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Disposition and Development Agreement (DDA)

with Habitat for Humanity and State BEGIN
Program Funding Application for the A & Walnut
Affordable Housing Site

City Council Meeting July 26, 2011




A & Walnut Site Proposed Development

In June of 2009, the Agency used Low-Mod funds to
acquire from the City a . 7 acre parcel of land.
Site has to be developed as affordable housing.
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A & Walnut Site Proposed Development

Earlier this year, Habitat submitted a proposal to
construct 10 single-family for-sale affordable homes
on the Site.
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A & Walnut Site Proposed Development

Each unit is proposed to be a two-story, 3-or-4
bedroom unit of approximately 1,200 to 1,500 square
feet with a yard.

The remainder of the Property will be improved with
common area amenities (a community gathering
space, garden, and/or play area) for the residents.
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A & Walnut Site Proposed Development

Site elevations for a similar project to what Habitat
proposes in Hayward:

i 3507 EDES AVENUE, OAKLAMND, CA 3950
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Project Affordability

The homes would be made affordable to low-

income families — those earning at-or-below 80% of
the AMI.

Long-term affordability restrictions will be ensured
through legal covenants.

The affordability period (usually between 20 and 45
years) will be determined by the funding source
utilized to finance the Project.
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Habitat Building Practices

Habitat incorporates green building materials and
techniques in its construction practices. Each
home will be energy efficient and will provide a
healthy environment for its residents.
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To make homes affordable, Habitat:

Ill

> utilizes a successful “sweat equity” model

> provides 30-year mortgages at zero-percent
interest for homebuyers.
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BEGIN Grant Program

e |n addition, BEGIN Grant funds (through State HCD
Program) can be used to provide down payment
assistance loans to qualifying low- and moderate-
income first-time homebuyers purchasing newly
constructed homes in a “BEGIN development”.

The BEGIN Program is designed to make grants to
qualifying jurisdictions that provide incentives or
reduces or removes regulatory barriers for housing
developments (i.e., a setback reduction)
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BEGIN Grant Program

« When the BEGIN loans provided to residents are repaid as
the homes are sold, the City may re-use the proceeds for
future affordable housing projects.

e No funds are required to be repaid to the State.

 City will be required to execute a Standard Agreement
with HCD

« HCD announced release of the BEGIN NOFA this month.
Applications will be due in August.
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Total Development Cost Projections

Estimated at approximately $4.15 million net of
land.

> 33% total State/Federal contribution.

»33% of the Project costs will be paid for with
donations of cash and materials raised by Habitat.

»local contribution plus land is calculated at 33%
of the costs or approximately $1.4 million.

HAYWARD




DDA Proposed Terms

NOTE: DDA will not commit City, Agency, or
Housing Authority funds

However, the DDA will include:
»>the terms of the land conveyance

»>the price
» contingencies that must be met before the City
may convey the land to Habitat

Will specify termination if funding is not secured
and/or City or Agency funding is not available
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Staff recommends moving forward with DDA due to:

v'BEGIN Program funding application deadlines
v'Dwindling sources of funding

v'The need to develop the property within legally
mandated timeframes

v'This Project will help to further the City’s goal of
achieving a higher homeownership rate, and
v'"No immediate fiscal impacts from Council action

If BEGIN application successful, staff will return to
Council for details and analysis of project funding
request
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Prior Habitat Projects in Hayward under NSP1 and
NSP2

Completed Projects:

27790 Miami Avenue, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)

695 Blaine Way, Hayward, CA — 1 Unit 2010 (NSP Rehabilitation)

24778 Mulberry Street, Hayward, CA — 1 Unit 2010 (NSP Rehabilitation)

27689 Pompano Avenue, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)

27543 Portsmouth Avenue, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)
Current Projects:

27722 Havana Avenue, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)

27646 Baldwin Street, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)

27613 Decatur Way, Hayward, CA — 1 Unit 2011 (NSP Rehabilitation)
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Questions/Comments
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