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CITY COUNCIL MEETING FOR MAY 26, 2015
777 B STREET, HAYWARD, CA 94541
WWW.HAYWARD-CA.GOV

Conference Room 2B - 5:00 PM

1. CITY COUNCIL REPORTS, REFERRALS, AND FUTURE AGENDA ITEMS;
PUBLIC COMMENTS

2. CLOSED SESSION

3. Conference with Labor Negotiators
Pursuant to Government Code 54957.6
> Lead Negotiators: City Manager David; City Attorney Lawson; Assistant City Manager McAdoo;

Finance Director Vesely; Public Works-Engineering & Transportation Director Fakhrai; Human

Resources Director Collins; Senior Human Resources Analyst Lopez; Assistant City Attorney Vashi;

Community and Media Relations Officer Holland; Jack Hughes, Liebert Cassidy and Whitmore
Under Negotiation: All Groups

4. Conference with Property Negotiators
Pursuant to Government Code 54956
> Lead Negotiators: City Manager David, Assistant City Manager McAdoo, City Attorney Lawson,
Library and Community Services Director Reinhart
Under Negotiation: Tennyson/Ruus Multiservice Center — 680 West Tennyson Road, Hayward

5. Adjourn to City Council meeting

CITY COUNCIL MEETING
Council Chambers - 7:00 PM

CALL TO ORDER Pledge of Allegiance Council Member Zermefio
ROLL CALL
CLOSED SESSION ANNOUNCEMENT

PUBLIC COMMENTS

The Public Comment section provides an opportunity to address the City Council on items not listed on the
agenda or Work Session or Information Items. The Council welcomes your comments and requests that speakers
present their remarks in a respectful manner, within established time limits, and focus on issues which directly
affect the City or are within the jurisdiction of the City. As the Council is prohibited by State law from discussing
items not listed on the agenda, your item will be taken under consideration and may be referred to staff.



http://www.hayward-ca.gov/

ACTION ITEMS: (The Council will permit comment as each item is called for the Consent Calendar, Public
Hearings, and Legislative Business. In the case of the Consent Calendar, a specific item will need to be pulled by
a Council Member in order for the Council to discuss the item or to permit public comment on the item. Please
notify the City Clerk any time before the Consent Calendar is voted on by Council if you wish to speak on a
Consent Item.)

CONSENT

1. USEPA Grant Funds for the Hayward Youth-Based Trash Capture, Reduction, and Watershed
Education Project - Adoption of Resolution Approving Receipt of the Grant
Staff Report
Attachment | - Resolution
Attachment Il - Hayward Youth-Based Trash Capture, Reduction, and Watershed
Education Project Proposal

2. Filing Nuisance Abatement/Municipal Code Violations with the County Recorder's Office for Non-
Abatable Code Violations

Staff Report
Resolution

3. Fire Stations 1-6 and Fire Training Center Improvement Project — Authorization for the City
Manager to Execute Professional Services Agreements for Final Design Services and for Project
Management Services, and Appropriation of Funds

Staff Report
Attachment |
Attachment 11
Attachment 111

4. Authorization for City Manager to Execute a Master Lease-Purchase Agreement with Holman
Capital for the Lease-Purchase of a Fire Apparatus totaling $1,475,935

Staff Report
Attachment |

NON-ACTION ITEMS: (Work Session and Informational Staff Presentation items are non-action items.
Although the Council may discuss or direct staff to follow up on these items, no formal action will be taken. Any
formal action will be placed on the agenda at a subsequent meeting in the action sections of the agenda.)
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WORK SESSION

5. Review of Council Priorities and Proposed Performance Measures for FY2016 (Report from
Assistant City Manager McAdoo and Director of Finance Vesely)

Staff Report
Attachment |

6. Presentation of Proposed FY 2016 Operating Budget (Report from Finance Director Vesely)
Staff Report

The following order of business applies to items considered as part of Public Hearings and Legislative
Business:

Disclosures

Staff Presentation

City Council Questions

Public Input

Council Discussion and Action

YVYVYYVYYV

PUBLIC HEARING

7. Resolution of Formation to Create Community Facilities District (CFD No. 3) Intended to Finance
Police and Fire Protection Services in the South Hayward BART Area; Resolution Calling Special
Landowner Election; Resolution Declaring Election Results; and Introducing an Ordinance to Levy a
Special Tax within the Community Facilities District (CFD No. 3)

Staff Report
Attachment |
Attachment |1
Attachment 111
Attachment 1V
Attachment V
Attachment VI

LEGISLATIVE BUSINESS

8. 21st Century Library and Community Learning Center and Heritage Plaza Arboretum Construction
Project: Approval of Plans and Specifications and Call for Bids (Report from Public Works Director
Fakhrai and Library and Community Services Director Reinhart)

Staff Report
Attachment |
Attachment |1
Attachment I1-a
Attachment I1-b
Attachment 111
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9. La Vista Quarry: Request to Amend Conditions of Approval No. 58 and No. 120 Related to
Construction of Water System Improvements at the Garin Hills Site, and Authorization for the City
Manager to Negotiate and Execute an Agreement for Reimbursement of Costs(Report from Utilities &
Environmental Services Director Ameri)

Staff Report
Attachment | - Resolution

Information items are presented as general information for Council and the public. Should Council wish to
take action on any of the “information” items, they will direct the City Manager to bring them back on a
future Council agenda as an Action Item.

INFORMATION ITEMS
None
CITY MANAGER’S COMMENTS

An oral report from the City Manager on upcoming activities, events, or other items of general interest to
Council and the Public.

COUNCIL REPORTS, REFERRALS, AND FUTURE AGENDA ITEMS

Oral reports from Council Members on their activities, referrals to staff, and suggestions for future agenda
items.

ADJOURNMENT
NEXT SPECIAL MEETING - 8:30 AM, Saturday, May 30, 2015

REGULAR MEETING - 7:00 PM, Tuesday, June 2, 2015

PUBLIC COMMENT RULES: The Mayor may, at the beginning of the hearing, limit testimony to three
(3) minutes per individual and five (5) minutes per an individual representing a group of citizens or
organization. Speakers will be asked for their name before speaking and are expected to honor the
allotted time. Speaker Cards are available from the City Clerk at the meeting.

PLEASE TAKE NOTICE that if you file a lawsuit challenging any final decision on any public hearing
or legislative business item listed in this agenda, the issues in the lawsuit may be limited to the issues
that were raised at the City's public hearing or presented in writing to the City Clerk at or before the
public hearing.

May 26, 2015 4




PLEASE TAKE FURTHER NOTICE that the City Council has adopted Resolution No. 87-181 C.S,,
which imposes the 90 day deadline set forth in Code of Civil Procedure section 1094.6 for filing of any
lawsuit challenging final action on an agenda item which is subject to Code of Civil Procedure section
1094.5.

***Materials related to an item on the agenda submitted to the Council after distribution of the agenda
packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4™ Floor,
Hayward, during normal business hours. An online version of this agenda and staff reports are
available on the City’s website. Written comments submitted to the Council in connection with agenda
items will be posted on the City’s website. All Council Meetings are broadcast simultaneously on the
website and on Cable Channel 15, KHRT. ***

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested persons must request the accommodation at least 48
hours in advance of the meeting by contacting the City Clerk at (510) 583-4400 or TDD (510) 247-3340.

Please visit us on:

N | = ;
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HEART OF THE BAY

DATE: May 26, 2015

TO: Mayor and City Council

FROM: Director of Utilities & Environmental Services

SUBJECT: USEPA Grant Funds for the Hayward Youth-Based Trash Capture, Reduction,
and Watershed Education Project - Adoption of Resolution Approving Receipt
of the Grant

RECOMMENDATION

That the Council adopts the attached resolution (Attachment 1) authorizing the City Manager to
execute an agreement, accepting the USEPA Region IX Water Quality Improvement Grant monies to
fund the City’s Trash Reduction Project.

