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Adopted Budget Highlights

Adopted
Resources

Conservative Estimates

i i l h i
Resources $117.5 million 

Minimal Growth in Most Areas

Outlays
Outlays $119.7 million

Outlays

Salary Concessions and/or 
Furloughs

R d d O ti C t Change in 
Reserves

$(2.2 million)
Reduced Operating Costs

Use of Reserves
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I.  Major Resources I.  Major Resources –– SummarySummary

Since FY 2011 Budget Adoption

RESOURCES:   Projected Net $1.8 million Increase

Property Tax $ no increaseProperty Tax $ no increase

Sales Tax 2.0 million

Utility User Tax 0 7Utility User Tax 0.7 

Franchise Fees (0.4)

Real Propert Transfer Ta (0 7)Real Property Transfer Tax (0.7)

Construction Related  0.2
$ 1.8 million
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$  1.8 million 
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I.  Major Resources I.  Major Resources –– PROPERTY TAXESPROPERTY TAXES

Property Values  Property Values  ‐‐ City of Hayward Net Assessed Value City of Hayward Net Assessed Value ($’s in millions)($’s in millions)
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• $1.6 Billion AV decline due to housing bubble correction.  
• Homes were reassessed, foreclosures sold for less, overall prices dropped.
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I.  Major Resources I.  Major Resources –– PROPERTY TAXESPROPERTY TAXES

FY 2011 Original Budget

$36 3 million

Property Tax
(amounts shown in millions)

$36.3 million

Fiscal Year To Date Receipts
FY 2011

Appear to be On Target

Continue Close Monitoring
FY 2010

Recommended Action

No Change At This Time

FY 2009

g

FY2008
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I.  Major Resources I.  Major Resources –– SALES TAXSALES TAX

FY 2011 Original Budget

$23 3 million

Sales Tax
(amounts stated in millions)

$23.3 million

Fiscal Year To Date Receipts

E d O i i l E i

FY 2011

Exceed Original Estimate

Sales Tax Consultants Confirm
FY 2010

Current Year Projections

Recommended Action
FY 2009

Increase Revenue Estimate

by $2.0 million
FY 2008
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I.  Major Resources I.  Major Resources –– UTILITY USERS TAXUTILITY USERS TAX

FY 2011 Original Budget

$13 8 million

UUT
(amounts stated in millions)

$13.8 million

FY 2011 = 1st Full Year of Revenue 
StreamStream

Analysis of Fiscal Year To Date 
Receipts Support Increasing 

FY 2011

p pp g
Estimate

Recommended Action FY 2010

Increase Revenue Estimate

by $700,000
0 5 10 15
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I.  Major Resources I.  Major Resources –– FRANCHISE FEESFRANCHISE FEES

FY 2011 Original Budget

$9 1 million

Franchise Fees
(amounts stated in millions)

$9.1 million

Analysis Reflects
(Note: revenues dependent upon businesses’ gross receipts)

FY 2011

(Note: revenues dependent upon businesses  gross receipts)

Decline in Receipts For:

Waste & Sewer 
FY 2010

Electric Utilities

Cable Services
FY 2009

Recommended Action

Decrease Revenue

Estimate by $385 000

FY 2008
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Estimate by $385,000 8.5 8.6 8.7 8.8
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I.  Major Resources I.  Major Resources –– REAL PROPERTY TRANSFER TAXREAL PROPERTY TRANSFER TAX

FY 2011 Original Budget

$4 1 million

Real Property Transfer Tax
(amounts stated in millions)

$4.1 million

Analysis Reflects
FY 2011

Decline in market value of 

real estate being sold

Decline in volume of sales

FY 2010

Decline in volume of sales

Recommended Action
FY 2009

Decrease Estimated Revenue

by $650,000
FY 2008
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I.  Major Resources I.  Major Resources –– CONSTRUCTION RELATED REVENUECONSTRUCTION RELATED REVENUE

FY 2011 Original Budget

$2 5 million

Construction Related 
Revenue

(amounts stated in millions)$2.5 million
Includes:   Construction Permits

Plan Check Fees

N C i I
FY 2011

New Construction Insp.

Analysis Reflects

Minor decline in general
FY 2010

g

construction permits

Increase in new construction

permits & inspections

FY 2007

permits & inspections

Recommended Action

Net Increase to Construction Related

FY 2008
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Net Increase to Construction Related

Revenue of $200,000
2.2 2.4 2.6 2.8 3



FY 2011 MidFY 2011 Mid‐‐Year ReviewYear Review
II.  Major Expenditures & Transfers Out  II.  Major Expenditures & Transfers Out  ‐‐ Summary Summary 

Since FY 2011 Budget Adoptiong p

Major Outlay & Transfers Out –
Projected Net $1.7 million Increase:

Net Staffing
Photo Red Light Program $     0.1 million

Carry OverCarry Over
Purchase Order Encumbrances        0.3

Grants (new & carry over) 0.5

Transfer Out
Centennial Hall Deconstruction  0.8 

$     1.7 million
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$ .7 million
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Highlights
Resources

