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What Is performance
management?




What is performance

management?

Performance management is an ongoing,
systematic approach to improving results
through evidence-based decision making,
continuous organizational learning, and a

focus on accountability for performance.



Current State of Performance

Management

€ 40-60% of all governments self-identify as
having an established performance
management system

€ Over 50% of performance management users
Indicate disappointment/need to improve

Source: Various GFOA research (Sourcebook project, and member survey) 4



Why do many government’s struggle with

performance management?

& Systems fail to provide relevant, useful
Information.

&®Processes are not designed to use performance
data

FY 2007 FY 2008 FY 2009
Key Intended Outcomes Coal Goal Goal
Bond Ratings AAA AAA AAA
Residents’ value rating (Resident Survey) T3% 72% 12%

Add a mmimum of $2 M annually to the City’s
financial reserves until a goal of 17% of budgeted 17% 1 7% 17%
expenditures 1s reached

Commercial square footage development initiated 400,000

* E 3
within the Downtown CRA sq ft *
Percent plan reviews completed within 15 days 95% 95% 95%
Non-residential value as percent of total taxable 20% 20 20%
value
Percentage increase in operating millage rate 0% 0% 0%

¥The three year goal of 400,000 square feet is subject to further refinement basad upon revisions to be made in the (RA plan in connection with the recently enacted state
eminent domain laws.



TINA, PUT TOGETHER
A DOCUMENT SHOWING
HOW OUR BUDGET
ALIGNS WITH OUR
PRIORITIES.
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www.dilbert.com scottadame®aol.com

WRITE IT
SO IT SEEMS

LIKE IT DOES.

1928 ©2008Scott Adams, Inc./Dist. by UFS, Inc.

ISNT ICALL IT
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Everything should be made
as simple as possible,
but not simpler.

Albert Einstein




‘ll...ll eﬁ‘vcm. 10 rOATMmo

-




What does true performance

management look like?

HAYWARD
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Citizens City Council Departments Overall
* Budget document < Budget decisions » Budget justification
» Dashboards e Dashboards » Ongoing feedback
« Annual Reports * Regular reports * Learning




GB Essential Components to
- |Performance Management
€ \Who

+*Who Is the audience?

€ \What
“*What are you trying to communicate?

& \Why

*Why Is it important?
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Budget document is key to align
short term and long term plans

Strategic

Underlying Factors /
Individual
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Performance management

facilitates a discussion

& Performance management can happen naturally

¢ Staff may need training, but fully developed systems
are not required

€ Governments have created a negative image for
performance management that is associated
with
“*Wasted time
s Little value
*»Diversion from what is actually important
®Overall, performance data should begin the
discussion, not end lIt.

<*Focus on understanding issues rather than jumping to
conclusions
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Factor maps identify what is important
(what to measure) to understand outcome

Factor #1

Main Outcome

Factor #3 Factor #4
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Exercise for Tomorrow

1. ldentify a priority

2. ldentify the main outcome
of the priority _ ([—
* Why is it important?

3. What factors contribute to
the success of the

outcome? B Ovtcome |

* What info do you need to
manage

4. What information would be Factor#2
helpful to evaluate this?

Priority#1

Measure

— > Measure

Measure Factor #3

—> Measure
14



Public Safety

Reduce Risk <

Primary Factor: Primary Factor:

A\ 4

Prevention Preparedness

* Effective Plans
* Trained, Equipped &

 Safe Neighborhoods

» Well-Designed & Maintained
Infrastructure Practiced Responders

* Public Education » Effective Emergency

« Successful Children I want to be safe and feel safe from Warning Systems

» Multi-Agency Engagement crime, fire and other hazards » Public Education

anywhere in the community. ‘ ICnter anotl_lntra-Agency
ooperation

Primary Factor: Primary Factor:

A\ 4
A

Increase Protection

Responsiveness

Enforcement

. i icati Indicators:
Effective Communication Systems « Enforcement of Codes & Laws

" Appropriate & Timely Deployment * Response Time to Calls for Service » Offender Accountability

« Interagency Cooperation _ Offen _
» Auxiliary Services
« Capable Response & Recovery for Emergencies y

* Results of Citizen Survey

» Part I Crime Rate (by type & by
neighborhood)

» Casualties and Value of Property Loss
from Fire and Other Hazards

Other Hazards include natural & man-made disasters, structural
hazards, vehicular & pedestrian hazards, and mass public gatherings.




