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Budget Work Session Overview

e Department presentations:
e Finance
« Human Resources
e City Attorney
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FY 2013 & FY 2014 Budget Calendar

May 8:
May 15:
May 22:

May 29:

June 12:

June 19:

June 26:

Recommended budget represented to Council
Budget Work Session #1 — department presentations
Budget Work Session #2 — department presentations

Budget Work Session #3 — department presentations

Budget Work Session #4 — Community Agency Funding
Public hearing on operating budget

Adopt operating & CIP budgets
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May/June 2012




Fiscal Year 2013 & 2014 -

Administration & Budget - 18.8%

Administration, Budget, Investments

Accounting - 28.2%
AP/AR, Payroll, Audit, Financial Reporting

Purchasing - 12.9%

Purchasing and Mail Services

Revenue - 40%
GF Customer Service, A/R & Collections (16.5%)

Enterprise Funded Customer Service, Utility
Billing & Collection (23.5%)
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Finance Department

Expenditures by Division
Excluding Debt Service

$4.2 million

$1.7

<A

$0.6

Administration
Accounting
M Purchasing

Revenue




Fiscal Year 2013 & 2014 — Finance Department

Total Department Expenditure w/Debt
$12.1 million

Administration

S0.8 $1.2

Accounting

$0.6
, B Purchasing

Revenue

$1.7

Debt Service

Debt Service Annual Payments = 64.7%
Certificates of Participation $2.7M (35%)
Successor RDA Tax Allocation Bonds 54.0M (51%)
Special Assessment Bonds S1.1M (14%)
$7.8m
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Finance Department — Significant Changes

Increased Staffing in Finance by 1.9 FTE

*really a 1.0 FTE increase Staffing (FTE)

*Convert long-term temporary positions:
+ .5 FTE Customer Account Clerk
+ .4 FTE Admin Clerk |

Position restructuring:
-1 FTE Administrative Secretary
+1 FTE Finance Technician
-1 FTE Budget Officer
+2 FTE Financial Analysts
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FY 2012 Finance Department Accomplishments

Automated utility billing reminders

Positive Pay — anti-fraud banking program

ERP vendor review and selection process
Environmental Preferred Purchasing Policy
FYE 2011 annual audit — no significant findings
Hired an investment management firm

Supported Human Resources during labor concession discussions

Presented a balanced FY 2013 & FY 2014 Biennial Operating
Budget to City Council
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Finance Department Goals for FY 2013 & FY 2014

Fiscal Stability &
Green Organizational Health

v’ Streamline payroll —

electronic entry instead of
paper timesheets v’ Update financial policies

v’ Fully implement ERP

v Complete comprehensive cash-flow analysis &
rebalance investment portfolio

v’ Increase automated
payments — less paper

/ . . .
v Streamlined, electronic Update financial planning models

budget process v’ Conduct citywide Master Fee Study and

Indirect Cost Allocation Plan Update
v’ Begin BLT ordinance update

v/ Strive to eliminate structural budget deficit
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Finance — Service Delivery Challenges

> Limited staffing resources

> RDA dissolution process — audits

> Current financial system — looking forward to ERP
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Questions/Discussion
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FY 2013 & FY 2014 Recommended
Biennial Operating Budget

Human Resources Department

May/June 2012




FY 2013 & FY 2014 Human Resources Department

Expenditures by Division

HR-G | Fund - 18% illi
eneral Fun : $10.3 million

Human Resources Administration

Workers’ Compensation - 57%

The City is self-insured.

Employee Benefits - 25%

Funds employee retiree medical
expense

HR - General Fund
Worker's Compensation

B Employee Benefits
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Human Resources Changes from FY 2012

Human Resources Administration Staffing (FTE)

Addition of 1.0 FTE Administrative
Secretary — relocated from Mayor’s
Office

—9.0

Workers’ Compensation
None

Employee Benefits

None
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Human Resources Changes from FY 2012

> Addition of one Human Resources Administrative
Secretary position.

