
C I T Y O F W

HRYWRRD
HEART OF THE RqY

DATE October 26 2010

TO Mayor and City Council

FROM Redevelopment Director

SUBJECT Authorization to Renew aRental Housing Subsidy Grant Agreement with
ABODE Services to Provide Rental Assistance to Emancipated Youth through
Project Independence and to Utilize HOME Funds for that Purpose

RECOMMENDATION

Adopt the attached resolution authorizing the City Manager to negotiate and execute the

twoyear Rental Housing Subsidy Grant Agreement and any other documents necessary to

implement the Program and authorizing to use of 279000 in HOME program funds for

rental assistance to emancipated youth through ABODE Services Project
Independence

BACKGROUND

On July 24 2007 City Council approved the implementation of Project Independence a program

implemented by ABODE Services Project Independence the Program serves emancipated minors
in Alameda County youth from 18 to 24 years of age who are too old for the foster caresystem In

addition to affordable housing the Program provides emancipated minors and their dependents if
applicable with comprehensive supportive services Program participants live in subsidized

aparhnents at scattered rental complexes and participate in case management education vocational

training employment placement fmancial literacy training mental and physical healthcare and
other supportive programs

ABODE Services ABODE formerly known as TriCityHomeless Coalition was formed in 1989

by local community leaders in the FremontNewarkUnionCity area in order to return homeless

people to stable housing and positive community interdependence by providing shelter stability
and opportunities to imrove life skills ABODE utilizes funds from the State of California under
the THPPlus Program and from foundations such as the California Wellness Center to provide

The Transitional Housing Placement Plus THPPlusprogramprovides affordable housing and comprehensive supportive
services for up to 24 months to help former foster care youth ages 18 to 24 make a successful transition from outofhome

placements to independent living The program is administered by the California Department of Social5ervices which



supportiveservicestoProgramrecipientsABODEoperatesProjectIndependenceinotherarea
jurisdictionsincludingFremontLivermoreandUnincorporatedAlamedaCounty

DISCUSSION

EmancipatedYouth Accordingtoarecentreportoftheexitoutcomesforformeryouth
participatingintheCaliforniaTHPPlusProgramapproximately4500youngadultsageoutof
fostercareeveryyearwhentheyreachadulthoodResearchshowsthatchildrenwhoemancipate
fromthefostercaresystemfaceuniquechallengessuchasmentalhealthproblemsearlyor
unplannedpregnanciesalackofstableaffordablehousingfeweremploymentopportunitiesand
substandardmedicalcareAsaresultemancipatedyouthexperiencedisproportionatelyhigher
ratesofunemploymentlowereducationalattainmentincarcerationdependenceonpublic
assistancesubstanceabuseandotherhighriskbehaviors

AccordingtothereportatentrancetoTHPPlusmanyparticipantswerelivinginunstableor
unsustainablehousingsituationsRegardlessoftheirhousingsituationsmorethanonethirdof
participantshadexperiencedhomelessnessatsomepointpriortoenteringTHPPlusInCalifornia
65ofyouthleavingthefostercaresystemdosowithoutaplacetoliveInAlamedaCounty50
ofemancipatedyouthwillbehomelesswithinsixmonths

Itisestimatedthatapproximately300youthemancipateannuallyfromfostercareinAlameda
CountyBasedonasurveyfromABODEofemancipatedyouthintheirwaitlist15havea
connectiontotheCityofHaywardTheyarestudentsatChabotCollegeCalStateEastBaywork
inHaywardorhaveadultrelativesinHayward

ProgramProgressImplementationoftheProgramstartedin2008TothisdateHaywardfunding
hashelpedhouseapproximatelythirtysix36emancipatedyouthwhowouldhaveotherwise
becomehomelessAthirdofthecurrentsixteen16HaywardProgramparticipantsaresingle
motherswithoneortwochildrenMostofthemareworkingandattendingschoolThoseattending
schoolareworkingtowardsavocationalcertificateorpursuingadegreeatCalStateEastBayor
ChabotCollegeThoseemployedworkatvariedlocalbusinessessuchasFedExKmartand
Starbucks

Currentparticipantsarebeinghousedinten10unitslocatedthroughoutseveralapartment
complexesAsrequiredbyFederalfundingABODEandCitystaffinspectsthecomplexesandthe
apartmentspriortomoveinbyparticipantsinordertomakesurethattheyliveinadecentsafeand
sanitaryenvironment

IndependentlivingprogramslikeProjectIndependenceareconsideredtobeaneffectiveapproach
toaddressingthedifficultiesfacingemancipatedyouthItisABODEsbeliefthatthissupportive

distributesTHPPlusfundstocountiesThecountydepartmentofsocialservicesthenprovidestheservicesdirectlyorcontracts
forserviceswithnonprofitTHPPlusproviders

