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lYeighborhood Partnership Program Straegic Plan

The Neighborhood artnership Program is rooted in te principle fhat the City is rrzastefective when

public policy is developec and implemented in partnership with the comnunity it aims to serve It is
also based on the theory that when neighiorhood residents take persanal responsibility to address

communzty issues and partner with other community stakeholcers including the City mare can be

accomplihed than can be achieved by individuals ar arganizations that act alone

There are many isses facing the Hayward community that simply are not resoivable by the City alone
The overarching goal ofthe Hayward Neighborhood Partnership Program Program is to connect the

City with residents businesses and other Hayvvard constituents so that City officials can be informed
about the issues that are important to the Hayward community and so that Hayward community
stakeholders can plan and irnplement successfulnihborhood impravement activities rvith the City
and ather public agencies that result in a sustainable improved qualzty of ife thrcughout Hayward
The Neighborhoad Partnership Program Strategic Plan Strategic Alan describes how thraugh a

variety ofprograrnmatic objectives this Program goal will be achieved When the Plan is

successfully implemented the City of Hayward will be the place where agreat quality af life is
obtained and sustained thraugh coznmunity City partnerships

In FY 2009 the Hayward City Council adopted the Hayward City Cauncil Priorities and the Hayward
1Jeighborhood Services Initiative was Iaunched Both documents basdon community input
provided to City staff and members ofthe Hayward City Council serve as budgetary guides and
reference sources to City officials when makirg decisions about tYeuse af City resources These
documents follow as reference for the reader
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11eihborIood Partnership ProramStrateicPlan Oranizational Structure

Th followingInplementation Tables show the specific ways in which theIleighbarhood Partnership
Program is to be carried out Each table describes the City Council Priority and goals and objectives
that guide the specific strategies and action steps that follow Included are the tirnelines for the

completion of each strategy listed along with the autcome measureanents that are expected The City
personnel responsible for insuring the successful implementation of each strategy are also listeci

1eeded personnel resources are described by pasition rather than by name This is to signify that the

Plan is not reiiant an specific peolebut rather on positions within the Ciy organization sa as ta

ensure the sustainability and fluidity ofth Plan despite changes in staffing that will occur over time

The resources needed ta implement each strategy are also described

Neighborhood Partnership Program Strategic PlanIraft Page 6
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Contact
information
of
ineeting
participants
and
Iey
City
siaff
is

shared

A
list
of
neighborhoodcommunity
issues
needs
and
desires
that

are

important
to

neighborhood
stakeholders
is
started

Table
3



Neihborhood
Partnershin
Proram
Strateic
PIan
Imnlementation
Tables

0 arba
NL

rril
lnr

lNL
ahip

Ciry
Initiative

Ciry
Cauncil

Neighborhood
Services
InitiaYive
Creation
of
Neighborhood
Partnership

Program

Priorit
1

Peogram
Goal

To
improve
the

livabiliry
of
Haywards
neighhorhoods
through
active
engaged
neighborhood
canstituents
that
take
responsibility
for
their
quality
af
lie

abjective
II

Empower
and
facilitate
the
civic
engaement
of
Hayward
neighborhood

residents
in
neighborhood

improvement
activities

Qbjective
12

Fffectively
and
efficiently
coordinate
the

use
of
available
City
and
reighborhood

resources

Objective
13

Enhance
eommunication
hetrueen
the
City
and
neighborEood
residents

Objective
14

Enhance
the
accessibility
and
dlivery
of
City
and
Community
services
to

Hayward
neighborhoods

S

n
St

i

s

A

i

f

C

n1

Required
Resourees

E

rateg
es

ss
gnment
o

Timeframe

Program
Outcome

C

Responsibilities

Measures

Fun@ing

Other

Meetin
Two
Did
We
Hear
You

The
second
neighborhood
meetin
is

typicay
scheduled
about
trvo
2
months
after
the
first
meeting
This
is

IISM
In
addition
to

3

1
32
and
33

31
The
Plan
presented
by

31
See
budget

on

31
Time

when
City
staff

presents
the
Neighborhaad
Action
Plan
to

meeting

responsibiliries
noied
in

staff
is
accepted
and

Tables
I

and

Draft
Action
Plan

participarlts
who

are
asked
to

cDnfirnt
fhe

accuracy
and
completeness
of
the

Tahle
1

and
Table
1

above

Rafer
to

validated
by
meetin

Z

preparation
time

Plan
ie
Did
the
Gity
hear
the
issues
attendees
raised
in
lvieeting
pne
and

Neighborhood

anendees

2b
hrs

does
tEae
Plan

present
realistic
and
acceptabla
solutions
to

address
the

Meetln
Preparation

Expense
info

Depending
on

issuesconditions
identified

Additions
or

changes
ta
the
Plan
as

identified
3

1

pratt
Neihborhood

Timetable

2

Conections
and

related
to

number
of

in

the
discussion

are
made
y
his
t3me
City
Staff
should
wil3
hae
already

Action
Plan
distribute
to

additians
to
the
Plan
are

specifio

actions
and

started
andor
completed

some
a
the
items
listed
in
the
Plan

other
City
Dept

reps
for

captured
from
meeting

neighborhood
degree
to

which

Sammary

reiew
and
edit

attendees

mprovement
information
from

3

Present
khe
issues
raised
in
Meeting
One

back
to

meeting
participants

32

Conduct
City
staff

33

Meeting
attendees
feel

actions
is

available
on
a

other
City
and

neighborhood

Be
forthright
and
honest
about

what
can

and
cannot
ba
dane
by
the
City
for

each
area

of
cancern

pning
meeting
in

heard
and
are

willing
to

casebycase
staleeholders
is

Capture
corrections
and
additions
to
the
Plan
from

meetmg
participants

preparation
for

neihborhaod
meting

retum
to

a

third
meeting

to
continue
the

basis
via
ihe Neighborhood
mada
available

Set
specific
date
for
Meeting
No
3

iVa
2

conversation

Services

32
Time
taken
to

Expected
DutCOmes

33

Submit
Aeton
Plan
to

Manager

adtlress
issues

The
conveisaiion
between
City
and
neihborhood
constiCUents
continues

City
Ivlanager
andoC

34
Key
City

contacis
provided
to

meeting

Neighborhood

Contact
information
of

new
meeting
participants
and
key
City
staff
is

shared

Assiscant
City
Nlgr
prior

Action
Plan

Status
af
action
plan
elements
pr4vided
to

meeling
participants

to
neighborhood
meeting

pattGP

specific
data

Specific
opportunities
are

identified
for
neihborhoodlCity
partnerships
to
be

Plan
identifies

areas

3

5

available
on

formed
in

order
to

affect
the
desired
communiy
changes

where
neighborhood

casebycase

partnerships
are

needed

basis

Table
4
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Neihborhood
Partershin
Proram
Strateic
PIan
ImAiementation
Tables

