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Defin1na "Business Friendly"
AsCouncil Members, we alladvocate being more"business friendly." Butwe each definethe term abit
differently. It wouldbevaluable for Council to develop a shared definitionof "business friendly." Thatwould
provide clearandpowerful guidance to staff. I recommend we discuss thiS at a future worksession with the
new Economic Development directoronce heor she ishired.

catalyst & Opportunity Sites
1. The selection criteria for the retail catalyst sitesshould include: locationsthat have a greater

than average potential to "Import" sales tax dollars. Forexample, siteswith freewayaccess or
proximity to the City limits.

2. New industrialopportunity site: there Isan auto storage yard just north of 1-92 andeastof
Clawiter. It isa fairly largesite, right next to the freeway, that appears to be a large, sparsely
utilized parking lot. With plansIn the worksto rebuild the Clawiter and 1-92 overpass, this
seems likea goodtime to considerthis an opportunity site.

3. The wholesale auto lots at 1-800 and Industrialblvd. shouldbe retail catalyst sites. ThereIs
HUGE retail potential at these sites (autodealers, big box retailers, a UnionLanding style
shoppingcenter). It Isprobably the single biggest retail opportunity site in the city.

GoalsSuggestions
4. Goals IS5 andSR5 should include investigation of online/electronic inspections. Perhaps by

video chatwith the contractor. Or perhaps via photo submissions with "trusted" contractors
combinedwith spot-check on-site inspections (I.e.trust but verify). certainly this shouldbe
doable for minor inspections. It will reduce constructiontime and costAND reduce Citycosts.

Metrics Suggestions
5. The FPM.2 metric in the summarysection isconfusing. Does it meanwe expecta 1000person

increase Inthe labor force would leadto 500 new business licenses? Thatseems unrealistic.
6. The FPM.4 metric in the summarysection calls for "a 5%annual Increase in property taxes."

Thisseems unrealisticgiventhat, barringsaleof a property, Prop13 limits usto 2%.
7. The BM3.3 metric Isnot Important andshould be removed. We certainly want to increase

overall eventattendance(BM3;2), but if we draw lots of peoplefrom out of town to spend their
money In Hayward, then that Isokay.

8. I dislike the SRl.4 metric for downtown sales tax growth higher than the rest of the city. A
better metric for measuring downtown's overallViability isto measure occupancy ratesor
business creation in the downtown.

9. The FPM.3, 152.1 and SR2.2 metrics that call for "95%occupancy rate" seems unrealistically high
in the nearterm giventhe baseline; plus it creates a disincentive for newconstruction. Perhaps
the 5 yeargoalshould be lowered to a more realistic90%.

10. I suggest goals IS5 and SR5 include metricsfor online permit submission, trackingandapproval.
Forexample: 1150% of minor permit applications are submitted electronically."

11. Add a new metric 155.6 &SR5.6 for "same day Inspections X% of the time."
12. The IS6.3 andSR6.3 metrics that call for 900API Isunrealistic in year 1. Weshould consider

addingan interim target (e.g.800 API by year5 and 900 API by year 10). High expectations are
extremely good. But so Issetting realistic goals. The phased approach achieves both.

13. Add metrics 156.4 &SR6.4: 100%of HU5D schools haveAPI scores above 800.'
14. Add metrics 156.5 & 5R6.5: 100%of HU5D schools are "crime free" or "safe" campuses.

1



Economic DevelopmentPlanRecommendations
From Council Member AI Mendall

February 25, 2013

15. Target addition of a newcustomersatisfaction surveyin each of the next5 years. Ones for
business owners, realtors, shoppers, eventattendees, etc.

MissionForm Based COdes
16. I do not agree that large uses like a hospital and hotels should beallowedby administrative

approval. Administrative approvals are for small uses or primary,desired uses. Large or
potentially controversial itemsshould receive extra scrutiny.

17. I favor option 2 whichwould revise the MBCSP to reserve the groundfloor for retail in the first
250 feet around Mission blvd. I want the zoningthe be clearandsimple. But we do not want a·
bunch of developments alongMission blvd that are 100% residential. This adjustmentclarifies
the council's intent in a reasonable way.

Miscellaneous suaestlons
18. TheFairway Park shopping center isexcluded from the mapof existing Retail. I understand it is

not largeimd It Isoff by itself geographically. But that retail center isthe heart of the Fairway
Parkneighborhood andvery important to folks in that area.

19. TheCityshould helpandencourage the Chamber of Commerce to create sub-groups for our
targeted industrieswith regularmeetings to address industry-specific concerns. E.g. A Chamber
biotechnologyround table.

20: "With great location,comes great responsibility.II Propertyownerson highlyvisible siteshave a
greater-than-average responsibility to maintain their properties. Andthe Cityshould target
community preservation enforcementon those high-visibilitycorridors. I have been saying this
for a longtime andwas pleased to hearCEDC members making the same point.

21. I like the idea of creating morethan onetype of industrial zoning district. This isagood way to
Increase certainty - especially for industrialareas adjacentto residential zoning districts.

22. I think that our biggest potential areas for market share gainare in Furniture, Recreation,
Groceries, Restaurants and NewAuto Sales (at 1-880 and Industrialor possibly Mission).

23. The list of possible fundingsources should include Federal dollarsearmarked for ED. Our new
Congress member ran on this idea. Wemaybe ableto partner with himon this issue.

24. CMsalinas suggested asking peopleto "text uswhere you are from" at our majorevents. I like
that ideaand suggest adding: "Textushow much you liked this event."

25. The electronic freeway signs should be used to advertise our brand (once we develop It) andto
tout speciflcfeaturesof Hayward. Examples: "Hayward has Xsquare feet of office space ready
for rental right now." ''The bayarea's 4th largestairport is in Hayward."

26. TheCity motto, "heart of the bay," iscute,but doesnot do muchto brand Hayward. I think our
strongestassetisour central location in the middle of the Bay Area. And our brand should
highlight that explicitly. Forexample, "The bayarea's central location to live, workand shop."
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