
DATE June292010

TO MayorandCityCouncil

FROM DirectorofPublicWorks

RECOMMENDATION

BACKGROUND

CITYOF

HAYWARD
HEARTOFTHEBAY

SUBJECT AuthorizationfortheCityManagertoExecuteanAmendmenttothe
ProfessionalServicesAgreementwithBrownandCaldwellforDesignand
ConstructionAdministrationServicesduringConstructionoftheHighland1000
ReservoirReplacementProject

ThatCounciladoptstheattachedresolutionauthorizinganamendmenttotheagreementwith
BrownandCaldwellfortheHighland1000ReservoirReplacementProjectforanadditional
50000

OnJanuary132009CouncilauthorizedtheCityManagertoexecuteanagreementwithBrown
andCaldwellforprofessionalservicesfordesignandconstructionadministrationservicesduring
constructionoftheHighland1000ReservoirReplacementProjectTheagreementcontainedanot
toexceedlimitof400000ofwhich28929wasforadditionalservices

Duringdesignphasestaffdeterminedthatinordertomaximizethenumberofbidsfortheproject
andthereforeminimizethecontractconstructioncostanalternatetankdesignshouldbeincluded
inthebiddocumentsCitystaffdirectedBrownandCaldwelltoprovidetheadditionalservices
necessarytopreparetheplansandspecifications thatwouldincludeanalternatedesignTheextra
workperformedbyBrownandCaldwellincreasedthedesignphasecostby16183Asaresultof
thisalternatedesigntheCitysavedapproximately924000incontractconstructioncostsThis
wasthecostdifferencebetweenthelowbidsofthetwoconcretetankdesigns

FordesignandconstructionadministrationservicesBrownandCaldwellsproposalestimated
reviewofuptothirtytechnicalsubmittalsandresponseofuptotenRequestsforInformation
RFIsTodatethecontractorhassubmittedovertwiceasmanysubmittalsandatthecurrentrate
isexpectedtosubmittedapproximatelyonehundredtechnicalsubmittalsandRFIsbytheendof
constructionThemainreasonfortheunanticipatedincreaseinnumberofsubmittalsandRFIsis
relatedtothecomplexityoftheprojectAsaresultapproximately20000hasbeenpaidtoBrown
andCaldwellforreviewingandrespondingtotheincreasednumberofsubmittalsandRFIsof
which12746wasfromtheAdditionalServicebudget



Todatetheprofessionalservicesbudgetof400000hasbeenspentandadditionalfundsare
necessarytocompletetheprojectCitystaffhasnegotiatedwithBrownandCaldwelltoprovidethe
additionaldesignandconstructionadministrationservicestocompletetheprojectuntilcloseoutfor
anottoexceedamountof50000Thisbudgetincludesacontingencyof13000should
additionalunforeseentasksariseTherevisedprofessionalservicesagreementamountwilltotal
450000Duetothelowercostofconstructionmentionedabovethereareenoughsavingsinthe
projectbudgettopayforthisadditionalcostaswellasanticipatedaddedcostsfortestingand
administration

FISCALANDECONOMICIMPACT

Theestimatedprojectcostsareasfollows

CostsAt Present

Award Costs

DesignandConstructionAdministrationServices
Consultant 400000 450000
DesignAdministrationCityStaff 100000 132000
ConstructionContract 3212000 3212000
InspectionandTesting 150000 250000
Total 3862000 4044000

TheFY2010CapitalImprovementProgramCIPincludes4122000fortheHighland1000
ReservoirReplacementProjectintheWaterSystemReplacementFund623

PUBLICCONTACT

TolimittheimpacttothepubliccontractorswereprohibitedfromparkingonLaMesaDriveand
requiredtoparkonFarmHillDrivewhichwasaboutaquartermileawayfromtheconstruction
siteWorkinghourswerelimitedfrom730amto500pmduringweekdaysDeviationfromthese
workinghoursrequiredapprovalbytheCityEngineerSomeworkwasapprovedtobeperformed
onSaturdaysconditionedonalaterstarttimeandothermeasurestolimitthepotentialimpacton
residentsInadditionasignwaserectedtoprovideresidentswithprojectinformationsuchasthe
constructionscheduleandCitystaffcontactnumberforquestionsorconcerns

SCHEDULE

Theestimatedscheduleforthisprojectissummarizedasfollows

RevisedSchedule

AwardConstructionContract

BeginConstruction
EndConstruction

September2009
October2009

October2010
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ThescheduleforConstructioncompletionhasbeendelayedaboutthreemonthsprimarilydueto
raindelays

PreparedbyAlexAmeriDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidCityManager

Attachments
AttachmentIResolution

AttachmentIILocationMap
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DRAFT
HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHECITYMANAGERTO

NEGOTIATEANDEXECUTEANAMENDMENTTOTHE
PROFESSIONALSERVICESAGREEMENTWITH

BROWNANDCALDWELLFORADDITIONALDESIGN

ANDCONSTRUCTIONSERVICESFORTHEHIGHLAND
1000RESERVOIRREPLACEMENTPROJECTPROJECT
NO7165

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthattheCity
Managerisherebyauthorizedanddirectedtonegotiateandexecuteanamendmenttothe
professionalservicesagreementwithBrownandCaldwellforadditionaldesignand
constructionservicesfortheHighland1000ReservoirReplacementProjectProjectNo
7165inanamountnottoexceed50000inaformtobeapprovedbytheCityAttorney

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

AttachmentI

CityClerkoftheCityofHayward
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Attachment11LocationMap
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