City
Initiative

City
Cbuncil

Neighborhood
Services
Initiative
Creation
of
Neighbarhood
Partnership

Program

Priorit
1

Pragram
Cyoal

To
improve
ihe

livahiiity
of

Haywards
neighborhoods
through
active
engaged
eighborhood
coostituents
that
taka
responsibility
for
their
quality
of
life

bpective
11

mpower
and

facilitate
the
civic

engagement
of

Hayward
neighborhood
residents
in
neighborhood
impratement
activities

Obeetive
12

Effectively
and
efficiently
coordinate
the

use
af
available
City
and
neighborhood

resources

Qhjective
13

Enhance
communicaton
between
the
City
and
neighborhood
residents

Objective
14

Enhance
the
accessibiliry
and
deivery
of
City
and
Community
services
tn

Hayward
neighhorhoods

A

B

C

D

Required
Resources

E

Strategies

Assignment
of

Timeframe

krogram
Outcome

C

kespansibiIities

Measures

Fundin

Other

Bekween
the
2

and
3

neighborhood
meetings
Neighhorhood
Services

NSVI
Neighborhaod

personnel
prpvide
assistace
to
neihborhood
residents
when
rseeded
to

Services
Mana
er

aecess
City
and
community
services

NSM

4
I
42
and
43

41
Results
of

41
Expenses

41

City
Personnel

41

Key
City
decision

naighborhood
residents

incorporated

Neighborhood

makers
contact

Program
Evaluation

into
labor

Partnership

information
made

Survey
to
include

costs

Manager

avaitable
to
the
public

measure
of
how

assocated

serves
as

baek

4
2

Individualized
assistance

Initiated
August
2007

neighborhood
has
been

with
the

up
to

offered
to

help
residents

sirengthened
or

Neihborhood
Neighborhood

with
complex
issues
and

improved

Services

Services
iVigr

Q

to

ain
access
ro

City
or

Managerand

communiry
services

pnoing

Neighborhood
Administrative

Available
m
person
or

Partnership

P

support
stal

vis
telephone
email

Mgr
postion

alsa
field

webbased
blogs
andfor

as

hackup

inquiries
and

netiusletters
brail

See
Iable
1

make
referrals

recordings
sign

as
neeucd

latiguage
etc

43

Work
with
neighborhood

leaders
to
form
cr

further

develop
neighborhood organizations TableS
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Neihborhood
Partnershi
Proram
Strateic
Plan
Implementation
Tables

City
Initiatie

Ciiy
Council

Neighborhood
Services
Initiative
Creation
af
Neighborhood
Partnership
Program

Priori
1
1

Proram
GoaL

To
improve
the

liv2tbility
of
Hywards

neighborhoods
through

actiye
engged

neighhoncod
aonstituents
that
take
responsibiIity
for
their
quality
of
life

Objective
11

Empawer
and
facilitate
the
civc
engaement
of
Hayward
neiphborhood
resdents
in
neighborhood
improvement
activities

Objective
12

Effectively
and
efficiently
coordinate
the

use
of
available
City
and
neighlorhaod

resaurces

Objeetive
13

Enhance
eammunication
betrveen
the
City
and
neighborhood
residents

Objective
ll

Enhance
the

accessibility
and
dalivery
of
City
and
Cammuity
services
to

Tayward
neigh6oehoods

S

A

B

C

D

Required
Resources

E

Strategies

Assignment
of

Timeframe

Program
Qutcome

C

Respansibiliies

MeasurQS

Fnndin

Qther

All
City
personnel
work
to

strengthen
neighborhoodCrty
partnerships
DD

Departmen6
Airector

forged
through
the
feighborhood
Partnership
Programs
within
the

andor

context
of
their
respective

areas
of
responsibiity

pM
pivzsion
Manager

DD
D1

51

Initiated

51
Number
of

51
xpenses
for

51
City
Persannel

5

I

City
decision
makers

August
2007

neighborhood

various
Depts

Dept
iirectors

direct
available

resources

angain

strenthening
aetions

are
included

as

Division
Mgrs

to
address

concerns
noted

executed
through
the

part
af

their

Dept
Admirt

in
Action
Plans

as
soon

coordinaiion
of
effort

respeetive

u

ort
staff
PP

as
possible

between
lhe
City
and

Departmental

neighborhoads
and

budgets

among
City Departments

Table
6
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rns

1r1f3
r
F

Brahip
Pi

Neihborhoad
Partnershin
Prorarn
Strateic
Plan
Ymnlementation
Tahles

City
Initiative

City
Council

Neighborhood
Services

Initiative
Creation
ofNeighborhood
Aartnership
Program

Priori

1

Program
Goal

To
improve
the
livability
of
Haywards
neighhorhoods
through
active
engaged
neighborhood
eonstituents
fhat
take
respansibility
for
their
quality
of
Iife

bjective
11

Empower
and

facilitate
the
civic
engaement

ofHayward
neighbortood
residents
in
neighborhood
improvement
activities

hjective
2

Effectively
and

efficiently
coordinate
the

use
of

availahEe
City
and
neighborhood

resources

Ohjective
13

Enhance
communication
hetween
the
City
and
neiohbortaood
residents

Ohjective
14

Enhance
the
accassibility
and
delivery
af
City
and
Community
services
to

Hayward
neighborhoods

S

A
S

i

B

c

n

Required
Resources

E

trateg
es

Assignment
af

Timeframe

Program
Ottcome

E

C

Respousibilities

Measures

pundin

Other

Meetine
Three
How
Did
FeDo
Check
how
much
in
ihe
Plan
has
been

NSM
Neigfi6orhood

accomplished
what
remaxns
to
be
done
and
whelher
ihe
neighborhood
participants

Services
Mana
er

have
any

second
ihoughts
about
suggested
or
impemented
solutons
Shaze
what
can

M
6

See
all
acrivities
61

5ee
Attachment
C

51

Meeting
attendees

state

61
Same
as

6ITime

and
cannot
be
done
by
the
Ciry
or
the
community
and
where
nezhborhoodlCity

listed
on

Tabes
1

2

3

Neighborhood

that
things
have
improvad

Budget
info

Draft
Actron
plan

partnerships
are

eeded
Share

stafPs
assessment
of
s

ttuations
matches
up

with
the

and
4

above

Meetinb

in
their
nei
hborhood

rovided
on

p

preparation
time

anecdotal
observations
or

perceptions
of
the
neighborhood
e
g
the

extent
of

Preparaton

Table
1

26
hrs

speeding
an
a

certain
street

Timetable

62
Measureable

Depending
on

Summary

Present
Neighborhppd
Aakion
Plan
reflectin
up
to

date
informataon
provide

neighborhood im

ravements
can

be

xpenses related
tp

num6er
of
action

steps
and
degree
to

actual
results
including

areas
where
resolutions

cannot
be

achieved
by
the

seen
in
neighborhoad

specific

which
informarion

Ciky

and
why
and
where
cantinUed
actian
is

still
needed

e

redaction
in

5

nai
hborhood
g

from
olher
City
and

Obtain
feedback
from
participants
abouk
actians
taken
by
the
Ciry

and
where

speeding
graffiti
and

actions
are

neigh6orhaod

constituents
are

willing
io
enage
in

neighborhood
improvement
partnerships

othe
noted
issues
from

availabie
on
a

stakeholders
is

Obtain
information
to

he
included
in
updated
Pan

particular
sources

casebycase
availak5la

Expected
Outcomes

basis
via
the

Community
members
have
a
groving

relationship
with
Ciry
staff
arid
have

63
Meeting

attendees

Neihborhood
62
City
Staff

actvally
utilized
City

contact
information
and

engaged
in

daloue
with
specific

express
a

generally

Services

ti

Depk
Birectors

stafFreazdin
neighborhood
issues

positive
feelting
about
the

Manager

Division
Mgrs

Interaction
between
communit

members
and
Ci

re

resentatives
continues

y

h

P

City
and

staffand
are

V

Dept
Admin

becomes
easier
and
is

rnore
productive

willing
to

enntinue

Suppart
staff

Meeting
paricipants
have
a

better
understanding
of
the

State
of
the
City
and

pursuin
neighborhood

City
representatives
have
a

better
understanding
othe
issues
that

are
imparkant

improvement
activities
in

to

neighborhood
constituents

partnershi
with
the
City

Potential
neishborhood
leaders
have
been
identitied
in
preparation
tor
Phase
I

afthe
Pro

ram

Table
7



D

Neihbarkood
Partnership
Proram
Strateic
Plan
Implementation
Tables

0 Ryal9hborha
rm1ittl

ryf1f
hp

City
Ipitiateve

City
Counci

1eighhorhood
Services
Initiative
Creation
af
AIeighborhood
PartnersEip
Program

Priorit
1

Program
Croal

To
improve
the
livability
of
Haywards
neighborhoods
through
active
engaged
neighborhood
constituents
that
take
responsibility
for
their
quality
af
life

