
C I T Y O F

H RYXR R D
HEART O F THE B A V

DATE June 29 2010

TO Mayor and City Council

FROM Director of Public Works

SUBJECT Sidewalk Rehabilitation and Wheelchair Ramps FY10 Districts 1 and 8
Award ofContract

RECOMMENDATION

That Council adopts the attached resolution awarding the contract to Star Construction Inc in the
amount of42770150

BACKGROUND

The Sidewalk Rehabilitation Program for the repair of damaged concrete sidewalks consists oftwo

components The first is the removal oftripping hazards for sidewalk displacements or offsets up to

134inches These hazards are removed by saw cutting the uplifted sidewalk panel across the
width ofthe sidewalk to produce asmooth and uniform surface The purchase order contract for
this trip hazard removal work was awarded to Channel Island Sawcutting Company on January 5
2010 The work was completed on March 29 2010 The second component of the Sidewalk
Rehabilitation Program removes and replaces all sidewalk displacements exceeding 134inches

Property owners may choose to do the work themselves or to have the repairs done by the Citys
approved contractor with the payment ofa flat fee of 550 per single family property

On May 18 2010 Council approved the plans and specifications for the Sidewalk Rehabilitation

and Wheelchair Ramps FY10 Districts 1 and 8 project and called for bids to be received on June

15 2010

DISCUSSION

This years Sidewalk Rehabilitation Program will repair damaged sidewalks in the Downtown Area
and Sleepy Hollow Depot Area Districts 1 and 8 see Attachments II and III for Project Location

Maps The project also includes the installation ofwheelchair access ramps repair of offset or

raised concrete curb and gutter and tree trimming and root pruning of existing trees As part ofthe

project the contractor will retain an arborist to examine conditions of existing trees and inspect the
root pruning work New trees will be planted where street trees are absent or where an existing tree

must be removed because of disease or is in imminent danger of falling Approximately 240



separate locations of damaged sidewalks will be repaired and approximately fifty new wheelchair

ramps will be constructed as part ofthe project

On June 15 2010 eight bids were received for the Sidewalk Rehabilitation and Wheelchair Ramps
FY10 project Star Construction Inc of San Bruno submitted the low bid in the amount of

42770150which is 145below the Engineers Estimate of500000 Golden Bay
Construction Inc ofHayward submitted the second lowest bid in the amount of42959525
which is 141 belowthe EngineersEstimate The bids ranged from 42770150 to 50491475

All bid documents and licenses are in order Staff recommends award ofcontract to the low bidder

Star Construction Inc in the amount of42770150

FISCAL ANDECONOMIC IMPACT

The estimated project costs are as follows

Contract Construction including tree work 427702
Trip Hazard Removal under separate contract 300000
Design and Administration 80000
Construction Survey Inspection and Testing 110000
TOTAL 917702

The adopted FY 2011 Capital Improvement Program CIP includes 900000 for the Sidewalk
Rehabilitation Project in the Street System Improvements Fund Reimbursement from property
owners is estimated to be approximately 120000 The adopted FY 2011 CIP also includes 96000
in the Gas Tax Fund for the Wheelchair Ramps construction Transportation DevelopmentAct
funds will reimburse the full amount ofthe Wheelchair Ramps project Total appropriation for the

two projects is996000

PUBLIC CONTACT

Letters were sent to owners of the affected properties regarding the program along with a response
form to return to the City indicating if they want to make the repairs themselves or pay the 550 fee

to have the City do the work On the response form property owners were given two choices of

payment options a550 lump sum payment or an installment plan oftwelve monthly payments
The response form also included a choice ofreplacement trees

SCHEDULE

Award Contract

Begin Work

Complete Work

June 29 2010

July 26 2010

November 10 2010

Sidewalk Rehabililalion and Wheelchair Ranps FYIO

June 29 2010
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Prepared by Morad Fakhrai Deputy Director of Public Works

Recommended by Robert A Bauman Director ofPublic Works

Approved by

s
Fran David City Manager

Attachments

Attachment I Resolution

Attachment II Project Location Maps District 1

Attachment III Project Location Maps District 8

Attachment IV Bid Summary
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DRAFT

HAYWARD CITY COUNCIL

RESOLUTION NO 10

Introduced by Council Member

RESOLUTION AWARDING CONTRACT TO STAR

CONSTRUCTION INC FOR THE SIDEWALK

REHABILITATION AND WHEELCHAIR RAMPS FY10

PROJECT PROJECT NOS 5103 AND 5113

BE IT RESOLVED by the City Council ofthe City ofHayward as follows

WHEREAS by resolution on May 18 2010 the City Council approved the

plans and specifications for the Sidewalk Rehabilitation and Wheelchair Ramps FY10

project Project Nos 5103 and 5113 and called for bids to be received on June 15 2010 and

WHEREAS on June 15 2010 eight bids were received ranging from

42770150 to50491475 Star Construction Inc ofSan Bruno California submitted the

low bid in the amount of42770150 which is 145 percent below the Engineers Estimate

of500000 and

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

Hayward that Star Construction Inc is hereby awarded the contract for the Sidewalk

Rehabilitation and Wheelchair Ramps FYI O project Project Nos 5103 and 5113 in an

amount not to exceed42770150 in accordance with the plans and specifications adopted
therefor and on file in the office of the City Clerk ofthe City ofHayward at and for the price
named and stated in the bid of the hereinabove specified bidder and all other bids are hereby
rejected

BE IT FURTHER RESOLVED that the City Manager is hereby authorized

and directed to execute the contract with Star Construction Inc in the name of and for and
on behalfofthe City of Hayward in a form to be approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2010

Attachment I

Page 1 of Resolution No 10



ADOPTED BY THE FOLLOWING VOTE

AYES

NOES

ABSTAIN

ABSENT

ATTEST

APPROVED AS TO FORM

City Attorney ofthe City of Hayward

Attachment I

City Clerk of the City of Hayward

Page 2 ofResolution No 10
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Attachment IV Bid Summary


