. 
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4. Increase the allotted amount of false alarms an alarm user may incur before the alarm 

site is placed on verified response from three false alarms within 30 days to five false 
alarms within a twelve-month period.  Anyone can have a bad month, and thirty days is 
simply not enough time to get a clear picture as to whether or not an alarm system is being 
used properly.  Examining a twelve-month period allows the City to see usage practices 
more clearly and will prevent alarm customers from being placed on verified response status 
unnecessarily. 
 

5. Remove the 15-day holding period prior to placing the alarm site on verified response 
status.  Allowing a 15-day grace period leaves the door open for additional false alarms to 
occur. This ordinance change would provide much needed financial relief for those users 
who are having an issue with their alarm systems or alarm monitoring services. 
 

6. Add a requirement for any alarm user who requests to have their alarm site removed 
from verified response to regular response status to attend an online false alarm 
training course. Currently there is no mechanism in place for an alarm user to have their 
alarm site restored to regular response status.  The intention of this ordinance change is to 
establish that mechanism by providing education to alarm users who have been placed on 
verified response so the alarm user has a complete understanding of how to use their alarm 
system properly, and to eliminate the likelihood of the alarm site being returned to verified 
response status in the future. 

 
ECONOMIC IMPACT 
 
It is anticipated the above mentioned changes will have no negative economic impact on the 
community.  These changes could actually provide some economic relief for alarm users who are 
having legitimate issues with their alarm system..  These changes will also provide education and 
training about how to use their alarm system properly in order to prevent future false alarms. 
 
 
FISCAL IMPACT  
 
The above mentioned changes will have no net impact to the general fund as we are not proposing 
any changes to the City of Hayward’s Master Fee Schedule. 
 
PUBLIC CONTACT 
 
All 8,400 permitted alarm users within the City of Hayward were sent an FAQ letter explaining the 
proposed changes, and how the changes would affect their service.  Citizens and business owners 
were encouraged to contact an Alarm Ordinance Hotline that was set up by The Hayward Police 
Department. A dedicated phone number [(510) 293-3311], and email address 
[alarmordinance@hayward-ca.gov] were used to facilitate all correspondence with citizens and 
business owners for ease of tracking and responding to each concern in a timely manner. 
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 Introduction of an Ordinance Amending Article 7, Chapter 4 of the Hayward Municipal Code  
relating to False  Alarms, Violations and Fines                                         4 of 4 
September 23, , 2014   

Out of the 8,400 letters sent via mail on July 16, 2014, we received twelve responses. We were able 
to respond to all questions and concerns to the satisfaction of each alarm user and receive their full 
support for the proposed changes with the exception of three alarm users who are also business 
owners in the City of Hayward. Each had a similar concern regarding the length of time it may take 
for them to respond to their alarm site during an activated alarm, especially if they had to travel 
from cities such as Livermore or Tracy. 
 
Both the alarm monitoring company and the City of Hayward require a list of contacts that can 
respond to the alarm site in the event that the primary alarm user is unable to respond within the 
allotted time. These already established lists should resolve the majority of concerns in regard to this 
ordinance change. 
 
 
Prepared by: Adam D Perez, Records Administrator 
 
Recommended by: Diane Urban, Chief of Police 
 
 
 
 
 
Approved by: 

 
 
Fran David, City Manager 
 
Attachments:  
 

Attachment I Proposed Amended Alarm Ordinance 
Attachment II Response Time Analysis Report 
Attachment III Public Response 

 

88



Attachment I 
 

1 | P a g e  
 

 
 

ORDINANCE NO.   
 
 

ORDINANCE OF THE CITY OF HAYWARD, CALIFORNIA 
AMENDING SECTIONS 4-7.09, 4-7.11 AND 4-7.13 OF 
ARTICLE 7 OF CHAPTER 4 OF THE HAYWARD 
MUNICIPAL CODE RELATING TO ALARMS 

 
 
THE CITY COUNCIL OF THE CITY OF HAYWARD DOES ORDAIN AS FOLLOWS: 
 

Section 1.  Article 7 of Chapter 4 of the Hayward Municipal Code is hereby 
amended to read as follows: 

 
 

SEC. 4-7.09 STANDARDS FOR ALL ALARM SYSTEMS.  

a. The alarm user or his or her representative shall respond to the scene of an activated alarm 

within forty-five thirty minutes of the alarm activation after being notified by the alarm 

business or the Hayward Police Department. This response shall include, when necessary, the 

opening of the premises so they may be searched. 