FY 2011 Mid‐Year

Adopted Budget $117.5 m

Mid‐Year Changes 1.8

$119 3 m

Resources $119.3 million 

$119.3 m

Outlays

Adopted Budget $119.7 m

Outlays $121.4 million
Mid‐Year Changes 1.7

$121.4 m

Ch I R

Change in 
Reserves

$(2.1 million)

Change In Reserves

Adopted Budget ($   2.2 m)

Mid‐Year Changes .1
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Reservesg

($   2.1 m)
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Estimated Fund Balances June 30, 2011Estimated Fund Balances June 30, 2011

General Fund Mid-Year Projections
Estimated Fund Balances as of June 30, 2011 

Reserves Designations
(legally obligated) (specific use set by Council policy)

 $                             11,498,000 

                                  5,749,000 

( g y g ) ( p y p y)
   Encumbrance/ Purchase 
Obligations $256,170   Economic Uncertainty

10% of FY 2011 Mid-Year Operating 
Budget = $11,498,000

 Advance from 
Redevelopment Agency 9,144,570   Liquidity

5% of FY 2011 Mid-Year Operating 
Budget = $5,749,000

  Inventory 18,946   Emergencies                                   3,000,000 
$1M per annum for ten years, FY 2011 = 
$3,000,000

  Prepaid Items 14,893   Hotel Conference Center                                      190,000 
$1M set‐aside, Used $810,000 FY2011, 
Bal  = $190,000

  Retirement - n/a

  Public Safety                                   1,000,000 
Reserve established for public safety = 
$1,000,000

  Contingency                                   4,233,657 

Total Reserved Total Designated

F d B l F d B l $ 25 670 657
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  Fund Balance  Fund Balance $                             25,670,657 $9,434,579 
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Ten Year Plan UpdateTen Year Plan Update

DEVELOPMENT OF PLAN

Two Teams of Executive Staff Revenue & Expenditure TeamsTwo Teams of Executive Staff ‐‐ Revenue & Expenditure Teams

Researched & Compiled Data

Started with Three Scenarios

• Existing Staffing   (no additional staff)

C ti St ffi ( d dd l ff)• Conservative Staffing (modest additional staff)

• Best Practices (staffing for “best in class” organization)
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Ten Year Plan UpdateTen Year Plan Update

DEVELOPMENT OF PLAN
(continued)

Existing Staffing Scenario Adopted as Baseline

T M d l E dTwo Models Emerged

Comprehensive Model ‐ Includes All Identified Needs 

over 10 Years 

Management Model –

o Includes Minimum Needs

o Sound Financial Planning  

o Recognized Realistic Resources

o Model Presented Today

17

o Model Presented Today
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RESULT OF CHANGESRESULT OF CHANGES
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• NOTE:  Management Model FY 2012 Revenue to Expenditure Gap = $17 
million without 5% Employee Commitments



How did we get here?How did we get here?

Seven out of last eight years, significant operating 

budget deficits

Series of one‐time measures utilized to close gap:

‐ Employee concessions/furloughs

Golden Handshake‐ Golden Handshake

‐ Freezing positions

‐ Trust Fund borrowingTrust Fund borrowing

‐ Use of reserves

Longer Term Measures

‐ Passage of UUT

‐ Master Fee Schedule update

19

‐ Elimination of vacancies



Ten Year Plan UpdateTen Year Plan Update

HISTORICAL BUDGET ISSUES

Annually Dealt With Budget Shortfalls: Averaging $8m $9m/yearAnnually Dealt With Budget Shortfalls: Averaging $8m ‐ $9m/year

No Money Was Being Set‐aside for

Technology

Facilities

Fleet

Long Term Liabilities (i.e. OPEB)

Focused on Closing the Short‐term Gap, not the structural deficit
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Ten Year Plan UpdateTen Year Plan Update

HISTORICAL BUDGET ISSUESHISTORICAL BUDGET ISSUES 
(continued)

S i d dd l d GSome Actions Used to Address Annual Budget Gaps:

General Fund Subsidized by One‐Time Actions

Reorganizations/Efficiencies/Vacancy Savings 

Eliminated Positions

917 Budgeted Positions FY 2004 (All Funds)

836 Budgeted Positions FY 2011 (All Funds)

Employee Concessions / Furloughs

Use of Reserves
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Use of Reserves



TODAY’S BUDGET ISSUES

Ten Year Plan UpdateTen Year Plan Update

TODAY’S BUDGET ISSUES

Gap Has Grown LargerGap Has Grown Larger

Creative Options to Plug Gap Have Disappeared

There are No Other Funds to Borrow

Revenues Have Decreased

. . . And are Returning Very Slowlyg y y

Biggest Issue:  Costs Escalating at an Accelerated Rate
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. . . Much Faster than Revenues are or will Recover



Drivers of Ongoing Budget GapDrivers of Ongoing Budget Gap

Revenue growth not matching pace of expenditure 

growth

PERS Rate Increases

Medical Rate Increases (current employees and  

retirees)

Retiree Medical future unfunded liability

Wage Increases

Facility/Fleet/Technology needs
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SUMMARY of PLANNING EFFORTSSUMMARY of PLANNING EFFORTS

17.3% budget gap in FY 2012

28% budget gap in FY 2013

34% budget gap in FY 2014

36% budget gap in FY 2015

Organization moving forward to close gap…together
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