Objective
11

Empower
and

facilitate
the
civic

engagement
of

Hayward
neighborhood

residents
in

neighborhoad
improvement

activities

Ohjective
12

Effectively
and
efficiently
caordinate
the

use
of
available
City
and
neighhorhoad

resources

Objective
13

Enhance
communication
between
the
City
and
neighborhood
residents

Qbjective
14

nhance
the
accessibility
and
delivery
of
City
and
Community
services
to
Iayvrard
neiFaborhaods

S

n

S

C

D

Required
Resources

E

5trategies

Assignment
oF

Timeframe

Program
utcome

C

Responsibiliies

Measures

undin

Other

Between
the
3

and
4

neighborhood
meetings
neighhorhood
partnerships
NSvI
Neighborhaod

continue
to
be
suengthened
as

Naighborhood
Action
Plan
steps

conunue
to
be

Services
Manager

impiemented
17uring
this
period
City
staff
and
naighborhood
eaders
plan

ACM
Assistant
City

for
the
ffansition
from
Phase
I

of
the
NeighUorhood
Partnership
Program
to

Mana
er

Phase
II

dVSM

7
L

See

7

I

Degree
to

which

71
Drai
Action

7

1

See
all
activities
listed

Neighborhood

neiphborhood

See
Budget

info

Plan
26
hrs

1

Provide
informatian
re

work
done
with
neighborhood
3eaders
toward

on
Tables
a6ove

Meeting Preparation

oranizations
ara

prepared
to

take
over

Table
1

Depending
on

number
of

transition

NSM

Timeta6le

leadership
af

action
steps

72

Meet
with
neihbarhoad

neigaborhoad

and
access
to

2

dvleeting
4
agenda
to

include
iransition

component
ie

announcement
leaders
to

re

are
for

P

P

Z

Prepazations
wikh

strengthenin
activities

information

7

certificate
eCc

transrtion
to

Phase
II

af

n
high
leaders

re

4

NPP
meetin

by
the
4
neihborhood

fram
other
City

NPP

meetin

and

Meetuig
4
aganda
to

include
date
of
5

Mtg
the
folawap
or

checkin

are
finalized

no

laterthan
2

wks

72
City
Manager
has
been

neighborhood

meeting
with
naighborhoad
residents
and
other

skakeholders
to

determine

NSM
A
CM

Peior
to

4nNpP

iven
information
re

the

stakeholdars

5t3tus
oF
neighborhbodCity
partnetship

73

Brief
Cf

M

re

eneeting

transition
to

Phase
I

of

NPP

72
Prep
Mtgs
w

neigh
eaders

preparation
for
Phase
lI

73

Brieting
to
Ciiy

2

to
4

hours

of
uPP

Mg
no

later
than

l

week
prior
to

Mt
4

Table
S



n e9barho
rrtllew

jflf2
hip

Pt

Neihborhood
Partnershin
Praram
Strateic
Plan
Imnlementation
Tables

City
Inifsative

CiTy
Council

Neighborhood
Services
Initiative
Creation
of
Neighborhood

Partnership
Program

Priorit
3

1

Program
Goal

To
improve
the
livability
of
Iaywards
neighborhoods
through
active
engaged
neighborhood
constituents
that
tske
responsibility
for
their
qualiry
of
life

Objective
11

Empower
and
facilitate
the
eivic

engagement
of
Hayward
neighbarhood
residents
in

neighbarhood
improvement
activities

dbjective
12

Effectively
and

efficiently
coordanate
the

use
pf
available
City
and
neighborhoad

resources

Objecive
13

Enhance
communication
between
ihe
Ciry
and
neighborhood
residents

hjective
14

Enhanee
he
accessibility
and
delivery
of
City
and
Community
services
to
Hayward

neighborhoods

S E

S

t

i

B
i

C

D

Required
Resources

eg

tra

es

Ass
gnment
of

Timeframe

Pragram
Qutcome

E

C

Responsibilities

Measures

Fvndin

Other

Meetn
Four
Whats
Nexi
Neighborhood
Action
Plan
is

reviewed
for
a

final

IVSM
eigh
Svcs
Mr

time
any

outslanding
ikems
Chat

are
remaining
from
Meeting
3

are
discussed
Gity

DD
Dept
Directors

actively
engages
in
working
with
neighborhood
leaders
to

begin
the

prncass
of

DM
Bivision
i4T

rs

transferring
the
leadership
of
neigtborhaod
improvement
activities
to
neihborhood
Sv1

8

1

See

l
Meeting
attendees

1
5ee
Budget

1
Time
spent
by

and
community
members
The
focus
of
the
conversation

now
evolvas
to
the
need
to

g

See
activities
listed
on

Neighborhood

canfirm
that
I
They

info
on

Table

neighborhoad

develop
a

partnership
between
the
City
and
the
community
neighborhood
and
to

previous
Tables

Meeting

were
heard
and
2
the

i

volunteers
on

define
how
that
is

achieved
The
City
provides
assistance
where

needed
to

heip

Preparation

Plan
captured
and

neighborhood

sustain
and
strenthen
existmg
neighborhood
organizations
or

fielp
to

establish
a

Timetable

addressed
their
primary

Info
on
spec

improvement

neighborhood
organization
if

none
exist
Staff
describes
the
various
pragrammatac

concerns

projs
avail
on

activities

options
offered
by
the
City
aimed
at

supporting
onoing
neiahborhood
impravement
NSM
Dps
and
DMs

case
6y
case

actiities
lead
by
neighbarhoodcommutlity
associations

82

Neighborhoad

basts

Summarv

82

lnformation
and

support

constrtuents
axpress

Continue
to

build
the
retatonship
betweeit
the
Cty
and
other

provided
to

strong
positive

nei
hborhoodlcommunit

stakeholders

b

Y

neihborhood
leaders

as

perceptions
a6out
the

Complete
the
items
an

the
Neigtborhoad
Action
Plan
or

clarify
when

needed

City
and
staff

outstandng
actions
will
ba
completed

Communicate
exacTly
what

cannot
be
done
and
why

83

At
least
four
4

ExecteI
Qulcomes

neihborhood

Clearly
identify
where
neighborhaodlCity
partnerships

are
needed

Ieaders
have

Identify
communiy
leaders
willing
ko

continue
to

wnrk
with
the
City
to

devedop

committed
to

and
implement
neihborhood
lmprovement
partnership
projects
and
activities

continuing
to

engage

Neihborhood
group
agrees
to
take
lead
in
identifying
neighborhood

wsth
the
City
during

improvement
projects
andlor
aativities
it

wanis
to
pursue

Phase
II

Identify
areas

where
ongoing
City

support
is

needed
as

well
as

the

appropriate
Ciry
staff
to

provide
that

support

Table9
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Neihborhoad
Paxtnershxp
Proram
Strateic
Plan
Imuiementation
Tables

