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FY 2013 - FY 2022 Capital Improvement Program

-1°T year of two-year capital project planning cycle
-Consistent with 2-year cycle for Operating Budget

-Many new projects added in FY13-FY22 CIP
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Overview

-5356 million programmed — FY 2013 through FY 2022

-Approximately $106 million in FY 2013 only

-Continued emphasis on City Council Priorities

-Unmet needs exceed $S325 million
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Key Changes in FY 2013 CIP

-Increased transfer from Gas Tax to General Fund by
S310,000 each in FY 2013 and FY 2014

- Added capital fund for Library/Community Services

- State action required elimination of RDA capital funds in
FY 2012

- Fund 410: negative fund balance due to General Plan
Update
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Neighborhood Partnership and Citywide Improvements

-5th year of Neighborhood Partnership Program
-City/neighborhood partnerships continue to form
-Traffic calming, improved lighting, cleanup and safety
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Neighborhood Partnership and Citywide Improvements

-New murals & median landscaping
-Citywide conversion of streetlights and traffic safety lights to LED

-Total investment over $5.3 million for FY 2013
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Street and Road Improvements
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-Ongoing FY 2013 street and
sidewalk improvements total
$6.5 million

-Investment in major
projects for FY 2013 — $31.2
million

-Funding sources: Gas Tax,
Measure B, Proposition 1B,
and Federal/State grants

-FY 2013 transfer from Gas Tax Fund to General Fund - $1.1 million
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Street and Road Improvements

Kevy Projects

« 880/92 Reliever Route (total
cost: $26.6 million)

e Route 238 Corridor Improvement
project (total cost: $98 million)

e Dixon Street Improvements
(total cost: $2.6 million)
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Utilities (Sewer Collection, WPCF, Water)

-Improvements to wastewater and
water systems

-A total of $49.5 million appropriated
for FY13

-Funding sources: low interest loans,

grants, utility connection fees, and
utility operating fund transfers
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Utilities (Sewer, WPCF, Water)

Key Wastewater Projects

e Construct fuel cell co-generation
system

« Assess expansion of solar energy
system at WPCF

e |Initiate design of Phase || WPCF
Improvements

Typical Fuel Cell Installation

Key Water Projects

« Replace 16” pipeline between the Highland 250 and 500
reservoirs

e Seismic improvements to 24-inch aqgueduct
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-Total investment FY13-
FY22: over S23 million

-Funded through FAA and
Airport’s operating
budget

-New administration
building

-Sulphur Creek enclosure
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Facilities

-Work will continue on
maintaining City facilities

-Total funding FY13-FY22:
approximately S2 million

-Funded through facilities
internal service charges

Kevy Projects

e Improvements at City Hall

« Roof repair/replacement at various City buildings

o Fire alarm/smoke detector system replacement - Police
Department
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Technology

-Total investment FY 2013-FY 2022:
exceeds S5 million

-Funded through technology internal
service charges

Key Projects

e Implementation of ERP

 City desktop computer
replacement
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Police, Fire, Maintenance Services, Fleet

-Accounts for capital needs of each department
-Prioritization of projects each fiscal year

-Police, Fire, Maintenance Services, and Fleet capital funds
primarily funded through General Fund transfers

-New fund added for Library/Community Services
o Automated materials handling system for Main Library
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FY 2013 - FY 2022 Capital Improvement Program

Next steps...
e Respond to questions
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RECOMMENDED
CAPIAL [MPROVEMENT PROGRAM
FY13-22
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FY 2013 & FY 2014 Budget Calendar

May 8:
May 15:
May 22:

May 29:

June 12:

June 19:

June 26:

Recommended budget represented to Council
Budget Work Session #1
Budget Work Session #2

Budget Work Session #3

Budget Work Session #4 (as needed)
Public hearing on operating budget

Adopt operating & CIP budgets
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Questions/Discussion
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