SUMMARY

This report is intended to re-familiarize the Council with the City’s Youth-Based Trash Capture,
Reduction, and Watershed Education Project and to request Council’s approval to receive the grant
funds. Upon City Council’s approval, the Project will be funded by the United States Environmental
Protection Agency (EPA) Region IX Water Quality Improvement Fund. The four-year, $1.6 million
project will be funded with $800,000 from the San Francisco Bay Water Quality Improvement Fund.
The matching contribution from the City and its partners will be in the form of in-kind resources.

BACKGROUND

Under the National Pollutant Discharge Elimination System (NPDES) permit program for non-point
source discharges to the waters of the state, which was an amendment to the federal Clean Water Act
(CWA) in 1987, the City is regulated by the Municipal Regional Stormwater Permit (MRP) for its
stormwater discharge to the San Francisco Bay. The MRP consists of twenty-one (21) provisions,
including fourteen (14) provisions prescribing best management practices (BMPs) the City must
implement. Provision C.10 of the MRP, Trash Load Reduction, requires a number of trash reduction
activities, including a 70% reduction of trash by the year 2017 and a 100% reduction of trash by the
year 2022.

To comply with provision C.10, the City currently reduces trash using one large underground trash
capture device located under Tennyson Road that filters approximately 150 acres of stormwater
runoff. The City has in place seventy-nine small trash capture devices located in storm drain inlets



throughout the City to filter stormwater runoff from various streets. The City also has an aggressive
street sweeping program, including parking restrictions to limit cars parked on the streets during street
sweeping activities; maintenance crews remove trash found on streets and in open spaces; and a trash
can management program to improve the collection of trash from City containers and minimize
overflowing trash. In addition, the City’s mural program, adopt-a-block program, and clean up events
by the Keep Hayward Clean and Green (KHCG) Task Force are annually reported as active control
measures that reduce trash in Hayward.

The City’s stormwater program is managed by the Water Pollution Source Control (WPSC) program
within the Environmental Services Division. WPSC actively assesses trash in the streets and is
mapping trash problems in an ongoing effort to report trash reduction and meet the MRP’s C.10
requirements. WPSC has researched grant opportunities to fund additional trash control measures,
primarily trash capture devices to reduce Hayward’s trash impact to the Bay and comply with the
100% trash reduction schedule in the MRP. In 2014, WPSC wrote and submitted a proposal entitled a
“Youth-Based Trash Capture, Reduction, and Watershed Education Project” (Attachment I1) to the
San Francisco Bay Water Quality Improvement Fund. The following discussion is a result of that
effort.

Council Sustainability Committee Review

This Project was presented to the Council Sustainability Committee on March 23, 2015, Committee
members supported the Project and suggested that data from the cataloging of trash be used to identify
sources of trash and to strategically locate additional public litter containers.

DISCUSSION

The EPA Region IX has awarded the City $800,000 from the San Francisco Bay Water Quality
Improvement Fund for the Youth-Based Trash Capture, Reduction, and Watershed Education Project
(Project). The City’s proposal was one of thirty-two received by the EPA Region IX, requesting over
$39 million to improve water quality throughout the Bay Area. Eight proposals were selected to be
funded equaling approximately $14 million. Four proposals were selected to be funded in 2014. An
additional four proposals were selected to be funded in 2015, including Hayward’s proposal.

The Project is a four-year, $1.6 million project, to include the EPA grant funds and matching
contributions of $800,000 from the City and its partners as in-kind resources. It will begin in spring of
2015 and end in spring of 2019. The Project is designed to reduce trash in the City by partnering with
local school groups to install large trash capture devices (large underground stormwater filters) in the
City’s storm sewer system, characterize and quantify trash collected from each device, assess trash
sources, and implement trash reduction initiatives based on trash collected.

The City will partner with the Hayward Unified School District, private schools, and the Youth
Commission, from which seventh through twelfth grade students will have an opportunity to assist the
City’s stormwater pollution prevention program with trash capture design, trash collection and

! See Item 6 at http://www.ci.hayward.ca.us/CITY-GOVERNMENT/COUNCIL-STANDING-COMMITTEES/COUNCIL-SUSTAINABILITY-COMMITTEE/2015/CSC-
CCSC032315full.pdf

USEPA Region IX Trash Reduction Grant Page 2 of 4
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assessment. Subsequent trash reduction activities will include researching the sources of trash and
designing anti-littering campaigns amongst their student peers and beyond, and helping to develop
anti-littering activities such as posters and worksheets. The project also includes a watershed
(including creek health and ecology) and trash reduction curriculum for first through sixth grade
students.

During the first year of the Project, two large trash devices will be installed (currently scheduled for
the fall of 2015). In the following three years, the devices will be assessed for effectiveness during
their maintenance (how much and the type of trash the devices remove). Concurrently, the school
children will begin a curriculum designed by the Project beginning in September 2015 to learn about
stormwater management and actively participate in designing the locations and installation of the
devices. In the months following installation, the school children will begin assessing trash collected
from the devices as well as learning trash management through WPSC’s program of assessing trash
on the streets, mapping trash, and designing outreach to the community. During the four years of the
project, the first through sixth grade students will experience and participate in creek activities,
learning about trash pollution and how our local Sulphur Creek and Shoreline Regional Park are
connected and affected by stormwater pollution running through our storm drains. In addition to
HUSD, partners will include:

1. California State University East Bay (will provide interns, staff resources, and project

support),

2. Hayward Area Recreation and Park District (HARD) (will provide staff resources, project
support, and interpretive facilities),

3. East Bay Regional Park District (will provide staff resources, project support, and nature

facilities),

4. Hayward Promise Neighborhood through Chabot College (will provide staff resources and
project support),

5. Keep Hayward Clean & Green Task Force (will provide volunteer resources and project
support),

6. Alameda County-Wide Clean Water Program (will provide staff resources, materials, and
project support); and
7. Eden Area YMCA (will provide staff resources and project support).

Implementation of the Project will contribute toward the City’s compliance with C.10, support the
City Council’s adopted priorities of “Safe, Clean, and Green”, increase Hayward’s sustainability as a
community, protect the Bay Area waters including local creeks, beaches and San Francisco Bay, and
educate students about trash-related pollution prevention.

ECONOMIC IMPACT

The Project will provide economic benefits, not only with reducing pollution into our local waterways
thus reducing the money spent on trash reduction using City funds, but also provide an increase in
community involvement and education during its school outreach activities.

USEPA Region IX Trash Reduction Grant Page 3 of 4
May 26, 2015
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FISCAL IMPACT

The Project will have minimal impact on the City’s General Fund. In-kind staff resources will be
provided by already-budgeted staff positions in the Environmental Services Division and the
Maintenance Services Department. An interdisciplinary staff team will coordinate the installation of
the trash devices and outreach activities with the school children. The grant monies will provide
$800,000 toward trash reduction activities. These are costs the City would otherwise incur to reach
100% trash reduction by the year 2022, which is a MRP requirement.

NEXT STEPS

Staff will be coordinating with the Project partners (HUSD, the park districts, private schools, the
Keep Hayward Clean and Green Task Force, YMCA, Youth Commission, and local colleges) in the
next three to four months to finalize the school curriculum as well as plan the installation of the trash
capture devices (purchase and installation). Installation of the devices is tentatively scheduled for the
fall of 2015 and the school curriculum will begin in September 2015, pending the school programs’
availability. Detailed scheduling for the Project’s four-year period will be finalized in the next two
months.

