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Lib & C i S iLibrary & Community Services

Finance

D l t S iDevelopment Services

Public Works

C it l I t P B d t (CIP)Capital Improvement Program Budget (CIP)
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City Clerk
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Fire DepartmentFire Department
Chief Craig BuenoChief Craig Bueno



Fiscal Year 2012          Fire DepartmentFiscal Year 2012          Fire Department

Administration / 1%
Office of Fire Chief & Admin Staff

Budget by Division
$30.1mOffice of Fire Chief & Admin Staff

S i l O i / 7%
$0.3  $2.1 

$30.1m
(amounts stated in millions)

Special Operations / 7%

Fire Prevention Office; Inspectors; 
Fire Permit Center; Hazardous 
Materials ProgramMaterials Program

Fire Operations / 92% $27.7 p /

2 Battalions, 3 Shifts; EMS 
Coordinator; Training Officer Administration Special Operations

Fire Operationsp



Fiscal Year 2012          Fire DepartmentFiscal Year 2012          Fire Department

FY 2012 
Budget by Division

$30.1m

FY 2008 
Budget by Division

$0.3  $2.0 $1.6 

$30.1m
(amounts stated in millions)

$0.7 $2 7$0 7

$28m
(amounts stated in millions)

$3.9 Revenue
$5 2 Revenue$0.7  $2.7 $0.7  $5.2 Revenue

$26.2 $23.9

Administration Special Operations Fire Operations Internal Service Fees

$23.9 

Administration Special Operations Fire Operations Internal Service Fees



Fiscal Year 2012          Fire DepartmentFiscal Year 2012          Fire Department

FY2012 Significant Changes

Reduction of 3 FTEs

D t t l V M t
Staffing (FTE)

Departmental Vacancy Management

Budgeted $303,000 Savings

Reduction of 3 Positions

137 137 135 134.5
131.5

Reduction of 3 Positions

Hazardous Materials Program Coordinator; 
Admin Analyst III; Admin Clerk II

125

Service Impacts

Relinquish control of Certified Unified Program 
Agency (CUPA), default to California EPA or 
Al d C t D t f P bli H lth (ALCO

100

Alameda County Dept of Public Health (ALCO 
DPH)

Eliminate authority to conduct HazMat facility 

75

inspections, plan review, cleanup oversight, & 
code assistance; default to ALCO DPH or Cal EPA

50



FY2012 RecommendedFY2012 RecommendedFY2012 RecommendedFY2012 Recommended
Operating BudgetOperating Budget

Library & Community ServicesLibrary & Community Services
Sean Reinhart, DirectorSean Reinhart, Director



Fiscal Year 2012             Library & Community ServicesFiscal Year 2012             Library & Community Services

Si ifi t D t t A li h t FY 2011Significant Department Accomplishments FY 2011
• Increased library materials circulation 11% (1.175 million  in FY 2010; 1.3 million in FY 

2012)

• Completed preliminary design phase of new Library and Community Learning Center• Completed preliminary design phase of new Library and Community Learning Center 
facility project

• Served  758 non‐duplicated Hayward students (K‐12) in the After School Homework 
Centers. After ten visits, students’ test scores improved 13%

• Worked in partnership with HUSD to expand Hayward Library homework center 
program to Longwood Elementary school with grant funding (launch date Sept 2011)

• Administered $1.6 million CDBG funding to various nonprofit and governmental 
organizations in support of 24 projects (construction and program services) that serveorganizations in support of 24 projects (construction and program services) that serve 
low income, senior and disabled Hayward residents.

• Administered $400,000 in Social Services program grants to private, nonprofit and 
governmental organizations in support of 24 projects that serve disadvantaged low‐
i H d id tincome Hayward residents.

• Transitioned CDBG and Social Services funding to a two‐year recommended grant cycle

• Convened CAC/HSC joint strategic planning process to increase the collective impact of 
the CDBG and Social Services programsthe CDBG and Social Services programs



Fiscal Year 2012          Library & Community ServicesFiscal Year 2012          Library & Community Services

Ad i i t ti / 5%Administration  / 5%

Library & Community Services Administration

Library Services/ 44%

Budget by Division
$9.2m

(amounts stated in millions)

Library Services/ 44%
Library  Operations:  Main & Weekes Branch

Library Public Services:

Youth Adult Electronic Resources Literacy Services

$0.45 
$0.75 

Youth, Adult, Electronic Resources, Literacy Services

Community Services/ 4%

Social Services Programs

$3.55 

Social Services Programs

CDBG / 39%

Activities include housing, neighborhood facilities, and 

$4.05 

$0.39 

Administration
economic development serving low and moderate 
income residents and downtown commercial building 
façade improvements

Administration

Library Services

Community Services

CDBG
Paratransit Program / 8%      Measure B Paratransit Prog.

