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DATE Octobet 20 2009

TO Mayot and City Council

FROM Director ofPublic Works

SUBJECT Downtown Electrical Service Improvements Project Amendment to the

Professional Services Agreement with Robert Gray Associates and Award of

Construction Contract

RECOMMENDATION

That Council adopts the attached resolutions authorizing the City Manager to execute the amended

professional services agreement with Robert Gray Associates for an additional6000 and

awarding the construction contract to Triple S Electric Co in the amount of282298

BACKGROUND

The Downtown areas electtical infrastructure is inadequate to meet the demands of prospective
new businesses As part of HaywardsDowntown Retail Attraction Program the Redevelopment
Agency has initiated aproactive strategy for new or existing businesses requiring upgtaded
electrical services By paying and upgrading Pacific Gas ElectticsPGEsexisting electrical

facilities in advance this strategy will reduce cost and time delays to businesses The focus ofthis

project is to upgrade the PGEtransformers and lines up to the electrical panels located in

individually owned buildings for portions ofthe B Street corridor between Foothill Boulevard and

Main Street

On September 1 2009 Council approved the plans and specifications for the Downtown Electrical

Service Improvements Project and called for bids to be received on September 29 2009 As

indicated in Exhibit A the project includes the upgrading ofelectrical infrastructure to service

properties along the north side ofBStreet Electrical service connections ofthese properties will

be disconnected from an existing 4 kilovoltkV line on B Street and reconnected to an existing
12 kV system onA Street Anew2000amppadmounted transformer which will be installed

at the CitysMunicipal Parking LotNo 2 will provide additional capacity to service these

properties Servicing propeties along the north side ofB Street from the new transformer will

release capacity on the existing 4 kV line on B Street to service new demands from the properties
on the south side ofB Street Also a new 1600amp subsurface transformer will be provided to

upgrade the service capacity to properties at the southeast corner ofB and Main Streets



DISCUSSION

Construction Contract Award On September 29 2009 six bids were received Triple S Electric

Coof Alameda California submitted the low bid in the amount of282298which is 77percent
below the Engineers Estimate of306000 MCH Electric of Tracy California submitted the

second low bid in the amount of32737376 which is 7 percent above the Engineers Estimate

The bids ranged from 282298 to583438

All bid documents and licenses are in order Staff recommends award ofcontract to the low bidder
Triple S Electric Co in the amount of 282298

Design Contract Amendment On June 1 2009 the City entered into an agreement for professional
services with Robert Gray Associates for the design ofthis project for a total amount notto

exceed25000 For the construction contractor to complete its work Robert Gray Associates

will prepare design sketches providing direction to the contractor on how to connect buildings at the
north side ofB Street to the new upgraded electrical system This service by the consultant
estimated at6000 is additional to the scope of services and exceeds the 25000 currently
encumbered in this agreement Council authorization is required for consultant services exceeding
25000

FISCAL IMPACT

The estimated project costs are as follows

Contract Construction Triple S Electric CoJ 282298
Design Robert Gray Associates 31000
Administration City 30000
Construction Survey Inspection and Testing 56702
Total 400000

The FY 2010 Capital Improvement Program includes 400000 for this project in the

Redevelopment Tax Allocation Bonds Fund

PUBLIC CONTACT

Several meetings have occurred with the property owners and businesses that will benefit from this

project Property and business owners will be notified of the constmction schedule and potential
impact to them

SCHEDULE

Award Contract

Begin Work

Complete Work

October 20 2009

November 9 2009

January 4 2010

Dmvntown ElecMca Service Improvement Project
October20 2009
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PreparenJdv
Morad Fakhrai Dep irector ofPublic Works

Recommendedby

Robert A Bauman Director of Public Works

Approved by

City Manager

Exhibit A Project Location Maps
Exhibit B Bid Summary
Resolutions
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HAYWARD CITY COUNCIL r

RESOLUTION NO 09 fplSlg
Introduced by Council Member

RESOLUTION AWARDING THE DOWNTOWN

ELECTRICAL SERVICE IMPROVEMENTS PROJECT
PROJECT NO 5089 TO TRIPLE ELECTRIC CO

WHEREAS by resolution on September 1 2009 the City Council approved
the plans and specifications for the Downtown Electrical Service Improvements Project
Project No 5089 and called for bids to be received on September 29 2009 and

WHEREAS on September 29 2009 six bids were received ranging from

282298 to 583438 Triple S Electric Co of Alameda California submitted the lowest

bid in the amount of282298 which is 77 percent below the Engineers Estimate of

306000

NOW THEREFORE BE IT RESOLVED that Triple S Electric Co is hereby
awarded the contract for the Downtown Electrical Improvements Project Project No 5089 in

accordance with the plans and specifications adopted therefor and on file in the office of the City
Clerk ofthe City of Hayward at and for the price named and stated in the final proposal ofthe

hereinabove specified bidder and all other bids are hereby rejected

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and

directed to execute the contract with Triple S Electric Co in the amount ofand for and on

behalfofthe City of Hayward in an amount not to exceed 282298 in a form to be approved by
the City Attorney

IN COUNCIL HAYWARD CALIFORNIA

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

2009

MAYOR



ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

APPROVED AS TO FORM

City Attorney of the City of Hayward

ATTEST

City Clerk of the City of Hayward

Page 2 of Resolution No 09



T
HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER TO

EXECUTE AN AMENDMENT TO THE PROFESSIONAL

SERVICES AGREEMENT WITH ROBERT GRAY

ASSOCIATES FOR THE DOWNTOWN ELECTRICAL

SERVICE IMPROVEMENTS PROJECT PROJECT NO 5089

1

le

BE IT RESOLVED by the City Council ofthe City ofHayward that the City
Manager is hereby authorized and directed to negotiate and execute on behalf of the City of

Hayward an amendment to the professional services agreement with Robert Gray Associates
for professional design and construction support services related to the Downtown Electrical

Improvements Project Project No 5089 in an amount not to exceed6000 in a form to be

approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

APPROVED AS TO FORM

City Clerk ofthe City of Hayward

City Attorney ofthe City ofHayward