City
Initiativel

City
Council

1Veigh6orhood
Services
nitiative
Creation
ofNeghborhood
Partnership
Program

Priorit
1

Program
Goal

To
improve
the
Iivability
of
Haywards
neihbarhoods
ihrough
active
engaged
neighbarhood
constituents
that
take
respansibility
for
their
quality
of
life

bjectiue
Il

Empower
and

faciliCate
the
civic

engagement
of
Hayward
neighborhood
residents
in
nerghborhood
improvement
activities

Objective
12

Effectively
and

efficiently
coordinate
the

use
of
available
City
and
neighbarhood

resources

Qbjeetive
I

3

Enhanee
communication
between
the
City
and
neighhorhood
residents

Ohjectie
14

Enhance
the
accessibiIity
and
de3ivery
of
City
and
Community
services
to
Hayhard
neighborhoods

S

A

B

C

D

Required
Resources

E

Strategies

Assignment
of

Timeframe

1

rogram
Outcome

E

F

C

Responsibilities

Measures

undin

Oher

Phase
II
leighbarhood
Partnershi
Program

I7uring
Phase
IT

oF
the
Neighborhood
Partnership
Program
builds

on
ihe
relationships

begun
in
Phase
1

The
facus
is
to

develop
and
enhance
a

fu1
neighborhoodCity

partnership
in
which
neighborhaod
constituents
take
ownership
and
responsibility
for

their
neigh6arhoods
and
the
City
is

used
as
a

resaurce
and
partner

Cather
th3n

as
tha

only
saurce
to
ga
tp
for

resource
and
solukions
Neighborhood
strcngthenin

activikies
that

are
unique
to

each
neighborhood

are
identified
and
chosen
by

naighborhood
groups

Additionally
ncighborhoods

are
offered
a

menu
of

prorammatic
options
that
may
be
impemented
in
partnership
with
the
Clty
These

include
but

are
not

limited
to

1

Neihborhood
Leadership
Academ
Neighborhaod
Engagement
Guide

2

Nei
hbarhood

initiatad
Civic
En

Ha

a

ement
N
I

C

E

ward
Nei
hborhood

1

n
II

II

y

R
Q

1111I

g

g

y

g

y

7J

O

Q

y7

Awards
Program

3

Keep
Haywazd
Clean
and
Green
Neighborhood
Team
Program

4

Blight
Busters
Program

5

Neghborhoodbased
Disaster
Prevention
and
Preparedness
Proram

6

Crime
Prevention
and

Public
5afety
includin
Nerghbarhood
Alert
the

Crime

Free
MultiHnusin
Program
Synchronized
MultiAgency
Safe
Houssng

SMASH
Program
the
Volunteer
Ambassadors
Probram
and
Gang
Prevention

Programs
7

pnline
Neighborhood
Partnership
Network
Use
af
Access
Haywazd
and

neighborhood
webpages
Blogs
andor
ENeigh6arhood

Newsletters
hosted
by

or
inked
to
Citys
intemet
Home
Page

Table10
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Neighbarhoad
Partnership
Program
Strategic
Plan
Irriplernentation
Tables

Priori

1

Nei
hborhood
Services
lnitiative
Creation
ofNei
hborhood
Partnership
Pro

ram

Program
Goa

To
improve
the
ivability
of
and
the
quaEity
of
lifa
in
Haywards
neighborhoods

Objective
II

Empower
and
facilitate
the
civic
engagement
ofHayvard
neighborhood
residents

Objective
12

Effectively
and

efficiently
coordinate
the

use
of
available
City
and
neighborhood

resources

Objective
13

Enhance
communication
with
and
facilitate
the
effective
deivery
of
City
and
community

resnurces
to

Hayward
neighborhoods

Priority
5

Neighbarhood
Leadership
Acadeny
CNeighborhood
Bill
of
2ihts
and
the
Integration
of
leighborhaod
Needs
with
Capita
Improvemeni
Plararzin

Program
Gaa151
Hayward
neighborhood
leaders
will
effectively
use
City
decision
making

processes
and

resources
ta

strengthen
their
neigharhoods

dbjecEive
51

Pravide
inforrration
and
assistance
to
neihborhood
residents
that
facilitate
their
pariicipation
in
the

govemance
ofthe
City

06jective
52

Provide
mformation
and
assistance
to

neighborhoad
eaders
that
facilitate
their
successful
operation
of
neig
hborhood
organizations

S

A

S

C

D

Required
Resources

E

NPP
Phasc
II

Assignment
of

Titneframe

Program
Outcome

F

C

Strategies

Responsibilities

Measures

Other

Neighbarhood
Leadership
Academy
Th
Neighhorhaod
Leadershrp
Academy
and

141
Neighborhood
Services

its
companion
Hanvard
Resident
Engagement
Guide
help
neighborhood
leaders

Manager

1he
Academy
aiso
acquaints

develop
and
sustain
neighborhood
organizations

resdents
wfth

different
City

decisionmaking
processes

and
provides
ihem
with

101
Develop

Hayward

01

Completed
by

101
Neighborhood
leaders

Frinting
costs

Vol
Time

training
and
information
needed
to

effeatively
share
their
ide3s
opinions
and

NaighboChood

12101109

develop
Neighborhood
Est
1000

concems
wiih
City
decision
makers
These

objeetives
will
6e

achieved
through
faur

ngagement
Guide

10
2

Availabie
by

Action
Plans
that

Mayor
and
CC

4
Crainin
mpdules
as

fallow5

120109

deseribe
neihborhpad
Facility
Equip

member

1Q

Module
1

Makrng
a

Dffferenee
Strategies
for
Effective
Neighborhood
Organizin

6Z
Beeelop
Neihborhood

fl

Schedule

partnership
actions
that

rental
5ecurity

presentations

Module
2

Understanding
the
Lay
ofthe
Land
Local
Public
and
Private
Communiry

rganization
elf

Assessment
Handbook

completed
by

utill
be
taken
ta

improvefstrengthen
Est
1500

Vol

Services
and
Neighborhood
Resources

Madule
3

17emocracy
is
not
a

Spectator
Sport
Effective
Advocacy
PracYices

p

their
neighborhoods
Admin

Interns

Translators
if

Madule
4

Neighborhood4ction
Shazing
Netghborhood
Plans

Academy

3
Plan
schedule
and

ist
Academ

and
or
the
community
2000
each

possible

Evaluation

conduct
Neighbarhpod

y

Leadership
Academy

by
3110

102
Academy
graduates

Translators

Academy
gradaaes
will

able
to

articalate
how

Dlhour

Be
able
to

devetop
and
strengthen
their
neihborhood
organizations

they
will
communicate

their
community

Know
Yhe
organizational

structure
pf
the
City
and
how
to

successFully

communicate
their

concerns
and
ideas
to

City
decision
makers

concerns
to

appropriate

Have
started
ar

enhancad
a

Neihborhood
Aclion
Plan

public
aency

decision

makers

Table
11
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Neighbohood
Partnership
Program
Strategic
Plan
Irnplernentation
Tables

Priori

I

Nei
hborhaod
Services
Iniiaive
Creatian
of
Nei
hborhood
Partncrshi
Pro

ram

Program
Croal

To
improve
the
livability
of
and
the
quality
of
life
in
Haywaads
neighbcrhoods

Objective
I1

Empower
and
faeilitate
the
eivic
eaabement
of
Haytivard
rieighborhood
residents

dbjective
I2

Effectively
and
efficiently

coordinate
the

use
of
available
City
and

neighborhood
resources

Objective
14
Enhance
the
accessibility
and
delivery
of
City
and
Communify
services
to

