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Here you see the Food and Services Grid referenced in the Staff Report as indication
of the availability of food services for those who are facing hunger in Hayward. While
it is technically true that there are multiple indoor program locations, food access is
not nearly as simple as it seems.

This document is intended to address a wide variety of needs, so, first, let’s remove
any items that do not provide food.

Next, let’s remove programs that are more than 2 miles outside the downtown area
as most people who utilize meal programs in permitting area travel by foot. While
holding meal programs outside the downtown corridor may be desirable, not only are
scattered sites inaccessible, they also can move the issues around the City rather than
solving them. About 1/3 of participants have no income, so accessing public
transportation is not necessarily an option.

Third, 65% of people who use the meal programs are homeless and therefore have
no regular place to cook, so grocery programs are out.

Fourth, the average age for those who use meal programs is 45, so senior meal
programs are also out.



Fifth, meal programs can serve up to 85 people. The current centralized service
center model can only accommodate 25 people.

Of the remaining programs only 4 meals are currently in indoor programs, covering
only 3 days per week. With the current scattered site system, accessing food can be a
full time job unto itself,

Lastly, if we remove the outdoor meal program providers who are likely to stop
operations due to the costs of securing insurance and certification, you will see that
food insecurity can be a reality.
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Related to the funding spent on food access in Hayward,

As noted, Alameda County Food Bank Funding serves 6 programs, but only 1 of those
provides meals. So about thirty-five hundred dollars reaches those who use meal
programs.

Services Opportunities for Seniors provides meals to people in housing so this funding
does not address the issue. :

South Hayward Parish is a grocery program. 5% of participants are homeless. So
$3,320 is relevant or
$76/per person for housing per year.

Only 16% of those who utilize the meal programs are age 62. Adding in 16% of
Spectrum’s funding into the equation, $7,388 of the City’s funding can be expected to
reach those who participate in meal programs in Hayward, which equates to
approximately $87 per person, per year. Please note that per federal regulations, food
stamps may not be used for cooked food.

Regarding homeless meal program participants,
Approximately 2% of those who use meal programs are Families with Children. 50%
are Female.



Applying these percentages to the allocated funding provides for $30,000 to address
52% of those who use meal programs due to homelessness,

Prioritizing the upcoming City grant process to connect people to housing, jobs, and
services in a coordinated, centralized system, would be a much more effective
approach.
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Sunday

Neighbothood Chureh
. 7am - Breakfayt
B.i0am, 11:15%a™
& 6:13pm Survany
“Ciathing wnan avaifab's
Meer at downtown
Lbrary fos pickup
6:500r 7' 153m

Bart Plaza 2pm
Bag lunch & service

Salvation army
6pm - Seivice

6:30pm - Dirner

*Uzdete? Lanie: 20187

Monday

Tuesday

15t United Methodist
Church
9 - 930 am
Breakfast/Bag lunch
clothing when available
Health van
2nd & 4th Tuesday's
*Volunteer Opportundies

Wednesday

Thursday

Yempio Do la Cruy
Bam
Breakfast & Bag tunch
9. 11ari HOPE Van
Haalth Services, housing

Info & morel
Provided by Abode Srvcs

fag lunch for all

Friday

Bag lunch for all

Portugese Park 4pm
Spaghett: with Dale from
Church of the Nararene

Bag iunch for 3l

Saturday
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