
CITY OF HAYWARD 

AGENDA REPORT 

TO: Mayor and City Council 

FROM: City Manager 

SUBJECT: City Manager Recruitment 

AGENDA DATE 03120107 

AGENDA ITEM 

WORK SESSION ITEM u s  #L 

In response to the City's release of a Request for Proposals, a total of six firms submitted 
proposals to assist the City Council in its recruitment for a City Manager. Previously, the 
Council agreed to interview up to five firms. The Council also agreed that if more than five 
proposals were received, an ad hoc committee of the Council would screen the number down to 
five. Mayor Sweeney and Councilmembers Dowling and Quirk constituted such a committee. 
After reviewing all proposals, the committee agreed it would be appropriate for the Council to 
interview five firms. Copies of the proposals submitted by these firms are attached. (The sixth 
firm is located in the Midwest and its proposal was significantly more expensive.) 

The firms to be interviewed and the corresponding times are as follows: 

5:30 PM Avery Associates 

6:15 PM Alliance Resource Consulting LLC 

7:00 PM Bob Murray & Associates 

7:45 PM The Mercer Group Inc 

Following your interviews and deliberations, the Council is requested to provide direction 
regarding the preferred firm. Staff will prepare a corresponding agenda report for formal 
consideration at your March 27 meeting. 

City Manager 

Attachments 