Hayward
neihborhoods

S

A

B

C

Required
Resources

E

NPP
Phase
II

Assignment
af

Timeframe

pQ
n

Outcome

Fa

C

Strategias

Responsibilities

Measures

Other

Neigh6orhood
Initited
Civie
Engaemertt
NIC
E

Haywurd
Neighborhaod
rSAI
Neighborhaod

Awards
Program
The
NICE
Hayvard
Neighbarhood
Awards

Prpgram
is

Services
Manager

designed
to

tnspire
Hayward
residents
to

develop
creative

ways
to

strengthen
and

nn
ne

t

T7irectors

improve
thefr
neighborhoods
Opportunities
and
financial
incentives

are
provided
to

NSIvi
111

111
Annually
a

1

ll

Number
of

I1
15000
fos

I

11

neighbarhood
groups
to
carryout
a

variery
of
fian
and
creative
neighborhood

a

Provide
technical

a

Oneoing

neigtborhood

Awards

improvement
activities
Two
tiers
of
NICE
Hayward
Neighborhood
Awazds

are

assistance
as

needed

oranizations

Staff
Time
for
the

affered
in
recognition
for
the
neighbarhoad
improvemeni
actions
taken
by

b

Arrange
public
display
of

b

August
through

participating
in
Proram

SOQO
for

preparation
and

neighborhood
groups

Tier
One
Awards
will
be
for
neighhorhoad

groups
that

entries

Iovember
TBD

will
inerease
each
year

ralated

administration
of

establish
strong

partnesships
with
the
City
andor
iaka
clea
responsibility
for
their

c

Organize
7udges
Fanel
and

c

uly
August

supplies
and

the
Program

lf

neighborhood
and
lhe

greatar
community
while
dlso
getting
inareasing
numbers
of

administer
Award
review

l

12
Hayward
neighhorhoods
services

residents
and

other
stakehalders

more
civically
enaed

These
Awazds
will

range

process

will
be

improved

Staff
time
from

from
2500
to
5000
The
second
tier
of
NICE
Hayward
Neihborhood

Awards

d

Implement
Award

d

September
each
yr

strengthened
as
a

resuit

Deparlments

wiIl
be
for

smaller
efforts

specific
to
the
goas
of
each

neighborhood
includin
such

Presentatfon
Event

of
neihborhood

participatin
on

itings
as

improved
safeky

emergeney
preparedness
enironmental
gains
etc

Tier

e

Administer
and
monitor

e

Sept
through
June

participation
in

Judges
Panel
end

Two
Awards
will

range
from
100
500
An
Annual
NICE

Neighborhood
Awazd

Award
Agreemenis

with

program

coordinating
City

recagnition
ceremony

taices
place
where
the
Mayor
and
Cvuncil
acknowledge

Award
Recipients

resources

neighboehpod
goups

that
received
n

Award
during
the

yeaz

BD
112

112

112
Expenses

Mayor
and
Ciry

A
comptete
description
oftha
various
NLCE
Hayward
Naighborhood
Awards
the

a

APPaint
Bept
Rep
ta

a

fuy

incorporated
Council
time
re

pracedure
that
neighborhoods
will
fallow
ta
submit
an

Award
Application
and
lhe

serve
on

Judges
Panel

into
Dept

Awards

criterion
used
to

jude
whiph
neighborhoods
will
ba
awarded
each

year
a7e

described
in

udgets

Reconition
Event

the
IICE
Ilaywazd
Neighborhood
Awards
Guide
Book
Guide
Book
The
Guide

Info
on

Book
I

includes
a

number
of
neighborhood

improvement
activities
and
project

ideas
to

b

Coordinate
use

of
City

b

Onoing

spec
projs

help
ncighborhood

groups
ihink
about
how
they
would
like
to
participate
in

ihe
Awards

resources
as

needed

avail
on

Proram

case
by

case

basis

Ta6le
12
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Neighborhood
Partnership
Pragram
Strategic
Plan
Implemetatian
Tables

Priority
1

Neighborhaod
Services

Initiative
Creation
of
Neighborhood
Partnership
Program

Program
Goal

To
build
neighborhood
City
partnerships
aimed
developing
steon

Hayward
neighborhoods
that
proide
a

good
quatity
of
life
to

Hayward
residents

bjective
11

Empower
and
facilitate
the
civic

engagement
of
Hayward
neighborhood
residents

4bjzctive
12

Effectively
and
efficienty
coordinate
the

use
afavailable
City
and
neihboxhood

resources

Objective
13

Enhance
communication
with
and
facilitate
the
effective
delivery
of
City
and
community

resources
to

Hayward
neibhborhoods

Priority
2

Keep
Hayward
Cleazr
and
Green
Tas
arce
HCG
Task
Force

Program
Goal

Improe
the

appearance
of
the
Iayw2trd
Community

Objective
21

KHCG
Task
Force

members
wil
participate
in
community
cleanup
activities

encflurage
involvernent
by
other
community
mernbers
and
assist
the
City
in
improving

policies
and
pracedvres
to
support
the
overall
KHCG

effart

S

A

B

e

D

Reqnired
Resources

E

NPP
Phase
II

r1
ssignent
of

Pxogram
Qufcome

F

C

Strategies

Responsibilities

Timeframe

Measures

Other

City
Personneq

121
Keep
Hayward
Cleaa
and
Green
KHCG

p
eighhorhood

Neighborood
Teams

Partnersbip
Manager

M5D
Maintenance
Services

The
KHCG
Naighbarhapd
Team
Prpgram
is

designed
to

encourage
and
assist

De

arttnent
Airector

neighborhood
residenis
to

take
ocvnership
oftheir
nehborhood
by
oranizing

NPM
MSD

121
KHCG
Task
Force

12L
KHCG

121
KHCG
TF

121
KHCG
TF

neighborhood
cleanup

teacns
These

teams
vill
monitor
assigned

areas
of
the

l

Provide
staff

suppart
to

est
222147

Neighborhood
Teams

Budget

volunteers
to

naighbarhpod
ie
certain
blocks

streets
frequently
taed
walls
etc
and
wili

the
KHCG
Task
Force

Mtgs
4

Thursday

wilI
be
established

FY10
l

OK

attend
each
of

12

e
responsibility
for
keepin
thase

areas
clean
and
green
in
partnership
with
the

22
Arrane
Far
equipment

oFmonth
at

throughout
Hayward
22
AmeriCorps

the
Phasa
I

KHCG
Task
Foroe
and
the
City
The
KHCG
Task
Force
will

provide
assistance
in

svpplies
and
trash

Hayward
City
Hall

122
Neighborhoad
led

Adrnin

NPP
meetings

terms
oforanizing
eleanup

events
ifneeded
and
will
help

recruit
neighborhood

hauling
services

22
As

needed
per

communiry
cleanup

Istterns

to

promote

volunteers
to

participake
The
City
wi
provide
equipment
and

supplies
ex
Trash

KHCG
project

events
will
be
led
by

2D001

KHCG
and
the

piclcup
grabbers
trash
bas
safety
vests

4ogles
gloves
paint
brushes
and

paint

NPit
N
SM

neighborhood
teams

InternYear

Neighbarhoad

etc
and
will

arrange
for
the
pickup

and
havling
of

trash
and

piled
debris
to
The

3
Supervise
Admin

123
7an
201
p

with
support
om

Team
project

garbaga
processin

centes
The
Ciry
wii
also

arrange
for
code
enforcement
and

ntems
assigned
ta

KHCG
Task
Force
and

23
Nerh
clean

122
Vnlunteer

abatement
of
code
violakions
that

are
beyond
the

scope
of
what
the
KHCG

project

CitY

up
event

time
by
KHCG

Neihborhaod
Teams
can

address

NPM

123
Neighborhood

expenses

Task
Force

124
Arrange
for
Code

124
ASAP
whn

cleanliness
will

provided
on

members
and

Enforcement
and

reported
to

increase
throughout

projeck
basis

neighborhood

abatementservices
CommunityPres

Gty

consituents

Table
i
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Neighborhood
Partnership
Program
Stratic
Plan
Implementation
Tbles