CDBG

Paratransit Program



Fiscal Year 2012          Library & Community ServicesFiscal Year 2012          Library & Community Services

FY2012 Significant Changes
Reduction of 4.6 Library Personnel; 49.45

48 85

Staffing (FTE)
Reduction of 4.6 Library Personnel; 

Increase  of 0.25 Administrative Analyst II

Ad i i t ti ( 4 6)
40
45

50
48.85

44.45
43.45

39.10
Administration(‐ 4.6)

Positions are currently vacant

No reduction in regular library hours (except 
holiday furlough closure) 20

25
30
35

holiday furlough closure)

Refocus available resources toward direct public 
service during open hours to meet projected 
10% increase in library use in FY2012

0
5

10
15
20

CDBG (+ 0.25)

Increase of Administrative Analyst II from 
Development Services

0

Development Services
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Finance DepartmentFinance Department
Susan Stark, Interim DirectorSusan Stark, Interim Director



Fiscal Year 2012          Finance DepartmentFiscal Year 2012          Finance Department

Budget by Division
$11.8m

(amounts stated in millions)

Debt Service Annual Payments / 67% or $7.9m
$0.6  $1.2 

$0.5 

$0 6
Certificates of Participation $2.8m

RDA Tax Allocation Bonds $4.0m

Special Assessment Bonds $1.1m

$0.6 

$1 0
$7.9m

$1.0 $7.9 

Administration

A tiAccounting

Purchasing

Revenue

Utility Billingy g

Debt Service



Fiscal Year 2012          Finance DepartmentFiscal Year 2012          Finance Department

Administration  /  15% or $0.6m

Administration, Budget, Investments

Accounting / 30% or $1 2m

Budget by Division
Excluding Debt Service

$3.9m
(amounts stated in millions)Accounting  / 30% or $1.2m

Accounts Payable, Payroll, Annual Audit, Financial 
Reporting

h i / $

$0.6 

$1.0 

( )

Purchasing  / 14% or $0.5m

Purchasing, Mail Services

$0 6
Revenue Services  /  41% or $1.6m

General Fund  16% or $0.6m

Front Line Customer Service, Accounts 
Receivable & Revenue Collection

$1.2 

$0.5 

$0.6 

Receivable  & Revenue Collection

Enterprise Fund  25% or $1.0m

Enterprise Funded Front Line Customer Service, 
Utilit Billi & R C ll ti

Administration
Accounting
Purchasing
R S i GFUtility Billing & Revenue Collection Revenue Services ‐ GF
Revenue Services ‐ Enterprise



Fiscal Year 2012          Finance DepartmentFiscal Year 2012          Finance Department

FY2012 Significant Changes
Reduction of 0.75 FTE

27 5

27.5 27.5

Staffing (FTE)

Staff Reduction / Revenue Services Division ‐0.75

Customer Account Clerk ‐ a front line position

i 26 5

27

27.5

Service Impact

Some delay in processing payments; answering

& returning phone calls; minor increase in average wait time 
for walk‐in customers 25 5

26

26.5

25.5

26.25

for walk in customers

Overall, staff remains committed to meeting all demands in 
an efficient, courteous, and timely manner

24.5

25

25.5
25.5

Expenditure Decrease – Supplies & Services

FY2012 Decreases by $317,000

Reflects completion of various contract servicesReflects completion of various contract services
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Development ServicesDevelopment Services
David Rizk, DirectorDavid Rizk, Director



Fiscal Year 2012          Development ServicesFiscal Year 2012          Development Services

Administration / 7.7%
Department Administration

Budget by Division
$5.3mDepartment Administration

Building / 61.8% $0.4 $0.08 

$5.3m
(amounts stated in millions)

Building and Rental Inspection

Planning / 29.1%

$1.5 

Current and Advanced Planning;