Prepared by: Elisa Wilfong, Water Pollution Control Administrator
Recommended by: Alex Ameri, Director of Utilities & Environmental Services

Approved by:

— =

Fran David, City Manager

Attachment | Resolution

Attachment 11 Hayward Youth-Based Trash Capture, Reduction, and
Watershed Education Project Proposal

USEPA Region IX Trash Reduction Grant Page 4 of 4
May 26, 2015
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ATTACHMENT I

HAYWARD CITY COUNCIL
RESOLUTION NO. 15-
Introduced by Council Member

RESOLUTION SUPPORTING A GRANT FROM THE UNITED STATES ENVIRONMENTAL
PROTECTION AGENCY REGION IX TO THE CITY OF HAYWARD FOR
IMPLEMENTATION OF A YOUTH-BASED TRASH CAPTURE, REDUCTION, AND
WATERSHED EDUCATION PROJECT

WHEREAS, the City of Hayward (herein referred to as City) has submitted an application
to the United States Environmental Protection Agency (USEPA) for grant funding to the City of
Hayward for the Youth-Based Trash Capture, Reduction, and Watershed Education Project (herein
referred to as PROJECT); and

WHEREAS, the Project supports the Council priorities of Safe, Clean, and Green as well as
compliance with the City’s stormwater ordinance and the requirements of the National Pollutant
Discharge Elimination System (NPDES) permit; and

WHEREAS, the Project supports the following policies from the City’s General Plan:
Economic Development Policy 5.4 (Community Appearance Programs); Community Safety Policy 1.15
(Blight, Litter, Graffiti, Illegal Dumping and Abandoned Vehicles); and Natural Resource Policy 6.8

(NPDES Permit Compliance); and

WHEREAS, on January 23, 2014, the USEPA Region IX selected the City’s Project
proposal for funding by the San Francisco Bay Water Quality Improvement Fund (SFBWQIF)
(#EPA-R9-WTR3-14-01) in the amount of $800,000; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Hayward
hereby supports the City’s receipt of grant funds for implementation of the Project.

BE IT FURTHER RESOLVED that the City and its partners will provide required matching
funds; and

BE IT FURTHER RESOLVED that the City Manager, or designee to execute agreements
with the USEPA for the PROJECT is hereby authorized to execute the agreement as referenced in
this resolution.

Page 1 of Resolution No. 15-
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IN COUNCIL, HAYWARD, CALIFORNIA
ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:

NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

APPROVED AS TO FORM:

City Attorney of the City of Hayward

ATTACHMENT I

, 2015

ATTEST:

13

City Clerk of the City of Hayward

Page 2 of Resolution No. 15-



ATTACHMENT II

San Francisco Bay Water Quality Improvement Fund
Full Proposal: Hayward Youth-Based Trash Capture, Reduction,

and Watershed Education Project
City of Hayward
July 16, 2014

I. PROJECT ABSTRACT

The City of Hayward’s (City) Youth-Based Trash Capture, Reduction and Watershed Education
Project (Project) will partner with local school groups to install two (2) large trash capture
devices in the City’s municipal storm sewer system, characterize and quantify trash collected
from each device, assess trash sources and implement trash reduction initiatives based on trash
collected. The City will partner with the Hayward Unified School District, private schools, and
the Hayward Youth Commission (HYC), where 7"-12" grade students will have an opportunity
to assist the City’s stormwater pollution prevention program with trash capture design, trash
collection and assessment, subsequent trash reduction activities, and help develop watershed
activities and education and engage with 1*-6™ grade students. In addition, the City will partner
with the Hayward Area Recreation and Park District (HARD), the East Bay Regional Park
District, and others to promote trash reduction activities with children and educate young people
about Hayward’s local ecology, connecting the message of littering and its impacts to wildlife
and water bodies. The two large trash capture devices will treat approximately 693 acres and
remove approximately 20,000 gallons of trash per year that would otherwise wash downstream,
into the San Francisco Bay along the Hayward shoreline. This youth-based partnership will begin
with the installation of the trash devices (learning about hydrology, engineering, and
environmental science) and will include assessing the trash collected by the devices, designing
trash reduction activities, cleaning Hayward’s streets during school events and contests, and
creating awareness of trash and the importance of keeping our watershed free of trash.
Implementation of this Project will provide compliance with Provision C.10, Trash Load
Reduction, of the Municipal Regional Stormwater NPDES Permit (MRP), which requires 100%
trash reduction by 2022. The Project will also support the City Council adopted priorities of
“Safe, Clean and Green”, and increase Hayward’s sustainability while becoming a litter-free
community. A youth-based trash reduction project template for use by other watersheds will be
also developed to assist other agencies in implementing a similar program.

1. PROJECT BACKGROUND

Trash is a severe pollution source for the San Francisco Bay Watershed, its creeks and shoreline,
the Bay itself, and the Pacific Ocean. Trash impairs water quality, creates an aesthetic nuisance,
degrades recreational water resources, and poses a health risk to freshwater ecosystems,
estuaries, and the ocean. Some trash, such as plastic, does not biodegrade and threatens wildlife
through ingestion, entrapment, and entanglement. Trash also leaches harmful chemicals into the
environment and in some cases, contaminates a community’s drinking water.

Hayward recognizes trash is a pollution source that also endangers the City’s watershed. As its
slogan suggests, Hayward is situated as the “‘Heart of the Bay’ and encompasses not only a dense,
culturally diverse population in the central East Bay but also a rich ecological diverse landscape
as well. The City’s boundaries overlap two major watersheds: San Lorenzo Creek Watershed to
the north and Alameda Creek Watershed to the south including a well-known subwatershed,
Sulphur Creek Watershed (see Attachment 1: Hayward Watershed Map). The City has a
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ATTACHMENT II

substantial urban environment sustaining a viable watershed system from the eastern hillside
boundary to the western waters of the Bay. The City has a complex creek system that flows from
the Hayward Hills beginning as natural creeks and riparian woodlands, through the downtown
and southern residential areas, to the Bay via channelized creeks. Five major creeks flow through
the City, two of which have main outfalls to the Bay and run along the border of the City
(Sulphur Creek and Alameda Creek). Alameda Creek is included in the Regional Water Quality
Control Board’s (Water Board) 303(d) list as impaired with trash. The City also has a manmade
flood control channel that collects stormwater from central Hayward and discharges to the Bay.
Hayward is deeply concerned with protecting and preserving its creeks and ecological diversity
from trash pollution. It is clear that even with the City’s extensive current trash reduction
activities (i.e., manual pick up of trash, street sweeping, storm drain inlet cleaning, volunteer
street cleanups, products bans, trash ordinances, trash capture devices, local enforcement, etc.)
more and innovative efforts need to be implemented to address the trash pollution problem. The
City needs additional resources to meet this challenge and to comply with the MRP’s trash
reduction goals.

To comply with the MRP and meet the trash reduction requirement of 100% by 2022, the City
created a Long-Term Trash Reduction Plan (Plan) to address trash problems in receiving waters
by reducing the impacts associated with trash in discharges from Hayward’s municipal separate
storm sewer system (MS4). One of the control measures in the City’s Plan for reducing trash is a
goal to deploy infrastructure improvements, primarily large trash capture devices to screen trash
from stormwater flow and prevent trash from discharging to the Bay. Trash diverted from
stormwater and the Bay will be measured by removal of trash from the devices, quantifying the
trash, and identifying sources of trash by visual characterization. Another control measure in the
City’s Plan for reducing trash is to conduct outreach to local schools and educate students
regarding Hayward’s trash problems, reduce trash sources from schools, and engage students to
actively participate in trash reduction. The City recognizes that since people and their behaviors
are the source of the trash, student involvement is crucial in promoting a sustainable anti-littering
movement. The City understands that by partnering with local schools, we can build long-lasting
relationships to create public awareness regarding trash concerns in the City and provide a
community-based solution to littering. By combining infrastructure improvements with the
involvement of local school children to participate in the trash device installation, trash
collection and assessment, and trash reduction activities as a result of the trash collected,
Hayward’s Project will provide an innovative solution that not only improves the City’s trash
problem but creates partnerships that will sustain trash reduction for generations to come.