Priority
1

Neighborhood
Services
Tnitiative
Creation
of
Nei
hborhood
Partnersh
Pro

ram

Prorarn
Goal

To
imgrove
the
livability
of
and
the
quality
af
ife
in
Haywards
neighbprhoods

Objective
ll

To
empower

and
faciGtate
the
civic

engagement
of
Hayward
neighborhood
residents

ObjecCive
2

To
effeciively
and
efciently
cootdinate
the

use
af
available
Citr
and

neighbarhoad
resaurces

Objective
13

To
enhance
communScation
with
and
faeilitate
the
effective
delivery
of
City
and
communkty

resouxces
ta

Hayward
neighbarhoods

Priorlty
3

Blight
Buster
Frogram

Pragram
Goal

Eliminate
neighborhood
blight
ie
neighborhood
conditians
that
negatively
impact
the

appearance
of
the
neighborhood

Qbjective
31

Train
and

support
neigh6orhood

Bight
Buster

Volunteers
to

assist
City
Code
Enforcement
personnel
to

identify
enforceable
Code
violatians
that
negatively
impact

neighborhood
appearance

and
organize
neighborhood
residents
to
help
other
neighbors
when
needed
and
desired
to

improve
the

appearance
of
their

property

s

A

S

C

D

Reyired
Resources

E

NPP
hase
IT

Assignment
of

Timeframe

Program
Outcome

C

Strategies

Responsibilities

Measures

Qther

NPM
Neigh
Part
Nigr

131
Slight
Bvster
Volnnteer
Program

SCpl
Sen
Commnaity

The
Blight
Buster
Volunteer
BBV
Proram
helps
arganize
and
train
neighborhood

preservation
Inspeetar

valunteers
to

identify
certain
types
of
Community
Preservation
code
violakions
and

NSM
iei
h
Serv
M

r

13

repaR
them
usin
specified
protocal
to
the
Citys
Community
Preservation

Department
A

Code
Enforcement
Inspector
assigned
to

the
neighbarhood
Blight

NPM
N3M

131
132
and
I33

13
i

BBVs
establshed
in

131
Training

131
Pros
ective
P

Buster
team

issues
a

forma
Natice
to

Abate
Yo
the
responsible

properLy
owners

131
BBV
Trainings

NSM

Fairway
Park BBV1D22OS

neighborhoods throughouttheCiry
costs
in
IlS

Budet

s

time

BBV attraining

Blight
Buster
Volunteers
8BV
than
followup
afrer
a

prescribed
period
of
iime
to

see
if
the
allaged
violattons
sti11
exisk
A

status
report
is

then
submiited
to
khe

132
Process
BBV

Volunteer

Est
End

Dated

132
Code
enforcement

132
30BBV

events
13
2

BB
V
Lime
ta

Community
Preservation
Program
If
the
repoRed
condition
has
improved
the

case

Applications

TBD
by
9119

expedited
by

133
Abatement

applygei

is
closed
Tf
not
a

Code
Enfprcement
OFficer
inspects
the
property
and
takes

NPiV
SCPI

Eden
Crardens

involvement
oFBBVs

costs

background

appropriate
enforcement
acton
to

rernedy
the
situation

133
Coordinaiinn
of
BBV

gtiJ
t

J1lp9

available
on
a

check

and
Code
Enforcement

Est
End
Date

casebycase
133
BBVs
time
to

activities

TBD
by
9110

basis

plan
and execute

BBV

activities

G

Unless
additional
financial

resourees
are

obtained
the
Blight
Buster
Program
wfll
be

lfmited
to
two

neighborhoods
at
any

given
time

on
a

rotation
basis
due
to
the
limited
availability
of
personnel

30BBV
cost
of
conducting

ngerprint
background
check
patd
for

out
of
Community
Preservation
6udget
4630

x

The
City
attempts
to

fully
recover
ali
abatement

costs
and
associatad
administrative
fees
from

responsble
propery

owners
however
not
all

attempts
are

successful
and
up

front
expenses
mvst
be
budgafed
Approximately
57700

fs
6udgeted
for
abatement

costs
per
year

this
includes
but
is

not
limited
to

abatements
underiaken
thraugh
the
BBV
Program
Aaid
For
put
of
Communrty
Preservation
budget
4630

Table
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Neihborhood
Partnershit
roram
Strateic
PIan

Imnlementation
Tahles
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Priority
1

Neighborhood
Services
Initiative
Creation
of
Neighborhood
Partnershi
rogram

Program
Goal

To
improve
the
livability
of
and
tie
quality
of
life
in
Haywards
neighborhaods

Objective
11

Empower
and
facilitate
the
civic

engagement
of
Hayward
neighborhaod
residents

Objective
12

Effectively
and
efficiently
coordinate
the

use
of
available
City
and
neighborhood

resaurces

Objective
I3

Enhance
communication
with
and
facilitate
the
effective
delivery
of
City
and
community

resources
to

Hayward
nezghborhoods

Priori

4

11ei
hbarhoodased
Disaster
Pre
aredness

Program
Goal

Strengthen
Hayward
neighborhaods
ability
to

withstand
and

recover
from
widespread
emergencies

Objective
41

Provide
information
and
suppart
to

Hayward
neSghhorhoods

so
that
they

can
prepare

themselves
to

respond
to
and

recover
frpm
emergencies
impacting
the
neighborhood

S

A

NPP
Ph

II

B

C1

Required
ResoUrces

E

ase

Assignment
of

Tirneframe

Pro
ram
Otcame

E

C

Strategies

Responsibilities

Measvres

Other

14I
Haywar
Neighbarhood
Ernergency
Prevenion
and

Sbs
Heighborhaocl

Preparedness
Awareness
Program

Services
Manager

The
Neighborhood

Emergency
Trevention
and
Preparedness
Awareness
Program
is

AC1VT
Assistant
City

Mager

art
oFthe
Ci

s

overall
emer
enc

re

aredness
Ian
ed
b

the
IIa

P

Y
P

P

P

Y

yward
Fire

Department
The
Hayward
Neighborhood
Emergency
Prevention
rnd
Preparatzon

NSM
141
Develop
and

141
Guide
Book

l

Nefghboehood
gCOUps

141
and
142

141
142
and

Guide
Bool

Guide
Book
provides
the
framework
for
this

program
supplemented

distributc
ihe
Guide
Book

Target
date

will
take
responsibility

Guide
Book
and

143

14

by
other
materials
deeloped
6y
the
Hayvard
Fire
Uepk
The
Csuide
Book
is

also
a

and
companian
materials

11510

to

organize
their

Curricula
nntinP

7o
be
coordinated

tool
for
residents
families
anQ
nei
hbarhoods
Zt

hel
s

rasidents
to

develo
individual

g

P

P

to

neiohborhood
groups

142
Presentatian

neigh6orhaod
disasler

costs
est

wikh
Hay
Fire
Rept

response
plans
maintain
individual

emergency
supply
kits
oranize
neighborhood

anline
via
City

s

Home

Seminar
curricula

preparedness
plans

1
Q

Administration
and

teams
and
develop
neihlaorhoodride

merency
response

and
recovety

plans
This

PaSe

and
schedules

HFD
Public

information
will
be
avaiJable
online
asd
in
hazdcopy
formats
Prevention
information
142
Plan
curriculum
and

completed
by

143
Stafftime
is

Information
Ofcer

is

also
a

key
component

ofthe
Program
Presentatians
wiil
be
made
to

smal

schedule
Aresentaiions

11510

incorporated

nzihbarhood
grocps
upon

request
Serrrirtars
wil
be
fpr
larger
roups

from

Seminars

in

neihborhoad
organizations

throughout
the

City
scheduled
up

to
2
times

per
year

NSM

ACM

I43
Presentations
and

Semznars
conducted

Department

pending
available

resources

143
Canduct
Presentations

pet
schedule
see

Budgets

and
Seminars

142
above

9

See
Appendix
Attachment
1

Copy
of
Hayward
Ileighborhaad
Emerency

Prevention
and

Prcparatipn
Guidebook
Completion
date
January
1
2010
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1lt
NY

