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EXECUTIVE SUMMARY

BACKGROUND

The Eden Youth and Family Center EYFC is committed to improving the quality of life of children

and families in South Hayward Since its founding in 1977 the EYFC has substantially increased

the level and variety of services and currently assists nearly 300 children and families daily The

EYFC is located in a farmer school facility at 680 West Tennyson Road in South Wayward The

City of Hayward owns the facility and leases it to the EYFC The City also owns the adjoining

Matt Jimenez Community Center MJCC Under Contract with the City the Hayward Area Park

and Recreation District HARD provides youth recreation services at the MJCC To the east is

Tennyson Park a large public openspace owned and operated by HARD

The former school was built in the 1950sand needs extensive repair and maintenance The

City and the community are interested in developing alongterm sustainable plan for the site

and the services provided by the EYFC The proposed plan would include upgrading or replacing

the former school facility with a modern multiservice community center that would provide

multiple social and health services The plan would also incorporate the facilities and services at

the Matt Jimenez Community Center and Tennyson Park

The City invited Ivey community representatives to work with City Staff to discuss the planning

and implementation of a new center in South Hayward This group of representatives is known

as the South Hayward MultiService Community Center Work Group The Work Group and City

Staff met regularly between April and September 2007 It is the desire of the City for the Work

Group to present their findings and recommendations far developing a multiservice community

center to the City Council later in the year

SUMMARY OF THIS REPORT

This report provides background information and analysis to assist the Work Group and the City

in theirdecisionmaking fior the future of the EYFC

Chapter 1 provides local demographic information a summary of the services currently

provided by the EYFC and the condition of the facility
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Chapter presents a site analysis of the EYFC applicable City regulations and surrounding

uses This Chapter also provides an overview of local community and public services This

analysis is useful when considering possible improvements to the site in terms of potential

new tenants compatibility with the neighborhood and the Citys regulatryenvironment

Although largely surrounded by singlefamily uses West Tennyson is one of the busiest

thoroughfares in the City and a new facility at West Tennyson and Ruus Roads could be a

tremendous highvisibility City asset

Chapter 3 is a market analysis of commercial and residential markets including projectsin

thepipeline and an overview of planning efforts around the South Hayward BART Station

The market analysis provides an understanding of the current market environment near the

EYFC and Citywide This data shows considerable opportunities far new residential retail

and commercial uses

Employment data is also summarized to illustrate City trends and major employers This

information illustrates the types of jobs that Imcal residents may hold as well as providing a

list of potential partners in future endeavors at the EYFC

Chapter 4 outlines seven case studies Each case study provides nfarrnatian an 1 physical

facility 2 tenants and services provided and financing The case studies can help

the City and the Work Group avoid the mistakes of similar facilities and learn from their

successes

Chapter 5 provides a strategy for project success an introduction to planning far capital

projects an overview of financial planning and an analysis of five development options

which range from maintaining the status quo to a complex mixeduse development The

analysis of develgprnent options provides the proscons possible partners timing cast

estimates high med low and potential funding saurces This Chapter concludes with a

summary of potential capital funding saurces

Chapter 6summarizes relevant reports and studies an health and human services in Alameda

County the City of Hayward and the South Hayward neighborhood
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COMCLusfON

South Hayward is a demographically diverse area marked by lower income households and

social distress All indicators for poverty public assistance percentage of households below

the poverty line percentage of populatipn receiving CaIWQRKS are higher for South Flayward
than surrounding areas As the research studies in Chapter 6 indicate local governments

should focus on neighborhoods with high poverty rates and poorer health profiles The EYFC

is recognized as an important community resource that serves the needs of the community by

providing childcare medical and dental services and educational services

Although the EYFC is an important resource and receives fundingfrom the City and other partners

like many family resource centers it continues to struggle financially The facility needs extensive

repair and maintenance In addition the cost of services continues to rise and competition for

limited resources has become more intense

The City arnd the community are interested in developing alongterm sustainable plan that

protects theservices cu rrently provided and expands the opportunities for additional community

services The proposed plan would improve andor redevelop the25acreschool site and could

also include the Matt Jimenez Community Center and nearly 10acre Tennyson Park

Numerous alternatives exist for improving the site These include a extensive renovation

of existing EYFC facilities partial demolition and reconstruction of the structures and full

demolition with new facilities grounds and parking New facilities would not only provide
space for nonprofit serviceproviders butcouldalso provide space for public agencies forprofit
commercial tenants and residential uses As the case studies in Chapter 4 show manycreative

alternatives have been successfully implemented inother jurisdictions

Of course none of this can be realized without strong support from the City community and key

stakeholders Some of the important comgonents that should be considered in a strategic plan are