 

SEC. 4-7.11 STANDARDS FOR MONITORED ALARM SYSTEMS – DURESS ALARMS 

– ROBBERY ALARMS. The provisions prescribed in this section shall apply to all 

monitored alarm systems whether operated as a silent alarm, audible alarm or a combination 

of both.  

a. Monitored Alarm Systems.  

(1) Alarm systems terminating in the Communications Center of the Hayward Police 

Department shall be restricted to those alarm users who are considered to be subject to 

exceptionally high risk of crime by the Chief of Police, and who receive prior approval for 

such alarms from the Chief of Police.  

(2) It shall be unlawful to buy, sell, install, or operate any alarm system which, when 

activated, causes an automatic dialing system to dial the 9-1-1 operator or any telephone 

number of the Hayward Police Department.  
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(3) It shall be unlawful for anyone to advertise, sell, or install an automatic dialing device 

with the intent or instructions that said device may be utilized or operated as part of an alarm 

system to directly call the Hayward Police Department.  

(4) Persons owning or leasing or operating any monitored alarm or automatic dialing system 

may have that alarm or system interconnected to a central station, so long as they meet with 

the minimum standards set forth in this Article.  

(5) Any alarm business or alarm agent which operates a monitored alarm, shall respond to the 

scene of an activated alarm within forty-five thirty minutes, if requested by the Hayward 

Police Department. 

 

SEC. 4-7.13 FALSE ALARM FEES, VIOLATIONS AND FINES. The Chief of Police is 

authorized to implement such procedures and policies as may be reasonably necessary to 

reduce false alarms as defined in this Article. These include, but are not limited to, the 

following:  

a. The Hayward Police Department will monitor all false burglary and robbery alarms within 

the City.  

b. False alarms activated within any one year period shall be subject to the fees established by 

resolution of the City Council. Alarm dispatch requests which are cancelled by the originator 

of the alarm dispatch request prior to the arrival of Hayward police officers at the alarm site 

will not be counted as false alarms. 

c. Whenever an alarm user has two false alarm activations within a thirty-day period four 

false alarms within a 12 month period, the alarm user shall submit proof of system service 

and problem resolution by a licensed and registered alarm business within thirty days. Failure 

to comply shall advance the false alarm fine for all subsequent false alarms to the maximum 

allowable rate.  

d. After the Hayward Police Department has recorded more than two false alarms within any 

thirty-day period five false alarms within a 12 month period, and after the alarm user has been 

notified by first-class mail that the false alarms have been activated, the Alarm Administrator 

may authorize that the alarm user's site be put on a verified response status, effective 

immediately date will be fifteen days from the date of mailing of the notification. The verified 

response status will remain in effect until such time as the Hayward Police Department is 

satisfied that adequate measures have been taken to correct any problem causing the false 
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alarms. Once the Hayward Police Department has approved the measures taken to eliminate 

the problem causing the false alarm, the verified response status will be lifted, and regular 

response to an activated alarm at the alarm site shall resume. An alarm user whose site has 

been placed on verified response status may have the status lifted by completing an online 

false alarm training course and submitting proof of completion to the Alarm Administrator. 

e. Any person operating a non-permitted alarm (whether expired, suspended, revoked, or 

where a permit was never acquired) will be subject to a fine of $250.00 for each and every 

false alarm dispatch. The alarm administrator may waive $115.00 of the fee for one false 

alarm dispatch if the alarm user submits a permit application within thirty days of the initial 

activation. 

f. Activation, within a one-year period, of a duress, panic, hold-up or robbery alarm for an 

event not consistent with the elements of section 211 of the California Penal Code or life 

threatening situations such as shootings, stabbings, carjackings, kidnappings, or confirmed 

medical emergencies, shall be considered a violation of this section and will result in a fine as 

follows:  

 (a) First offense $150.00  

 (b) Second offense $250.00  

 (c) Third offense $350.00  

 (d) Fourth offense $450.00  

 (e) Fifth offense $550.00 

 

 Section 2. If any section, subsection, paragraph or sentence of this Ordinance, or any 

part thereof, is for any reason found to be unconstitutional, invalid or beyond the authority of 

the City of Hayward by a court of competent jurisdiction, such decision shall not affect the 

validity or effectiveness of the remaining portions of this Ordinance. 

 

 Section 3.  This Ordinance shall become effective thirty (30) days after adoption by 

the City Council. 
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INTRODUCED at a regular meeting of the City Council of the City of Hayward, held  

the      day of ,          2014, by Council Member                  . 

