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e Business Units

Infrastructure Build &
Maintenance

Facilities Build &
Maintenance

Economic Development
Administrative Support
= Technology

ater/ Waste Water
= Human Resources

isposal & Recycling

ental Initiatives a Iéi'r’;;HXtet -
o = Gi orney’s Office
eorﬁsmg s Clerk’s Office
annin plication @ Organization Management
Processinggc Building and Leadership

Inspection
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HAYYWARD

iIng Changes

@ Challenges

= Flattened Organization
— elimination of almost

all #2’s; thinned
supervisor ranks

= Pushed work down to
the lowest possible
levels

= Working Executive
Directors - No balcony
time

= Compensation static or
lower
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Irport

ionsq @ 83,275 takeoffs and
198 landings in 2012 (228

per day)

tenants Over 1 million gallons

of fuel sold in 2012
(2,828 gallons per day

; on average
aircraft ge)
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Fire Services

= Nine fire stations

= 115 sworn personnel

] Patrol Hours

staffing) - 15,163 annual calls for

service in FY 2012
- 10, 809 EMS Rescue
- 455 Fire

| 2012 191 Authorized A

(180 Active sworn)
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ibraries

ho received clluality
atoring in 2012

improvement to
ized test scores
after 8 months using homework
centers
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sidewalk
‘annually

HAYYWARD

ucture Maintenance

Pavement Condition
Index: 69 in Hayward

Bay Area Avg: 66
San Leandro: 56
Oakland: 57

Livermore: 78
Union City: 79
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» City Clean & Green

Of trash = Maintain 30,000
~ public trees

m Provide 400 free trees
annually to residents

5 31,400 miles of streets
torm drains swept

ted and cleaned 5 230,000 sq ft of graffiti
- removed
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an & Safe

= Not referrals or
neighborhood issues.....

ormal, core work
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Water/Wastewater

= Regulated by:
= EPA

m State Water Resources
Control Board

= Regional Water Quality

<. 200,000 bills Control Board
and collected = CA Dept of Public
Health
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Water Infrastructure

a5 emergency water supply wells

@ 3 emergency water interties with neighboring
agencies



Sewer Infrastructure



ution Control Fa.Clllty

eatment capacity of 18.5 million

en channel that conveys effluent to East Bay
schargers Authority pipeline to SF Bay

Solar
5 Fats, oil and grease receiving station



lopment Services:
Application Support

Planning Applications

Submitted:

FY2011 475
FY2012 388

: Applications Requiring a
5164 Public Hearing:

2 4809 FY2011 25
FY2012 8
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Fleet/Facilities

ke up almost 800,000 sqg. ft. of

efficiency, an
Ings.

| hicles maintained
= 37 vehicles purchased in CY2012

= Over 2,400 work orders completed annually,
including almost 200 mandatory inspections.



ng lechnology

@ 100 smartphones
@ 922 VOIP phones
@ Downtown wireless

-specific
supported,

CADA
= Financial Enterprise
- System
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CAdministration

@ Program management
= Workers Compensation
= Risk management
= Claims processing
- @ Organization

- management and

leadership
@ Council Agenda
preparation
o nding in litigation = Contract negotiations
@ Lobbyingand = ETC..........

- managing legislation
@ Recruitment
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Mural Program

90 sq. ft.

.

1lity Boxes
ote; 58 more
te by August

"

e Ipating artists
thus fa ‘hundreds of
Volunteers
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ihird Focus: Issues Driven

39 in FY 2012 alone

Closed within
ied timeframe

- @ About 100 issues open
at any one time
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sorhood Partnership
Program

Assess, replace, upgrade lighting
Take out/put in STOP signs
nstall speed lumps

ldress problem locations in the
oorhood

Curb painting and designations
Parking issues
Install /remove fences

> meetings

77

M [ & O [

Jver 250 .
| neighborhood Traffic enforcement
- referrals Traffic circulation at schools
~ addressed
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Building the City’s Fiscal Health in 2012

'S

baseline budget before balancing measures

Expenditures

Revenues

HAYYWARD



Iding the City’s Fiscal Health in 2012

BUl

2013 & FY 2014 Recommended Biennial Budget,
g measures except use of the Reserve

¢

FY 2013 Gap $5.6M
T T T T T T T
2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Adopted Adopted Forecast Forecast Forecast Forecast
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