F

h
h
p
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Veiritlohoo1
YartnershiA
Yroram
trateic
Ylan
lmulementatian
abes

Priority
1

Nei
hbarhood
Services
Initiative
Creation
of
Neighborhood
Partnershi
Pra

ram

Program
Goal

To
improve
the
livability
of
and
the
quality
of
life
in
Haywarcd
s

neighborhoods

Objective
11

Empower
and
facilitate
the
civic

engagement
of
Hayward
neighborhood
residents

Objective
12

Effectively
and
efficiently
coordinate
the

use
of
available
City
and
neighborhood

resources

Objective
13

Enhance
communication
with
and
facilitate
the
effective
delivery
af
City
and
community

resources
to

Hayward
neighborhoods

Pi01lty
6

Crime
Prevention
and
Public
Safe
In
Caordination
with
the
Iayward
Police
Department
Strategie
Plan
HPDSP

Prograr
Goal
bl

Reduce
Crime
and
the
Fear
af
Crirne
See
HPDSP
Priority
1

Objective
61

Coordinate
the

use
of
CiTy

resources
to
support

activities
that
reduce
the
incidence
of
crime
ac7d
the
fear
of
crime
in
Hayvrard
neighborhoods

S

A

s

C

N

Required
Resources

E

ssignxnent
af
Responsibilities
Timeframe
Program
Outcome

E

C

N1P
Phase
Q

Measures

Other

Strategies 7

In
caordination
wizh

t

he
Hayward
Police
Department
and
other
Ciry
Departments
lhe

Neighborhood
Partnership
Prograrrs
will
suport

strateies
aimed
at

reducing
crime

and
at

aliminating
neighborhood
61
ight
that
contributas
to

residents
fear
oFcrime

Specifically
the
foIlowing

strategies16
outIined
in
the
Hayward
Polce
DepartmenYs

Strategic
klan
will
be
supported
Cantinued

on
Table
lbJ

I

15

HPD Strate
No

HPD
Strategy
Iescrip4ions

112

Foeus
on
nei

hborhood
bli

ht
issues
ie
abandoned
caCS

113

Create
Comsnunity
Action
Team
Focus
Longterm
problem

solvmg
in
neihborhoods

nuisance
abatement
and
neighborhood

selfsuficiene
116

ncrease
fre

uene
and
effectiveness
of
SMASH

Not
Coded

CnmeFree
MulliHousing

Program

Neigh
Partnership
Mgr

HPD
Area
Commander

F3PD
Field
Oparations
Capt

IFPD
Youth
and
Family

Services
Bureau

NPM

11
HP
I2

15lOngoing

HPAC
Coordinate
neighborhood
bliht

And

abatement
with
HPD

HPF7C

15i

Numberof neinhborhood blight
issues addressed

in

coordination
wiih

IPD

151

151

5pecific
costs

NotApplicable
available on

a

case
bycase basis

10

HPD
Strategy
Descriptions
shown
in
this
document
are

paraphrased
For
a

complete
description
of
strategies

see
Ha

ard
Police
De

aRment
Strate
ic

Pan
2Q08
and
Be

ond
The

strategies
listed

aza
intended
to
be
exemplary
and

not
exhaustive
ofher
coordination
efforts

may
he
implemented

as
well

as
opportvnities
arise

11
SMASH
Synchronzed
MuliAgency
Action
for
5afe
Hausin

Ta6e16



a Yghborha
r

1p

1leihborhoad
Yaartnerskip
Yroram
trateic
Ylan
lmnementation
1ables

Priority
1

Neighborhoad
Services
Initiative
Creation
f
Ir1ei
hborhood
Partnersh
Pro

ram

Program
Goal

Ta
improve
the
Iivability
of
and
the
quality
of
life
in
Haytuards
neighborhoods

Objective
iI

Empower
and
facilitate
the
civic

engagement
of
Hayvard
neihborhood
residents

Objective
I2

Effectively
and
effciently
cordinate
the
use
of
auailable
City
and
neighborhaod

resQUrces

Objective
13

Enhance
communicafton
with
and
facilitate
the
effective
delivery
of
City
and
commnity

resources
to

Hayward
neaghborhoods

Priority
f

Crime
Preventlon
and
Public
S3fety
In
oordination
with
the
Hayvrard
Police
Department
Strategic
Plan
HPBSP

Pogram
Goal
b1

Reduce
Crime
and
the
Fear
of
Crime
See
HPDSP
Priority
1

06jecfive
61

Coordinate
the

use
of
City

resources
ta
support

activities
that
reduce
the
incidence
of
crime
and
the
fear
of
crime
ir
Hayward
neighborhoads

C

ri

Reqired
Resources

Assinment
of
Responsibiliies
Timeframe
Pragram
Outcame

C

11T
1hase
YI

Measures

Qther

Strategies

I

Z5

I

C T 1 N E D

HPD

IPD
Strategy
Descriptians

Strate
No

1

2

1

Expand
Vofunteer
Ambasssdor
Procam
to

neighborhoods
beyond

the
Downtown
Business
Distriet

124

Expand
Neihborhood
Alert
Program
to
includc
disastar

re

aredness
trainin
and
nei
hborhood
selfsufffcienc

132

Implement
gang

prevention
programs
to

include
altemate
activities

for
youth
ie
AAL
Rookie
Ball
Praram
evening
sports

warh

tacement
etc Continued

next
page

HPFpC
152
See
HP
E13

152
Commnnity
152
Number
of
lang

152

152

HPAC

HPD
to

ead
development
of

Action
Team

term
neishborhood
See
HPD

Staff
time
for

NPM

timeline
for
Comm
Ackion

Prpject

solutons
achieved

budget
far

each
Dept

And

Team
and
assaciated

pending

by
Comm
Action

Communit
represented

on

NSN

activites
NSM
and
NPM
to

aailalle

Team

y

Action

Cammnity

rep
Neighborhood
Servfces

orant

Team

Action
Team

Division
an

Team

funding Status
due

I3009

153
Number
of

153

HPFOC
53
5ee
HP
1

6

153
HPD

as

Iead

SMASH

153
See
HPp

Staff
time

HPAC
HPD
to
lead
SMASH

estalishes

operations

budget
for

from
each

And

operations
Neigh
Partnership

SMASH

executed
and
their

SMASH
Dept

NFM

Mgr
and
CP

skaft
to

ction

achievements

represented

repreSent
Neigh
Services

timalines

on
ihe
Comm

Division
at
SMASH

events

Action
Team

HPFdC
15
4

Crima
Free
Public

154

HPA
lead

154
Number
of

154
See
HAD

154
Apk

HPAC
Housing
Program
HAD
is

establishes

Aparkment

for

lbigrslOwnNrs

And

lead
t1P1
is

Neighborhood

Project

IvlgrOwners

Project

time

NPM

Svcs
Dept
representative

schedula

represenzed
In

Budget

particpating
in

Program

Program

Tabie
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ihYbhR6 CBhGorhoa Ohip
Pt9