Setting project goals early in the process

Finding effective leadership and creating an administrative structure

Developing effective partnerships with the City County 5ehool District St Rose Hospital and

other stakeholders and service providers This includes building strong political support

Identifying community needs
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Marko Creek Plaza Communityrmership

Camrnunityt7vnership CotvlitttunityOwnership

1JVhat Makes
This Different Community ownership of assets gives residents

control of their future Neighborhood revitalization

CamnlunityTearns linked with a strategy for local ownership eliminates

Project Overviar
blight expands resources and gives residents a way
to drive community change without being displaced

Cammunityllrt by it

MCP Update M1lewsletter

Shop at Market freak

The Village Center
at AAarket Creek

PublicPrivate

Partnerships Financing

In The News

Page 1 of 1

Since 1998 ICNI has supported the development of

Market Creek Ptaza a 235million commercial and

cultural center bui9t on the former site of a 20acre abandoned factory at the heart of the

Diamond Veighborhoods Because we believe that residents must have avoice in changing
theie neighborhoods we work with a network of community teams that guide decisivn

making Fvr the project Together we are working to create a vibrant eorramunity hob

incorporating multicultural arts and enterltainment as weIas essential products and

SEFVICeS

httplwwwmarketcreekcomlmcpourstory htnr
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Market Creek Plana What Makes This Di f7erent

L

Page 1 of I

F

Community tJernership What Makes This Different

Wsat Niakes
This Different

What sets Market Creek Plaza a art from other develo ments is its network of teamsR P
whichIring out the natural creativity problemsolving and risktaking of residents in their

neighborhoodsNeiyhhnrnuUri IGrntly
5kllls Pxpericncc
ndwauar comnuncp While each building block by itself may nqt be unique together they areinerwpven in

Asses sueh a way as to create an innovative Foundation far community building The five building
ReUevrlUpeYteeet ty blocks of that foundation are

Conununlty leveluprr

Community Teams

Project 4vetvievr Please clink pn any

Community Art of the folleviny
unity wilding blacks

tv1CPUpdate Newsletter Understanding

Shop at Market Creek Neighborhood Tdenhity

TheVilage Center

at Market Creek 5kdps Experience

PublicPrivate Individual

Patnerstrips IFinacingl Community Assets

In TheN@tY5 pedevetopeneeet6y
CummunityQevelsrpe es

R3tETREfiK
cAZA

httpllwwwrnarketereekcomlmepdiffe rencehtml
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Marko Creek Plana CommunityTeams

ET REEDS
A

Canveiunity Dwnersltiip

UVhat Makes
This Different

Community Teams

Cnmmurrity Outreach

Art ll Design
CttnstrrrtinnCallaioriftfon

Bu5lness 6evelopmen

Uvrnership Ucsgn
Employment Development
Resource Development

Project Overview

Crennmunity Art

NlCP Update Newsletter

Shop at Market Creek

TlreVillage Center
at Market Leek

PublicPrivate

Partnerships Finaningl

InTlie News

Rage 1 of 2

4 to
pry

1 W

Community Tams

Market Creek Plaza was designed and built and will be owned end operated by residents
combining socia4 economic and physical development into one model project This work

takes multiple approaches Here are a Few

Community duireaCh

tl LJesign

Construction CollaboraGan

Business Development anti Leasing

Oavnership Design

Employment 17evelvpment

Resrurce l7evelopmtnt

An Evaluation Guide Team was also formed to work with independent evaluators This

network of rteighborhood teams has generated a growing tommitment by community

residents organizations businesses and funders to work together The result of this

outreach is fargreater innovation accountability and impact Market Creek Plaza is about

building community 61ockbyblack in an inclusive participatory and focused way

Working handinhand with our neighbors Market Creek Plaza has become a reality

lttplltivwwmarketereekeommcpteamshtmI
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