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FY 2013 & FY 2014 Budget Calendar

May 8:
May 15:
May 22:

May 29:

June 12:

June 19:

June 26:

Recommended budget represented to Council
Budget Work Session #1 — department presentations
Budget Work Session #2 — department presentations

Budget Work Session #3 — department presentations

Budget Work Session #4 — department presentations &
Community Agency Funding

Public hearing on operating budget

Adopt operating & CIP budgets
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Budget Work Session Overview

»>Department presentations:
« Technology Services
e Police
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HAYWARD

HEART OF THE BAY
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FY 2013 & FY 2014 Recommended
Biennial Operating Budget

Technology Services Department




Fiscal Years 2013 & 2014 — Technology Services

> Net Staffing = 54.8% Expenditures by Category

15.5 FTE staffing resources $4.3 million

> Maintenance & Utilities = 14.3% $0.5 $0.2

$2.2
Software and hardware maintenance
SO.GP
> Supplies & Services = 14.3%

Software licenses, computer supplies & services 50.6

B Net Staffing

> Debt Service = 11.9% Maintenance & Utilities

. M Supplies & Services
CAD/RMS system, computer equipment .
Debt Service

M Transfers Out
> Transfers Out = 4.8%

Cost allocation, insurance
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Fiscal Years 2013 & 2014 — Technology Services

Staffing (FTE)
FY2013 & 2014 Staffing Changes

« Reclass 1.0 FTE
Network/Microcomputer specialist to
1.0 FTE IT Analyst I/II

+ Reclass 0.5 FTE Technical Assistant to
0.5 FTE Video Assistant
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FY 2012 Technology Services Accomplishments

Supported successful go-live of new Public Safety CAD/RMS

Provided project management for CAD/RMS and ERP system
implementations

Partnered with stakeholders to complete selection, scope of
work and contract negotiation for ERP system vendor

Built prototype website using Web 2.0 guidelines and updated
for mobile computing

Prepared and loaded GIS data into Public Safety CAD/RMS

Expanded and upgraded wireless network connectivity
throughout City facilities
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FY 2013 & FY 2014 Technology Services Goals

Fiscal Stability &
Safe & Green Organizational Health

v’ Configure over 40 new mobile systems v’ Complete upgrade to Windows 7 and
and 90 mobile routers in Public Safety Office 2010
vehicles v’ Upgrade citywide internal email system
v’ Configure and distribute 140 netbook software and VOIP telephone server
computers to Police Department staff system
v Implement citywide ERP system, including v* Update city website
network server hardware installation v’ Continue to support the organization with
v’ Continue virtualization of both network the highest service level possible
and desktop systems for enhanced v Implement Citywide ERP
sustainability
v’ Integrate new traffic management system
into citywide network

HAYWYWARD




Technology Services - Service Delivery Challenges

> Limited staffing resources — impacts department’s
service levels and timeliness

> Limited financial resources — limits funding of future
capital and other technology needs
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Questions/Discussion
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FY 2013 & FY 2014 Recommended
Biennial Operating Budget

Police Department




Fiscal Year 2013 - Police Department

> Administration = 4.2% ($2.5 m)

Office of Chief, Internal Affairs, Personnel &
Training, Crime Analysis

> Field Operations = 50.3% ($29.7 m)

Uniformed patrol, district operations, direct
services to the community

> Investigations = 25.4% ($15.0 m)

Criminal investigations including gang and
narcotics enforcement units

> Support Services =17.3% ($10.2 m)

911 dispatch, jail, records management, property
& evidence, animal services

> Special/Grant Funded Programs = 2.9%
($1.7 m)

COPS Hiring, Traffic Safety, Byrne Memorial,
Asset Forfeitures

HAYWARD

Expenditures by Division
FY 2013
$59.1 million

$1.7 $2.5

i

$29.7

$10.2

$15.0

B Administration
Field Operations
Investigations

Support Services




Fiscal Year 2014 - Police Department

> Administration = 4.3% ($2.6 m)

Office of Chief, Internal Affairs, Personnel &
Training, Crime Analysis

> Field Operations = 50.2% ($30.4 m)

Uniformed patrol, district operations, direct
services to the community

> Investigations = 25.4% ($15.4 m)

Criminal investigations including gang and
narcotics enforcement units

> Support Services =17.2% ($10.4 m)

911 dispatch, jail, records management, property
& evidence, animal services

> Special/Grant Funded Programs = 3.0%
($1.8 m)

COPS Hiring, Traffic Safety, Byrne Memorial,
Asset Forfeitures

HAYWARD

Expenditures by Division
FY 2014
$60.6 million

B Administration
Field Operations
Investigations

Support Services




Police Department — Significant Changes

Staffing (FTE)
+ 0.5 FTE Communications Operator 317;7—
+ 1.0 FTE Police Programs Analyst I/II
+ 1.0 FTE Community Service Officer (Redflex)
-2.0 FTE Police Inspector (eliminated 1/1/12)

-0.5 FTE Police Officer (eliminated 1/1/12)
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FY 2012 Police Department - Accomplishments

e 30% reduction in traffic collision reports.

 Electronic “notebooks” allow beat officers to write reports in
the field.

 “Safety Expo” for the purpose of improving safety & security at
Southland Mall.

« Upgraded Canine Officer training/evaluation to meet or exceed
industry standards.

e Eight SMASH operations addressed the most problematic
residences in the City.

e Volunteer Ambassador Program focused on the downtown
area.

HAYWYWARD




FY 2012 Police Department - Accomplishments

New World CAD/RMS went live in January of 2012.

Contracted jail services with San Leandro which supplemented
staffing and created revenue for the General Fund.

Partnered with the Identity Theft Council to assist victims in
Hayward.

Implementing an online system to provide real-time crime
trend information to the public at the neighborhood level.
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FY 2013 Police Department Goals

Safe

v’ Provide more timely information on
neighborhood crime patterns to officers
through mapping applications.

v’ Continue efforts to combat gang violence,
including comprehensive enforcement &
prevention, and the assessment of the
gang injunction strategy as a viable tool.

v’ Develop and provide online access for the
public to view crime data.

v’ Complete full EBRCS integration for
disaster preparedness.

HAYWYWARD

Fiscal Stability &
Organizational Health

v’ Improve the use of technology through
the creation of a Public Safety Technology
Committee.




FY 2014 Police Department Goals

Fiscal Stability &
Safe Organizational Health

v Implement alternative police reporting v’ Increase adoptions from the Animal
options to increase officer discretionary Shelter by 10%.
time.
v’ Improve customer service in the Records
v’ Provide enhanced training and supervision Bureau through staff training.
of campus safety officers at all HUSD
school sites.
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Questions/Discussion
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FY 2013 & FY 2014 Budget Calendar

May 8:
May 15:
May 22:

May 29:

June 12:

June 19:

June 26:

Recommended budget represented to Council
Budget Work Session #1 — department presentations
Budget Work Session #2 — department presentations

Budget Work Session #3 — department presentations

Budget Work Session #4 — department presentations &
Community Agency Funding

Public hearing on operating budget

Adopt operating & CIP budgets
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