Rt 238 Bypass Study; and

Mt. Eden Annexation II
$3.3 

Park Districts / 1.4%
Zones A‐E

Administration Building

Planning Park Districtsg



Fiscal Year 2012          Development ServicesFiscal Year 2012          Development Services
Staffing (FTE)FY2012 Significant Changes

48

50
46.5 46.5

g ( )FY2012 Significant Changes

Net Reduction of 5.25 Positions

Change in FTEs

42

44

46
Administration  ‐.25

Reduction / Transfer Out 0.25 Admin Analyst to CDBG

Planning ‐3

38

40

42
38.5 38.5

Planning   3

Addition / Transfer In Landscape Architect  (from Pub Works)

Reduction of 3 clerical & 1 specialist positions

May impact timeliness of processing planning applications 
d i th bli t th P it C t t

32

34

36 33.25
and serving the public at the Permit Center counter

Building  ‐2

Addition of 1 Permit Technician

30

32
Reduction of 1 Building Inspector (from 4 to 3)

May impact ability to conduct next day inspections

Elimination of  1 Supervising Building Inspector Position;  

Reduction of 1 Rental Housing Inspector (from 3 to 2)Reduction of  1 Rental Housing Inspector (from 3 to 2)

Will reduce frequency of mandatory inspections



Development Services Development Services 
Fiscal Year 2011 Major AccomplishmentsFiscal Year 2011 Major Accomplishments

(pp 115(pp 115--118 in Budget Document)118 in Budget Document)

1.1. Maintained High Customer Satisfaction                                   Maintained High Customer Satisfaction                                   
(as reflected by >95% rating of good or excellent experience at Permit Center)(as reflected by >95% rating of good or excellent experience at Permit Center)

22 Will prWill processocess the South Hayward BART/Mission Boulevard Formthe South Hayward BART/Mission Boulevard Form Based Code Based Code 2.2. Will prWill processocess the South Hayward BART/Mission Boulevard Formthe South Hayward BART/Mission Boulevard Form--Based Code Based Code 
to Adoptionto Adoption

3.3. Continue to Develop the Mission Boulevard Specific Plan/FormContinue to Develop the Mission Boulevard Specific Plan/Form--Based CodeBased Code

4.4. Continued Implementation of the South Hayward BART TOD ProjectContinued Implementation of the South Hayward BART TOD Project

5.5. Launched three  new Energy Efficiency Rebate ProgramsLaunched three  new Energy Efficiency Rebate Programs

66 Updated the City’s Greenhouse Gas Emissions InventoryUpdated the City’s Greenhouse Gas Emissions Inventory6.6. Updated the City’s Greenhouse Gas Emissions InventoryUpdated the City’s Greenhouse Gas Emissions Inventory

7.7. Developed and Presented Components of a Residential Energy Conservation Developed and Presented Components of a Residential Energy Conservation 
OrdinanceOrdinance

8.8. Learned and Applied New 2010 Construction CodesLearned and Applied New 2010 Construction Codes

9.9. Processed Revisions to the Fiscal Year 2012 Fee ScheduleProcessed Revisions to the Fiscal Year 2012 Fee Schedule

1010 Implemented new Interactive Voice Response SystemImplemented new Interactive Voice Response System10.10. Implemented new Interactive Voice Response SystemImplemented new Interactive Voice Response System



Development ServicesDevelopment Services
Fiscal Year 2012: Anticipated Major ProjectsFiscal Year 2012: Anticipated Major Projects

1.1. PrProcessocess the the Mission Boulevard Specific Plan/FormMission Boulevard Specific Plan/Form--Based Code to Based Code to 
AdoptionAdoption

2.2. Continue Implementation of the South Hayward BART TOD ProjectContinue Implementation of the South Hayward BART TOD Project

3.3. Process to Adoption a MultiProcess to Adoption a Multi--Jurisdictional Local Hazard Mitigation Jurisdictional Local Hazard Mitigation 
PlanPlan

4.4. Develop and Implement an Energy Efficiency/Solar Power Financing Develop and Implement an Energy Efficiency/Solar Power Financing 
ProgramProgram

B i  P   U d  h  G l PlB i  P   U d  h  G l Pl5.5. Begin Process to Update the General PlanBegin Process to Update the General Plan

