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SUBJECT AuthorizationfortheExecutiveDirectortoExecuteaContractwithSZFM
DesignStudioforFacadeDesignontwoblocksofFoothillBoulevard

ThattheAgencyBoardadoptstheattachedresolutionauthorizingtheExecutiveDirectortoexecute
acontractwithSZFMDesignStudiotodevelopfacadeimprovementdesignsfortwoblockson
FoothillBoulevardinanamountnottoexceed95000

InJuly2006CouncilDowntownCommitteeapprovedaDowntownRetailAttractionLoan
PrograminresponsetothenumberofvacantbuildingsintheDowntownHaywardRedevelopment
AreawestofFoothillBoulevardSubsequentlyaninitialbudgetof550000forthisprogramwas
approvedbytheAgencyBoardInOctober2008theCouncilDowntownCommitteesupportedthe
expansionoftheRetailAttractionLoanProgramtoincludespacesontheouterboundariesoftheB
Streetcoreaswellasthosespaceswhicharenotnecessarilyvacantbuthavebeeninmarginal
use

AsaresultoftheProgramexpansiontheHaywardRedevelopmentAgencytheAgencyis
currentlyworkingwithbuildingownersontwoseparateblocksofFoothillBoulevardtoenhance
theretail imageofthehistoricdistrictbyupgradingbuildingexteriorsincludingsignagelighting
andotherelementsTheFoothillBoulevardFacadeImprovementInitiativeislocatedontwoblocks
ofFoothillBoulevardinDowntownHaywardBlock1islocatedonthewestsideofFoothill
BoulevardfromMapleCourttoAStreetBlock2islocatedontheeastsideofFoothillBoulevard
fromAStreettoBStreetThebuildingsonBlock1areownedbythreeindividualsandfour
individualsownthebuildingsonBlock2seeAttachmentIIProjectAreaMaps

ThereareanumberoffactorsandopportunitiesthatmaketherenovationofFoothillBoulevard
buildingfacadesatimelyproposalThosefactorsandopportunitiesinclude



PlannedStreetscapeImprovementssuchastheFoothillMapleCourtGatewayandMural
ProjectOtherimprovementsincludenewsidewalkslightpoleswithpedestrianlighting
andlandscapingAtrafficsignalbridgeatAStreetandFoothillBoulevardwillfurther
enhancetheoverallappearanceofFoothillBoulevardseeAttachmentIIIFoothill
BoulevardStreetImprovements

Marketdatashowsthatthereareunspentretaildollarsinthetradeareathatcouldsupport
bothdestinationandconvenienceretailDestinationretailcanbedescribedasanareawith

storesofferingmerchandiseandorservicestowhichcustomersarewillingtodrive

Block1hasseverallongtermtenantsthataredestinationretailerssuchasKraskis
NutritionTheCobblersandHigginsJewelryOtherstabletenantsincludeSelixFormal
WearandArthurMurray

Block1willsoonincludethenewMonterosMarketofferinggroceriesmeatand
vegetablespreparedMexicanfoodaMexicanbakeryandfreshtortillasThetenant
improvementsatthislocationarefundedinpartbyaRetailAttractionLoananda
CommunityDevelopmentBlockGrantSmallBusinessRevolvingLoanforequipment

Block2acrossthestreetfromCinemaPlacehastwonewtenantstheSugarShack
YogurtandDeliandCrepesDArteThebuildingownerforthesetwotenantshasalready
spentsignificantresourcesonrenovatingthebuildings

Buildingownersonbothblockshaveagreedtoworktogethernotonlytoaddressthe
physicalconditionoftheirbuildingsbutalsotolookforwaystoaddressparkingchallenges
mademoredifficultbyeliminationofstreetparkingasaresultoftheRoute238Corridor
Improvements

Thefollowingprocesswasusedtoselectthedesignfirm

ARequestforProposalsRFPfortheFoothillBoulevardImprovementInitiativewas
issuedtotwentytwodesignfirmsthroughouttheBayArea

ARequestforQualificationsRFQtocreateanoncalltenantimprovementreferrallist
wasalsoissuedsothatoncefacadesaredesignedbusinessescanselectanarchitecturalfirm
offthelisttodointeriorwork

Fourteendesignfirmsattendedthepreproposalconferenceandultimatelyfifteendesign
firmssubmittedRFPsandRFQsCitystaffreviewedallRFPsandRFQsandselectedfour
designfirmstobeinterviewedfortheFoothillBoulevardfacadeimprovementsStaffalso
selectedninefirmsfortheOnCallTenantImprovementReferralList

OnThursdayJanuary282010tenbuildingownersandthreeCitystaffmembers
participatedintheoralinterviewsofthefourdesignfirmsselectedfortheFoothill
BoulevardfacadeimprovementsThebuildingownersalongwithstaffevaluatedand
scoredeachpresentationwithadditionalpointsgivenprecedingtheinterviewsbasedon
feedbackprovidedbyreferences
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RetailAttractionLoanProgram

