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0
ISSUE
A
Comprehensive
Planning
Vision
for
Hayward
1
1GoalDevelopment
ofacomprehensive
planningvisionfor
historic

Hayward
that
capitalizes
on
its
existing
historicresourcesand
heritage
as

economicdevelopmentassets
1
1
1

Objective
Promote
a
design
approach
that
reflects
the
citysarchitectural

diversity
asopposedto
the

growingtrendtoward
architectural

homogeneityinnewconstructioncommittorecapturingandmaintainingavillagecharactercomprisedofresidentialandcommercialusesandpedestrianfriendlyenvironmentandretaindesignatedandpotentiallysignificanthistoricneighborhoodsActionsCoordinatesignageandbannersincludingCitybannersstreetsignsandprivatebusinesssignsRetainhistoricstreetpatternslandscapefeaturesandpedestrianfriendlyamenitiesIdentifyandmaintainpublicviewsoflandmarkfeaturessuchasAllSaintsChurchandtheCanneryWaterTower112ObjectiveStrengthenclarifyexpandandenforcetheCitysDesignGuidelinesfortherehabilitationofhistoricbuildingsandnewconstructionthatiscompatiblewithexistinghistoricbuildingsActionsEncouragetheuseofexistingDesignGuidelinesforthepreservationrestorationrehabilitationandadaptivereuseofcommercialandresidentialhistoricbuildingsincludingparticularinformationonseismicreinforcementoffoundationsandchimneysExpandtheDesignGuidelinessothattheyareapplicabletonewconstructioninproximitytohistoricbuildingsdistrictsandneighborhoodsIncludeadiscussionofcharacterdefiningfeatureswhichreflectthehistoricarchitecturalcharacterofHaywardaswellasviewsofhistoricbuildingsandsiteswhichillustratethosefeatures12GoalDevelopmentandconsistentuseofacomprehensivevisualimagethatunifiesandpromoteshistoricHayward121ObjectiveDevelopadistinctivevisualimagecelebratingHaywardspastthatservesasastrongunifyinggraphicelementandcelebrateshistoricareasofthecityActionsCreatekeyentriestothecitythatarestrongandgraphicallyreflectthecitysarchitecturalheritageDevelopacitywideHistoricDistrictsignageprogramtoincludeelementsdistincttoeachdistrictEncouragepublicparticipationinthedevelopmentofacitywidehistoriclogoorsymbol



1

2
2
Objective
Developacomprehensive
streetlightingand
streetscapeplanfor

historic
areas
Actions
Restore
or
replicate
existing
historic
lighting
standards
Add
newlightingthat
is

compatiblewithexisting
historiclightingused
in

thecityDevelop
a
streetscape

plan
to
include
tree
plantingandother
landscape

featuresstreetfurniture
andpaving2
0
ISSUE

HistoricResourceIdentification
andDesignationand
Expansion

oftheInformation
Base

onCityHistory
2
1
Goal
Maintenance
and

expansion
of

theCitysprogramfortheongoingidentificationofhistoricresourcesdesignationofindividualbuildingsanddistrictsandresearchofcityhistory211ObjectiveMaintainandupdateaCitywideHistoricResourcesInventoryActionsCompleteanintensivelevelsurveyofthecityexpandingontheearlierreconnaissancesurveyswhichidentifiesandevaluatespotentiallysignificanthistoricresourcesCityCouncilofficiallyadoptsresultsoftheintensivelevelsurveyDevelopaprocessfortheregularresurveyandupdateofprevioussurveyworkevery510yearsIncorporateallresourcesdeterminedeligibleforlistingintheNationalRegisterofHistoricPlacesunderSection106oftheNationalHistoricPreservationActintotheofficialCityHistoricResourcesInventory212ObjectiveContinueandexpandtheexistinghistoricresourcesdesignationprogramActionsSendlettersannuallytoownersoflandmarkeligiblepropertiespromotingencouragingvoluntaryapplicationfordesignationHoldworkshopstoassistpropertyownersindesignatingtheirlandmarkeligiblepropertiesWhendesignatingindividuallandmarksnoteintheofficialrecordsuchasthestaffreporttheadjacentpropertieswithpotentiallysignificantresourcesthatifalteredorremovedmayhaveapotentialadverseeffectonthedesignatedlandmarkReviewtheHistoricResourcesInventoryandidentifypotentiallyeligiblehistoricdistrictsHoldneighborhoodworkshopstodiscussthebenefitsofhistoricdistrictdesignationandofferassistanceinpreparingsuchadesignationEncouragepropertyownerstoseeklistingofeligiblepropertiesintheNationalRegisterofHistoricPlacesandtheCaliforniaRegisterofHistoricalResourcesDevelopaplaqueprogramfortheidentificationofdesignatedlandmarksanddistricts30ISSUETheLegalBasisforHistoricPreservationinHayward31GoalContinuetostrengthenthelegalbasisforhistoricpreservation2
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1
1
Objective
Integrate
the
preservationplanningprocesses
intothegeneral
planningprocessand
addresshistoricresources
under
the