I1l.  PROJECT PARTNERS

The strength of this Project is its partnerships between the City and local schools, youth groups,
and local recreation and park districts. Each partner will bring their own expertise to support the
overall Project, focused on the goal of trash reduction. Since the source of trash is Hayward’s
community, of which youth are a significant part, the City’s Water Pollution Source Control
(WPSC) Division as well as other City staff will extend its traditional scope of services to the
community and partner with local schools and youth groups, and park districts to bring about
social change to reduce trash pollution. The expertise offered by all partners working on this
Project will be key to successful completion of this project.

Key Project partners will include:
e Hayward Unified School District (HUSD)

The HUSD will be a critical partner with City staff to select the students to participate in
the Project as well as provide a leading role in developing and promoting the trash
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ATTACHMENT II

reduction activities and contests for the participating students. HUSD consists of thirty
(30) schools within the City’s boundaries including twenty-one (21) elementary schools,
five (5) middle schools, and four (4) high schools. Over the course of the four-year
project, one of the most important goals will be to involve as many students as possible
from as many schools as possible. Another important goal is to develop trash reduction
curriculum for 1%-12" grade so every student body receives trash reduction educational
opportunities. HUSD faculty’s expertise will be instrumental in providing the knowledge,
resources, and time to assist City staff to develop this curriculum. Though HUSD has
collaborated with City departments in the past, namely the Hayward Youth Commission
(HYC) and other shorter projects, this Project is the first of its type in scale and longevity
to be proposed. HUSD will contribute in-kind resources of approximately $200,000
towards the Project.

East Bay Regional Park District (EBRPD)

The EBRPD manages, maintains and preserves more than 114,000 acres including 65
regional parks, 1,200 miles of trails, and 11 freshwater recreational water bodies, among
other public areas within Alameda and Contra Costa Counties. Within Hayward, EBRPD
maintains and manages the Hayward Regional Shoreline, an area consisting of 1,811
acres of salt, fresh, and brackish water marshes, seasonal wetlands and public trails. The
City has two outfalls (the Alameda Flood Control Channel and Sulphur Creek) that
discharge directly into the Hayward Regional Shoreline and impact the ecological
preservation of the shoreline as well as valuable wetland restoration the District has
completed since the 1980s. The District will support the Project with guided field trips
for students to the Hayward Regional Shoreline and its upstream outfalls, illustrating the
connection of how litter travels from the urban environment through the watershed, down
to the Bay. This Project is the first long term collaboration between the City and EBRPD
involving education for Hayward schools. In addition, EBRPD will promote trash
reduction activities, education, and outreach to the students during the Project. EBRPD
in-kind resources towards the Project will be approximately $10,000.

Hayward Area Recreation and Park District (HARD)

HARD is a special district that manages and provides park and recreation services within
the City of Hayward as well as Castro Valley and San Lorenzo and parts of
unincorporated areas of Alameda County. Within Hayward, HARD manages a number of
parks and recreational facilities, most notably the Hayward Shoreline Interpretative
Center and the Sulphur Creek Nature Center, both intimately connected with the Bay and
with Hayward’s Sulphur Creek subwatershed. HARD will provide educational events,
field trips, and locations for meeting with the students (particularly providing programs
for the 1-6™ grade students to understand Hayward’s watersheds) throughout the Project
as well as staff resources to develop trash reduction activities, and promote trash cleanup
events and contests. HARD has been a long-standing contributor and education advocate
for school children in Hayward. The Project provides another opportunity for HARD to
directly collaborate with the City and HUSD to benefit children. HARD’s in-kind
resources towards the Project will be approximately $60,000.

Hayward Youth Commission (HYC)

The HYC advises the Mayor and City Council, and the elected boards of HARD and
HUSD about issues that affect young people in the Hayward community. Members work
on a number of projects and activities throughout the year, e.g., identifying youth needs,
organizing youth speakouts and conferences, etc. The HYC’s members will be actively
involved in organizing their peers within their schools as well as other schools
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participating in the project and volunteer during trash clean up events, outreach events
and help organize and promote the annual trash contest. Since its conception, HYC has
been a collaboration between the City, HARD, and its schools. This Project provides the
first large scale opportunity to outreach to a much larger group of youth, similar to and
promoting the same educational goals of the HYC.

e Keep Hayward Clean & Green (KHCG) Task Force

The KHCG Task Force is volunteer-based community group dedicated to improving
Hayward’s neighborhoods by cleaning streets and open spaces of trash and graffiti as
well as beautifying Hayward’s landscaped areas. The KHCG Task Force activities and
events will be aligned with the Project’s trash reduction activities and volunteers from
both ventures will be coordinated to address findings of trash collection from the large
trash capture devices. This coordination supports the Project’s objectives of prioritizing
trash cleanup events with the results of the Project’s trash assessments. This Project’s
collaboration with the KHCG is the first large scale expansion of cleaning Hayward’s
streets, meeting the KHCG’s goals and mission.

e California State University East Bay (CSUEB)

CSUEB is the local state university dedicated to educating local Hayward students as
well as students throughout the entire East Bay Community providing more than 100
career-focused fields of study including environmental sciences and sustainability. City
staff have partnered with the Environmental Studies Department to provide student
interns the opportunity to work with the City’s WPSC staff and develop, participate, and
implement trash reduction activities with Hayward’s youth and assess the effectiveness of
the Project’s trash reduction activities with City staff. Under the direction of Dr. Michael
Lee, CSUEB will provide coordination, support, and expertise in water quality
improvement toward this project with an in-kind contribution through staff resources and
student interns equating to $64,000. This partnership between the City and CSUEB will
be ground breaking as CSUEB and the City have never united to work together on such a
Project to benefit 1-12" grade students in the field of environmental science.

IV. PROJECT DESCRIPTION AND SCHEDULE

The purpose of this project, through youth participation, is to capture trash and prevent it from
impairing the local watershed, characterize and quantify the trash collected, and implement
actions to engage the public to prevent littering. There are four phases of this four-year Project.
Table 1 provides an overview of the Project work phases with the associated budget and outputs
and outcomes. Table 2 provides a detailed budget for the Project. A description of each of the
four phases is provided below.

A. Phase 1

With the help of local participating high school students, Phase | of the Project will begin with
confirming the proposed locations where the two large hydrodynamic separator trash capture
devices will be installed. Preliminary work with the students and City staff will include an
introduction to general watershed and stormwater management concepts, then specifically about
the MRP trash provision C.10, trash reduction management, full trash capture design and a
lecture on Hayward’s trash problems and trash reduction history. Students will then engage in
group brainstorm sessions with their peers about trash reduction measures both short and long
term to solve Hayward’s trash problems. City staff will visit each group of students at each
school approximately three to four times during this preparation for students to assist with
installation of the trash capture devices. Then the students will work side by side with the City’s
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engineers, environmental managers, Street Maintenance Division, and the WPSC Division using
City storm drain maps, trash generation maps, among other resources and field reconnaissance to
determine the hydrology and engineering specifications needed to verify the proposed locations
(see Attachment 2: Proposed Locations for Trash Devices) for the trash capture device
installations.

