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Fire Station Health Portal
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The Problem

e There is simply not now, nor will there be in the
foreseeable future, an adequate supply of
Primary and Preventative Care.

e Health Care costs are rising at five times the
rate of wages, with health care premiums
doubling In the last decade and projected to at
least double in the next decade.

e A significant part of the problem is that we
continue to drive episodic care to the highest
cost settings.
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Alameda County
4 School Health Centers

Berkeley High School
Health Center

Alameda Family Services
SBHC

Logan Health Center




Alameda County
8 School Health Centers

Berkeley High School
Health Center

TechniClinic

Alameda Family Services
SBHCs

Tiger Clinic N e e - =

San Lorenzo High School Health Center

Logan Health Center




Alameda County
| 2 School Health Centers

2004

Youth Uprising Health Center

Berkeley High School
Health Center

TechniClinic

Chappell Hayes
Health Center

Roosevelt Health Center &

Alameda Family Services
SBHCs

oy

Tiger Clinic

San Lorenzo High School Health Center

Tennyson Health Center

Logan Health Center




Alameda County
|4 School Health Centers

Piedmont Wellness Center
Shop 55 Wellness Center
by Hawthorne Elementary

Youth Uprising Health Center

Berkeley High School
Health Center

Chappell Hayes
Health Center

SBHCs

Tiger Clinic

San Lorenzo High School Health Center

Tennyson Health Center

Logan Health Center




Berkeley High School

Alameda County
- . 19 School Health Centers

Chappell Hayes
Health Center

Piedmont Wellness Center

Shop 55 Wellness Center
Hawthorne Elementary
._ United for Success

e : Youth Uprising Health Center
Roosevelt Health Center & . ) ;

Peralta Community College
Health Cente

SBHCs

Tiger Clinic

Madison Middle School

San Lorenzo High School Health Center

Tennyson Health Center

Logan Health Center




Alameda County
26 School Health Centers

Piedmont Weliness Center
Shop 55 Wellness Center & (Fall 2011)
" 3 Hawthorne Elementary
'T,_ S United for Success
/ ’/ Skyline High (Aug 2011)
~ _ ‘- Frick Middle School (11-12)

Alameda Family Services / 3= S
SBHCs a_r L
Tiger Clinic - A4 <

Havenscourt Campus (Aug 201 1)

Berkeley High School
Health Center =

B-Tech

Health Center TechniClinic

Chappell Hayes
Health Center

West Oakland Middle
School (Aug 2011)

Peralta Community College
Health Cente

Downtown Complex (Fall 201 |
Youth Uprising Health Center

Elmhurst Campus (Aug 201 1)

Ashland Youth Center (late 2012

Madison Middle School

San Lorenzo High School Health Center

Tennyson Health Center

Logan Health Center




School Health Center Clients & Visits
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The Fire Station

Health P(rtal



What is a Fire Station
Health Portal?

e Unique collaboration between Fire
Departments, Acute Care Hospitals,
Federally Qualified Health Centers
(FOQHC), and HCSA EMS Division.

e Limited scope clinics staffed by 3.0 FTE

= 1.0 FTE Mid Level Practitioner from the FQHC
= 1.0 FTE Fire Paramedic
= 1.0 FTE Care Coordinator

e HCSA proposing a three year pilot at
5 fire stations in Alameda County



What Services are
Provided?

e Ten clinical problems such as sinusitis and
Immunizations encompass more than 90

percent of retail clinic visits (Health Affairs
2008)

e These same 10 make up about 15 percent of all
PCP Visits, and 20 percent of all ED visits.

e Most presenting problems do not require direct

services of a physician and most are for 18-44
year olds.



Pk 3 Fire Station Health Portal

e In addition to providing on-site limited scope
services including follow up from ED visits, the
Health Portal will also conduct population health
services by:

* Responding to sub-acute 911 calls and Field
Suppressing Unneccessary Transports under
the new Medical Priority Dispatch System (approx.
30,000 calls annually)

* Providing discharge follow-up for residents in a
defined geography within 48 hours of discharge
from Acute Care

= Taking direct referrals from 211 for medical
advice or consultation.



A Solution

e The Health Portal is a new level of care,
fully integrated in the existing health care
service delivery system that is:

Place based: Targeted to communities who need It.

Uses the expertise and trust of the EMS and Fire
prehospital care system
Provides services designed to dis-impact primary
and ED service settings

Helps inform and educated communities newly
eligible for health benefits.
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Poverty in Alameda
County

Hm >30%
o 20 - 29.99%
10 - 19.9%




ED Visits / 100 Persons

Greater than County Rate

B >1.5% CR (48 — 72 visits)
N 1-1.5% CR (32 - 48 visits)

County Rate (CR) = 32.08 ED visits 7/ 100 persons



Avoidable ED Visits

Greater than County Rate

mm > 15 times the CR (6-10.5 avoidable visits/100)
> 1-1.5 times the CR (4-6 avoidable visit/100 )

County Rate (CR) = 4 avoidable ED visits / 100 people



Summary of Hospital Data

e Neighborhoods with:

High number of ED visits;
Avoidable ED visits; and,

The greatest poverty and concentration of

newly eligible alameda county residents under
Health Reform:

= They are....
Located in W & E Oakland,
San Leandro and Hayward and South
County
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— ‘ Individualized Healthcare
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The evolution of diagnosis.




= A reauthorization funds approx $75C




Generated

: generated managed care or for Sen\
lediCal reimbursement — est. $900k ann
roughly 45% of operating budget)

ediCal MAA — est. $350,000k

1S (SB 12) Fund - $910,598 opening
nce for 2010 for Pilot. 500k annue
and forfeitures.




Support - US Health and Humar
ces Programs
‘'omoting Prevention And Wellnhess ($1B for
revention and wellness activities)

°’romoting Health and Preventing Chronic Dis
($1.1B for Health Promotion -$937M for Chronic D

’revention)

strengthening Communities Fund ($50M to b
apacity to address the needs of low-income and
sadvantaged populations.)

ealth, and family planning)

ive Health and Health Services
primary prevention)




How will we khnow
if we are successrul?

® Decrease In ambulance diversion
hours

® Decrease In avoidable ED visits

® Increase access In under-served
populations (e.g.: males 18-35 in target
area)

e Decrease In hospital readmissions
e Patient satisfaction and response
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e Secure BOS Support for Pilot* (Feb/March)

Engage Stakeholders in Operation Plan
(March/April)

e Define Sustainability options* (April/May)
e Address Paramedic scope of practice issues

(May/June)

e EHR Iintegration (Ongoing)

e Integration with 911 dispatch system (Nov)

e Secure capital funding and equipment

(May/June)
Work with Labor Representatives (ongoing)
Launch Pilot (July 2011)



oposed location of FD Health Po

wo Oakland Fire Stations
(West and East Oakland)

'wo Alameda County Fire Stations
(San Leandro and Hayward)

One Hayward Fire Station

ork with OFD, ACFD and HFD to
ntify potential locations and comg
diness assessment.

Operations Contracts