Neihbarhaod
Partnership
Proram
Strateic
Pan
Implementaian
Tables

Priority
1

Neighborhood
Serices
Tnitiative
Creation
of
Neighborhood
Partnership
Program

Program
Goal

To
improe
the
livability
of
and
the
quality
of
life
in
Haywards
neighborhoods

Objective
ll

Empower
and
facilitate
the
civic

engagement
of
Haywrd
neighborhood
residents

Objctive
12r

Effectivefy
and

efficiently
coordinate
the

ase
of
available
City
and
neighborhood

resources

Objective
13

Enhance
communication
with
and
facilitate
the
effective
delivery
of
City
and
community

resources
to

Hayward
neighborhoods

Priori

b

Crtme
Prevention
and
Pub11c
5afety
In
Coordination
with
the
Hayward
Police
Department
Slrategic
Plan
HPDSP

Prgram
Goa16t

Reduce
Crime
and
the
Fear
of
Crime
See
HPDSP
Priority
1

Objective
61

Coordinate
the

use
of
City

resources
to

support
activitis
that
reduc
the
incidence
of
crime
and
the
fear
of
crime
in
Hayward
neighborhoods

S

3

Regnred
Resources

E

Assignment
of
Respansibilities
Timframe
Program
Oucome

E

tF

C

NFP
Phase
II

Measures

Other

Strategzes

HPFOC
155
See
HP12S
HPD
is

15
5

ISS
Number
af

15
Cost

per

155

HPAC
lead
for
Volunteer

Program
expansion

neighborhoods

roup

Residents

And

Ambassador
Program
NSM

timeline
pendin

wiih
active
Vol

TSD

time
to

Cantinued
from
previous
page

15M

is

Neihborhood
Svcs
Dept

availahle
fundin

Ambassador

olunteer

representatve

156
HPD
to

Program

156

15b

15

establish

156
Number
of

See
HPD

VoL
time
of

HPFOD
t56
See
HP
124
HPD
is

Neighborhood

Neighborhaod
budgetre

neighbarhoad

HPAC
lead
on

Neigh
Alert
Program
Alert
timeline
See

Watch
groups

ihat

1Veih
Alert

residents

And

NSM
is
TTS
Division
Rep

Table
I3

re
related

mclude

ProramTabla
5

7

NSM

activities

Emergency
Prap

13
has
NS
exp

Volunteer

HPFOC
See
HP
132
HP
is

lead
in

157
Number
and
type

of

an
g

g

37
Neigh

coaches
and

donated

HPAC
Gang
Prevention
Programs

A

157
HAD
to

establish
gan

preention

Initiatives
Grant

sv

orted

e

ui

ment
4

p

nd

N5M
is

Neihborhood
NSM

prevention

programs
wNPP

pp Ronkie
Ball
in

Est
@20060

5ervices
Dept
Aep

program
timeline

and
number
of

fl0

FY096

youthinvoled

Table
18
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9
eship
Ps

Neighborhaod
Partnership
Praram
Strateic
PIan
Itnplementation
Tables

Praorifiy
1

Neighborhood
Services
Initiative
Creaion
of
Neighborhood
Partnership
Program

Program
Goal

To
imprave
the

livability
of
and
the
quality
of
life
in
Haywards
neighborhoods

Objective
11

Empower
and

facilitate
the
civic
engagement
of
Hayward
neighborhood
residents

Objective
2

Effectively
and
efficiently
coardinate
the

use
of
available
Git
and
neihborhood

resaurces

Objeotive
13

Enhance
communicatian

with
and
facilitate
the
effective
delivery
of
City
and
cammunity

resources
ta

Hayward
neighborhaods

S

a
P
Ph

IT

B

C

D

Required
Resources

E

NP

ase

Assignment
of

Timeframe

Program
Outcome

C

Strategies

Responsibilities

Meastres

E

Other

NSM
eigiborhaod

161
Online
Neighborhood
artnership
Newvork

Services

Thraugh
the

ppwer
pf
khe
intemet
the
Ideighborhood
Parnership
Network
allows

Manager

anyone
with

access
to
tiie

internetZ
iie
ability
to
pbtain
and
prpvide
information

WM
Web
Mastcr

TSD
Technology

regarding
neighborhood
issues
and

events
Online
neighborhood
webpages
hosted

Services
Direetor

by
the
City
and
maintained
by
neighborhood
oranizations
will
pravide
the

TSD

i61

161

Launch
dialoic
161
Number
of

16
L

Included
in

Not
applcable

16

opportnity
to
post
neihborhood

meetmg
and

activity
calendars
informatipn
about

tilize
dialogic

software
meeting

neighborhood
meeting

FY10
Tech

City
and
neighborhood
leader

coniact
information
neighborhood
related
ststistcs
re

and

softvare
to

notices
7l04

participants
that

Serv
chrg

crime
code
eforcement
and
community
development
activities
availa6le

IiSM
promote

fndicate
dialogic
voicc

to
NS

neighborhood
and
communiiy
socia
services
faithbased
services
and
business

neighborhood
lb2

5oftlaunch

message
was
source

of

5

7Q5

resources
as

well
as

blogs
enewsletters
and
other
social
networking
tools

meetings 16
Z

M
9g

info
re

meeting

Not
Applicable

Additionally
wrth
the
instalation
oPthe
City
of
Haywards
newAccess
Hayward

WM 5a
Der
And

Hard
launch ISf69

162
CRM
utiization

reports
for

1bZ
80K
NS

portion
af

Cikizen
Response
Management
CRM
system

neighborhood
resdents
and
City

And

mplement
promo

Neighbnrhaod

CI2M

personn3
will
be
abla
to
track
record
and
obtain
reporfs
re

fhe
status
of

IM
plan
forRccess
3

Softlaunch

Yartnership
aciviiies

neighborhood
issues

reported
to
tha
City
and
related
actions
taken
to

address
those

Hanvard 16
3

Neigh6orhood Web
P

sBlo

163
Number
of
and

163
Included
in

Not
AppYicable

issues
both
online
and
b

teIe
hone
Y

P

d

Dev
Cityhosted

z15109

utilization
reporks

from

PY1D
Tech

5erv
chrg

NSM
eihborhood

nesghborhoad
Web

NS

745

Web
Pageslogs

Pages
Blogs

i2

Those
who
da
not

hava
their

own
computers

with
intemet

access
are

able
to
use

internet
connected

computers
at
ihe
locai
public
library
For
those
who

are
unable
to

aecess
the
library

computers
or

who
simply

are
not

comfortable
or

abie
to
use

the
intemet
but
who
still
want
to

participate
in
and
stay

informed
abott
neihborhoad
itnprovement
activities
can
do
so

ihrough
the
establishment
of
Neighborhood
Buddy
5ystems
where

neikt6orhood
organizations
match
people
with
internet

access
wiih
neighbors
who
do
not

thus
allowing
ecryone
to

stay
informed
and
participate
in

neighborhood
improvement

activities

Table
15
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For more information
and to learn how your neighborhood can get involved

Please contact

City of Hayward
Neighborhood Services Administration

777 B Street Hayward California
945415007

510 5834300

Emaildavidkorthcrhaywardcaov

Or contact us via

Click

wwwhavwardca

or Call

1 510 HAYWARD

1510 4299273

Neighborhood Partnership Program Strategic Plan

i