The students will consider engineering aspects of this project including City storm sewer
locations, drainage calculations, excavation shoring and sizing, location of other utilities,
existing infrastructure considerations, and traffic control (to install and service the devices). The
students will work with City engineering and construction inspectors to ensure local ordinances
are followed and permits are procured to complete device installations. The students will learn
their local government process of requesting contractor bids, receiving bids, and working with
City Council to approve the contractor and work plans for the device installations. City staff will
procure the appropriate permits and contractors, prepare the selected locations, and acquire City
Council approval to prepare the installation of the two devices within six months of the Project.
City staff, along with in-kind support from CSUEB interns, will coordinate with high school
students (from science, humanity, and environmental classes and clubs) representing the public
and private schools within Hayward during Phase | to allow for many students to benefit from
this engineering and scientific phase of the Project. Phase | will also include development of the
annual trash cleanup contest using “Litterati” (http://www.litterati.org/index.php ), the popular
online trash cleanup movement on Instagram as well as 1-6™ grade trash reduction curriculum
with HARD and EBRPD.

Expected Outputs: Within six months, the proposed locations of the devices will be verified,
contractor(s) will be selected and approved, and City staff will be prepared to break ground and
install the devices. Students from high schools throughout Hayward will interact with the City’s
Utilities and Environmental Services and Maintenance Services Departments to learn about
stormwater regulation, trash reduction measures, and design the installation of the devices using
maps, hydrology, engineering and trash assessments to verify the devices will treat the high
generation areas noted on the City’s trash generation map. In addition, City staff and the Project
partners will develop materials, field trips, and trash reduction activities for 1-6™ grade students.
City staff will provide the first two quarterly reports pursuant to the requirements of the grant
during Phase 1.

B. Phase 2

Phase 2 of the Project will be 12 months long and will begin with breaking ground and installing
the two large trash capture devices. If displaced small inlet trash capture devices located in the
same location as the large device installation will be relocated to an appropriate high trash
generating area determined by City staff during Phase 2. The participating high school students
will witness the installation of the devices, learn about engineering modifications needed in the
field, and understand the maintenance each device will. Based on current experience with the one
existing large trash capture device, the City anticipates that each future device will be serviced
(trash loads captured will be pumped out via a vacuum truck, aka a vactor truck) on average
twice each year. City staff and the assisting CSUEB interns will outreach to middle schools
during Phase 2 of the Project and provide as many field trip opportunities as possible for the
students to witness the installation process.

Preliminary work with the middle school students will be one to two visits to their classes to
introduce stormwater regulation, trash reduction measures, simplified engineering and science
concepts of hydrology and construction to prepare the students to understand what it takes to
install a trash capture device. Once the devices are installed, the high school students will
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witness the cleaning of the devices for the first time and will assist City staff with assessment of
the volume and type of trash collected in the devices. The high school students will complete
trash assessment field forms and begin the analysis to determine the sources of the trash
collected. Phase 2 will extend approximately six months to one year with the goal of completing
both installations in six months and completing the first cleanout of the devices and assessments
within six months of installation. During the first six months of Phase 2 the first annual Litterati
contest will be completed and the students will be asked to start thinking about trash reduction
activities to promote amongst their peers at their schools. During the second half of Phase 2 the
first series of introductory visits and field trips will begin for the 1-6" grade students for as many
elementary schools in Hayward as possible. With a collaborative effort between HARD and
EBRPD, the Project will utilize the local Sulphur Creek Nature Center and the Hayward
Shoreline Interpretative Center as much as possible for the younger grade students, making the
connection between litter on the streets and how it impacts Hayward’s watershed.

Expected Outputs: Within the first half of Phase 2 (within six months to one year) both large
trash capture devices will be installed. High school and middle school students will witness the
installation, learn about installation engineering and maintenance of the devices. During the
second half of Phase 2 (within an additional six months) high school students will assist City
staff with assessment of the volume and type of trash collected, and begin designing trash
reduction activities with their peers. The first Litterati contest will be completed and the first
series of class visits and field trips will be facilitated for students in 1-6™ grade. Follow up
reporting for trash reduction, enforcement actions, and outreach to the public will be ongoing as
required by the MRP and included in quarterly progress reports pursuant to the grant
requirements as well as a final report delivered at the end of the four year period of the project.

C. Phase 3

Phase 3 of the Project will last 24 months and will include routine assessments of the large trash
capture device cleanout events (including the existing device Hayward installed prior to this
Project) in tandem with a new group of participating high school students and middle school
students to witness the event and assist City staff to assess the trash collected. The students will
be instrumental in analyzing the trash and identify trends and possible sources of the trash
collected. This data will be analyzed by City staff, along with the students’ theories and input,
and used to develop trash reduction activities like outreach to the community, enhanced street
sweeping, enhanced trash container management, and other measures. Trash reduction activities
will be implemented based on the students’ findings, particularly a series of trash cleanup events
around the participated students’ schools. Phase 3 will also include utilizing the Project’s
partners such as HYC, KHCG, and the YMCA to organize trash cleanup events throughout
Hayward. Two annual Litterati contests will be completed during Phase 3 as well a continuation
of the class visits and field trips for the 1-6™ grade students.

Expected Outputs: Over the course of two years, Phase 3 will complete a series of trash
capture devices cleaning events where high school and middle school students will witness the
cleanouts and assess the volume and type of trash collected. Trends and sources of the trash will
be analyzed and trash reduction activities will be selected from this data to implement by City
staff. The students will have an active role in the trash data collection and analysis, and the
decisions of their City’s trash reduction plan and implementation. Completion of Phase 3 will
also include two annual Litterati contests and a series of class visits emphasizing the impacts of
trash on Hayward’s watershed and field trips for the 1-6" grade students.
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D. Phase 4

Phase 4 is the final phase of the Project and will last six months. Phase 4 will include the final
trash device cleanout events with student participation. The accumulation of trash assessment
data collected by the high school and middle school students will be compiled by the students
and presented to their peers and to younger students at each participating school to spread the
message of how litter is managed in Hayward and how it impacts Hayward’s watershed. The
older students will become ‘mentors’ to the younger students and teach a strong anti-littering
message by illustrating the message with real trash data they collected themselves. Phase 4 will
also include the final annual Litterati contest and the final field trips and classes for the 1-6™
grade students. The total contest accumulation of trash (how much was collected and where it
was collected) will be summarized by City staff and given to the students to add to their
presentation to their peers. All trash collection data, trash assessment, student outreach (the
number students reached and which grade level and school they represent) conducted, as well as
feedback provided by teachers, City staff, and other Project partners will be reported in quarterly
reports to the grant committee. City staff will conclude its partnerships with all of the Project
partners during Phase 4, including the ongoing interns provided by CSUEB. All maintenance,
clean outs, and trash assessments of the trash capture devices will continue by the City staff in
perpetuity. All relationships formed during this Project with the students and the students’
interest to learn more about trash reduction and stormwater protection in Hayward will be
encouraged by City staff also in perpetuity.

Expected Outputs: Phase 4 will include the final student participation with device clean outs
and trash assessments, final data compilation, student presentations, final Litterati contest, final
1-6™ grade field trips and classes, and conclusion of partnerships. Phase 4 will also include final
Project report submittal and quarterly reports required by the grant.

