
The BayArea Urban Area Security Initiative (UASI) was created in 2006
from the three established Bay Area UASI's. Incorporating ten Bay Area
Counties and three core cities of San Francisco, Oakland, and San Jose.
The Governing Board is comprised of the three core cities along with
Alameda and Santa Clara Counties.
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BayRICS will build upon capabilities
of the county-based Regional
CommunicationsSystems (RCS)
linked together providing BayArea
wide roaming for first responders.
Each RCS are an entity unto
themselveswith individual
governing authority to structure
internal policiesand procedures.

BayRlcsdesignated funding mechanisms:
BayUASI Grant Funds
NTIA-COPS-BTOP Grant Funds (Motorola)
Others (variousgrants, no City funds)

Regional Communications and
Interoperability Initiatives

November 2011

West BayRCS
(San Francisco and san Mateo COunties)

East BavRCS
(Alameda and COntra COsta COunties)

SlI1con Valley RCS
(santa Clara COunty)

~'._-' North Bay Counties
(Marin, Sonoma, Napa, and Solano Counties)

SYReS

JPApendin

O.k1.nd UASI
PDst 9/11

BayArea Reglonallnteroperability
Communication System

(BayRICS)
UASI Strategic Plan

--- ------ _._- -_...__.--- ---

BayArea Regional Interoperable
CommunicationsSystem(BayRICS) vision was
establishedby the UASI through the creation
of a strategic plan with the goal of providing
voice and data interoperability throughout
the BayArea region. There are severalgroups
formed under BayRICS to address policy and
technical issues that are currently meeting to
formulate set agreements.
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Tier 1 UASI as designatedby DHS
formed 2006 . The board voting
structure is one vote eachto City of
San Jose, City of Oakland,Alameda
County,Santa Clara County and two
votes for San Francisco (one County,
one City) for a total of sixvotes.

Symmary of BayRlcs Investments (2006-2009)BayWEB
Wireless

Broadband
Initiative

This isaBuild, Own, Operate, Maintain (BOOM) 4GI
LTE project bythe Motorola Corporation. There will be
193 sites when completed. MOU to BoyRICS pending.

·ProJeet ComerstoneH

J-_....:A proof-of-concept project
involving partial build-out of the
BayWEB for testing purposes.

.Grinl.
UASI FY06
UASI FY07
UASI FY08
UASI FY09
PSIC FY07
COPS Tech FY07

Grant Amoynt
$7,197,643
$11,554,639
$10,214,185
$13,429,967
$14,941,971
$5,733,991

Match Amoynt
$0.00
$0.00
$0.00
$0.00
$3,735,494
$1,911,323

Total Bydget
$7,197,643
$11,554,639
$10,214,185
$13,429,967
$18,677,470
$7,645,314