Stoughton, Wisconsin
I want to live in a community that has a stable, self-sufficient, local economy

Business
Attraction &
Retention

Strong Residential
Workforce

Strong & Effective
Partnerships

Accessibility for
Business

Business Ready Sites

Business Support,
Resources and Information

Accessibility — CiRy as
Guide vs. City as Regulator

Incentives for Business
Growth & Attraction

Diversity of Business

Marketing Steughton's
Agsets

A Variety of Single Family
Housing Opportunities

Strong Support for
Lifelong Education

Existing Partnerships & New
Partnerships

Connections with & Support
for Local Businesses

Stouwghton's Role within the
Regional Economy

Responsible Planning &
Growth

Reliable Infrastructura

INDICATORS:

» Improved business attraction and retention

» Improved and strengthened residential workforce

+» Increase in effective partnerships that address economic needs

« "User friendly” business environment
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Environmental Health

Fort Collins promotes, protects, and enhances a healthy and

sustainable environment.

Exceptional
Stewardship of

Water Resources

= Water freatment

- Pollution Prevention™

- Wastewater treatment”

= Stormwater management &
treatment™

- 'H'ater-_ihedﬂﬂnuthlim
:mini.gement

= Water supply and
conservation®
= Climatic conditions &

N J

Primary |Factors

Ex{:alﬁglt Air

Quality

Secondary/Causal Factors
|

= [Efficient and integrated energy

systems®

= Energy use & conservation®
= HRenewable energy®
= Waste generation, recycling &

diversion, i!nermrprmin:ﬁnn*

= Greenhouse gas emissions
= Mobile sources®

= Transportation®

= Indoor air guality

-

=  Commerciallindustrial
fivitias!

Exemplary Land
Conservation &

Stewardship

Open lands”

Land use”

Built environment {green
buildings)™

Healthy & bio-diverse habitat
Community buffers

Access B engagement®

Scenic views

Natural heritage

Collaborative partnerships® ‘/

Note: Secondary factors that influence multiple Primary Factors are designated with an asterisk (%)



VISIOM B STEWARDSHIP
Education and Outreach
innovative and Efficient Technology
Environmental Sustainability
Business and Community Partnerships
Cross-Departmental Parinerships
Protected Lands

an Environment
_.-‘-_.

ENVIROMMENTAL MANAGEMENT
Stormwater, Water, Wastewater, Solid
Waste, Watershed
Farks and Open Space
Clean Streets, Sidewalks & Pathways
Sireams, Wetlands & Habitat Restoration
Hazardous Waste & Pollution Reduction
Use of Best Management Practices

HEALTHY ENWVIRONMENT

Clean Air, Water, Soil

Healthy Habitat & Ecosystems & Streams
Green Infrastructure

Walk-ability & Connecthaty

safe, Begutiful Places to Recr=ate

Good Water Quality in Streams and
Wetlands



Infrastructure and Growth

Maintaining &

Operating

Operational and administrative personn
Equipment and equipment maintenance

N

Investing

-'Bi.ﬂﬁng Partnerships
Private and public joint vanturusicullahuratlun

‘Alternative transportation modes
- Complementary/layered infrastructure

Incentives, funding and grants
Sustainable approaches

. Essential services °
Optimize and maintain City facilities o
Emergency preparedness o
Proactive public communication o

Measures:

Water main break
Pavement conditions
Transportation supply
Resident satisfaction
Home sale/ rent price
Infrastructure investment
Vs. growth




Different audiences require
different information

can
ARRIVALS

B QOSRZTF10
Remarks
On Time
oOn Tim
Now 10:49a
Cancelled
Now 2:41p
Cancelled
Now 12:03p
Now 11:12a
Cancelled
Cancelled
Cancelled
Now 12:16p

Cancelled




Getting there takes time

€ Performance management is as much a
culture shift as it Is a data exercise

*»*Create expectations
‘*Department vs. priorities / programs

Recommended Steps

1. ldentify priorities (safe, clean, green)

2. Determine factors impacting priorities
% Measure

3. Understand resource allocation decisions
s “Goals with price tags”

4. Communicate link between goals/results and money

“Citizen Perspective”
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Examples

& City of Fort Collins, CO
*Dashboard — (http:/mww.fcgov.com/dashboard/)
**Budget Request
“>*Budget

& City of Edmonton, AB (https:/idashboard.edmonton.ca/)

& City of Redmond, WA

(http://www.redmond.gov/cms/One.aspx?portalld=169&pageld=3865)
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Thank You.

v

€ Mike Mucha
**Director, Research and Consulting Center
*GFOA
312-578-2282
*mmucha@aqafoa.org
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