Table 1: Project Phases, Budget, and Associated Outputs and Outcomes

Project Phase Timeframe | Responsible | Grant Local Total Outputs/Outcomes
Partners Funding | Match
Phase 1: Engage 1% and 2™ City staff, $350,000 | $217,500 | $567,500 | eProject permitting and design
students, complete quarter of CSUEB, for trash capture devices
preliminary trash year 1 HUSD, Private oFull assessment of ~693 acres
capture device schools of City land treated by trash
installation work, and capture devices
develop 1-6" grade trash eYouth-based curriculum for
curriculum trash reduction
eStudent participation with
trash reduction activities
eProgress reports
Phase 2: Trash device 3 and 4™ City staff, $350,000 | $204,375 | $554,375 | elnstall two (2) large trash
installation, student quarter of CSUEB, capture devices
participation, trash year 1, 1% and | HUSD, Private eTreat ~693 acres of City land
assessments from device | 2™ quarter of | schools, for trash, resulting in the
clean outs, 1-6th grade year 2 HARD, prevention of over 20,000
curriculum EBRPD gallons of trash from entering
implementation and first the San Francisco Bay
Litterati contest. Watershed per year
eSocial media trash contests
eProgress reports
Phase 3: Continual 3% and 4" City staff, $50,000 $204,375 $254,375 | eCharacterization of collected
student trash assessment | quarter of CSUEB, trash loads, quantifying and
participation, trash data | year 2, year 3, | HUSD, Private identifying trash sources

—\v
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analysis, trash reduction | and 1% and 2™ | schools, eProviding monitoring data for
activities selected, two quarter of HARD, all Bay Area municipalities to
Litterati contests, and year 4 EBRPD use for current and future trash
continue 1-6" grade collection activities and
curriculum assessment
implementation. eSocial media trash contest
eStudent participation and
education with trash reduction
activities
eProgress reports
Phase 4: Final trash 3 and 4™ City staff, $50,000 $173,750 | $223,750 | eProvide a tested template for
assessment participation, | quarter of CSUEB, youth-based trash reduction
trash analysis, year 4 HUSD, Private curriculum
presentations, final schools, eMaintaining and servicing all
Litterati contest and 1- HARD, devices in perpetuity
6" grade curriculum. EBRPD eSocial media trash contest
eCommunity participation with
local schools in direct trash
reduction and anti-littering
stewardship
eFinal report
Totals: $800,000 $800,000 $1,600,000

Table 2: Project Phases, Budget, and Associated Outputs and Outcomes

Project Phase Grant Funding Local Match Partner Match
Phase 1

Coordination with schools $20,000 $10,000
Introductory sessions with students $10,000 $10,000
Student field trips and sessions during $15,000 $20,000
preliminary trash device installation

Preliminary trash capture device $20,000

installation work

Development of 1-6™ grade trash $10,000 $10,000 $10,000
reduction curriculum

Subtotal $10,000 $75,000 $50,000
Phase 2

Coordination with schools $10,000 $10,000
Introductory sessions with students $20,000

Student field trips and sessions to $20,000 $50,000
witness device installation

Trash capture device purchase and $740,000 $217,500

installation

Device cleanouts and assessments (with $20,000

student participation)

1-6™ grade field trips and visits $10,000 $20,000
Litterati contest (prizes and promotion) | $5,500

Subtotal $745,500 $297,500 $80,000
Phase 3

Device cleanouts and assessments (with $13,500 $60,000
student participation)

Trash data analysis and trash reduction | $40,000 $20,000 $22,000
activities selection and implemention

with student participation (supplies and

y4u §

Page 8 of 21



Carol.Lee
Rectangle


ATTACHMENT II

personnel)

2 Litterati contests (prizes and $3,000 $5,000

promotion)

1-6" grade field trips and visits $5,000 $20,000

Subtotal $43,000 $43,500 $102,000

Phase 4

Final trash assessment (with student $20,000 $60,000

participation)

Trash analysis and student peer $20,000 $22,000

presentations

1-6" grade field trips and visits $5,000 $20,000

Litterati contest (prizes and promotion) | $1,500 $5,000

Subtotal $1,500 $50,000 $102,000

Total $800,000 $466,000 $334,000
V. HAYWARD PROGRAMMATIC CAPABILITY, PAST PERFORMANCE

The City of Hayward possesses an extensive history of effectively administering local, state, and
federal assistance grants supporting a wide variety of city services areas. This assistance has
included hundreds of thousands of dollars of external funding that has appreciably advanced city
service programs in public safety, education, energy, and renewable and recyclable waste

streams. Notable examples of the City’s grant administration history in the last three years
include:
Granting Grant Title | Purpose Amount Date Notes
Agency
CalRecycle Beverage Fund purchase of outreach $40,000 to FY2000- | Annual Reports are
Container materials to support and promote $45,000 2015 submitted to report revenue
Recycling Grant | beverage container recycling annually received and expenses
services; also $113,000 were used incurred. An Annual Grant
to purchase and install trash Application is also
capture devices in order to comply submitted.
with the City’s MRP.
Department of Energy Implement the City’s Climate $1,361,900 CY 2010 | Objectives were met and
Energy Efficiency and Action Plan, preserve and create - 2012 grant was closed out in
Conservation jobs, and promote economic December 2012.
Block Grant recovery as required by the
American Recovery and
Reinvestment Act of 2009
Federal Department Promised Fund used to optimize the ‘cradle | $25,000,000 CYy The City of Hayward and
of Education Neighborhood to career’ educational spectrum in 2012- other community partner
Education Grant | Hayward using place-based 2016 agencies serve as
education and neighborhood subrecipients to CSUEB, the
improvement strategizes. primary grant recipient.
Hayward has met all
reporting requirements.
Federal Housing and | Community Funds used for local community $2,000,000/year | For the Hayward is a formula grantee
Urban Development Development development activities such as past 20 and has met all federal
Agency (HUD) Block Grant affordable housing, anti-poverty years and | regulations and requirements
programs, and infrastructure more to be able to continue to
development. receive funding.
California Board of California Gang | To provide support to gain $1,500,000 CYy Hayward has met all state
State and Community | Reduction, prevention, intervention and 2009- regulations and requirements
Corrections (BSCC) Intervention and | suppression activities. 2014 to be able to continue to
Prevention receive funding.
(CalGrip)
Program

22

Page 9 of 21



http://en.wikipedia.org/wiki/Community_development
http://en.wikipedia.org/wiki/Community_development
http://en.wikipedia.org/wiki/Affordable_housing
http://en.wikipedia.org/wiki/Poverty_reduction
http://en.wikipedia.org/wiki/Poverty_reduction
Carol.Lee
Rectangle


ATTACHMENT II

Federal Department
of Education

Fund for the To conduct after school homework | $263,318 FY 2007- | Hayward is a formula grantee
Improvement of | assistance programs. 2012 and has met all federal
Education Grant regulations and requirements
(under the No to be able to continue to
Child Left receive funding.

Behind Act)

VI.  HAYWARD EXPERTISE/QUALIFICATIONS FOR PROJECT

City staff will successfully achieve the Project goals with the dedicated and qualified team
committed to the Project. This team will include City staff from the Public Works Utilities &
Environment Services Department with assistance from the Street Maintenance and Engineering
Departments. The Project’s team members have experience managing Federal Safe Routes to
School grants, including all reporting requirements, and corresponding educational outreach
programs. The subject outreach program spanned two municipalities, delivering traffic safety
programs to students K-12 in a district with roughly 30,000 students. This familiarity with
managing school programs will benefit the proposed education component of this grant. Team
members have also worked closely with the Hayward Unified School District to facilitate
operation of a summer jobs training program for local youth. The program, California Youth
Energy Services, trains youth to install energy and water efficiency measures, and perform
simple energy audits for local residents, free of charge. The City is the lead in facilitating the
program, but partners with HUSD to provide facility space to house the program and also assist
with applicant recruitment.

