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City Council Priorities

 Council reaffirmed priorities in March 2012

 Foundation for budget process
 Focused on being responsive to community and 

striving to maintain services.



FY 2013 & FY 2014 budget development

 GF Ten‐Year Plan Update in  September 2011
 Began two –year budget process in October 2011
 Commenced concessions discussions with bargaining units 
 Worked with departments to identify budget savings for all 

funds
 Updated Master Fee Schedule

 Budget  aligns with City Council Priorities



Total City revenues – all funds
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Total City expenditures – all funds
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Total City staffing by fund – 788.95 FTE
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Initial General Fund Forecast

*Forecast reflects baseline budget before balancing measures.  
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Contributing factors to GF gap
Loss of revenues – continued economic impact

• Property‐based revenues
• Sales Tax

 Increasing costs
• Retirement & medical costs
• Unfunded liabilities
• Capital and deferred maintenance needs

One‐Time fixes
• Lack of recurring, structural change



Loss of key GF revenues
Revenue (in millions) High Year FY 2011 Change $ Change %

Property Tax FY 2009 $  40.7  $     35.7  $         (5.0) ‐12.3%

Sales Tax FY 2008 $  29.2  $     25.5  $         (3.7) ‐12.7%

Property Transfer Tax FY 2006 $  10.0  $        3.8  $         (6.2) ‐62.0%

Revenue Loss $  79.9  $     65.0  $       (14.9) ‐18.7%
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General Fund revenues by source
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FY 2013 = $117.9M
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General Fund expenditure budget by department
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GF Expenditures by category
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GF Balancing Plan

in thousands

 FY 2013 
Baseline 

 FY 2014 
Baseline 

Projected General Fund gap 14,900             19,409              
Employee Concessions (7,431)              (7,679)               
1909 target concessions (15%) ‐                    (3,180)               
Department reductions (2,244)              (2,256)               
New revenues (741)                 (741)                   
Use of the General Fund Reserve  (4,484)              (5,553)               

Total remaining gap ‐                    ‐                     
*FY 2013 Firefighters Local 1909 concession savings were included in FY 2013 
baseline because they were agreed upon earlier in the process than other 
employee concessions



Initial General Fund Forecast

*Forecast reflects baseline budget before balancing measures.  
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Revised General Fund Forecast

*Forecast reflects baseline budget before balancing measures.  

FY 2013 Gap $4.5M
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Budget Calendar
• May 8: Presentation of recommended budget to Council
• May 15: Budget Work Session #1
• May 22: Budget Work Session #2
• May 29: Budget Work Session #3
• June 12: Budget Work Session #4 (as needed)
• June 19: Public hearing on operating budget
• June 26: Adopt operating & CIP budgets



Questions/Discussion