  ADOPTED at a regular meeting of the City Council of the City of Hayward 

held the           day of              , 2014, by the following votes of members of said City Council. 

 

 AYES: COUNCIL MEMBERS:  
    MAYOR:    
             
 NOES: COUNCIL MEMBERS:  

 ABSTAIN: COUNCIL MEMBERS:  

 ABSENT: COUNCIL MEMBERS:  

 
     

 APPROVED:                                                 
               Mayor of the City of Hayward 
 
 
                                 DATE:                                                  
 
 
         ATTEST:                                                   
               City Clerk of the City of Hayward 
 
APPROVED AS TO FORM: 
 
 
                                                      
 
City Attorney of the City of Hayward 
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Response Time Analysis Report

Calculation Method: Call Creation to Officer Arrival

Call Type: 1033 - Alarm Call

Year: 2014

Report excludes 355 alarm call that were cancelled prior to police arrival

Minutes TOTAL CALLS %INC %CUM

0 21 0.6 0.6

1 7 0.1 0.1

2 34 0.5 0.5

3 51 0.9 0.9

4 85 1.8 1.8

5 129 2.9 2.9

6 139 4 4 1660 0 to 15 Minutes
7 147 3.9 3.9 872 16 to 30 Minutes
8 137 3.7 3.7 399 31 to 45 Minutes
9 171 4.5 4.5 559 Over 46 Minutes