The Project Manager will be Elisa Wilfong. Elisa is the City’s Water Pollution Control
Administrator who manages the City’s stormwater pollution prevention program. Combined with
Elisa’s over fifteen years of environmental compliance and water quality knowledge and
expertise, Elisa provides over ten years of experience with students, particular young children
and previously working with stream restoration and monitoring with high school students for two
years during the ‘Clean Streams/Clean Bay’ grant project along Coyote Creek in the city of San
Jose. Project Coordinators will be associate engineers and administrative analysts skilled with
the engineering aspects of trash capture device installation and maintenance as Hayward has one
large trash capture device and seventy-nine (79) small trash capture devices installed within the
city. The Project coordinators also provide experience implementing of the public outreach
component of the Municipal Regional Permit. This includes a dedicated staff member on the
Public Information and Participation subcommittee of the Alameda County Clean Water
Program, as well as coordination of multiple outreach events at the local level throughout the
year. The focus is to educate residents and business owners about stormwater pollution
prevention.

VI. CONCLUSION

The Project will improve water quality on a watershed basis by directly removing trash from the
storm sewer system, preventing trash from entering the San Francisco Bay and creating an
innovative youth-based process where the project’s trash reduction effort will be conducted by
local school children. The City’s project milestones with youth participation include design and
installation of two trash capture devices, collection of trash in each installed device, removing
trash collected and properly disposing of trash, tracking, characterizing and quantifying the trash
collected, and using the tracking data to focus trash outreach, engaging the public to be aware of
the loads of trash collected in the devices, all at the hands of children.
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l;i HAYWARD UNIFIED SCHOOL DISTRICT 7 %
Building a Culture of Success e

Stan “Data” Dobbs
Superintendent/CEO

Dr. Matt Wayne
Assistant Superintendent,
Educational Services

Lisa Grant-Dawson
Assistant Superintendent,
Business Services

Leticia Salinas
Assistant Superintendent,
Human Resources

Chien Wu-Fernandez
Assistant Superintendent,
Student & Family Services

Megan Corey
Executive Director,
Classitied Human
Resources and
Personnel Commission

July 11,2014

Luisa Valiela, SFBWQIF Lead
Watersheds Office

EPA Region 9 (WTR-3)

75 Hawthorne Street

San Francisco, CA 94105
415-972-3400

Dear Ms. Valiela:

It is with great pleasure that [ write to you in support for the Hayward Youth-Based Trash
Capture, Reduction, and Watershed Education Project grant proposal submitted by the City
of Hayward.

We are enthusiastic about the prospect of this project as it directly reduces trash in our
community, protects our local sensitive water bodies (i.e., Hayward’s creeks and the San
Francisco Bay), and engages our youth to learn about how trash impacts the environment,
how to reduce trash, how to work collaboratively in our neighborhood and with their peers
to prevent litter and cleanup Hayward. Our agency’s mission is to improve the environment
and community by reducing trash and working with children to create a cleaner, healthier
future for them and their families. We not only recognize the challenge of reducing trash
but the challenge to engage children, making the link from littering as a social issue to the
harmful pollution it creates downstream for people, wildlife, and the entire local and global
ecosystem. Cleaning up trash is not enough; we need to address the behaviors that cause
littering. The Hayward Youth-Based Trash Capture, Reduction, and Watershed Education
Project would directly coordinate local efforts with local agencies and Hayward’s youth to
actively reduce trash and project our local watershed.

If funded, our organization looks forward to supporting this project by partnering to
educate and outreach to schools and families to reduce trash and expects to contribute
$200,000 worth of staff time over the term of the grant project. We believe this project has
the potential to product sustainable and replicable results by empowering and educating our
youth and improving our community’s future. Keeping Hayward’s local creeks and the San
Francisco Bay free of trash would benefit the health of the community. Educating and
engaging our youth makes this goal far more achievable. We strongly encourage your
funding consideration for this project.

Sincerely,

Lisa Grant-Dawson
Assistant Superintendent, Business Services

24411 Amador Street ePost Office Box 5000, Hayward, California 94540-5000 e Telephone (510) 784-2600

www.husd.k12.ca.us
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ATTACHMENT II

CALIFORNIA STATE College of Letters, Arts, and Social Sciences

UNIVE RSITY Department of Anthropology, Geography and

EAST BAY Environmental Studies

25800 Carlos Bee Boulevard, Hayward, CA 94542-3049
510.885-3193 (phone) ® http://class.csueastbay.edu/geography/ ® www.csueastbay.edu

Luisa Valiela, SFBWQIF Lead
Watersheds Office

EPA Region 9 (WTR-3)

75 Hawthorne Street

San Francisco, CA 94105

Dear Ms. Valiela,

It is with great pleasure that I write to you in support for the Hayward Youth-Based Trash
Capture, Reduction, and Watershed Education Project grant proposal submitted by the City of
Hayward.

We are enthusiastic about the prospect of this project as it directly reduces trash in our
immediate community, protects our local sensitive water bodies (i.e., Hayward’s creeks and the
San Francisco Bay), and engages local youth to learn about how trash impacts the environment,
how to reduce trash, and how to work collaboratively in our neighborhood and with their peers
to prevent litter and cleanup Hayward. Cal State East Bay’s strategic commitment includes
“contributing to a sustainable planet through our academic programs, university operations,
and individual behavior” and “supporting the civic, cultural, and economic life of all communities
in the regions we serve through partnerships that promote education and social responsibility.”
Thus we join with the City of Hayward in recognizing the joint challenge of reducing trash and
engaging children, making the link between littering as a social issue and the harmful pollution it
creates downstream for people, wildlife, and the entire local and global ecosystem. Cleaning up
trash is not enough; we need to address the behaviors that cause littering. The Hayward Youth-
Based Trash Capture, Reduction, and Watershed Education Project would directly coordinate
local efforts with local agencies and Hayward’s youth to actively reduce trash and project our
local watershed.

If funded, my department looks forward to supporting this project by partnering to educate and
outreach to schools and families to reduce trash and potentially could contribute around $64,000
worth of in-kind services (student intern labor plus staff supervision) over the term of the grant
project. We believe this project has the potential to produce sustainable and replicable results by
empowering and educating our youth and improving our community’s future.

Keeping Hayward’s local creeks and the San Francisco Bay free of trash would benefit the health
of the community. Educating and engaging our youth makes this goal far more achievable. We
strongly encourage your funding consideration for this project.

Sincerely,

Michael D. Lee Ph.D.
Professor

THE CALIFORNIA STATE UNIVERSITY

Bakersfield ® Channel Islands ¢ Chico ® Dominguez Hills ® East Bay ¢ Fresno ® Fullerton ® Humboldt ® Long Beach ¢ Los Angeles ® Maritime Academy
Monterey Bay ® Northridge ® Pomona ® Sacramento ® San Bernardino ® San Diego ¢ San Francisco ® San Jose ® San Luis Obispo ® San Marcos ® Sonoma ® Stanislaus
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ATTACHMENT II

HAYWARD AREA RECREATION AND PARK DISTRICT

1099 “E’ Street, Hayward, California 94541-5299 ¢ Telephone (510) 881-6700 FAX (510) 888-5758

July 14, 2014

Luisa Valiela, SFBWQIF Lead Watersheds Office
EPA Region 9 (WTR-3)
75 Hawthorne Street

San Francisco, CA 94105
415-972-3400

Dear Ms. Valiela:

It is with great pleasure that I write to you in support for the “Hayward Youth-Based Trash Capture,
Reduction, and Watershed Education Project” grant proposal submitted by the City of Hayward.

We are enthusiastic about the prospect of this project as it directly reduces trash in our community,
protects our local sensitive water bodies {i.e., Hayward’s creeks and the San Francisco Bay), and engages
our youth to learn about how trash impacts the environment, how to reduce trash, how to work
collaboratively in our neighborhood and with their peers to prevent litter and cleanup Hayward. Our
agency’s mission is to improve the environment and community by reducing trash and working with
children to create a cleaner, healthier future for them and their families. We not only recognize the
challenge of reducing trash but the challenge to engage children, making the link from littering as a social
issue to the harmful pollution it creates downstream for people, wildlife, and the entire local and global
ecosystem. Cleaning up trash is not enough; we need to address the behaviors that cause littering. The
Hayward Youth-Based Trash Capture, Reduction, and Watershed Education Project would directly
coordinate local efforts with local agencies and Hayward’s youth to actively reduce trash and project our
local watershed.