6.6. Revise Zoning Ordinance to Implement Housing Element ProgramsRevise Zoning Ordinance to Implement Housing Element Programs

77 Participate in Development of a Regional Sustainable Communities Participate in Development of a Regional Sustainable Communities 7.7. Participate in Development of a Regional Sustainable Communities Participate in Development of a Regional Sustainable Communities 
StrategyStrategy

8.8. Revise/restructure the Rental Housing ProgramRevise/restructure the Rental Housing Program



Development ServicesDevelopment Services
Fiscal Year 2012: ChallengesFiscal Year 2012: ChallengesFiscal Year 2012: ChallengesFiscal Year 2012: Challenges

•• Revise the City’s Sign Ordinance (Council Priority)Revise the City’s Sign Ordinance (Council Priority)

•• Update the Downtown Plan (Council Priority)Update the Downtown Plan (Council Priority)

M i t i  B ildi  I ti  S i  L lM i t i  B ildi  I ti  S i  L l•• Maintain Building Inspection Service LevelsMaintain Building Inspection Service Levels

•• Secure Funding to Update the General PlanSecure Funding to Update the General Plang pg p
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Public WorksPublic Works
Robert Bauman, DirectorRobert Bauman, Director



FY2011 Accomplishments   Public Works DepartmentFY2011 Accomplishments   Public Works Department

• Rt 238 Corridor Improvement Project – initiated construction phase• Rt. 238 Corridor Improvement Project  initiated construction phase.

• 880/92 Reliever Route Project – Phase I – Started Final Design.

• Completed construction of the Carlos Bee Boulevard Realignment project.

C l t d t ti f h II f th M t Ed A ti I t• Completed construction for phase II of the Mount Eden Annexation Improvement.

• Completed construction of one megawatt solar photo voltaic project at the WPC 
Facility.

C l t d t ti f th Hi hl d 1 000 R i R l t i J 2011• Completed construction of the Highland 1,000 Reservoir Replacement in January 2011.

• Completed 2010 Urban Water Management Plan and submitted to the State 
Department of Water Resources.

Implemented a Dental Amalgam Recovery Program Ordinance• Implemented a Dental Amalgam Recovery Program Ordinance.

• Completed ordinance banning use of polystyrene foam food service containers by retail 
food vendors and requiring use of recyclable containers.

Developed an economic reuse plan for the Air National Guard site at the Airport and• Developed an economic reuse plan for the Air National Guard site at the Airport and 
selected a master developer.  Implementation has been delayed due to difficulties 
encountered concerning the turnover of the property from the Department of Defense.

• Completed and submitted an Updated Airport Layout Plan and Narrative Report to theCompleted and submitted an Updated Airport Layout Plan and Narrative Report to the 
FAA.  FAA approved the updated ALP on January 12, 2011.



Fiscal Year 2012        Public Works DepartmentFiscal Year 2012        Public Works Department

General Fund  / 2.5%

Administration, Engineering & Transportation, Solid Waste

$1 8

Budget by Program
$73.0m

(amounts stated in millions)

Recycling / 1.2%

City’s Recycling Program (Special Revenue)

Executive Airport / 5 3% Operations and Maintenance

$1.8 

$0.9  $3.9 
$2.5 

$40.7 

$0.05 

Executive Airport / 5.3%      Operations and Maintenance

Stormwater / 3.5%

City’s water pollution source control/storm water mgt

Wastewater/ 31.8%

Maint. & Oper. facilities to collect, treat & dispose of waste water

$23.2 

General Fund
R li

Water / 55.6%       Purchase, transmission, and distribution

Regional Water Inter‐Tie / 0.1%

Recycling
Executive Airport
Stormwater
Wastewater

Project Maintenance and Operations
Water
Regional Water Inter‐Tie



Fiscal Year 2012         Public Works DepartmentFiscal Year 2012         Public Works Department
FY2012 Significant Changes

$Net Reduction of 13 FTE     General Fund Savings of $625k

Changes in FTE

GENERAL FUND   ‐3.0
Staffing (FTE)

Associate Transportation Eng., Surveyor  Eng.,  Construction Inspector

ENTERPRISE FUND   ‐10.0

Additi f 0 5 N i Ab A l

155

160 156.25

153.25

Addition of:      0.5 Noise Abatement Analyst

Reduction of :    ‐10.5

1.0 WPCF Oper & Maint Manager;   1.0 Laboratory Tech; 

1.0 WPCF Operator; 2.0  Water Pollution Source Control Inspectors
140

145

150 148.5 148.5

3.0 Utility Workers; 1.5 Admin Intern

Reduction/Transfer Out:    ‐ 1.0    Landscape Architect to Dev. Serv.