2SaraKimberlinAmyLemleyExitOutcomesforFormerFosterYouthParticipatinginCaliforniasTHPPlusTransitional
SupportiveHousingProgramRetrievedSeptember302010fromhttpthplusorgpublicationshtml
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housingstrategyiseffectivebecauseitprovidesyouthwithastablefoundationandadultsupport
whiletheyfinishtheireducationorjobtrainingfindnewemploymentandorovercome
psychologicalproblemsthatinterferewiththeirabilitytoliveindependently

ProgramConsistencywithHousingGoalsProvidingtenantbasedrentalassistanceisaneligible
activityundertheHOMEprogramregulationsandisconsistentwiththeGoalsandPoliciesofthe
CitysrecentlyadoptedHousingElementProjectIndependencewasincludedintheHousing
Elementasoneoftheprogramsaimedataddressingthehousingneedsofspecialpopulations
InclusionofthisProgramwasimportanttoobtaincertificationoftheElementbytheStateof
California

TheproposedprogramisalsoconsistentwiththeAlamedaCountywideHomelessandSpecial
NeedsHousingPlanadoptedbyCityCouncilonDecember52006whichrecognizedthe
multidimensionalnatureofchronichomelessnessandtheneedforinterjurisdictionaland
interdisciplinarycooperationtoreduceandpreventhomelessnessbyamongotherthingsincreasing
andsustainingthehousingopportunitiesforthetargetpopulationsinAlamedaCounty

FinallytheProgramisconsistentwiththestrategiesprioritiesandprogramsofFY20102014
ConsolidatedPlanoftheAlamedaCountyHOMEConsortiumtowhichtheCityisaparty

FundingEachyeartheCityreceivesanallocationoffederalHOMEInvestmentPartnershipfunds
whicharedisbursedthroughtheAlamedaCountyHOMEConsortiumandaretobeusedtoprovide
affordablehousingTheCityscurrentFiscalYearallocationofHOMEfundsforprojectrelated
expensesis559318andapproximately33000foradministrativeexpensesExamplesofother
projectsassistedwithHOMEfundsintheCityaretheconstructionofSaraConnerCourtandthe
renovationofHuntwoodCommonsbothaffordablehousingdevelopmentsownedbyEden
HousingInc

ThetotalHOMEfundsrecommendedfortheProgramis279000foratwoyearProgramThis
fundingwillbeusedbyABODEtopaythedifferencebetweentheapprovedrentfortheapartment
andthethirtypercent30 oftheparticipantsmonthlyadjustedincomeThesepaymentrent
standardsaretheFairMarketRentsestablishedbyHUDfortheareaTheproposedfundinglevel
of279000assumesthescenarioinwhichtheCitywouldsubsidize10tenonebedroom
apartmentsatthemaximumCityHOMEsubsidy1162fortwentyfour24monthsHowever
becausesomeunitsmaybetwobedroomapartmentsstaffanticipatestheproposedfundingwill
benefitatleastfifteenyouthperyear

RenewalofProgramAgreementUponCityCouncilapprovaltheCitywillrenewtheexisting
RentalHousingSubsidyGrantAgreementwithABODEThisAgreementcontainsprovisionsto
guaranteethatABODEcomplieswithHOMEprogramandCityrequirementsrelatedtotheuse
conditionsfordisbursementanddisbursementscheduleoffundsTheAgreementalsocontains
provisionstoguaranteethattheprogramisadministeredinconformitywithHOMEandCity

3JurisdictionseligibletoreceivefederalfundingfromtheDepartmentofHousingandUrbanDevelopmentHUDarerequiredto
prepareaConsolidatedPlanwhichoutlinesneedsstrategiesprioritiesandprogramsfortheexpenditureoffederalfundsfor
housingandcommunitydevelopmentactivities
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requirementsForexampleABODEmustensurethatparticipantsareemployedandareabletopay
adepositandonemonthsrentpriortoenteringtheprogramWhileintheprogramABODEmust
ensurethattheyenrollineducationalandvocationaltrainingmeetonaregularbasiswithservice
coordinatorswhoassesstheirprogressandcomplywithleaseprovisionsProvisionsregarding
monitoringoftheprogramsprogressarepartoftheAgreement