10 148 4.2 4.2 3490
11 140 4.2 4.2

12 143 3.8 3.8

13 103 3.1 3.1

14 113 3.4 3.4

15 92 2.5 2.5

16 82 2.4 2.4

17 78 2.4 2.4

18 70 2.1 2.1

19 79 2.4 2.4

20 74 2.2 2.2

21 54 1.5 1.5

22 55 1.8 1.8

23 58 1.8 1.8 Average Response Time is 26.64 Minutes
24 43 1.3 1.3

25 61 1.8 1.8

26 42 1.3 1.3

27 57 1.7 1.7

28 54 1.7 1.7

29 38 1.1 1.1

30 27 0.8 0.8

31 46 1.4 1.4

32 35 1.1 1.1

48% 

25% 

11% 

16% 

Officer Response Time 

0 to 15 Minutes 16 to 30 Minutes

31 to 45 Minutes Over 46 Minutes

     Attachment II

Page 193



33 31 1 1

34 28 0.9 0.9

35 28 0.9 0.9

36 31 0.9 0.9

37 17 0.5 0.5

38 28 0.9 0.9

39 23 0.7 0.7

40 17 0.5 0.5

41 19 0.6 0.6

42 24 0.7 0.7

43 30 1 1

44 20 0.6 0.6

45 22 0.7 0.7

46 25 0.8 0.8

47 15 0.4 0.4

48 10 0.3 0.3

49 15 0.4 0.4

50 8 0.3 0.3

51 11 0.3 0.3

52 15 0.4 0.4

53 15 0.5 0.5

54 13 0.4 0.4

55 13 0.4 0.4

56 9 0.3 0.3

57 9 0.3 0.3

58 11 0.4 0.4

59 11 0.4 0.4

60 10 0.3 0.3

61 8 0.2 0.2

62 10 0.3 0.3

63 10 0.3 0.3

64 9 0.3 0.3

65 10 0.3 0.3

66 11 0.4 0.4

67 11 0.4 0.4

68 12 0.4 0.4

69 14 0.4 0.4

70 8 0.2 0.2

71 15 0.4 0.4

72 12 0.4 0.4

73 12 0.4 0.4

74 6 0.2 0.2

75 9 0.3 0.3

76 2 0.1 0.1

77 8 0.3 0.3

78 7 0.2 0.2

79 6 0.2 0.2
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80 7 0.2 0.2

81 5 0.2 0.2

82 9 0.3 0.3

83 6 0.2 0.2

84 6 0.2 0.2

85 4 0.1 0.1

86 2 0.1 0.1

87 3 0.1 0.1

88 5 0.2 0.2

89 1 0 0

90 4 0.1 0.1

91 2 0.1 0.1

92 4 0.1 0.1

93 6 0.2 0.2

94 3 0.1 0.1

95 1 0 0

96 4 0.1 0.1

97 7 0.2 0.2

98 3 0.1 0.1

99 5 0.2 0.2

100 2 0.1 0.1

101 2 0.1 0.1

102 4 0.1 0.1

103 3 0.1 0.1

104 1 0 0

106 8 0.3 0.3

107 3 0.1 0.1

108 1 0 0

110 1 0 0

111 1 0 0

112 3 0.1 0.1

113 2 0.1 0.1

114 6 0.2 0.2

115 2 0.1 0.1

116 1 0 0

117 2 0.1 0.1

118 1 0 0

120 3 0.1 0.1

121 3 0.1 0.1

123 2 0.1 0.1

124 2 0.1 0.1

125 2 0.1 0.1

127 3 0.1 0.1

128 1 0 0

130 1 0 0

131 1 0 0

133 3 0.1 0.1
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134 3 0.1 0.1

135 1 0 0

137 3 0.1 0.1

142 2 0.1 0.1

143 1 0 0

144 2 0.1 0.1

148 1 0 0

149 1 0 0

150 1 0 0

151 2 0.1 0.1

152 1 0 0

161 1 0 0

162 1 0 0

165 1 0 0

171 1 0 0

172 1 0 0

173 1 0 0

175 1 0 0

177 1 0 0

189 1 0 0

190 1 0 0

197 1 0 0

201 1 0 0

204 1 0 0

247 1 0 0

258 2 0.1 0.1

268 1 0 0

276 1 0 0

284 1 0 0

339 1 0 0

3490
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DATE: September 23, 2014 

TO: Mayor and City Council  

FROM: Director of Engineering & Transportation 

SUBJECT: Route 238 Corridor Improvement Project – Report on Status and Accomplishments 
 
 

Attached, please find a summary report of the Route 238 Corridor Improvement Project’s goals, 
scope, public outreach, challenges, accomplishments, and current status.   
 
 
Prepared by:  Morad Fakhrai, Director of Engineering & Transportation 
 
Approved by: 

 
____________________________________ 
Fran David, City Manager 
 
 

Attachment I:  Staff Report 
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ROUTE 238 CORRIDOR IMPROVEMENT PROJECT 

ANALYSIS & ACCOMPLISMENTS 

July 25, 2014 
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OVERVIEW 

Extending over five miles within the City of Hayward, the Route 238 Corridor Improvement Project 

(Route 238 Project) is the largest capital improvement initiative in the City’s history, a regional 

transportation improvement project intended to alleviate crippling congestion through the City’s main 

arteries and to facilitate traffic regionally. Ultimately, the project became something much more than an 

ambitious streets and roads project; the effort transformed a severely congested and barren 

thoroughfare into an attractively 

designed facility employing state-of-the-

art traffic management technology, 

environmentally friendly landscaping, 

major infrastructural upgrades, 

significantly improved accessibility, and 

increased energy efficiency. 

BACKGROUND 

After repeated legal challenges finally doomed construction of Caltrans Route 238 bypass project 

through Hayward’s foothills, the Route 238 Project was selected as a replacement project. With traffic 

congestion through the City’s downtown core continuing unabated, numerous concepts to alleviate the 

problem were presented to City Council and the public. Despite the various benefits, these early 

approaches presented serious challenges and critical flaws identified by the Council and members of the 

community. Earlier project concepts included prohibitively expensive grade separations and a major 

widening of the roadway that would have resulted in the destruction and removal of many downtown 

businesses along Foothill. Widening A Street was also considered as part of the project and later 

abandoned because of the exorbitant costs for acquiring the needed right-of-Way (ROW), and the 

complexities of interweaving jurisdictional boundaries between the City and the County. 

The current one-way concept was developed 

following City Council’s direction to find a 

compromise between containing the 

improvements within the existing ROW and 

reducing regional congestion so that the project 

would remain eligible for Alameda County’s 

Measure B funding. While the downtown one-

way concept raised some concern from the 

business community, it was the only solution 

available that addressed future traffic 

congestion without adding more pavement, 

without a grade separation, and without dramatically altering the profile of downtown by taking 

significant amounts of ROW. 
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The Route 238 Project was approved and the environmental documents were certified by City Council 

on November 27, 2007. Design work and ROW acquisition began during May 2008. ROW was acquired 

from twenty-eight properties prior to City Council approval of the project plans and authorization to 

advertise for construction bids on April 20, 2010. On June 22, 2010, a construction contract was 

awarded to Top Grade Construction, Inc. with work starting on August 16, 2010. 

The project scope of work included: curb, gutter, sidewalk, median islands, pavement, streetlights, 

traffic signals, fiber optic cable, overhead utility undergrounding, landscaping, irrigation and potable 

water, sanitary sewers and storm drains. The project also included a nearly unprecedented level of 

interaction with property owners, business owners, residents, commuters, utility companies, outside 

agencies, and other interested individuals. 