> Reduction of Unemployment Insurance expense.
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Department Accomplishments in FY 2012

> Council Priority — FISCAL STABILITY

a In coordination with City Management Team, achieved
agreements with all bargaining units— with significant
contribution to balancing the City budget

Qd Achieved reduction in lost work days

0 Realized savings in administrative costs

> Council Priority — ORGANIZATIONAL HEALTH

a Instrumental in selecting an Enterprise Resource
Planning System with implementation in progress

O Completed extensive training compliance program
including on-line training option
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Department Goals for FY 2013 & FY 2014

> Lead the City Team to successfully reach agreement with
represented employee bargaining units

Reduce programmatic costs of the City’s self-funded Worker’s
Compensation Program

Complete implementation of the Human Resources modules for
the city-wide Enterprise Resource Planning System on-time and
within budget as outlined in the project plan
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Human Resources - Service Delivery Challenges

> Staffing Resources

>Lack of HRIS System — waiting on ERP
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Questions/Discussion
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FY 2013 & FY 2014 Recommended
Biennial Operating Budget

City Attorney’s Office

May/June 2012




City Attorney - Fiscal Years 2013 & 2014

Expenditures by Division
$3.6 million

Office of the City Attorney -27.8%

General legal services

Risk Management - 72.2%

Risk Management Services

m Office of the City Attorney

Risk Management
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City Attorney - Fiscal Year 2013 & 2014

Staffing (FTE)

No significant changes
City Attorney — 1.0 FTE
Assistant City Attorney — 4.0 FTE
Deputy City Attorney — 1.0 FTE
Legal Secretary I/l - 2.0 FTE

Reduction in staff from FY 2011 to FY 2012
was a loss of 1 FTE Legal Secretary position
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City Attorney - Fiscal Years 2013 & 2014

Overall Expenditures FY 2006 — FY 2014
$7,000,000.00

$6,000,000.00
$5,000,000.00

$4,000,000.00

$3,000,000.00
$2,000,000.00
$1,000,000.00
S-
FY FY FY FY FY FY FY FY FY

2006 2007 2008 2009 2010 2011 2012 2013 2014
M Total Expenditures
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City Attorney Fiscal Years 2013 & 2014

Total Expenditures |Total Outside Counsel Costs

FY2006 |$ 3,489,372.00 | S 290,084.69
FY 2007 4,107,020.00 116,326.87
FY 2008 4,237,664.00 320,433.52
FY 2009 5,751,823.00 509,488.56
FY 2010 4,552,579.00 311,287.20
FY 2011 3,775,061.00 211,124.65
FY 2012 3,613,252.00 61,555.00
FY 2013 3,566,678.00
FY 2014 3,595,382.00
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City Attorney — FY 2012 Key Accomplishments

Continued efforts to handle litigation in-house and reduce reliance on
outside counsel, including successful defense or settlement of litigation
with significant exposure.

Closed or resolved 109 claims, with only 33 claims resulting in payment
of City funds.

Closed or resolved eight lawsuits, including four cases in which the City
prevailed on the merits of the action.

Actively assisted in Community Preservation, code compliance
programs, Neighborhood Partnerships, and SMASH activities.

Administered the City’s rent stabilization ordinances.

Monitored and apprised clients of changes in state law regarding public
meetings and conflicts of interest.
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City Attorney — FY 2012 Key Accomplishments

Advised the City Clerk of election issues.

Provided periodic training to City departments on legal issues as
needed.

Engaged in targeted neighborhood nuisance abatement program
(‘SMASH?’), along with other key City departments.

Facilitated responses to over 100 Public Records Act requests.
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Questions/Discussion
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FY 2013 & FY 2014 Budget Calendar

May 8:
May 15:
May 22:

May 29:

June 12:

June 19:

June 26:

Recommended budget represented to Council
Budget Work Session #1 — department presentations
Budget Work Session #2 — department presentations

Budget Work Session #3 — department presentations

Budget Work Session #4 — Community Agency Funding
Public hearing on operating budget

Adopt operating & CIP budgets
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