If funded, our organization looks forward to supporting this project by partnering to provide collaborative
educate and outreach to local families and our recreation participants to reduce trash and expects to
contribute $60,000 of in-kind donation of staff time and facility use over the term of the grant project. We
believe this project has the potential to product sustainable and replicable results by empowering and
educating our youth and improving our community’s future.

Keeping Hayward’s local creeks and the San Francisco Bay free of trash would benefit the health of the
community. Educating and engaging our youth makes this goal far more achievable. We strongly
encourage your funding consideration for this project.

BOARD OF
DIRECTORS
Louis M. Andrade
Paul W. Hodges Jr.
Minane Jameson Kerrilyn Ely
Carol A. Pereira
Dennis M. Waespi

Sincerely,

Recreation Superintendent

GENERAL MANAGER
John Gouveia

Serving Castro Valley, Hayward and San Lorenzo since 1944
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East Bay @

: ; Regional Park District
S S
« OAKLAND « CA » 94605-038I
T. | 888 EBPARKS F. 510 5694319 TDD. 510 633 0460 WWW.EBPARKS.ORG

July 16, 2014

Luisa Valiela, SFBWQIF Lead
Watersheds Office

EPA Region 9 (WTR-3)

75 Hawthorne Street

San Francisco, CA 94105
415-972-3400

Dear Ms. Valiela:

It is with great pleasure that | write to you in support of the Hayward Youth-Based Trash Capture, Reduction,
and Watershed Education Project grant proposal submitted by the City of Hayward. We are enthusiastic
about the prospect of this project as it directly reduces trash in our community, protects our local sensitive
water bodies (particularly the Hayward Shoreline one of the shoreline parks that we manage), and engages our
youth to learn about how trash impacts the environment, how to reduce trash, how to work collaboratively in
our neighborhood and with their peers to prevent litter and cleanup the City of Hayward.

The District’s mission is to improve the environment and community by protecting and managing open space
lands. This project will directly contribute to our mission by reducing trash and working with children to
create a cleaner, healthier future for them and their families. We not only recognize the challenge of reducing
trash but the challenge to engage children, making the link from littering as a social issue to the harmful
pollution it creates downstream for people, wildlife, and the entire local and global ecosystem. Cleaning up
trash is not enough; we need to address the behaviors that cause littering. The Hayward Youth-Based Trash
Capture, Reduction, and Watershed Education Project would directly coordinate local efforts with local
agencies and Hayward’s youth to actively reduce trash and project our local watershed.

If funded, our organization looks forward to supporting this project by partnering to educate and provide
outreach to schools and families to reduce trash and expects to contribute $10,000 worth of in-kind services
over the term of the grant project to accomplish these goals. We believe this project has the potential to
produce sustainable and replicable results by empowering and educating our youth and improving our
community’s future.

Keeping Hayward’s local creeks and the San Francisco Bay free of trash would benefit the health of the
community and the East Bay Regional Park District. Educating and engaging our youth makes this goal far more
achievable. We strongly encourage your funding consideration for this project.

Sincerely,

7 Aty R

Matthew Graul

Chief of Stewardship

Board of Directors ) _ :
Ayn Wieskamp Whitney Dotson Ted Radke Doug Siden Beverly Lane Carol Severin John Sutter Robert E Doyle
President Vice-President Treasurer Secretary Ward 6 Ward 3 Ward 2 General Manager

Ward 5 Ward | Ward 7 Ward 4 29 Page 16 of 21



ATTACHMENT II

HAYWAR B o
July 15,2014 PROM)E CHABOT

Hayward Promise Neighborhood
Chabot College

25555 Hesperian Blvd

Hayward, CA 94545

Luisa Valiela, SFBWQIF Lead
Watersheds Office

EPA Region 9 (WTR-3)

75 Hawthorne Street

San Francisco, CA 94105
415-972-3400

Dear Ms. Valiela:

It is with great pleasure that I write to you in support for the Hayward Youth-Based Trash Capture, Reduction,
and Watershed Education Project grant proposal submitted by the City of Hayward.

We are enthusiastic about the prospect of this project as it directly reduces trash in our community, protects our
local sensitive water bodies (i.e., Hayward’s creeks and the San Francisco Bay), and engages our youth to learn
about how trash impacts the environment, how to reduce trash, how to work collaboratively in our neighborhood
and with their peers to prevent litter and cleanup Hayward. Our agency’s mission is to improve the environment
and community by reducing trash and working with children to create a cleaner, healthier future for them and
their families. We not only recognize the challenge of reducing trash but the challenge to engage children, making
the link from littering as a social issue to the harmful pollution it creates downstream for people, wildlife, and the
entire local and global ecosystem. Cleaning up trash is not enough; we need to address the behaviors that cause
littering. The Hayward Youth-Based Trash Capture, Reduction, and Watershed Education Project would directly
coordinate local efforts with local agencies and Hayward’s youth to actively reduce trash and project our local
watershed.

If funded, our organization looks forward to supporting this project by partnering to educate and outreach to
schools and families to reduce trash [and expects to contribute $2,500/year in-kind funding over the 4-year term
of the grant project.]We believe this project has the potential to product sustainable and replicable results by
empowering and educating our youth and improving our community’s future.

Keeping Hayward’s local creeks and the San Francisco Bay free of trash would benefit the health of the
community. Educating and engaging our youth makes this goal far more achievable. We strongly encourage your
funding consideration for this project.

Sincerely,

Marie Del.eon
Grant Project Manager
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ATTACHMENT II

Keep HaAywARrD CLEAN & GREEN
- TASK FORCIE

www. hayward-ca.gov/KHCG 777 B STREET HAYWARD, CA 94541

July 16, 2014

Luisa Valiela, SFBWQIF Lead
Watersheds Office

EPA Region 9 (WTR-3)

75 Hawthorne Street

San Francisco, CA 94105
415-972-3400

Dear Ms. Valiela:

It is with great pleasure that I write to you in support for the Hayward Youth-Based Trash Capture,
Reduction, and Watershed Education Project grant proposal submitted by the City of Hayward.

We are enthusiastic about the prospect of this project as it directly reduces trash in our community,
protects our local sensitive water bodies (i.e., Hayward’s creeks and the San Francisco Bay), and engages
our youth to learn about how trash impacts the environment, how to reduce trash, how to work
collaboratively in our neighborhood and with their peers to prevent litter and cleanup Hayward. Our
agency’s mission is to improve the environment and community by reducing trash and working with
children to create a cleaner, healthier future for them and their families. We not only recognize the
challenge of reducing trash but the challenge to engage children, making the link from littering as a social
issue to the harmful pollution it creates downstream for people, wildlife, and the entire local and global
ecosystem. Cleaning up trash is not enough; we need to address the behaviors that cause littering. The
Hayward Youth-Based Trash Capture, Reduction, and Watershed Education Project would directly
coordinate local efforts with local agencies and Hayward’s youth to actively reduce trash and project our
local watershed.

If funded, our organization looks forward to supporting this project by partnering to educate and outreach
to schools and families to reduce trash and expects to contribute staff time over the term of the grant
project to accomplish these goals. We believe this project has the potential to product sustainable and
replicable results by empowering and educating our youth and improving our community’s future.

Keeping Hayward’s local creeks and the San Francisco Bay free of trash would benefit the health of the
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