REORGANIZATION OF AIRPORT DIVISION
130

135

140

135.5

REORGANIZATION OF AIRPORT DIVISION

Replaced Admin Secretary with Senior Secretary

INCREASE in GENERAL FUND SAVINGS of  $625k

125

Transfer of Street Light and Traffic System Energy & Maint.                       
costs to Gas Tax Fund



Fiscal Year 2012     Public Works DepartmentFiscal Year 2012     Public Works Department

Expenditures
$23.2m

(amounts stated in millions)

Wastewater Fund

Maintenance & Operations facilities to

$6.2 $5.8 

Maintenance & Operations facilities to 
collect, treat and dispose of waste water

On July 12, the City Council will be  $1.6 y , y
considering proposed sewer rate 
adjustments of 3% each year in FY2012 
and FY2013. $4.4 

$0.8 

$4.0 

Net Staffing Expense
Maintenance & Utilities
Supplies & Services
Internal Service Fees
Debt Service
Fund Transfers Out



Public Works Department  ~    Wastewater Fund BalancePublic Works Department  ~    Wastewater Fund Balance

$10 0

$12.0 
$11.6  $12.0  $12.0 

$10.4 

$6 0

$8.0 

$10.0 
$8.1  $8.4  $9.3 

$8.0 

$7 2al
 B
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an

ce
 

on
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$4.0 

$6.0  $7.2 
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2009

FY 
2010

FY 
2011 
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FY 
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FY 
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(Est)

FY 
2014 

FY 
2015( ) (Est) (Est)
2015 
(Est)

Year



Fiscal Year 2012            Public Works DepartmentFiscal Year 2012            Public Works Department

Water Fund

Expenditures
$40.7m

(amounts stated in millions)

Purchase, transmission, and distribution of a high 
quality, reliable supply of water

$6.3 
$4.3 

$1.0 
$0.9 

$3.1 

The wholesale cost of purchasing water represents 
nearly 60% of the entire Water Fund budget. $0.9 

The City Council will be considering water rate 
adjustments on July 12, 2011.  In order to mitigate 
the impacts of the wholesale rate increase, staff has 
proposed rates that would result in approximately 

$24.1 
Salary & Benefits
W t P h20% increases in FY2012 and FY2013. Water Purchases
Maintenance & Utilities
Supplies & Services
Internal Service Fees
Debt Service
Fund Transfers Out



Public Works Department ~ Water Fund BalancePublic Works Department ~ Water Fund Balance

$25.0 

$19.8  $21.1  $20 2

$15.0 
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$17.7 
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Fiscal Year 2012                 Public Works DepartmentFiscal Year 2012                 Public Works Department

Expenditures

$
$1.0 

Expenditures
$3.7m

(amounts stated in millions)

Airport Fund

$1.4 

Operations and Maintenance

$0.2 

$0 4

$0.2 

$0.4 

$0.4 

Salary & Benefits Maintenance & Utilities
Supplies & Services Internal Service FeesSupplies & Services Internal Service Fees
Fund Transfers Out Airport Capital Fund



Recommended Capital ImprovementRecommended Capital Improvement

Program FY 2012 Update Program FY 2012 Update 

b   bli  k  ib   bli  k  iRobert Bauman, Public Works DirectorRobert Bauman, Public Works Director



Fiscal Year 2012  Capital Improvement Program UpdateFiscal Year 2012  Capital Improvement Program Update

OverviewOverview

‐$373 million programmed from FY12 through FY20

‐Approximately $86 million programmed for FY12 only

‐Continued emphasis on activities/programs that meet 
Ci C il P i i iCity Council Priorities

$

CIP FY12 UpdateCIP FY12 Update

‐Unmet needs total approximately $377 million



Fiscal Year 2012    Capital Improvement Program UpdateFiscal Year 2012    Capital Improvement Program Update