OBJECTIVE 

The Final Environmental Impact Report for the Route 238 Project states that the project goal is “to 

improve traffic conditions along Foothill Boulevard and Mission Boulevard between Interstate 580 (I-

580) and Industrial Parkway.” The primary City objectives are listed as: 

 Reducing traffic congestion in downtown and on 

Foothill/Mission; 

 Improving traffic operations at the 

Mission/Foothill/Jackson intersection; 

 Constructing a facility that will accommodate current 

and future traffic demands as permitted by funding 

constraints; 

 Improving access to the Cal State University campus in 

Hayward; and  

 Maintaining eligibility for Measure B funding 

Secondary objectives involved bicycle and pedestrian access.  

As this report will show, the project has achieved remarkable success with respect to each of the stated 

primary objectives. Moreover, the City continues to consider ways to enhance and improve the 

roadways and street environments involved in the project to better provide for all modes of traffic and 

activity. 
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STATUS & ACCOMPLISHMENTS 

Construction activity for the Route 238 Project is essentially 

complete. City and contractor staffs are working on 

documentation, change orders, the final statement of 

quantities, credit adjustments, and contractor claims. The 

final statement of quantities currently shows a final 

construction contract amount of approximately $57.5 

million, versus an original contract amount of $50.3 million. 

The major share of this cost increase is related to very poor 

pavement conditions that required additional roadway 

excavation ($1.1 million) and pavement ($3.5 million). 

Another major challenge involved unknown conflicts 

encountered during utility undergrounding ($2.5 million). 

These utility costs were reimbursed to the project through 

the California Public Utility Commission’s Rule 20A 

Underground Utility District Program. 

The project’s ambitious scope resulted in far more than 

simple roadway upgrades. A partial list of installations and improvements follows:  

 1,000 dimmable LED streetlights 

 342,000 SF of sidewalk  

 56,000 LF of curb and gutter  

 176 Wheelchair Ramps  

 670 new trees and over 50,000 plants and 

shrubs using Bay Friendly Landscape Design 

 7 large murals, and numerous smaller murals 

painted on traffic control cabinets  

 28 intersections with a new state of the art 

traffic signal system 

 30,000 LF of fiber optic cable 

 9,000 LF of replacement water mains/valves  

 369 storm inlets and sanitary manholes  

 5,000 LF of storm drain pipeline  

 150,000 tons of asphalt pavement resurface / 

repair on nearly 31 arterial roadway lane miles  

 1,100 standard roadway signs  

 60 way-finding signs around downtown for 

major destination points 

 4 Downtown Hayward “gateway” signs 

 2,700 LF of striped bike lanes 

 45 additional parking spaces in two new 

parking lots  

 At least 26.5 miles of overhead utility wire 

placed underground; PG&E, AT&T and 

Comcast also upgraded their facilities along 

the corridor. 

 Removed 10+ large billboards 

 ……and much more!
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In addition, the project included the creation of an advanced Traffic Management Center in City Hall, 

which includes multi-screen monitors, work stations and nine remotely operated traffic control cameras, 

allowing staff to respond to traffic conditions in real time as necessary. 

The general improvement of our economy has created some increased traffic demand, while 
implementation of the one-way loop has shifted traffic patterns around downtown Hayward.   As a 
result, the increased traffic on Mission, Main Street and B Street has improved the economic viability of 
adjacent properties and opened these streets, particularly Main Street, to improved business 
development.  

PUBLIC OUTREACH 

Due to the project’s scale and scope, staff made every effort to engage the community throughout the 

construction process. Staff disseminated project-related information weekly through a dedicated 

website and personnel manned a field office at the corner of Mission and Carlos Bee to better facilitate 

face-to-face dialogue with the public. The community also made extensive use of widely available 

telephone contact information and the City’s Access Hayward system to ask questions about the project. 

Throughout the process, monthly meetings were held for downtown merchants and other interested 

community members to discuss progress, review scheduled work activities, and to hear any concerns. 

Staff gave several presentations to the Chamber of Commerce and other community groups, and 

provided interviews to a wide range of media outlets, including the Bay Area News Group, Cal State 

University Pioneer, Chabot College Spectator, Mr. Roadshow (Gary Richards), KGO, KABC, and KCBS. 