CurrentLoanBalanceFY2010midyear 1345531

AnticipatedLoanSubmissions 500000

DesignFeesforBlock12approx 100000
RemainingFY2010RetailAttractionLoanFunds 745531

Allfourdesignfirmsreceivedveryhighmarksfromtheinterviewpanelhadimpressivedesign
portfoliosandcouldhavedonethejobeffectivelyHoweverSZFMDesignStudioSanFrancisco
wasselectedbasedontheir25yearsofexperienceinretailfocusedfacadeandtenantimprovement
workTheirveryimpressiveretailfacadeandtenantimprovementworkincludeprojectsinthe
citiesofEmeryvilleConcordPleasantHillPittsburgNovatoSanJoseSanLeandroandCorte
Madera

InfollowupreferencecallsconsistentfeedbackwasreceivedregardingSZFMSqualifications
includingtheabilityofitsprincipalMrSudhishMohindrootoworkwithgroupsofbuilding
ownersintheprocessofrenovatingtheirbuildings

ECONOMICIMPACT

Approximately54000vehiclespassbyretailstoresandrestaurants locatedonFoothillBoulevard
eachdayInitsglorydaysFoothillBoulevardwaspartofathrivingdowntownandretail
destinationfortheCityandsurroundingcommunitiesAswasthecaseinmanycitiesacrossthe
countrywiththeadventofshoppingmallsandchangingretailhabitscommercialstripssuchas
thoselocatedonFoothillBoulevardexperienceddecliningsalesvacanciesandphysicaldecline
ThisprojectcanhelprestorethevitalityofFoothillBoulevardasaretaildestinationandits
importanceasaretailgateway

FISCALIMPACT

ItisproposedthattheRetailAttractionLoanprogrampayfortheFoothillBoulevardfacadedesign
feesAsshowninthetablebelowtheRetailAttractionLoanProgramhasacurrentfundbalance
ofapproximately13millionItisrecommendedthat500000besetasideforseveralanticipated
loanapplications includingabusinesslocatedonBlock1twotothreebusinessesatCinemaPlace
andtwobusinessesatotherdowntownlocationsThedesignfeesforthetwoFoothillblockswillbe
approximately100000leavingapproximately750000availabletoundertakefacade
improvementsontheFoothillblocksthisyearInadditionitiscurrentlyanticipatedthat1million
willberecommendedforFY2011RetailAttractionprogrambudgetItiscurrentlyanticipatedthat
theFY2011fundswillalsoneedtobereservedforadditionalfacadeandinteriortenant
improvementsrelatedtotheFoothillBoulevardbuildings

PUBLICCONTACT

StaffhasmetwiththeFoothillpropertyownersbothasagroupandindividuallyregarding
improvementstotheirbuildingsInadditionthepropertyownersandstaffjointlyinterviewedthe
architecturaldesignfirmsfortheproposedfacadedesigncontractonJanuary282010The
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CouncilDowntownCommitteealsoreviewedthisproposalforfacadeimprovementsonFebruary
222010

NEXTSTEPS

StaffwillenterintoacontractwithSZFMDesignStudiotodefinethescopeofworkthatwill
includemeetingswithbuildingownersanddowntownstakeholdertolistentotheirdesiredfacade
improvementsandbudgetconstraints

PreparedbyMaretBartlettRedevelopmentAgencyDirector

RecommendedbyFranDavidAssistantCityManager

Approvedby

GregoryTJonesCityManager

Attachments

AttachmentI DraftResolutionAuthorizingContractwithSZFMDesignStudio
AttachmentIIProjectAreaMaps
AttachmentIIIFoothillBoulevardStreetImprovements
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ADOPTEDBYTHEFOLLOWINGVOTE

AYESAGENCYMEMBERS
CHAIR

AGENCYMEMBERS

AGENCYMEMBERS

AGENCYMEMBERS

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

GeneralCounsel

DRAFT

REDEVELOPMENTAGENCYOFTHECITYOFHAYWARD

RESOLUTIONNORA

IntroducedbyAgency

RESOLUTIONAUTHORIZINGTHEEXECUTIVEDIRECTOR

TOEXECUTEACONTRACTWITHSZFMDESIGNSTUDIO

FORFACADEDESIGNONTWOBLOCKOFFOOTHILL
BOULEVARD

BEITRESOLVEDbytheRedevelopmentAgencyoftheCityofHaywardthat
theExecutiveDirectorisherebyauthorizedanddirectedtonegotiateandexecuteaprofessional
servicesagreementwithSZFMDesignStudioforservicesrelatedtothedesignoffacade
improvementsfortwoblocksonFoothillBoulevardinanamountnottoexceed95000ina
formtobeapprovedbytheAgencyGeneralCounsel

HAYWARDCALIFORNIA 2010

ATTEST

SecretaryoftheRedevelopmentAgency
oftheCityofHayward