 Ch ChKey ChangesKey Changes

Shifted streetlight/traffic signal maintenance/energy costs‐Shifted streetlight/traffic signal maintenance/energy costs 
from General Fund to CIP 

‐Capital needs of major operating departments funded through 
FY20 based on projected General Fund transfers

‐Actions taken by Council to protect RDA funds and eliminate 
RDA debtRDA debt

‐As noted in agenda report added three information 

CIP FY12 UpdateCIP FY12 Update

technology projects and increased GF transfers 



Neighborhood Partnership and CityNeighborhood Partnership and City--wide wide 
ImprovementsImprovements

‐FY12 marks 4th year of Neighborhood Partnership Program

‐Resulting projects addressed traffic calming, improved lighting,Resulting projects addressed traffic calming, improved lighting, 
cleanup and safety

‐Efforts will continue in FY12 for additional neighborhoods

CIP FY12 UpdateCIP FY12 Update



Neighborhood Partnership Program and CityNeighborhood Partnership Program and City--wide wide 
ImprovementsImprovements

‐City‐wide improvements include murals & median landscaping

‐Total investment in both programs is $1 1 million for FY12

CIP FY12 UpdateCIP FY12 Update

Total investment in both programs is $1.1 million for FY12



Street and Road ImprovementsStreet and Road Improvements

‐Pavement reconstruction/
rehabilitation, rehabilitation
or new construction ofor new construction of 
sidewalks, and wheelchair 
ramps ($3.9 million)

‐Total investment in streets 
and roads for FY12 is 
$28.5 million

‐Funding sources include Gas Tax, Measure B, Gas Tax Swap, and 
Federal & State grants

CIP FY12 UpdateCIP FY12 Update



Street and Road ImprovementsStreet and Road Improvements

Major Projects 

• 880/92 Reliever Route ($26.5 million)

Ph I f R t 238 C id I t j t ($96 5• Phase I of Route 238 Corridor Improvement project ($96.5 
million)

• Phase II of Route 238 Corridor Improvement project ($24.4

CIP FY12 UpdateCIP FY12 Update

Phase II of Route 238 Corridor Improvement project ($24.4 
million)



Utilities (Sewer, WPCF, Water)Utilities (Sewer, WPCF, Water)

‐Includes improvements to sewer 
and water systemsy

‐A total of about $38 million is 
appropriated for FY12appropriated for FY12

‐Funding sources include state loans, 
grants and utilities feesgrants and utilities fees

CIP FY12 UpdateCIP FY12 Update



Utilities (Sewer, WPCF, Water) Utilities (Sewer, WPCF, Water) 

Key Sewer Projects

St d to e pand• Study to expand 
solar system at WPCF

• Co‐Generation systemCo Generation system
• Recycled water treatment and distribution facilities

Key Water ProjectsKey Water Projects 

• Renovations at the Utility Center to create Training Facility
• Conversion to electronic water meters

CIP FY12 UpdateCIP FY12 Update



AirportAirport

‐Total investment at the Airport between FY 2012 and FY 2020 is 
over $29 million

‐Projects funded through FAA and the Airport’s operating budget

‐Pavement rehabilitation of taxiway Delta will occur in FY 2012

W k ill l th li i d i d‐Work will also commence on the preliminary design and 
environmental review for enclosure of the portion of Sulphur 
Creek that crosses the taxiways and runways

CIP FY12 UpdateCIP FY12 Update

y y

‐Construction of shelter for crash rescue equipment



RedevelopmentRedevelopment

‐Due to potential State action, 3 
RDA capital funds to be closed 
out in FY12out in FY12 

‐One new Redevelopment‐related 
Fund in CIPFund in CIP

• Housing Authority Capital Fund (new)

Key Project
S t f ff d bl h i t f th S th• Support of affordable housing component of the South 
Hayward BART Transit Oriented Development

CIP FY12 UpdateCIP FY12 Update



FacilitiesFacilities

T t l f di f f ilit i t i i t l $2‐Total funding for facility improvements is approximately $2 
million between FY 2012 and FY 2020

‐Projects are funded through facilities internal service charges

CIP FY12 UpdateCIP FY12 Update

Projects are funded through facilities internal service charges



FacilitiesFacilities

Key ProjectKey Project

• Energy retrofits and solar power installations on City facilities 
Funded from California Energy Commission Loan