ECONOMICIMPACT

Homelessnessandhousingcrisesarenotonlydamagingtothephysicalmentalandeconomic
healthofindividualsandfamiliesbuthaveseriouscoststothecommunityaswellThecoststothe
communityincludethecostsofprovidingemergencyhousingmentalhealthcrisisservices
emergencymedicalcarecriminaljusticeandjudicialsysteminvolvementAprogramsuchas
ProjectIndependencehelpsavoidthesecostsbypreventingemancipatedyouthfrombecoming
homelessThefollowingareadditionaladvantagesofaProgramsuchasProjectIndependence

aFlexibilityforparticipantstheProgramoffersparticipantstheopportunitytochoosetheir
neighborhoodandiftheyneedtochangelocationparticipantsmaytaketheassistance
alongwhentheymovetoanotherrentalunitHaywardProgramparticipantsliveinmarket
raterentalcomplexesthroughouttheCityincloseproximitytopublictransitandother
amenitiesanimportantfactorfortheirsuccessintheProgram

bFlexibilityfortheCitysubjecttoitsHOMEbudgettheCitymayelecttoproviderental
assistancetoasmanyorasfewparticipantsasitchoosesandmaydesigntheprogram
tailoredtothedistinctivehousingneedsofthecommunity

cCostEffectivenessprovidingrentalassistancemaybelesscostlythanusingHOMEfunds
orothersourcesoffundingtoprovideaffordablehousingincommunitiessuchasHayward
wherelargesubsidiesareneededforrehabilitationornewconstructionofhousingunits

FISCALIMPACT

ThefundsfortheProgramrepresentapproximately50ofthetotalFY1011HOMEproject
allocationtotheCitythetotalallocationminustheHOMEfundsusedforadministrationofthe
HOMEprogramStaffanticipatesthattherestofFY1011280318andanyuncommitted
HOMEfundswillcontinuetobeusedtosubsidizetheacquisitionrehabilitationornew
constructionofaffordablerentalhousingdevelopmentsasrequiredbyHOMEregulations
ImplementationoradministrationofthisProgramdoesnotaffecttheCitysGeneralFund

ThefundsproposedtosupportthiscontractarefromtheadoptedHOMEbudgetFund228
Furtherappropriationoffundsisnotnecessaryatthistime

PUBLICCONTACT

TheproposedagreementisforcontinuationoffundingforProjectIndependenceProgramin
HaywardforanothertwoyearsNopublicnoticeforapprovaloftheProgramisrequired
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SCHEDULEorNEXTSTEPS

UponCityCouncilapprovaltheCitywillrenewtheexistingRentalHousingSubsidyGrant
AgreementwithABODEandprovidetheAlamedaCountyDepartmentofHousingand
CommunityDevelopmenttheHOMEConsortiumleadAgencyalldocumentationrequiredto
obtainthefundsfromHaywardsHOMElineofcredit

PreparedbyOmarCortezHousingDevelopmentSpecialist

RecommendedbyMaretBartlettRedevelopmentDirector

Approvedby

FranDavidCityManager

Attachments

October262010

AttachmentIResolution
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HAYWARDCITYCOUNCIL

RESOLUTIONNO

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHEUSEOFHOMEFUNDS

FORRENTALASSISTANCETOEMANCIPATEDYOUTH
TRHOUGHABODESERVICESPROJECTINDEPENDENCE
ANDAUTHORIZINGTHECITYMANAGERTONEGOTIATE
ANDEXECUTETHEREGULATORYRENTALHOUSING

SUBSIDYGRANTAGREEMENTANDRELATEDDOCUMENTS

ATTACHMENTI

WHEREASeachyeartheCityreceivesanallocationoffederalHOMEInvestment
Partnershipfundsthecurrentallocationofwhichis559318forprojectrelatedexpensesand

WHEREASProjectIndependenceaprogramimplementedbyABODEServicesserves
emancipatedyouthages18to24inAlamedaCountywhohaveagedoutofthefostercare
systemwithaffordablehousingandcomprehensivesupportservicessuchaseducationand
vocationaltrainingemploymentplacementfinancialliteracytrainingandmentalandphysical
healthcareand

WHEREASstaffproposestoutilizes279000inHOMEfundstohelppayforrental
subsidiesfortwoyearsforemancipatedyouththroughProjectIndependencewhichfundswould
beusedbyABODEServicestopayaportionoftheprogramparticipantsrentandanticipates
thatsaidfundswouldsubsidizerentsforapproximately15individualsperyearprovidedthey
complywiththeprovisionsoftheprogram

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityofHayward
herebyauthorizesutilizing279000fromHOMEfundstohelppayforrentalsubsidiesfor
emancipatedyouthinAlamedaCounty

BEITFURTHERRESOLVEDthattheCityManagerisherebyauthorizedanddirectedto
negotiateandexecuteanyandalldocumentsnecessarytocompletethetransaction



INCOUNCILHAYWARDCALIFORNIA

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

COUNCILMEMBERS

MAYOR

COUNCILMEMBERS

COUNCILMEMBERS

COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

2010

CityClerkoftheCityofHayward
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