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Major Steps 

Public Outreach – Late 2012/Early 2013 

Vision & Guiding Principles – Spring 2013 

Background Reports – Spring/Summer 2013 

Prepare Draft General Plan – Summer 2013 

Environmental Impact Report – Late 2013/Early 2014 

Adopt New General Plan – June 2014 



Outline 

1. Outreach Efforts 

2. Vision Statement 

3. Guiding Principles 

4. General Plan Format 

5. Next Steps 



Community Outreach 



Community Workshops 

Vision, Guiding Principles and Policy Concepts 
March 6, 2013  City Hall 

March 11, 2013  Matt Jimenez Community    
   Center 

Community Health and Quality of Life 
April 10, 2013                 City Hall 



Neighborhood Workshops  
 - Facilitated by Task Force Members 

 

March 23 Cotter Way Neighborhood 

March 22-29 Hayward Senior Center 

Early April Summerwood Apartments 

April 18  Highland Neighborhood 
 



• Vision and Guiding Principles Overview 
• Policy Concepts 

March Workshops Format 



• Video – Weight of a Nation: Nashville Takes 
Action 

• Policy Concepts 
• Physical Activity 
• Healthy Foods 
• Housing 
• Connections to Services 
• Clean Air 

April Health Workshop Format 



General Plan Update Task Force Meetings 

• March 7, 2013  Parks & Recreation 

• April 4, 2013  Climate Action & Sea Level Rise 

• May 2, 2013  Education 

• May 30, 2013*  Draft Goals and Policies 

• June 6, 2013  Land Use 

• June 20, 2013*  Draft Goals and Policies 

• July 11, 2013  Draft Goals and Policies 
 

*Special meetings added 

 



Hayward2040.org 



Hayward2040.org 



Hayward2040.org Vision for Hayward 



Hayward2040.org Making One Change 



Hayward2040.org Living in Hayward 



Hayward2040.org Creating A Better Hayward 



2040 Vision 



Hayward will be a distinct and desirable community known for 
its central Bay Area location, vibrant Downtown, sustainable 
neighborhoods, excellent schools, robust economy, and its 
growing reputation as a great college town.  With a variety of 
clean, safe, and green neighborhoods, and an accessible 
network of parks and natural open space, Hayward will be 
home to one of the most diverse, inclusive, educated, and 
healthy populations in the Bay Area.  It will be a destination for 
life-long learning, entertainment, arts and culture, recreation, 
and commerce.  It will be a community that values diversity, 
social equity, transparent communication, civic engagement, 
and volunteering.  Hayward will be a thriving and promising 
community that individuals, families, students, and businesses 
proudly call home.   

 

2040 Vision 



Guiding Principles 



1. Hayward should value, challenge, and support youth by 
providing excellent schools and youth enrichment activities and 
programs. 

2. Hayward should have safe and clean neighborhoods and thriving 
commercial centers that support a diverse population, 
encourage long-term residency, and inspire residents (young 
and old) to live active, healthy, and green lifestyles. 

3. Hayward should improve and maintain existing infrastructure 
and provide exceptional police, fire, and emergency services. 

4. Hayward should be a business-friendly community that has a 
robust and diversified economy based in innovation, creativity, 
and local entrepreneurship.  
 

 

Guiding Principles 



5. Hayward should have a safe, vibrant, and prosperous Downtown 
that serves as a destination for business, shopping and dining, 
arts, entertainment, and college-town culture. 

6. Hayward should have a reputation as a great college town and a 
community that offers a range of opportunities for life-long 
learning. 

7.  Hayward residents, workers, and students should have access to 
an interconnected network of safe, affordable, dependable, and 
convenient transportation options.  

8. Hayward should preserve, connect, and enhance its baylands, 
hillsides, greenway trails, and regional parks to protect 
environmental resources and provide opportunities to live an 
active outdoor lifestyle. 

 

 
 
 
 
 
 

 

Guiding Principles, (cont.) 



General Plan Format 



General Plan Format 

 
 
 
 

Existing General Plan Proposed General Plan 
Update 

Policies and Strategies Goals, Policies and Implementation 
Programs 

Implementation Challenges Easier Implementation 

Hard copy/pdf on web Interactive Web-based 



General Plan Format 

 
• Overall Concept with brief 

Description 
 

 
 
 

Example-City of 
Sacramento  

 



General Plan Format 

 
• Overall Concept with brief 

Description 
 

 
• Goal with clear focus 

 
 

Example-City of 
Sacramento  

 



General Plan Format 

 
• Overall Concept with brief 

Description 
 

 
• Goal with clear focus 

 
 

• Feasible Policies  

Example-City of 
Sacramento  

 



General Plan Format Implementation Table 

Each Implementation Program Identified 



General Plan Format Implementation Table 

Identifies Implementing Policies, 
Responsible/Supporting Departments, 
and a Funding Source 



General Plan Format Implementation Table 

Timeframe for Completion 



 
Complete Background Reports – Spring 2013 
 
June 18, 2013 
July 9, 2013   CC/PC Meeting – Draft Goals and Policies 
July 30, 2013 
 
Prepare Draft General Plan – Summer 2013 
Release Draft General Plan – Fall 2013 

 

Next Steps 
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