CIP FY12 UpdateCIP FY12 Update



TechnologyTechnology
‐Total investment in the City’s technology infrastructure will y gy
exceed $6 million between FY12 and FY20

‐Projects are funded through technology‐related internal service 
h d l d fcharges and General Fund transfers

Key Projects

• Fire station video conferencing system funded from UASI grantFire station video conferencing system funded from UASI grant

• Continuation of Enterprise Resource Planning System(ERP)

• Public Safety Mobile Computer Replacements

CIP FY12 UpdateCIP FY12 Update

y p p

• Network Server Replacements



Police, Fire, Maintenance Services, FleetPolice, Fire, Maintenance Services, Fleet

‐Accounts for the capital needs and project prioritization for each 
department

Fl t M t F d i t f t f d‐Fleet Management Fund consists of two funds 
• General Fund‐supported departments (i.e. Fire and Police) 
• Enterprise funds

CIP FY12 UpdateCIP FY12 Update

p



FY2012 RecommendedFY2012 RecommendedFY2012 RecommendedFY2012 Recommended
Operating BudgetOperating Budget

Human Resources DepartmentHuman Resources Department
Fran Robustelli, DirectorFran Robustelli, Director



Fiscal Year 2012          Human ResourcesFiscal Year 2012          Human Resources

Human Resources – General Fund / 18%
Budget by Division

$10.4m
Human Resources Administration

Workers’ Compensation Internal Serv. Fund / 57% $1.9 
$2 6

$10.4m
(amounts stated in millions)

Self‐insured

Resources achieved via charges to all 
d t t

$2.6 

departments

Employee Benefits Internal Serv. Fund / 25%

d i di l
$5.9 

Funds retiree medical expense

Resources achieved via charges to all 
departments

HR ‐ General Fund

Worker's Compensation

Employee BenefitsEmployee Benefits



Fiscal Year 2012          Human ResourcesFiscal Year 2012          Human Resources

St ffi (FTE)FY2012 Si ifi t Ch

10.0

Staffing (FTE)FY2012 Significant Changes

Reduction of  1 Position

Human Resources

8.5

9.0

9.5 9.0 9.0

8.75

Human Resources
Reduction  / Transfer Out 1 Position

Administrative Secretary transferred to City 
Manager’s office in an effort to share support 
services

7.5

8.0
8.0

8.0

services

Operating Expense Increased $0.5m

Supplies & Services line item increased 
over prior year to accommodate estimated 
i i l

6.0

6.5

7.0increase in unemployment expense

Workers’ Compensation
Increased Health Care

Employee Benefits
OPEB Contributions Frozen:

Fire – Frozen for two years

Police Management – Frozen for one year



FY2012 RecommendedFY2012 RecommendedFY2012 RecommendedFY2012 Recommended
Operating BudgetOperating Budget

City Clerk DepartmentCity Clerk Department
Miriam Lens, City ClerkMiriam Lens, City Clerk



City Clerk Department City Clerk Department 
Fi l Y   A li hFi l Y   A li hFiscal Year 2011 AccomplishmentsFiscal Year 2011 Accomplishments

••Fiscal Stability  Fiscal Stability  –– Passport ProgramPassport Program

CiCi id P l Ci C il A d Pid P l Ci C il A d P••CityCity‐‐wide Paperless City Council Agenda Processwide Paperless City Council Agenda Process

••Paperless City Council Agenda PacketPaperless City Council Agenda Packetp y gp y g

••Core ServicesCore Services

••TransparencyTransparency



Fiscal Year 2012          City Clerk DepartmentFiscal Year 2012          City Clerk Department

Budget
$0.77m

(amounts stated in millions)

Office of the City Clerk

$0.77 

y

Fully supported by the General Fund

General Fund



Fiscal Year 2012          City Clerk DepartmentFiscal Year 2012          City Clerk Department

Staffing (FTE)

FY2012 Si ifi t Ch

5.0

Staffing (FTE)

FY2012 Significant Changes

4.0

4.5

4.0
4.0

4.0 4.0
No Change in FTE for FY2012

Reduction in Operating Budget   ‐$120k 3 0

3.5
3.5

Research of historical actual cost and 
consultations with County election officials, 
resulted in the recommended FY2012 budget for 
election expenditures being reduced by

2.5

3.0

election expenditures being reduced by 
$120,000 2.0