CaliforniaEnvironmentalQuality
Act

Section106of
the

National
Historic
Preservation
Act
and
other
applicable
state
and
federal
environmental
laws
ActionsCityCouncil
adopts
a

preservationelementin
the

General
Plan
Develop
and
adopt
apolicydocument
toaddressCEQA
as

itpertainsto
historic

resources
Revise
the
Initial

Study
Process

asnecessarytoaddresshistoricresourcesReviewthedemolitionreviewprocesstoconsiderrevisionstoordinancesfordesignatedpropertiessurveyedpropertiesdeterminedtobesignificantandunsurveyedpropertiesthatare50yearsofageorolderConsidertreatingthedemolitionorsignificantalterationsrequiringabuildingpermitofpotentiallysignificanthistoricresourcesasadiscretionaryplanningactionAssignPlanningDivisionstafftheresponsibilityforreviewingCEQAdocumentationpertainingtoculturalresourcesandSection106documentsforCityprojects40ISSUECoordinatingZoningLandUseandGrowthManagement41GoalDevelopanatmospherewherecoordinatedpreservationzoninglanduseandgrowthmanagementordinancescodespoliciesandprocedurescreateapositivedevelopmentenvironmentfortheretentionandrevitalizationofhistoricresidentialneighborhoodsandavillagescalecommercialcenter411ObjectiveCreatezoninglanduseandgrowthmanagementpolicieswhichallowfornewdevelopmentwhilemaintainingthehistoriccharacterofdesignatedstructuresanddistrictsActionsAmendasneededHistoricOverlayZonestodiscouragethedemolitionofhistorichomesandtheconstructionofoutofscalebuildingswhichdestroythehistoriccharacterofaneighborhoodNewCityprogramsSpecificPlansandotherplanningdocumentsshalladdressandidentifyculturalresourceswhichmaybeaffected412ObjectiveAdoptbuildingandhealthandsafetycodesandenforcementpoliciesthatdiscouragedemolitionbyneglectActionsConsideradoptinghistoricresourceandhistoricdistrictpropertymaintenancestandardsConsideradoptingneighborhoodpropertymaintenancestandardswhichwoulddiscouragedemolitionbyneglectDevelopaprocedureforthetreatmentofhistoricresourcesinthecaseofadisasteraspartoftheCitysEmergencyPreparednessPlan50ISSUEDefiningPublicSectorResponsibilities51GoalCoordinationofPublicWorksEconomicDevelopmentBuildingandPlanningand3



Redevelopment

policies
and
procedures
to
ensure
the
enforcement
of
theHistoricPreservation
Ordinance