Regular City communications including 

newsletters, water bill inserts, and other 

print media covered construction progress 

and urged local residents to “Shop Hayward” 

despite the downtown construction.  

Because the downtown loop element of the 

project offered the most significant change 

to long-established traffic behavior, staff 

mounted an aggressive public education 

campaign prior to its implementation. This 

effort included the development of an 

animated video explanation; changeable 

message signs placed on freeways and local arterial streets; paid advertising in the Daily Review, 

Pioneer, and Tri-City Voice; messages placed on WAZE.com and on the City’s local TV station, Facebook, 

and Twitter channels; and signs placed at gateways to downtown, as well as electronic billboards on I-

880, SR-92 and at Southland Mall. Finally, way-finding signs were placed throughout the downtown core 

to help direct motorists to their destinations. 
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RESPONSIVENESS TO THE COMMUNITY 

During the project, staff made a number of modifications to the project design based on community 

input and staff observations. Among these changes were the following: 

 Parking has been added temporarily along the west side of Foothill and on the south side of A St. 

 Pedestrian crossings have been added to the south leg of the Mission/A Street intersection and 

to the west leg of the Foothill/A Street intersection; 

 The right turn lanes on Northbound Foothill and a thru lane on westbound A Street were 

restriped to allow for safer right turns; 

 “No U-Turn” signs were removed from northbound Mission at Fletcher 

 Numerous signal timing adjustments have been made based on input from motorists and 

pedestrians; these comments have been helpful in our efforts to maximize intersection 

circulation efficiency and public satisfaction. 

 Parking will be added temporarily along the west side 

of Mission between B Street and D Street, and may be 

added along the east side, to slow down speeding 

vehicles and shorten pedestrian crossing routes. 

CHALLENGES 

Any initiative of this scale is destined to be met with 

challenges and this project is no exception. The first 

presented itself with the identification of an acceptable concept for facilitating regional traffic flow and 

reducing congestion through the community. After the City Council’s direction to limit right-of-way 

acquisitions for the project, project designers worked to find a balanced approach that would 

accommodate the concerns of motorists, pedestrians, bicyclists, transit operators, emergency 

responders, property owners and tenants while respecting the environment. 

Thirty parcels required full or partial acquisition, necessitating negotiations with a number of property 

owners providing varying degrees of cooperation. Challenges included tenant relocations, three eminent 

domain actions, evictions from two residential homes after the former owners invited local homeless to 

use the vacated property, hazardous materials clean-up, and 18 building demolitions. One partial 

building demolition required a complete remodel of the building interior. Beyond the acquisitions, utility 

undergrounding and other work required a large number of public utility easements and rights of entry. 

Immediately upon the start of construction, lane closures and the unexpectedly rapid deterioration of 

the roadway pavement created traffic congestion that generated a spike in commuter and business / 

resident complaints. In order to maintain a safe roadway, the City authorized asphalt repairs much 

earlier in the project than the work normally would have occurred. Although this added significant cost 

to the project, it resulted in much improved pavement conditions early on and provided a proactive 

response to immediate public concerns. 
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Although suggestions were made to conduct the construction work at night, the ability to do so was 

limited because night work was always accompanied by noise complaints from nearby residential 

dwellings and local hotels. At the same time, local schools and parents voiced concerns about the work 

affecting their ability to get children to school on time. To resolve some of these issues, staff worked 

with the contractor and school officials to start nearby work after the start of school. A schedule of lane 

closures for the following week was posted on City websites and signs were placed along the project to 

warn of probable construction delays.  

Continued access to residences and businesses and access for pedestrians was a continuing challenge 

with trenching, sidewalk demolition and other construction activities ongoing. Maintaining driveway and 

sidewalk access to retailers, restaurants, car washes, churches, apartments, and homes was usually 

worked out with personal contact and scheduling with on-site property representatives. Work was 

accelerated when possible by the authorization of longer work hours or weekend work. Signs stating 

“Business Open during Construction” and “Parking in Rear” were distributed to business owners, along 

with a temporary relaxation of sidewalk advertising sign restrictions.  

The work itself uncovered a wide range of unexpected conditions, many of which presented previously 

unknown health and safety risks:  

 Abandoned facilities. These included 

discovering unknown underground storage 

tanks below the sidewalk, water lines that 

were often still under pressure, steel pipe 

presumed to be pressurized gas lines and steel 

pressure plates that were used for vehicle 

detection at intersections.  

 Water, gas and electrical lines embedded in 

the sidewalk that was being demolished. 