andimplementationof
thePreservationPlan
5

11Objective
Createaconsistent
Vision

amongallCity
departmentsCommissionsthe
school
district

and
other
agencies
for
the
retention
of
the
historic

characterofHayward
and

workcooperativelyto
achieve

thatvisionActions
DesignatethePlanning
Division

staffasthe
historic

preservationombudsmanin
the
City
for

otherdepartmentsand
the

privatesectorCoordinate
environmental

review
of

federallyassistedprojectsAdoptcomprehensivestreetscapeandstreetlightingplanswhichpromotetheheritageidentityofHaywardMaximizecoordinateandpromotetheuseofCDBGfundsforhistoricpreservationpurposesDevelopandadoptacoordinatedmanagementplanfortherehabilitationmaintenanceandinterpretationofCityownedandorleasedhistoricstructuresincludingHistoricCityHallConsidernominatingadditionalCityownedhistoricresourcesforlocaldesignationContinuepreservationtrainingandeducationworkshopsforCityStaffPlanningCommissionandCityCouncilontheCaliforniaEnvironmentalQualityActStateHistoricBuildingCodeCaliforniaRegisterNationalRegisterandotherpreservationissues60ISSUEIncentivesforHistoricPreservation61GoalExpansionofhistoricpreservationincentives611ObjectiveExpandexistingincentivesforthepreservationandrehabilitationofhistoricresidentialandcommercialbuildingsandpromotethemmoreextensivelyActionsExploretheuseofHistoricOverlayZonesandHistoricVariancesasincentivesfortheadaptivereuseofdesignatedhistoricpropertiesExploretheuseofMillsActcontractsandconsiderestablishingamonitoringprocesstotrackownershipchangesforthemaintenanceofaffectedpropertiesExplorewaivingplanningfeesfordesignatedhistoricresourcesExpandthepromotionoftheStateHistoricalBuildingCodeonallpropertiesdeterminedsignificantinanintensivelevelhistoricresourcessurveyReallocateasneededandpromotetheuseofCDBGfundsfortherehabilitationofhistorichomesEncourageandnegotiatedevelopmentagreementswithspeculativedeveloperstoconsideracquiringaggregateunitsofhistoricresidentialpropertiesandadjacentinfillpropertiesforrehabilitationandbuildcompatibleinfillasoneprojectcombiningallfeesproceduresfilingsreviewsandapprovalsEncouragetheadaptivereuseofseveralsmallerhistoricresidentialbuildingsasvillagescalecommercialunitsDevelopapartnershipwiththeBoardofRealtorsChamberofCommercelendersandothermembersofthebusinesscommunitytopromotetheMillsActprogramfor4



commercial

as
wellasresidential
buildings
Promote
Federal

historicpreservationtax
incentives

for
the
rehabilitation
and
adaptive
reuse
of
historic
residential
buildings
forincomeproducing
purposes
and

historiccommercialbuildings
To

qualify
properties
must
be
eligible
for
or
listed
in
the
National
Register
of
Historic
Placesindividuallyor
as
contributors
to
a
district

Establisharesources
list

andtechnicalinformation
center

in
the

PermitCenterforpropertyownersseekingtorehabilitateandorrestorehistoricbuildings70ISSUEMarketingHayward71GoalDevelopmentofacohesivemarketingprogramtopromoteHaywardasahistoriccommunitytovisitorsaswellasnewandpotentiallynewbusinessesandresidents711ObjectiveIncorporateacomprehensivevisualimageofHaywardintotheCitysmarketingstrategyActionsWorkincooperationwiththeChamberofCommerceBoardofRealtorsandpreservationconstituencytodevelopajointcomprehensivemarketingstrategywhichfeaturesimagesofexistinghistoricresourcesinHaywardWorkincooperationwiththeChamberofCommerceBoardofRealtorsandpreservationconstituencytopromotehistoricresourcesinbusiness80ISSUETheRelationshipbetweenPreservationandEducation81GoalDevelopacomprehensiveeducationprogramthatinformslocalcitizensbusinessesandcommunityleadersabouttheeconomicandsocialbenefitsandtechnicalaspectsoftheCitysHistoricPreservationProgram811ObjectiveWorkincooperationwiththeHistoricalSocietytheChamberofCommerceBoardofRealtorsandothermembersofthepreservationconstituencytodevelopajointcomprehensiveeducationstrategywhichinformsvisitorsandpotentialnewbusinessandpropertyownersaswellascurrentbusinesspropertyownersandresidentsaboutallaspectsofhistoricpreservationinHaywardActionsEstablishhistoricresourcerehabilitationinformationcentersforstaffandpropertyownersinthemainlibraryorthePermitCenterworkingwiththelocalchaptersoftheAmericanInstituteofArchitectstheInternationalConferenceofBuildingOfficialsandtheBuildingIndustryAssociationThecentermayincludeNationalParkServicetechnicalleafletsandPreservationBriefsSecretaryoftheInteriorsStandardsforRehabilitationOldHouseJournalThisOldHousevideosandacopyofOaklandsRehabRightHeleneKaplanPrentisCityofOaklandHoldregularhowtorehabilitationandpropertymaintenanceworkshopsforpropertyownersonhowtomaintainrestoreandrehabilitatehistoricpropertiesPrepareanddisseminateinformationonpropertyrightsissuesandtheeconomicbenefitsofhistoricpreservationcontacttheNationalTrustforHistoricPreservationforspecific5



publications

Promote
thehistoricresources
districts

andneighborhoodsof
Hayward
using
images

ofexistingresources
in
all

materials
Revise

theCityofHaywardsInternetWebsitetoincludegraphicsphotosandmapsandinformationonthedesignationprocessaswellasotherpreservationissuesUsetheinternettoincreasethevisibilityofpreservationissuesandaccessibilityofinformationtothoseinsideandoutsideofHaywardContinueandexpandtheuseofvariousmethodsandmediatopromotehistoricpreservation6