These lines usually broke along with the 

concrete and often delayed work until repairs 

could be made. 

 Leaking water, sewer and storm drain lines. 

These leaks often created sink holes under the 

sidewalk or pavement that needed repairs. 

 Box culverts that had been broken during 

previous construction. 

 Unmarked sanitary sewer and storm drain 

laterals and electrical conduit. 
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Vandalism and public damage were also on-going concerns. No parking, speed limit, and other 

construction warning signs and barricades were stolen or moved by the public. Street lights, signs, 

median islands, and traffic signal facilities were damaged by motorists or vandalized by copper/metal 

thieves. Landscape plants, streetlight wire, construction tools, vehicles, and materials were stolen. 

Landscape up-lights were damaged and various flat surfaces covered with graffiti, including one of the 

new murals.  

Other significant challenges included the amount of coordination required and cooperation received 

from various public / private agencies, such as: PG&E, AT&T, Comcast, Oro Loma Sanitary District, East 

Bay Municipal Utility District, Alameda County Flood Control, AC Transit and Caltrans. 

AWARDS & RECOGNITION 

The full Route 238 Project, a massive undertaking involving numerous and varied public agencies, a wide 

range of stakeholders and a sweeping section of the City’s arterial roadways, was completed within 

overall budget in less than three years. In recognition of the project’s professionalism and the 

exceptional public benefit for the Hayward community, the City has earned the following awards: 

 2013 Crown Communities Award from the American City and County magazine 

 2014 Engineering Excellence Merit Award from the American Council of Engineering 

Companies (California) 

 2014 Project of the Year Award for Transportation Projects over $75 Million from the 

American Public Works Association – Northern California Chapter 

 2014 Outstanding Local Streets and Roads Project Award from the League of California 

Cities/California State Association of Counties/County Engineers Association of California 

 2014 Local Street Project of the Year – California Transportation Foundation 

The project has also been nominated for an MTC 2014 Excellence in Motion award. MTC has begun 

evaluating the nominations and will communicate results in August. 
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ANALYSIS AND SUGGESTIONS 

It has been more than one year since the downtown loop was implemented on March 15, 2013. The 

Hayward Police Department has provided Route 238 Corridor collision data for the one-year periods 

before the project started and after loop implementation. The data show a decline in collisions for the 

loop and for Mission south of Foothill-Jackson. The data also shows that over one-third of these recent 

collisions involved “unsafe speeds.”  

Staff is reviewing traffic operation along the corridor, including these collision reports, to determine if 

there are any potential physical roadway modifications that could increase its safety. As part of that 

review, consultants have been evaluating the current level of service at major intersections along the 

corridor, travel times, parking patterns and needs, and other operational issues that have been brought 

to our attention by residents, business owners, and commuters. The most significant comments about 

the corridor relate to speeding, options for modifying the operations around the Foothill/D Street 

intersection, and additional cut-through traffic in the Prospect Hill neighborhood north of A Street, 

primarily Montgomery Street.  

Recent traffic counts on streets in the Prospect Hill neighborhood were compared to similar counts from 

2010. In general, traffic on most of these local streets has increased. However, when considering the 

overall growth of traffic in other areas of Hayward, the amount of the increase in traffic is not 

considered significant for all the local streets that we analyzed. However, two significantly impacted 

streets are Hotel and McKeever. 

Staff is working with the community to minimize the effect of cut-through traffic in the neighborhood. 

Potential measures to discourage cut-through traffic, if desired by the community, include the following: 

 Conversion of Hotel Street, between Main St. and Prospect Dr. to westbound one-way;  

 Conversion of Prospect St. between Warren St. and Hotel Ave. to southbound one-way; and 

 Installation of speed lumps on Sunset St. and Simon St. to reduce cut-through traffic.  
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A  Level of Service (LOS) analysis was performed at sixteen intersections along the corridor during the 

AM and PM peak hours for current conditions with the loop (plus project) and current conditions 

without the loop (no project). Traffic volumes for existing plus project conditions were obtained from 

the City’s adaptive traffic management system database (SCATS). Traffic volumes for existing no project 

conditions were projected by linear interpolation between 2003 EIR and 2025 EIR “no project” volumes. 

The result of this analysis is presented in Attachment A. The analysis shows that no intersections are 

operating at an unacceptable LOS during the AM or PM peak today. This compares to two intersections 

that are projected to operate at unacceptable LOS F in the AM and five intersections that are projected 

to operate at an unacceptable LOS F in the PM if the Rte. 238 project was not implemented (“no 

project”).   

The consultant also compared travel times along the corridor using data from the Final Environmental 

Impact Report and travel times taken during April 2014. Travel times are significantly better now than 

they were in 2003 – even after 11 years of growth: 
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Travel time results have improved in both directions and for both peak hours since the original EIR was 

prepared in 2003. This is an impressive achievement. After 11 years of growth, traffic volumes have 

increased by as much as 13% at some intersections since 2003.  Northbound travel times from Industrial 

Parkway to Mattox Road have improved by 4.9 minutes (31% improvement) in the AM peak hour and 

4.2 minutes (24% improvement) in the PM peak hour. Southbound travel times have also improved by 

about 5 minutes (30% improvement) in the AM peak hour and 1.5 minutes (11% improvement) in the 

PM peak hour. The Route 238 project has not only nullified the impacts from 11 years of growth, it has 

actually dramatically improved travel time from baseline (2003) conditions. 

Staff is also reviewing resident concerns about “weaving” vehicles at the intersection of Foothill and D 

Street, where traffic from Jackson Street and Mission Boulevard converge on Foothill. Weaving 

maneuvers present operational and safety challenges. Staff is currently experimenting with several 

different signal timing plans to identify the most suitable option to significantly reduce weaving 

maneuvers while maintaining a LOS D or better. While LOS E was established as an acceptable LOS for 

the project in the EIR, LOS D is the City’s minimum acceptable LOS threshold.   The solution includes lane 

striping changes along the west side of Foothill at D Street.  
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STAFF ACKNOWLEDGEMENTS 

 

The successful completion of this major public works project is owed to many key staff from various city 

departments. What follows is a list of only a few honorable mentions:  

 

Public Works – Engineering & Transportation: 

Yaw Owusu – Assistant City Engineer 

Don Frascinella – Transportation Manager (former) 

Kevin Briggs – Project Manager 

Hector Leuterio – Project Engineer 

Jason Whipple – Supervising Construction Inspector 

Mustafa Taha – Senior Construction Inspector 

Miguel Del Rio – Construction Inspector 

Majid Hafizieh – Associate Transportation Engineer 

Sai Middiddiddi – Assistant Transportation Engineer 

Public Works – Utilities: 

 Rodney Schurman – Associate Civil Engineer 

 Daryl Lockhart – Senior Utility Leader 

Development Services 

 Michelle Koo – Landscape Architect 

Maintenance Services 

 Rodney Affonso, Jr. - Senior Maintenance Leader 

Police 

 Lieutenant Dave Lundgren – Patrol 

 Sergeant Chad Olthoff – Traffic 

 

Finally, a big thank you to the Mayor and Council for providing staff the much needed direction and 

guidance, as well as Hayward citizens and business owners for putting up with all the inconveniences 

any major construction project creates, and to offering many good suggestions and ideas to make the 

project even better. 

 

MOVING FORWARD 

The Route 238 Corridor Improvement Project was a vast undertaking requiring significant community 

outreach, multiagency cooperation, and strict dedication to the goals and objectives set forth in the EIR 

and adopted by the Council. To date, the project has significantly met or exceeded these goals. Any 

project of this scale inevitably requires adjustments and modifications, however, and City staff is 

working hard to respond appropriately to real world conditions. Ultimately, this process is complicated 

because the project’s constituent elements cannot be considered in a vacuum; they are part of a 

complex regional transportation ecosystem that must be thoughtfully coordinated and managed. 
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DOWNTOWN SPECIFIC PLAN 

The final design of the Route 238 project provides for a host of critical upgrades, not only for traffic 

operations, but also with respect to pedestrian access, bay friendly landscaping, cyclists, and parking. As 

directed by the City Council, all of this was achieved within the available ROW and without acquiring and 

demolishing key downtown business properties. 

Responding to the needs of a diverse and growing community and the demands that come with being a 

regional transportation hub requires flexibility. The City is therefore constantly considering ways to 

adapt appropriately. To this end, the City had applied and was awarded an Alameda CTC grant to begin 

work on a Downtown Specific Plan that will include an update of the bicycle master plan and 

development of a pedestrian master plan for the downtown area.  Alameda CTC and City staff will begin 

work on issuing a RFP early this summer and the work is expected to commence around fall. In the 

meantime, we continue working and receiving input from the community to improve our downtown. 
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ATTACHMENT A 

Route 238 Corridor Improvement Plan 
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ATTACHMENT B 

Route 238 Corridor Improvement Plan 
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